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[bookmark: _Toc113198872]Introduction
[bookmark: _Toc113198873]       British Airways is the national carrier in the UK and the largest airline company on a national scale, transporting around 30 million passengers annually worldwide. The company started in 1974 and is part of the One World Alliance, running from Heathrow Airport and London's Gatwick Airport (Batuk et al., 2021, page 178). British Airways is the UK's largest airline, with over 240 planes. It regularly travels to over 150 destinations and works a wide range of services. Despite the company's strong technical leadership, human resources issues have threatened the airline's competitive position in the industry. For instance, the management changes that the company has experienced have not improved its competitiveness. According to observers, some of these actions are unfair and unjustified. In 2009, the management changes at the airline caused tension between workers and managers that resulted in several strikes. These actions affected the company's financial performance and operational efficiency. Unfortunately, since the relationship between workers and employers had issues, the company's performance has not improved. This paper aims to investigate the organisational behaviour and culture at British Airways. The study will also look into the factors that contribute to the dissatisfaction of the employees.
Profile of the company
    British Airways proposes adding over 500 new flights to its extensive network. The airline offers numerous services such as first class, business class, economy class, and best economy (Batuk et al., 2021, page 109). It also supplies a variety of food options and entertainment options. British Airways is a UK-based airline company. It has its base in Waterside, close to its central hub at London's Heathrow Airport. As a result, it is the biggest airline in the country in the number of international flights. Its second hub is London's Gatwick Airport. The British Airways Group has set up on September 1, 1974 (Gibson, 2018, page 172) as an innovative alternative resulting from the merger between two major London-based airlines, BEA and BOAC. British Airways is a member of the London Stock Exchange's FTSE 100 Index. On 12th November 2009, British Airways announced that it had entered into a preliminary agreement to form a joint venture with Iberia Airlines (Schermerhorn, 2016, page 74). The deal made the airline one of the biggest carriers in the world.
[bookmark: _Toc113198874]Structure and Performance of the company
[bookmark: _Toc113198875]Diversity in organization:
          British Airways is committed to supplying an inclusive and holistic environment for all its employees and clients. Also, they aim to deliver a service that is responsive to the diverse needs of their customers (Nelson and Quick, 2018, page 202) by developing an inclusive and competitive environment. Their diversity strategy aims to create a culture where employees are supported and encouraged to discuss their diverse backgrounds, including regular discussions about religion, disability, and sexual orientation. 
[bookmark: _Toc113198876]Cultural diversification at BA:
Age:  At British Airways, The Age Discrimination Act has significantly affected British Airways. Before the legislation, the airline conducted focus groups to gather employee feedback. Following the consultation process, British Airways has developed a robust programme to ensure that its recruitment and training procedures align with its culture and goals. Everyone receives help from a flexible working choice for employees before retirement and ensures that succession planning is age neutral.
Disability: In terms of disability, the company supplies various customised services. Although the service levels are high, there are instances where they have not been right (Robbins, 2018, page 78).
Employees: As a company, British Airways is committed to ensuring that its employees can achieve their full potential. To this end, they work with various groups, such as the Disability Rights Commission and the Employers Forum on Disability, to ensure that employees receive the necessary accommodations.
Flexible working – balancing work and family life: British Airways has started adopting a more flexible working culture as a company, which is a vital characteristic of the constant endeavours to enhance the work experience and attainment. Research shows numerous benefits associated with this type of work, and they will continue to support flexible employees (Schermerhorn, 2016, page 136). British Airways offers flexible working solutions to meet its employees' varying needs. These solutions help employees support work and home while contributing to the company's cost reduction efforts.
Gender equality: When people started training at the Air Training School in 1991, women had no opportunities as the environment was similar to a "lads together" atmosphere. The skills needed to become a pilot have changed over the years. In addition to being able to fly, the selected individuals also need the necessary interpersonal and team skills. Many women have natural abilities in certain areas of aviation, but they do not realise that these skills are crucial in today's world of aviation. So, most young women would not consider flying for a living because it is not something they think about in their minds.
