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1.0 [bookmark: _Toc102745547]Introduction
 
Leadership training and learning project is important for an organisation to develop and enhance the skills of its leaders for building effective leadership and delivering good business performance. This is a group assignment which aims to design and develop a learning experience for leaders team of an organisation to develop their communication and networking skills. This learning experience and training plan includes four main aspects. Firstly, the importance of communication and networking in leadership success will be introduced. Secondly, a detail learning plan which includes learning objective, lessons designed and assessment strategy will be showed followed by the principles and methods of learning experience design. Finally, it will show the learning theory used in the methods selected in the learning experience design. 
[bookmark: _Toc102745548]2.0 Findings
 
[bookmark: _Toc102745549][bookmark: OLE_LINK1][bookmark: OLE_LINK2]2.1 The Importance of Communication and Networking in Leadership Success

Over the years, organisational members more so leaders have relied on their communication and networking skills to motivate, encourage and drive employees towards the set goals of the organisation (Lewis, Ricard & Klijn, 2018). Communication within the organisation plays a vital role for both leaders and employees. For example, by motivating employees to follow the values and principles imparted by leaders, good communication skills will help create better understanding and belief among employees (Barrett, 2008). Networking, on the other hand, enables leaders to develop and use one’s networks in a way that strengthens alliances and builds relationships towards the achievement of the organisations goals (Grayson & Baldwin, 2011). In today’s 21st century, communication and networking has become a crucial tool for organisations. This is because through effective communication and networking strong business and personal relationships are built and one gets to understand and gain deeper insights into what other parties want and how to give it to them or negotiate for a common ground. Thus the selection of communication and networking skills is because communication and networking is central to the wellbeing of an organisation and they are integral aspects of effective leadership. 
Burbaugh and Kaufman (2017) argue that for a group of people to be led and influence their completion of specific goals, communication has to be successfully administered. In the face of unpredictable and challenging situations, leaders should not simply rely on rational decisions, instead they must try to make sense through communication and networking by engaging their followers on a personal level to see past the uncertainty and see the ‘positive’ in the future (Stobierski, 2019). On the other hand, for a leader to successfully implement strategy for organisation to success, it needs resources such as information, know-how, and funds. Networking is a means for leaders to access resource (ibid). For example, by development of internal network, leaders are easy to get a project approved from shareholders. Networking also creates the bridge that connects leaders and employees through communication. By connecting organisational employees with different knowledge, perspectives and skills, networks also promotes leadership learning (Burbaugh & Kaufman, 2017). Based on above discussions, communication and networking thus form the very basic fabric of leadership. 
In today’s modern world, communication skills in leadership are crucial in that communication relays critical information about the organisations core values, culture, missions and aids in building trust and encouraging employees. Successful leadership requires leaders to develop informal network that supports the organization. In this process, a biggest obstacle is to enable people to collaborate (Kane et al., 2018). Thus with effective communication, such barriers can be eliminated leading to productivity. Still the complexity in leadership requires that leaders build and develop their skills by effective management and development of their networks. This is because networking is a most frightening development challenge that must be addressed by leaders (Clarke, 2013). Through networking a leader is able to identify talent, build successful teams, stay on top of industry trends and anticipate organisational changes. Still, communication shows a leader’s ability to express and listen to ideas, engage with employees and take into account the needs of employees all of which form a basis to good leadership. 
Further, good communication skills will enable and maintain good camaraderie between leaders and the employees resulting to the realisation of goals. A leader who communicates inspires, organises and implements the organisation’s vision with the support of the employees (Ginter, Duncan, & Swayne, 2013). As further argued by Fairhurst and Connaughton (2014), effective communication promotes trust and loyalty between members, it enhances engagement between members and improves team work and productivity. Networking, on the other hand, strengthens business connections, builds confidence, and builds an arena for gaining more knowledge that can be used to enhance productivity in the organisation. Still, communication fuels and fosters innovation and motivation. Effective communication establishes the tonality and structure that propels thinking leading to new innovation. Through collaboration, team members can freely interact, engage, and share ideas with colleagues and leadership and innovation blossoms. With open communication, team members can challenge each other, validate and co-develop marketable solutions (Cullen, Palus & Appaneal, 2014). Further through communication employees feel more empowered, gives them a sense of belonging, responsibility and camaraderie which is a recipe for enhanced productivity. Moreover, networking connects people from all walks of life making idea sharing easy as one is able to draw from a large pull of talent from their connections. A wide network will keep one informed, interconnected, and open to a broader access to new and valuable information that can be used to enhance organisational growth through innovation. As such, innovation networking within the organisation supports idea management, continuous improvement and innovation management within employees (Clarke, 2013). Thus communication and networks are important employee motivators and will contribute to organisational innovation, thus good organisational performance.
	Name
	Task

