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1) Explain three (3) factors that will affect the Supply Side of the Market
Supply is related to the goods quantity a marketer plan to sell in the market he operates.
Considering the details from the case study the following factors can be considered as having an impact on supply side of the market:
I. government Environmental policy leading to fuel duty increase
II. number of workers decreasing following the strategy to cut cost (£2.5 billion)
III. sourcing from India 
IV. the uncertain relationships with EU post Brexit (suppliers and customers related)
As Europe is the main market (export of cars) for Jaguar Land Rover, there is a high dependency of the organization on the free and fair trade. Additionally, the supply chain from EU is an important factor that influences Jaguar, as parts of the components are imported in UK to contribute to the manufacturing process. Therefore, additional costs might occur in supply chain and sales following the BREXIT.
V. social factors, mentioning here the COVID 19 impact on customers disposable income
Due to the COVID 19 medical crisis worldwide, consumers are affected (job loses, decrease revenue), therefore the disposable income might be reduced.

2) Explain International Trade, and discuss four (4) reasons why Jaguar Land Rover (JLR) must engage in international trade

International trade is understood as the exchange of goods (products) and services between various countries across the globe (Moodle, 2021).
Reasons for Jaguar Land Rover to engage in international trade:
I. availability of labour market
Labour shortage market in UK, especially in field of design and development engineers and business executives rise a risk for Jaguar Land Rover, therefore is important to access human resources from other markets.
II. market size
As example, US and China represents important markets for the organization as export markets.
III. technology readiness
The knowledge sharing with industry leaders (Tata Group) and collaborations allow Jaguar to explore opportunities related to green energy, software development.

IV. financial market development 
Taking advantage of the presence in regions with high growth potential will lead to a protection against currency fluctuations and allow organization operations in a more efficient environment.

3) Use the Boston Consulting Group (BCG) Model to identify the position of the JLR in the 
market, and explain what the company should do to improve its position
For the cash cows, the organization must invest in research and development with more return (Mohpatra, 2016).
Investments in star models must be considered as the organization is famous due to these models.
For the question marks quadrant Jaguar should consider more investments to acquire the targeted market share, it avoids the risk of falling into the dog quadrant.
For the dog quadrant, Jaguar should consider the markets where it does not sell directly at this moment.
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X series
Pace models
Jaguar Land Rover
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Special vehicles (passenger vehicles)
Concept car business (defense concept cars)
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SUV models
HCV (heavy commercial vehicles) and LCV (low commercial vehicles) models 
Truck and buses


	DOGS
Markets where Jaguar is not selling directly (e.g., Pakistan) (Jaguar, 2021)






4) Discuss two global strategies JLR must adopt to withstand the changes in the global business environment in order to remain competitive

I. Diversification
Focus on production of electric cars and possibility, approach of sustainability in products lifecycle from the design phase must be a priority in Jaguar global strategy. Considering the environmental pressures, this strategy will ensure Jaguar a portfolio of “green products”, attracting the customers that are becoming more and more conscious of environmental aspects.
II. Joint ventures
Joint ventures must be considered with Japanese companies owning the plants (Toyota, Honda, Nissan). Additionally, joint ventures with partners from Latin America can be considered.
The joint ventures will allow Jaguar to benefit from the resources and supply chain of its partners, in order to consolidate its market position, considering the uncertainties added by post Brexit market conditions. An action that could be considered it to encourage international manufactures of components and various suppliers to move production in UK.
III. Outsourcing
Outsourcing of part of its operations (e.g.: customer service, maintenance) can be considered as a global strategy in order to contribute to the cost efficiency, benefiting from skilled resources needed in these fields. Poland and Romania must be considered as locations, considering the workforce availability, skilled employees with knowledge of several foreign languages).
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