Harassment and bullying: The diversity team works with the various departments to ensure that employees know the company's zero-tolerance policy for bullying and harassment. They also promote a workplace culture of respect and dignity. As a company, they are part of the Dignity at Work partnership, which aims to help companies develop effective anti-bullying policies. They also conduct various activities across the company, such as road shows and posters. They additionally produce videos and complete training activities.
Racial equality: Through various training and experience, people have enhanced their skills and knowledge. As part of its race equality strategy, British Airways encourages its employees to share their ideas on how the company can improve its performance (Booth et al., 2019, page 247) through various initiatives such as training and development, internal recruitment, and bullying.
Supplier diversity: Through their work with the procurement and corporate responsibility teams, they have developed a framework to ensure that their suppliers benefit pretty and efficiently, alongside developing a strategy for supplier diversity.
Religion and belief: British Airways is a global company that employs people of all faiths. To reflect this diversity, they supply a variety of facilities for their employees, such as prayer rooms and a monthly newsletter. The company also regularly publishes a newsletter to raise awareness of the various cultures in the organisation. Some religions and beliefs have specific dietary requirements. British Airways supplies a wide range of options to meet these needs. In addition, the company's uniform committee has changed the design to accommodate these requirements while keeping its corporate image. 
Sexual orientation: For many years, British Airways has been committed to providing an inclusive environment for all of its employees, regardless of their sexual orientation, as showed by its partnership with the LGBTI community organisation, known for its work on equality for gay, lesbian, bisexual, and transgender people. In 2005, British Airways joined the organisation's champion scheme to help employers promote diversity.
[bookmark: _Toc113198877]Effective roles of managers within the company
[bookmark: _Toc113198878]The leadership role of British Airways:
    As the competition in the air travel industry intensifies, British Airways focuses on regaining its reputation for providing the best possible service. Recognising that the key to delivering its promise to its customers is in the hands of its cabin crew managers, British Airways launched a comprehensive marketing campaign to end the age of people to upgrade to the company. The company knew that it could improve its customers' service experience by re-engaging these individuals and increasing the potential of its entire workforce. As a result:
· After agreeing to the program's overall goals, cabin crew managers participate in the Leadership Matters program's core element, an engaging two-day workshop. To ensure that the events are as successful as possible, NKD developed a comprehensive pre-work pack that includes a 360 tool, a lifeline, and two critical articles on emotional intelligence and leadership. By design, these tools help delegates develop their effectiveness and self-awareness. The workshops allow cabin crew managers to consider their leadership style and its impact on their teams and customers. The events support developing their leadership skills and confidence in the 21st century.
· The design of the Leadership Matters program was consistent with the company's commitment to providing the best possible service. The design of the venues, presentation of events, and materials promote equal opportunities for participants. Moreover, NKD enhanced the participants' engagement and connection with the program through its unique creative approach. Early indications suggest that the Leadership Matters program is having a positive impact on the participants.
· According to the survey, over 60% of the participants are satisfied with the program. The program is also helping them develop their confidence and skills in leading in the 21st century (Schermerhorn, 2016, page 306). Since the program's inception, British Airways has been impressed by its positive impact on the participants. The company has now commissioned NKD to develop a new three-day version of the Leadership Matters program that will take place in different cities worldwide.
[bookmark: _Toc113198879]Management Role of British Airways
· British Airways has been the subject of many high-profile disputes and controversies. The airline's strategy has also been controversial. In some cases, staff members have taken industrial action.
· To improve the efficiency of their organisation, they made changes at the top. During the year, they reorganised their management team. The chief executive officer led the group of nine managers.
· The company's leadership comprises two groups, one of which is the Management Board. This group is responsible for overseeing the company's operations.
· The other group is the Customer and Operations Executive, responsible for overseeing the company's day-to-day operations (Booth et al., 2019, page 93). It also ensures that the company's standards of safety are maintained. This group meets weekly. Other management team members include the legal department and the director of safety and security.