	 Li Yaodong 2108265
	Make study plan form

	 Wu Botao 2102968
	Create a PowerPoint presentation

	 Cai changye
2102904
	With reference to learning theory and learning design principles, demonstrate the method of choice

	Yao Rui
2108266 
	Summarize why your chosen skills are critical to leadership success and outline how you accomplished the task, including a table listing the elements each student contributed




[bookmark: _Toc102745550]3.0 Learning plan

	TOPIC: Communication and networking skills in leadership
	CLASS:  


	DATE: June 1 2022
	LENGTH OF LESSON: 1.4 hours
	NO IN CLASS: 20

	ABILITY/SPECIAL EDUCATIONAL NEEDS:
None that am aware of.


	AIM OF LESSON
The aim of this training is to provide an introduction to communication and networking skills in leadership management.

	LEARNING OBJECTIVES – The Learners Should Be Able To:
· Identify communication and networking skills  for success in the future of work 
·  Recognize why communication and networking skills are essential skills in  the context of 21st century leadership
· Justify the need for communication and networking skills in the context of 21st century leadership.

	PREVIOUS KNOWLEDGE:	
The session assumes some previous knowledge of the communication and networking skills in an informal manner. Specifically, individuals are familiar with communicating and networking in social media platforms and other media platforms in an unofficial manner.

	ANTICIPATED DIFFICULTIES:
Some students may not fully engage with the lesson due to lack of full understanding of the previous lesson.

	RESOURCES/EQUIPMENT REQUIRED:
A computer and a smart board for PowerPoint slides. Still, the use of phones, a flip chart and an overhead projector will be handy.

	HEALTH & SAFETY:
There are no identified risks to the learners from carrying out any of the tasks associated with the learning plan. 




LESSON DETAIL:
	
STAGE
	
FOCUS
	
STRATEGY
	
TIME
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PLENARY / CONCLUSION






	Introduce myself to the class and give a little background information about myself

Icebreaker and recap of previous communication and networking skills




Elements of Communication 
Vocal communication makes use of language in conveying its meaning where the speaker expresses emotion  through the modulation of nonverbal aspects (Lewis, Ricard & Klijn, 2018)


Visual communication makes use of visual elements, graphically representations to communicate information or ideas in an effective and efficient manner (Lewis, Ricard & Klijn, 2018)


verbal communication gives a direct insight into whether communication is positive or negative by making use of spoken words; grammar and vocabulary (Lewis, Ricard & Klijn, 2018)

What Forms of Communication are there?
According to Inayat and Ali (2020) there are five types of communication such as verbal communication, nonverbal communication, written communication, visual communication and listening.

What is a good Communicator?
A good leader should possess communication skills such as being patient and being a good listener, sending a clear message and being confident (Burbaugh & Kaufman, 2017). 

Communication  Hippo
Communication is the ability of effectively conveying or sharing of ideas and feelings. communication forms the basis of understanding and gaining insight into different aspects of life (Lewis, Ricard & Klijn, 2018)

Non-verbal Communication
Nonverbal communication entails transmitting messages or signal through use of nonverbal platform such as gestures, facial expressions and eye contact (Bambaeeroo & Shokrpour, 2017).  Based on the 7% rule, verbal communication is only 7% while nonverbal communication is 93% with the nonverbal component consisting of 55% body language and 38% tone of voice (Yaffe, 2011).

