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Macro environmental analysis is the strategic management tool that allows entrepreneurs to analyses and identifies potential opportunities and threats of the industry they are trying to do operations in. This not only helps them to do market research but also allows them to prepare in advance the management strategies that they would use for the growth and sustenance of their enterprise in the competitive industry (Alanzi, 2018). Relevant skills traits of entrepreneurs assist them to form effective strategies and analyses the market in an effective way which results in the attainment of desired market position and success for the enterprise. The following discussion is presented in form of an essay through which external environmental analysis of the UK market is done using the PEST framework. Through this relevant skills and traits of entrepreneurs are analyzed and discussed to understand their effectiveness and survival in the industry. 


[bookmark: _Toc98537872]Main body 
The external environment analysis or macro-environment analysis is the foremost move of an organization’s management. This is because it helps the management to analyses the business environment based on which the strategies are being made by them (Kreutzer, 2019). Entrepreneurs are needed to scan their market environment to ensure that the product innovation that they have planned for their brand is effectively positioned in the industry. Not only does this allows the entrepreneurs to plan their strategic management move but also helps them to understand and implement creative and innovative ideas to make their brand and products desirable 
According to Ho, (2014) pestle analysis or pest analysis is an external environment research framework that allows entrepreneurs to analyses various external factors that impact business planning. This also helps them to understand the current scenario of politics, economics, technology, etc. in the potential country. The pestle analysis for the UK has been done as under:
Political
The political scenario has taken a dramatic turn after Brexit has been imposed, there are several new council laws which has been imposed after the exit of England which was favorable for small and medium scale enterprise support (Gupta et al., 2019). Moreover, it was also witnessed that Brexit has provided more control over the democracy which was essential for the businesses, and also this ensured that the law making power was in hands of a single government only. The budding entrepreneurs have gained support from the government to establish their startup after the division of the trade as this would directly contribute towards the economy of the country. 
Economical 
There has been 7.5% growth witnessed in the economy of the UK in 2021, this shows that although the country has been majorly impacted by the pandemic and lockdown they have revived their economy at a commendable rate (Hotten, 2022). This is the strong bounce-back of the country which shows favorable conditions for the businesses of the country as the rate is one of the highest of the G7 major economies of the country. The country also took relevant measures to support the small and medium scale enterprise during the pandemic by providing them necessary financial support and also bearing the salary of the employees which ensured that there is no shutdown of industries in the country. 
Social 
The country has estimated the reach of the population to 74 million people by the end of 2039, it is witnessed that due to diversified population it is seen that there are opportunities in various fields such as healthcare system, education, income level, etc. However, the drawback of the huge population and changing needs of the audience is that the entrepreneurs need to access the market on a regular note else they would not be able to cope with the dynamic change in the needs of the audience leaving them out of the industry in no time (Alanzi, 2018). Besides this, the social aspect of the country also shows that the people are skeptical about the products and brands that they are using hence it shows that the entrepreneurs need to make necessary development to their products while also ensuring effective customer service to attain customer loyalty.
Technological 
The country has the world's leading technology along with eloquent research institutions. This is effective and gives greater opportunities to the entrepreneurs to set up their business in the country. The entrepreneurs have a great opportunity to use technology to automate their customer support while also they can use this opportunity to establish effective machinery to deliver competent goods to their audience. Besides this, it is witnessed that the project management software and other supporting software assist the entrepreneurs to manage their work effectively and focus on areas that need manual assistance (Alanzi, 2018). However, it is argued that the constant upgradation of technology in the developed country poses a threat to the working of the enterprise as due to hefty investment the entrepreneurs cannot regularly change their system meanwhile there are other flourishing businesses coming up with latest and advanced technologies.
Skills and traits of entrepreneurs 
There are various skills that allow an entrepreneur to be competent in the industry. However, the five major skills that every entrepreneur should have to ensure their success, growth, and survival in the industry is discussed as under:
Communication: It is essential for an entrepreneur to communicate easily with fellow colleagues or people (Melissa, 2019). This will allow them to present their ideas and approach in the industry meanwhile this would also help them to seek guidance from experienced people. If an entrepreneur has good communication skills he/she will be able to communicate freely with their employees and will ensure that there are no discrepancies. Communication with the shareholders and potential stakeholders helps them to build an effective relationship with their audience and meanwhile, this will allow the entrepreneurs to communicate the values that the business is aiming towards and how they are looking towards sustainable growth of their enterprise (Melissa, 2019).