[bookmark: _Toc113198880]Leadership within the Company
[bookmark: _Toc113198881]LEADERSHIP
       According to experts, leadership is a process that involves influencing the actions of an organisation in achieving its goals (Buchanan, 2016, page 143). It can be essential for a company or industry to have strong leaders. They can help improve the quality of life for their customers and make the organisation successful. 
[bookmark: _Toc113198882]LEADERSHIP AT BA
[bookmark: _Toc113198883]         British Airways needs strong leaders to help it navigate the current economic turbulence and achieve its long-term goals. These individuals should be able to inspire and motivate their employees and customers. The High-Performance Leadership system of BA commenced during the year. It combines the various elements of a successful business strategy and the performance appraisal of its senior leaders, which should motivate and develop the leaders. The system provides the necessary support and resources through its multiple valuation tools to help them continue developing their skills. The goal of the BA is to provide leaders with the essential tools and resources to know their expectations for every ability. Moreover, this aim establishes clear and consistent behaviours that will allow them to make accurate decisions and enhance the performance of their subordinates. In addition, the organisation is also implementing new methods to monitor the progress of its talent.
Among the other leadership creativeness BA has initiated:
· This year, a Leadership Development Portfolio will identify and develop the next generation of leaders. It will also include the existing leaders at every level of the organisation.
· The Behaviours for Success programme promotes leaders' development in the HPL community (Brown, 2021, page 257). It focuses on developing a supportive and sympathetic environment for personal growth.
· British Airways' Leadership Matters is a framework that aims to identify and improve the leaders responsible for the company's Customer life cycle.
Motivation: The rise of the field of motivational study has led to the development of different methods to motivate people. The motivation landscape is subject to many theories that try to describe and examine it more deeply. These theories help us understand the behaviour of individuals at certain times. So far, the concept of a comprehensive theory about motivation at work is not yet workable. Many theories have their critics, but any study that aims to improve the understanding of motivating people at work should be beneficial. Despite there being no single anther to the question of how to motivate individuals at work, a group of theories can supply a framework they can use to try and answer this query (Booth et al., 2019, page 204). The most inquisitive question is what works best for a specific work situation.
Workplace: The diversity and inclusion team of British Airways has developed a plan to encourage all employees to develop their flexible rationale and find their talents. This plan is additionally being reinforced and united into various sections within the company. British Airways has a strategy in place to address the issue of harassment and conflict. This strategy aims to create a culture where people receive treatment based on respect and dignity. British Airways' culture motivates employees to dedicate consistently to their duties and professional development because, in this airline, the employees are the driving force that puts everything in motion successfully.
Rewards and recognition: British Airways adopted two distinct types of defined benefit pension plans in the UK. The popular scheme is the Airways Pension Scheme, and the following plan is the New Airways Pension Scheme. On April 1, 2003, new employees joined the BARP. In 2018, British Airways introduced a new pension scheme that allows employees to make their contributions more tax-efficiently. Around 90% of the employees entitled to this arrangement now receive help from this change. Instead of rewarding managers based on their grades, British Airways introduced a new system that rewards them according to their ability and performance. The company also introduced a recognition scheme that recognises individuals for their challenging work and achievements.
Improved training: Training and development are used to improve employees’ performance by developing and enhancing their skills and knowledge. In the last year, they delivered over 235,000 training days. They also come over 3,100 new employees into the company receiving help from various training programmes, apart from the compulsory induction. British Airways has improved its employees' skills and educational standards by establishing multiple vocational study centres. These facilities allow new cabin crew members to achieve an NVQ Level 2 standard equivalent to a 4 GCSE (Robbins, 2018, page 103).
[bookmark: _Toc113198884]Factors affecting group/ teamwork and the company's growth
[bookmark: _Toc113198885]Leadership development
      As a company, British Airways concentrates on improving the leadership skills of its employees by setting up various platforms designed to enhance the presentation and competence of its leaders. Leading the business is a day plan that all leaders can use to plan and implement their actions. It focuses on the various aspects of the company, such as managing variation and improving the results. To help managers develop their characters, BA has created a training website that features training and information about all aspects of leadership. Intrinsically, through the continuous effort to improve its oversight and talent, British Airways (BA) will focus on developing its leaders and ability over the next year.
[bookmark: _Toc113198886]Abraham Maslow’s Hierarchy of Needs
    The concept of motivation emphasises the belief that employees must access the necessary opportunities to develop themselves and the company they work for (Armstrong, 2012, page 218). This theory explains how the various aspects of a person's needs can lead to conflicts within an organisation. The pyramid structure of this theory helps employees identify their needs and develop their skills.
[bookmark: _Toc113198887]Physiological Needs: The essential needs of people are food, shelter, water, and clothes. Most people expect decent pay from their work. These are the basic needs that people need to survive.
[bookmark: _Toc113198888]Safety Needs: The need for safety is a central concern of people in workplaces. They expect elevated levels of security and safety in their work environment. Besides regular rest and medical treatment, they also expect an excellent work environment.
[bookmark: _Toc113198889]Social Needs: The social needs of people are related to love and affection. In workplaces, people tend to work hard and form groups where they can get along (Angouri, 2021, page 97). They also provide a friendly environment.
[bookmark: _Toc113198890]Self-Esteem: One of the key factors people can consider when developing their self-esteem is having confidence in themselves because it boosts one's self-esteem and helps one feel valued.