Networking 
Networking is the ability to create connections and form relationships with a diverse group of people (Lewis, Ricard & Klijn, 2018).
Networking is a task that requires critical thinking based on the outcome one is expecting in their networking exercise, it is not easy getting into inner circles or being easily accepted.

 Listening hub
 Communication and networking are crucial for leaders as they aid leader to enhance engagement between members, improve team work which impacts on productivity (D’Innocenzo et al., 2016).

Networking further aids leaders to make meaningful business connections, gain more knowledge from their connections meaning that innovation ideas may be limited due to limited pool of talents (Cullen, Palus & Appaneal, 2014).


Recap objectives
The learning objectives which were;
· Identify communication and networking skills for success in the future of work 
·  Recognize why communication and networking skills are essential skills in  the context of 21st century leadership
· Justify the need  for communication and networking skills  in the context of 21st century leadership
These objectives have been addressed.
	PowerPoint – Chalk and Talk


Kahoot log in
We will need access to Smart Phones or iPads.
Overhead projector, Smart Board.


Naming vocal communications examples such as voice qualities as volume, intonation, pace and accent interference. It will be an interactive discussion thus the flipchart will be used.

Naming visual communications examples such as videos, screenshots, slide deck presentations and animated GIFs. It will be an interactive discussion thus the flipchart will be used.


Flipchart  and Talk







Interactive discussion – make use of smart board for PowerPoint slides 1,2




 Make use of overhead projector  and power point slides 3




Make use of Overhead projector, Smart Board and 
PowerPoint slides 4,5,6



Make use of Overhead projector, Smart Board and 
PowerPoint slides 7,8,9








Naming forms of networking examples. It will be an interactive discussion thus the flipchart will be used.





Overhead projector, smart board  and powerpoint slides 10,11,12

















Overhead projector, Smart Board and 
PowerPoint, slide 13,14.
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	ASSESSMENT STRATEGIES USED (WHEN and HOW):

The assessment will be formative, that is as the presentation develops, I will be able to establish through the group work if the other students are understanding and retaining knowledge regarding communication and networking skills in leadership.
 At the end of the presentation, an open session for any questions other students might have in regards to communication and networking skills in 21st century leadership will be given. 




	INFORMAL LESSON EVALUATION:
(This section should be completed straight after the lesson)
I enjoyed the learning experience. Based on the interaction and questions asked it is evident that communication and networking skills form the fabric of good leadership. Overall, the learning experience was very informative and productive




[bookmark: _Toc102745551]4.0 Learning theory

Group learning is also called group work, cooperative learning or team learning. Group learning is generally defined as a project team consisting of two students solving a problem to a one semester term. Students need to cooperate in the group for learning and training, and learn to be responsible for the group and themselves, and finally achieve the group goal (TEXAS, 2022). People think team members can learn a lot from others. This is how we learn. The advantage of collective learning is that different members have different ways of thinking to communicate and learn. Team members share a common goal, goal, structure, leadership and decision-making approach to solving problems. Experts often suggest that the number of teams should be less than 20. Group learning activities can be informal or formal. Informal learning may be the exchange of suggestions and learning outcomes freely shared among members. Formal learning is usually a design and structure designed to achieve specific results among all members (Managementhelp, 2022).

The advantage of group learning is that students produce a variety of learning methods and forms, which in turn give birth to related phrases such as "cooperation", learning, cooperative learning, peer learning and "social learning". When a movement occurs, it usually happens. There are many different values, views and opinions, even about the phrase, place and time to use (Managementhelp, 2022). 

