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[bookmark: _Toc138380045]Introduction
Hospitality business is such type of business where the lives of the travellers are made peaceful, and comfortable by offering services in hotels, and services in resorts mainly, and without performing the hospitality business properly, the lives of the travellers will turn into a matter of shock. To do this properly, using higher efficiency of employees is important, and to do this, arranging proper training for employees is a must which leads to not only the increase in the efficiency of the employees but also the increase in the profitability of the respective firm. This paper targets at evaluating the role of employee training and development on hotel operations and performance of Delta Hotels by Marriot Swansea. Delta Hotels and Resorts were founded in the year 1962 in Canada, and the name of the area was Richmond. In the year 2015, this firm was turned into a subsidiary of Marriot International, and after that, this business has found a rapid bounce in number of rooms from 36 in the year 2015 to 85 at present, and this creates the necessity of increasing efficiency of employees through the application of proper training (Linton, Okumus, and Kizildag, 2019). This paper opens with project statement, aim, and objectives, research rationale serially. At last, the research methodology is explained following the analysis on the past literatures.





[bookmark: _Toc138380046]1 Project Statement
The role of employee training and development in hotel operations and performance: A study based on Delta Hotels by Marriot Swansea.
[bookmark: _Toc138380047]2 Aim and Objectives
This paper aims at finding the role of employee training and development on hotel operations and performance of Delta Hotels by Marriot Swansea.
[bookmark: _Toc138380048]2.1 Objectives
1. To find out the characteristics which assist in increasing the efficiency of employees through the arrangement of training.
2. To know the benefit of supervisors in the training program which assist in the development of the firm.
3. To point out the problems in training which are needed to be updated to increase the productivity of the firm.
[bookmark: _Toc138380049]3 Rationale (Reasons)
This project assignment was chosen to secure the development of Delta Hotels by Marriott Swansea performance for the identification of the training process, and the creation of this process based on the existing business environment. This project was chosen by me to help me improve my skills in completing regular obligations as a proper employee, and it will also help me develop myself for future training based on the findings of this paper, which is the main reason for this.


[bookmark: _Toc138380050]4 Sample Literature Review
In the year 2015, a paper has been prepared to find out the effect of the payment of employees, and the environment of working on the retention of employees for boosting the performance of the hotels of Mambosa, and 3,639 staff is used as samples to find out the outcome of this paper (Msengeti and Obwogi, 2015). After analysing this paper, the payment of employees, and the environment of working of employees are noticed to be significantly and positively correlated to the retention of employees, and to make this true, training is considered as key in increasing the quality of employees which is expected to lead to the increase in the payment of employees and the development of the environment of working.
In the year 2015, to evaluate the effect of the management of human resources, the satisfaction of employees, the service quality of employees, the loyalty of employees, the satisfaction of customers, and the loyalty of customers on the performance of hotels of Jordan, and 52 hotels of Amman are selected to conduct the analysis where 311 consumers, 52 managers of sales, 52 managers of human resources, and 236 employees are allowed as the samples of this evaluation (Al-Refaie, 2015). Using the structural equation modelling, the management of the human resource, the satisfaction of employees, the service quality of employees, the loyalty of employees, the satisfaction of customers, and the loyalty of customers have been noticed to be positively connected to the development of the performance of hotels of Jordan where training is a part to ensure the development of all of these factors.
In Spain, a paper has been developed to evaluate the impact of proper human resource management with a high commitment to the performance of the hotels, and here, The employees of the Canary Island of Spain are selected to conduct the analysis where the number of samples is 364 employees where 68 employees are managers, and other employees are supervisors (Domínguez-Falcón, Martín-Santana, and De, 2016). Training is a part of conducting the proper human resource management with high commitment, and the proper human resource management with high commitment and the performance of the hotels are noticed to be significantly positively correlated.
In Malaysia, a paper has been prepared to evaluate the impact of sophisticated, and structural patterns with total quality management (TQM) on the satisfaction level of employees, and the performance of the hotels in Malaysia, and this analysis was conducted on 625 employees of 25 hotels in Malaysia in four different cities (Amin et al., 2017). Training turns into an important part to boost total quality management, and it is found with a strong positive relationship between the satisfaction level of employees, and the performance of the hotels in Malaysia, and focusing on the customer, and developing the quality of leadership turns into the main target of arranging the training.
In the year 2018, the reason for finding out the impact of work performance with heavy practices (mainly training), the belief in honourable supervisors, the intention of turnover, and the engagement in the respective jobs for frontline employees on the performance of hospitality industry, and 343 frontline employees have been selected as a sample with the application of least square method (Afsar et al., 2018). Excluding the turnover of employees, all other factors have been noticed to be significantly positively related to the development of the performance of the hotels of Thailand, and the turnover of employees has been noticed to be significantly negatively related to the performance of employees, and training turns into a matter of concern to boost the chance of high performance of front-line employees.
In the year 2019, an analysis has been conducted that aims at finding out the effect of green human resource management on the development of the behaviour of employees and the environmental performance of the respective hotel, and this analysis has been conducted in two different stages where in the first stage, the information for 177 hotels of Plunket which is situated in Thailand has been considered as samples, and in the second stage, all of the directors of these hotels are contacted for the collection of primary information (Kim et al., 2019). Here, green human resource management has been noticed to be responsible for the development of the behaviour of employees and the environmental performance of these hotels, and training in maintaining the safety of the business environment turns into a key concern here.
In the year 2018, to evaluate the relationship between the environmental performances of Malaysian hotels with green training, green recruitment, green selection, green development, green compensation, and green performance appraisal, using the questionnaire to collect primary data, 206 hotels in Malaysia are selected as samples (Yusoff et al., 2020). Using the least square method, it has been found that green performance has no significant relationship with environmental performance, but all other factors have a significantly positive relationship with environmental performance, but this paper is mainly concerned with the safety of the environment of all available hotels in Malaysia.
To find out the impact of retaining talents on the behaviour of employees of the hospitality industry, and to do this, 312 employees of Nigeria who have been performing their responsibilities as frontline officers have been selected as samples where training turns into a matter of concern for the development of behaviour of employees of the hospitality industry of Nigeria (Ohunakin, 2020). This analysis presents a significant positive relationship between retaining talents and the behaviour of employees in the hospitality industry, and positive workplace behaviour with the development of training turns into an important factor here for the development of the performance of the hospitality industry of Nigeria.
So, all of these papers have found the analysis of the hospitality industry of a particular country mainly, and in some papers, the safety of the existing business environment turns into the main concern, but no paper provides any deep analysis of a particular hotel. This paper will fulfil the gap with the analysis of Delta Hotels by Marriot Swansea.


[bookmark: _Toc138380051]5 Project Methodology
This project will be conducted using inductive reasoning with the execution of interpretivism, and it indicates the outcome will be found based on the interpretation of available information (Bell et al., 2022). Not only the primary data but also the secondary data will be used for conducting the qualitative, and quantitative analysis. So, the questionnaire will be prepared here, and simple random sampling is used as the sampling method in quantitative analysis (Hair et al., 2019). The relevant ethical considerations to prepare this paper and keeping the privacy of Delta Hotels by Marriot Swansea will be strictly followed.
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