[bookmark: _Toc113198891]Self-Actualizations: The concept of self-actualisation is a framework that describes the full potential of people. It shows the numerous opportunities that people have in their work.
[bookmark: _Toc113198892]USE OF MASLOW THEORY OF MOTIVATION AT BA
[bookmark: _Toc113198893] Self-Actualisation needs: The need for self-actualisation is a significant factor that drives the development of employees at British Airways (Booth et al., 2019, page 301). The company can meet this need through its various initiatives, such as providing them with challenging jobs and training.
[bookmark: _Toc113198894]Self-esteem needs: The company's continuous efforts to provide its employees with the necessary tools and resources to meet their self-esteem needs have positively affected their performance.
[bookmark: _Toc113198895]Social needs: To meet the social needs of its employees, British Airways provides them with the necessary tools and resources to work together as a team (Armstrong, 2012, page 164). The company also conducts cultural programs for its employees to improve their social skills.
[bookmark: _Toc113198896]Safety needs: To address the safety concerns of its employees, British Airways has introduced various pension plans that will allow them to receive their retirement and bonus payments after they retire.
[bookmark: _Toc113198897]Physiological needs: Through continuous efforts, the company has improved its employees' working conditions.
[bookmark: _Toc113198898]Team effectiveness at BA
     By highly implemented expectations, the whole working force of British should proactively and continuously work together to achieve the organisation's goals and vision.
Diversity and inclusion
     British Airways' Dignity at Work strategy aims to reduce mistreatment and provocation in the workplace. The company aims to achieve this by developing a team of skilled Provocation advisors available to help employees address their concerns. These advisors can also provide them with the necessary guidance and practical knowledge to make informed decisions. Through its disability program, British Airways helps its employees identify and address their concerns about collaborating with disabled individuals. Also, it offers them training and resources, and supports to improve their incapacity awareness.
     Through its Building Ability strategy, British Airways has been able to identify and encourage attention and commitment to meet the needs of its disabled customers. This objective includes conducting extensive research to identify areas for improvement and developing a comprehensive training program for disabled employees. In July 2008, over five hundred members of the British Paralympic Association travelled to Beijing to participate in the Paralympic Games. This training provided BA with valuable insight into effectively implementing the Paralympic values in its operations.
[bookmark: _Toc113198899]Colleague involvement: This research revealed that BA had adopted an inclusive communication strategy to ensure its employees know the company's operations and customers. This includes regular company work and activities updates (Gibson, 2018, page 298). The goal is to supply good interaction and transparent, initiative-taking sharing of innovative ideas. British Airways aims to help its managers improve their communication skills through workshops and online forums. It also supplies various tools and resources to support its colleagues’ connections.
[bookmark: _Toc113198900]Team Effectiveness Theory used by BA
[bookmark: _Toc113198901]McGregor’s Theory X and Theory Y
     The manager should keep the motivation of employees as high as possible in a consistent and supportive manner. Following McGregor's study, The Human Side of Management suggested that employees have two styles of personality types that each retain varying needs.
[bookmark: _Toc113198902]Theory X- The concept of Theory X shows a negative depiction of human nature, with employees who are lazy, unambitious, and lethargic (Robbins, 2018, page 102).
[bookmark: _Toc113198903]Theory Y- According to Y Theory, employees are more motivated by their work than their money. It states that the company expects workers to stay focused, self-disciplined, and work hard to achieve their goals.
[bookmark: _Toc113198904]British Airways has adopted the style of Theory Y for Team effectiveness.
     Following the study's conclusion, the findings suggest that employees will respond in conflicting ways to changes in management efforts to improve their performance. The opposite of this is the case with the Y Theory, which states that employees are more likely to respond to financial agreements (Robbins, 2018). Instead of focusing on the Theory X types, BA tends to focus on the Y employees who can contribute to the company's success, which includes providing them with bonuses, training, and job rotation.
[bookmark: _Toc113198905]Communication
   Communication is critical to us, as it allows us to communicate effectively with others. Understanding themselves is crucial to improving their understanding of the world around them. According to Anthony Robbins, communication is a process that involves sending a message to a specific channel and receiving feedback from that channel (Batuk et al., 2021, page 59).
[bookmark: _Toc113198906]Communication At British Airways
     The communication strategy of British Airways ensures that the company operates smoothly by using various communication tools and programs (Olmsted and Smith, 2018). The information system manages all the organisation’s work and plays an exciting part in shaping the company's future. British Airways Corporate Communications is a global reputation that assures all its stakeholders know the company's achievements—providing its staff with the latest news and strategies through its intranet. This network offers the airline's mobile staff the necessary tools and resources (Brown, 2021). Since many employees constantly travel worldwide, British Airways has a dedicated intranet that allows them to stay connected with their colleagues (Robbins, 2018) through various communication tools and programs. One is the Employee Self-Service project, enabling employees to manage their day-to-day activities online.
[bookmark: _Toc113198907]IP Technology:
[bookmark: _Toc113198908]      A communication channel is a powerful tool to promote a brand. For instance, British Airways has a network of professional agencies that distribute its key messages to its customers and media in over 80 countries. British Airways Media is the sales arm of the company's communications channels (Robbins, 2018, page 182). Presently, the company offers its clients an extensive range of customised products and services, including television, magazines, and radio. Its exclusive setting allows it to reach its target audience. In addition, it also produces various other media outlets such as marketing material lounges and TV shows.