[bookmark: _Toc102745552]4.1 Group learning has the following benefits

[bookmark: _Toc102745553]4.1.1 Expand the learning space

Group cooperative learning not only changes the relationship of learning competition among students into the relationship of "intra group cooperation" and "inter group competition", but also changes the one-way or two-way communication between teachers and students in traditional teaching into multi-way communication between teachers and students and students. Students have more opportunities to express their views, bring them a relatively simple and independent learning environment, and improve students' creative thinking potential, It also extends students' in class learning to extracurricular learning, so that they can get a pleasant emotional experience in the activities of learning (duanmeiwen, 2022).

[bookmark: _Toc102745554]4.1.2 Reflect the dominant position

Cultivate the awareness of active participation, stimulate students' thirst for knowledge, and require students to explain their views to members of the group. This can not only increase students' opportunities to apply what they have learned, but also enhance their interest in learning and improve their learning potential. It can also enable them to understand different views, expand their horizons and promote the development of thinking (duanmeiwen, 2022).

[bookmark: _Toc102745555]4.1.3  Improve learning efficiency

In the process of cooperative learning, it is emphasized that each member of the group should carefully participate in the learning activities, and each member has great enthusiasm. The learning task is shared by everyone, brainstorming, expressing their opinions, and everyone does his best. In this way, the problem becomes easier to solve. It brings a good teaching atmosphere for each student to participate in learning, and lays a solid foundation for developing students' cooperation quality, improving students' comprehensive quality and lifelong learning potential. Group cooperative learning is a process in which students help and learn from each other and exchange knowledge. It is also a process of mutual love, mutual assistance and mutual communication. It makes every member dissolve into the masses and enhances the consciousness of the masses (duanmeiwen, 2022).

[bookmark: _Toc102745556]4.1.4 Develop learning potential

Cooperative learning turns students from bystanders to participants. It requires students who have mastered certain knowledge and skills to teach them to other members. As a lecturer, students must carefully read and analyze the learned materials in order to teach more clearly and thoroughly. Other students also expect to do well in class, so they need to do a good job in preparation. When students' learning intention is improved, their self-study potential is naturally improved (duanmeiwen, 2022).
In short, the way of group cooperative learning in teaching constitutes an all-round, multi-level and multi angle communication mode between teachers, students and students, so that everyone in the group has the opportunity to express their own views and opinions, and is willing to listen to others' opinions, so that students feel that learning is a pleasant thing, so as to meet students' psychological needs and promote the harmonious development of students' intellectual and non-intellectual factors, Finally, the goal of making students love, learn and enjoy learning is achieved, and then the teaching quality is effectively improved (duanmeiwen, 2022).

[bookmark: _Toc102745557]4.2 There are also some defects in group learning

[bookmark: _Toc102745558]4.2.1  Practice effect

Group cooperative learning does not simply bring students together in form. After some teachers gave the instruction of group cooperative learning, the whole class just sat around according to the group, but there was no clear division of labor among the group members. Everyone was full of gossip. You said one thing and I said another. The atmosphere was warm, and the whole classroom was noisy, but no problem could be solved and there was no effectiveness (WENKU, 2022).

[bookmark: _Toc102745559]4.2.2 Lack of participation

During group activities, due to the uneven participation of students, the situation of "excellent students speak and poor students listen" is caused. On the surface, the lively, democratic and lively cooperative learning atmosphere actually implies various shadows. Students with strong ability have more opportunities to participate and play a dominant role in group activities, while students with weak ability appear passive, do not actively participate in and experience the process of acquiring knowledge, and only wait to enjoy the fruits of other people's work (WENKU, 2022).

Because group learning requires everyone's division of labor and exchange of ideas, it will take a lot of time, and the task will be completed with different styles. When the organization needs to carry out some professional and linear tasks and pursue integrity, such tasks are not suitable for group learning.
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Over the years, organizational members more so leaders have relied on their communication and
networking skils to_mofivate, encourage and drive employees towards the set goals of the
organisation (Lewis, Ricard & Kiin, 2018). Communicaton within the organisation plays a vial role for
both leaders and employees. For example. by mofivating employees o follow the values and
principles imparted by leaders, good communication skils wil help create better understanding and
belief among employees (Barreti, 2008).