Sales: This is one of the soft skills that go hand in hand the entrepreneurs are able to communicate effectively with their potential audience about the products they are offering in the industry. meanwhile, they also need to communicate why purchasing the product is essential which could be done by sales pitch (Ubfal et al., 2022). If an entrepreneur has an effective sales pitch he/she will be able to ensure the growth and sustenance of the enterprise by attracting potential buyers. It is believed that an entrepreneur who is able to sell anything in the industry is likely to have the upper hand in the industry as they have the ability to influence people's minds and attract potential investors to be a part of their business.
Focus: the path to establishing an enterprise consists of various roadblocks which the entrepreneur needs to understand and has to keep their focus on the goals this allows them to ensure that they have the upper hand in the industry meanwhile they will also be able to focus on contingency plans which would assist them to attain their desired market objectives. Besides this focus is the skill that no one can copy which allows the entrepreneurs to be different and determined towards their goals (Okolocha and Lynda, 2021). This ability is also known as "thinking with the end in mind." Regardless of the difficulties that an entrepreneur faces, a successful entrepreneur has the focus required to maintain an unshakable focus on the final objective and the ability to drive himself to achieve it.
Ability to learn: One of the most crucial qualities to have in life, let alone in entrepreneurship, is the ability to learn. When it comes to starting a business, though, the ability to learn is essential. The ups and downs that come with being an entrepreneur are unavoidable (Tarver, 2021). A great ability to learn and a desire to learn are required of an entrepreneur. A person's ability to learn in any situation, even failure, is a prerequisite for being a successful entrepreneur. Failure can aid in the expansion of one's business skills and understanding. Learning is a never-ending process that allows the entrepreneur to ensure that they have skills and knowledge which are required for the current industry and how they can use these skills and knowledge to attain the desired place in the industry (Tarver, 2021). 
Business strategy: While a successful entrepreneur must have developed a successful firm by definition, business planning is the fifth most critical talent that an entrepreneur must possess. Entrepreneurs frequently attain success in their firms by relying only on their own willpower (Ubfal et al., 2022). An entrepreneur can learn a business strategy on the fly by applying effective communication skills, sales abilities, a deep focus, and a high aptitude to learn. However, when it comes to designing and expanding a business, it's critical that the structure and growth strategy are founded on good business knowledge and abilities. To grow their business from excellent to great, a successful entrepreneur requires a solid strategy.
Traits of an entrepreneur 
 Traits or characteristics of an entrepreneur are their skills and ability of how they appear, it could also be said that it is their personality and approach towards the particular task. Some of the most common yet important traits of an entrepreneur that has been discussed is mentioned as under:
Motivation: It is witnessed that the entrepreneurs are motivated by their nature. After all, they work long hours to get their businesses off the ground and invest enormous sums of money — often their entire savings account in order to pursue their goals (Embi et al., 2019). They undertake all of this despite the fact that reaping the benefits of their labor could take months or even years. And, despite their efforts, they are aware that there is a potential that their efforts will not be rewarded financially. Despite this, they refuse to succumb to their dread of failure. To continue with initiatives over the long haul, tremendous motivation, as well as a steely focus, is required.
Passion: Entrepreneurs are also known for their passion. While a good payout at the end of the tunnel can be motivating, entrepreneurs are more likely to be motivated by a passion for their product and a desire to make a difference (Rojas, 2021). This enthusiasm or desire also helps entrepreneurs stay motivated during times when they might otherwise become discouraged. They are driven towards success and growth with such passion they are able to motivate others to follow such enthusiasm which would allow them to attain the desired position in the industry.
Vision: The most successful entrepreneurs have a clear vision of what they want to accomplish, how they plan to achieve their objectives, and who they will need on their team to get there. Their vision serves as a compass, pointing them in the direction of opportunities that no one else has discovered (Yoganandan and Kumar, 2021). They may also communicate their goal to employees and investors in a way that they can grasp. Entrepreneurs can find people with whom they want to collaborate through networking possibilities.
Confidence: Entrepreneurs cannot prosper if they lack confidence or self-belief. They must have faith in themselves as well as the products or services they sell (Hameed and  Irfan, 2019). If they believe in themselves, they will be able to persevere in the face of adversity and discouragement. get. They also have the courage to take chances because they are confident in their ability to succeed.
Decision-making:  The ability to make quick decisions is a crucial trait for entrepreneurs because it can be the difference between success and failure (Rojas, 2021). Entrepreneurs must not just be good decision-makers, but also be able to make such decisions fast in order to avoid missing out on possibilities. This involves a fast assessment of the facts before making a decision.
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From the above discussion, it is concluded that entrepreneurs need to have special traits and skills to survive in the industry. Besides this, it is also concluded through the analysis that macro environment analysis assists the entrepreneurs to form strategies to sustain in the competitive industry. 
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