Recommendations:
      The leading cause of British Airways' problems is the execution of various management variations. This issue became known of the company's lack of knowledge about the procedures involved in planning and implementing new management structures. This concept is a set of theories designed to help managers find the factors needed to improve their organisations' performance. They can then supply support for the development of their staff members and improve the overall effectiveness of their company. While reducing the number of unprofitable sections of the market, taking steps to support and enhance its effectiveness are some steps that can be taken to improve its efficiency. Due to the number of candidates that British Airways has to recruit, the company's recruitment process can be very time-consuming. One of the essential steps British Airways can take to improve its performance is to identify the individuals who are not working hard by establishing a strategy that involves making them work in groups. One of the most critical factors that British Airways should consider is the establishment of more loyalty programs and customer service programs. These programs can help create an environment of self-awareness within the organisation.


[bookmark: _Toc113198909]Conclusion:
    British Airways is still committed to its long-term goals despite its positive outlook. However, it is also aware that numerous steps still need to be taken to make the company successful. British Airways' employees' continuous improvement and motivation are two of the most significant factors contributing to the company's success. As a customary practice, the link between employee satisfaction and the satisfaction of customers is always robust, and its successful implementation consistently leads the company to reach positive business outlined outcomes. The People in the Division ensure that the individuals in British Airways are well-equipped to oversee their various roles and responsibilities. The department is divided into expert units with British Airways' section managers. The advantages of this structure include keeping a positive work environment and motivating employees.
    British Airways has set an innovative approach that focuses on putting people first to address the various issues affecting the company's customer and employee relationships. This innovative approach aims to improve the company's performance and create a better employee environment.