Networking, on the other hand, enables leaders to develop and use one’s networks in a way that
strengthens alliances and builds relationships towards the achievement of the organisations goals
(Grayson & Baldwin, 2011). In today's 21st century, communication and networking has become a
crucial ool for organisations. This s because through effective communication and networking strong
business and personal relationships are built and one gets to understand and gain deeper insights into
what ofher parties want and how to give o them o negotiate for a common groun.
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Importance

In today's modern world, communication skils in leadership are crucial in that communication relays
criical information about the organisations core values, cuture, missions and aids in buiding rust and
encouraging employees. Successiul leadership requires leaders to develop informal network that
‘supports the organization. In this process, a biggest obstacle s {o enable people to collaborate (Kane
et al. 2018). Thus with effectve communication, such barrers can be eliminated leading to
productivty. Stil the complexity in leadership requires that leaders buid and develop their skils by
effective management and development of their networks. This is because netvorking is a most
frightening development challenge that must be addressed by leaders (Clarke, 2013). Through
networking a leader is able {o identy talent, build successful teams, stay on top of industry trends and
anticipate organisational changes
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Networking can strengthen business connections, build confidence, and create an arena for acquiring
more knowedge that can be used to improve the productivity of an organization. Communication
stimuiates and promotes innovation and motivation, and effective communication sefs the tone and
structure to push thinking towards innovation. Leadership and innovation blossom through
collaboration, Where team members are free to ineract, paricipate, and share ideas vith colleagues.
Open communication helps team members challenge_each other, validate and jointly develop
marketable solutions (Culen. Paus & Appaneal, 2014). Through further communication. employees
will feel more empowered, giving them a sense of belonging, responsibity and camaraderie, which is
the secret to increased productiity. In additon, the Intemet connects people from all walks of ife and
makes it easy to share ideas, because one can draw a great deal of talent from their connections. A
broad network will keep one person informed, comnected, and open to wider access to new and
valuable information that can be used to advance the organization through innovation. Therefore, the
innovation network within the organization supports the concept management,  continuous
improvement and innovation management of employees (Clarke, 2013)
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AIM OF LESSON

The aim of this training s to introduce communication and networking skils in leadership
management

LEARNING OBJECTIVES

Atthe end of tis session leamers shoud be able to:
Identity communication and networking skils for success in the future of vork.

Recognize why communication and networking skis are essentia skils in the context of 21st century
leadership.

Justiy the need  for communication and networking skiks in the context of 21t century leadership.
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PREVIOUS KNOWLEDGE:
“The session assumes some previous knowiedge of the commurication and networking sKis in an informal
manner. Specicaly. individuals are familar with communiealing and hetvorking n social media platfoms and
iher media platforfs n an unofficial manner.

ANTICIPATED DIFFICULTIES:
‘Some students may notfuly engage wih the esson due tolack of ul understanding ofthe previous lesson.

RESOURCES/EQUIPMENT REQUIRED:
A computer and a smart board for PowerPoint sides. Stl, the use of phones, a fip chart and an overhead
picjector il be handy.

HEALTH & SAFETY:

There are no identiled risks to the learners from carrying out any of the tasks associated with the learning
plan.
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Lesson Detail

20 minutes - Introduce members to the class and give a it background information about myself
Icebreaker and recap of previous communication and networking skil.

20 minutes - Expiain the elements of communication and the forms of communication

20 minutes - Expiain how to be a good communicator and the composition of non-verbal
communication

25 minutes - Connect communication with the networking and explain its advantages

5 minutes - Review objectives and summarize




image11.png
The Methods of
Learning

Communication
and Networking





image12.png
Methods

‘Group discussion — communication forms the basis of understanding and gaining insight nto different
‘aspects of Ife. For instance, | have leamed to read body language to gauge where | stand with
different individuals. Additionally. the use of verbal communication gives a direct insight into whether
‘communication i positive or negative. Moreover, networking as | have feamed is a task that requires
criical thinking based on the outcome one is expecting in my netvorking exercise, | leamed that itis
ot easy geting into inner circles or being easily accepted.