[bookmark: _Toc113198910]

References:
1. Mullins, L.J. (2019) Organisational behaviour in the workplace. 12th Edition, Harlow, United Kingdom, Pearson Education Limited.
2. Batuk, S., and Özer Torgalöz, A. (2021). Remote and Hybrid Working. Frankfurt.
3. Booth, A., Melling, J., and Booth, A (2019). Managing the modern workplace, Routledge.
4. Brown, W. (2021). The evolution of the modern workplace, Cambridge University Press. 
5. Nelson, D & Quick, J (2018), Understanding Organisational Behaviour, Thomson/South-Western, Mason.
6. Buchanan, D.A. (2016) Organisational behaviour. Ninth edition Pearson. 
7. Robbins, S (2018), Organisational Behaviour, Pearson Education, Upper Saddle River.
8. Armstrong, M. (2012) Armstrong's handbook of human resource management practice. 12th ed. Michael Armstrong (ed.). London; Philadelphia, Kogan Page. 
9. Angouri, Jo. (2021). Aspects of the modern workplace, Lang GmbH.
10. Gibson, V. (2018). Flexible working needs flexible space, Journal of Property Investment and Amp; Finance, 21(1). 
11. Uhi Bien M., Schermerhorn, J, Osborn R.N. (2016), Organisational Behavior,13th Edition, Wiley.














                                   Classroom group presentation




Slide 2






Slide 3





Slide 4





Slide 5





Slide 6





Slide 7





Slide 8




Slide 9





Slide 10




Slide 11





Slide 12




Slide 13





Slide 14




Slide 15





Slide 16




Slide 17





Slide 18





Microsoft_PowerPoint_Slide.sldx


Organisational Behaviour in British Airways

Introducing The Modern Workplace

LCBB4003
Lecturer:
MD Sadeque Imam

Vasilica Gherasim
2110945 
( Team Leader)
Vladimir Mihai Bara
2110942
Cristina Anton
2112679
Valentin Adrian Marcu
2112587





image1.jpeg









X





image3.emf
Profile of the 

company



The British Airways Board, currently British 

Airways PLC, was established in April 1974 by the 

British government through the fusion of two 

nationalised airline corporations, British European 

Airways (BOA1946) and British Overseas Airways 
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2018). 
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and online tools to plan multiple trips at once.



The history of this company started on March 31, 

1924, when Imperial Airways Ltd was formed 

through the merger of four smaller post-war 

companies that were merged again in 1939 to create 

British Overseas Airways Corporation ( BOCA).
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Company’s 

Overview



British Airways is a member of the London 

Stock Exchange’s FTSE 100 Index. On March 

31, 2009

•

, and in 2019 committed to achieving 

net zero carbon emissions by 2050. 



British Airways proposes to add over 500 new 

flights to its already extensive network.



•British Airways offers a 24-hour business, 

operating 365 days a year, globally delivering 

excellent efficiency and premium services for 

clients at fares suitable for different customer 

segments.
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

British Airways operates on a 

hierarchical and authoritative 

organisational structure that adopts a 

highly centralised degree of 

responsibilities and decision-making.



Due to current times, British Airways 

has found that a cross-functional team-

based structure could be more successful 

in improving communication and 

performance and achieving the 

company's vision.



British Airways is committed to 

providing and maintaining an inclusive 

environment for all its employees and 

customers.  
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Their main aim is to deliver a service responsive to 

their customers' diverse needs (Nelson and Quick, 

2018). 



In order to achieve inclusive and diverse service 

and workplace, the company involved external 

partners, including the National Forum for Health 

and Wellbeing at work, Stonewall, alongside a range 

of services such as a mindfulness app and a 24-hour 

helpline a network of 150 well-being champions and 

sponsors. 



For clients, British Airways recognise that diversity 

is a powerful force, and everyone adopts a reflective 

approach to celebrate various needs, background, 

and perspectives to enhance experiences.
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Cabin crew managers are invited to 

participate in the Leadership Matters 

program's core element, an engaging 

two-day workshop.



Through its unique creative approach, 

NKD enhanced the participants' 

engagement and connection with the 

programme. 



BA commissioned NKD to develop a new 

three-day version of the Leadership 

Matters programme that will spread 

worldwide
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Effective roles of managers within the company




Cabin crew managers are invited to participate in the Leadership Matters program's core element, an engaging two-day workshop.

Through its unique creative approach, NKD enhanced the participants' engagement and connection with the programme. 

BA commissioned NKD to develop a new three-day version of the Leadership Matters programme that will spread worldwide
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Effective roles 

of managers 

within the 

company

Management Role of British Airways



British Airways has been the subject of 

many high-profile disputes and 

controversies.



During the year, they reorganised their 

management team. The chief executive 

officer led the group of nine managers.



The other group is the Customer and 

Operations Executive, overseeing the 

company's day-to-day operations.


Microsoft_PowerPoint_Slide7.sldx
Effective roles of managers within the company


Management Role of British Airways



 British Airways has been the subject of many high-profile disputes and controversies. 



During the year, they reorganised their management team. The chief executive officer led the group of nine managers.



The other group is the Customer and Operations Executive, overseeing the company's day-to-day operations.
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Leadership within British Airways



By definition,  leadership is a process that involves 

influencing the actions of an organization in achieving its 

goals. (Spellman, 2020). 



At British Airways, due to the huge size and extent of the 

operations provided by the company, the central part of 

leadership adopted is the autocratic style that determined 

the company’s poor performance between 1996-2000 

through ineffective systems and procedures.



As the market liberalized drastically, this style recently is 

increasingly being replaced by a transformational 

leadership style that creates a synergy to bring a sense of 

cooperation and innovation between the employees and the 

management.
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Leadership within British Airways




 By definition,  leadership is a process that involves influencing the actions of an organization in achieving its goals. (Spellman, 2020). 

At British Airways, due to the huge size and extent of the operations provided by the company, the central part of leadership adopted is the autocratic style that determined the company’s poor performance between 1996-2000 through ineffective systems and procedures.

As the market liberalized drastically, this style recently is increasingly being replaced by a transformational leadership style that creates a synergy to bring a sense of cooperation and innovation between the employees and the management.
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LEADERSHIP

 

AT BA



This year, a Leadership Development 

Portfolio will be unveiled to identify and 

develop the next generation of leaders.



The Behaviours for Success programme 

focuses on developing a supportive and 

sympathetic environment for personal 

development (Brown, 2021).



British Airways' Leadership Matters is a 

framework that aims to identify and improve 

the leaders responsible for the company's 

Customer life cycle.
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This year, a Leadership Development Portfolio will be unveiled to identify and develop the next generation of leaders.



The Behaviours for Success programme focuses on developing a supportive and sympathetic environment for personal development (Brown, 2021).



British Airways' Leadership Matters is a framework that aims to identify and improve the leaders responsible for the company's Customer life cycle.
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LEADERSHIP

AT BRITISH

AIRWAYS

Motivation Vision Quality

Innovation Competence Workplace

Rewards and 

recognition

Improved 

training
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Factors affecting group/ teamwork and 

the company's growth



Physiological Needs



Safety Needs



Social Needs



Self-Esteem



Self-Actualizations
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Team 

effectiveness 

at British 

Airways

Diversity and inclusion



provide them with the necessary guidance and 

practical knowledge to make informed decisions.



British Airways helps its employees identify and 

address their concerns about working with 

disabled individuals.



training provided BA with valuable insight into 

how to effectively implement the Paralympic 

values in its operations. (Batuk et. al, 2021).