‘Group activity — Communications and networking are critcal to leadership s they strengthen aliances
and builds relationships towards the achievement of the organization's goals (Worris, 2016), dentity
talent, build successful teams, stay on top of industry trends and anticipate organisational changes,
effective communication promotes trust and loyalty between members, it enhances engagement
betwieen members and improves team work and producivty (Hackman & Johnson, 2013)
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Feedback — without communication and networking skills a leader will not be able to enhance
‘engagement between members, improve team work which impacts on productivty (Dinnocenzo et al.,
2016). Further, without networking leaders will not be able to make meaningful business connections.
gain more knowledge from their connections meaning that innovation ideas may be limited due to
limited pool of talents (Culen, Palus & Appaneal, 2014)

In addiion, without effective communication miscommunication will be high leading to wasted
resources, employee empowerment il be lacking, mutual trust between members will be lacking thus.
sharing of ideas and information will aiso be lacking leading to less innovations and productivity
(Northouse, 2014; Kim et a, 2018).
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Leaders vill actively change behavior patiems and characteristics according to perceived changes in
team goals, and communicate and adiust the relationship network. First of all, the improvement of
team creativiy will achieve the goals and requiremens of leaders, such as respecting needs and self
realization needs. In order to improve employees' viork status and gain respect, leaders vill actively
communicate with employees {o maintain and strengthen existing network reiations, enhance the
sirength of relations, expand the network scope of work and lie, and estabish contacts with more
extemal members.
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Group learning theory

Group learming is also called group work, cooperaive leaming or team leaming. Group learning is
generally defined s a project team consisting of fwo students solving a problem to a one semester
ter. Students need to caoperate in the group for leaming and training, and learn o be responsibie for
the group and themselves, and finally achieve the group goal (TEXAS, 2022). People think team
members can learn a ot from others. This is how we lear. The advantage of collective learning is that
different members have different ways of thinking to communicate and leam. Team members share a
‘common goal, goal, siructure, leadership and decision-making approach to solving problems. Experts
often suggest that the number of teams should be less than 20. Group learning activties can be
informal or formal. Informal learning may be the exchange of suggestions and learning outcomes
freely shared among members. Formal learning is usually a design and structure designed to achieve
specific resus among al members (Managementhelp, 2022).
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Advantages

‘Group cooperaive leaming ot only changes the relationship of leaming competition among students
into the relationship of “inira group cooperation” and “inter group compeiion”, but also changes the
one-way or two-way communication between teachers and students in traditional teaching into mult-
‘way communication between teachers and students and students. Students have more opportunities
to express their views, bring them a relatively simple and independent learning environment. and
improve students’ creative thinking potential, It aiso extends students' in class leaming o
extracuricur learming.

Culivate the awareness of active participation, stimulate students' thist for knowledge, and require
Studenis to explain their views to members of the group. This can not only increase studenis”
‘opportuniies to apply what they have leamed, but also enhance their interest in lsaring and improve:
their learning potentil. It can also enable them to understand different views, expand their horizons
and promote the development of thinking
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‘Group cooperative leaming does not simply bring students together in form. Afeer some teachers gave
the instruction of group cooperative learning. the whole class just sat around according to the group.
but there was no clear ivision of labor among the group members. Everyone was full of gossip. You
‘said one thing and | said another. The atmosphere was warm, and the whole classroom was noisy, but
o problem coud be soived and there was no effectiveness.

During group activiies, due 1o the uneven partcipation of students, the situation of “excelent students
speak and poor studens lsten" s caused. O the surface, the ively, democratic and Ively cooperative
learning atmosphere actually implies various shadows. Studenis with strong abilty have more
‘opportuniies to participate and play a dominant fole in group actviies, while students with veak abilty
‘appear passive, do not actiely participate in and experience the process of acquiing knowledge, and
oy wat to enjoy the fruits of other people’s work.
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