Colleague involvement



BA has adopted an inclusive communication strategy. 

This includes regular updates on the company's work 

and activities. (Gibson, 2018). 



BA aims to help its managers make key statements 

and improve their communication skills.
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Team effectiveness at British Airways


Diversity and inclusion

provide them with the necessary guidance and practical knowledge to make informed decisions.

British Airways helps its employees identify and address their concerns about working with disabled individuals.

training provided BA with valuable insight into how to effectively implement the Paralympic values in its operations. (Batuk et. al, 2021).





Colleague involvement

BA has adopted an inclusive communication strategy. This includes regular updates on the company's work and activities. (Gibson, 2018). 

BA aims to help its managers make key statements and improve their communication skills.
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Team Effectiveness Theory used by 

British Airways

McGregor’s Theory X and Theory Y

Theory X- The concept of Theory X 

shows a negative depiction of human 

nature, with employees who are lazy, 

unambitious, and lethargic (Robbins, 

2018).

Theory Y- According to Y Theory, 

employees are more motivated by their 

work than by their money (Wagner and 

Hollenbeck, 2021). 
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McGregor’s Theory X and Theory Y

Theory X- The concept of Theory X shows a negative depiction of human nature, with employees who are lazy, unambitious, and lethargic (Robbins, 2018).

Theory Y- According to Y Theory, employees are more motivated by their work than by their money (Wagner and Hollenbeck, 2021). 
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IP Technology to 

create an 

enhanced Team 

Effectiveness



British Airways has a network of 

professional agencies that distribute its 

key messages to its customers and 

media in over 80 countries. 



British Airways Media is the sales arm 

of the company's communications 

channels (Robbins, 2018). 



It offers a wide range of products and 

services to its customers, including 

television, magazines, and radio. 



The company produces various other 

media outlets such as marketing 

material lounges and TV shows.
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IP Technology to create an enhanced Team Effectiveness

British Airways has a network of professional agencies that distribute its key messages to its customers and media in over 80 countries. 

British Airways Media is the sales arm of the company's communications channels (Robbins, 2018). 

It offers a wide range of products and services to its customers, including television, magazines, and radio. 

The company produces various other media outlets such as marketing material lounges and TV shows.
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Recommendations:



The decentralisation of various management variations 

could help create an environment of self-awareness within the 

organisation.



Reducing the number of unprofitable sections of the market and 

taking steps to maintain and improve its effectiveness are some 

steps that can be taken to improve its efficiency.



The company should implement a strategy involving employees 

from all levels of the workplace to create an inclusive and 

effective work environment and attitude.



Establishing more loyalty programmes for customers and 

enhanced, flexible services that suit all financial needs is a vital 

strategy to be adopted as soon as possible.
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Recommendations:


The decentralisation of various management variations could help create an environment of self-awareness within the organisation. 

Reducing the number of unprofitable sections of the market and taking steps to maintain and improve its effectiveness are some steps that can be taken to improve its efficiency.

The company should implement a strategy involving employees from all levels of the workplace to create an inclusive and effective work environment and attitude.

Establishing more loyalty programmes for customers and enhanced, flexible services that suit all financial needs is a vital strategy to be adopted as soon as possible. 
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Conclusion



The People in the Division are responsible for 

ensuring that the individuals in British 

Airways are they'll-equipped to handle the 

various tasks and responsibilities of their role 

(Batuk et al., 2021). 



To address the various issues affecting the 

company's customer and employee 

relationships, British Airways has launched a 

new strategy focusing on putting people first 

(Patel, 2020).



This new approach aims to improve the 

company's performance and create a better 

employee environment.
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Conclusion 

The People in the Division are responsible for ensuring that the individuals in British Airways are they'll-equipped to handle the various tasks and responsibilities of their role (Batuk et al., 2021). 

To address the various issues affecting the company's customer and employee relationships, British Airways has launched a new strategy focusing on putting people first (Patel, 2020).

 This new approach aims to improve the company's performance and create a better employee environment.
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