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Executive Summary
The purpose of the event is to discuss the way inclusive workplace culture helps to boost travel experiences of guests and staff morale. Communication, event planning, collaboration and significant knowledge about diversity are needed for this event. Additionally, technical support like projectors and microphones are crucial resources for this event. The total expenditure of this budget is predicted to be £19000 and the sources of income are projected to be £25000. The SWOT analysis shows that the good relation partners and the others take holders and are necessary for the organisation associated with managing meetings to achieve the target. 
Financial management and implementation of the plan with the consultation of the experts are also necessary for fulfilling the requirements of the meeting. Professional communication along with the etiquette needs to be improved properly for influencing the stakeholders positively. The HCF also connects with key MICE industry trends, such as digital transformation, sustainability, and diversity initiatives, committing inclusive and eco-friendly event practices. However, challenges such as rising event costs, and diversity concerns, seek strategic financial planning along with the implementation of diversity quotas.
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[bookmark: _heading=h.1y810tw]1. Introduction
The event is focused on a Hospitality Collaboration Forum. This specific event has been selected to engage international hospitality companies in analysing major challenges associated with EDI (Equality, Diversity and Inclusion). The event is significant as it will prioritise inclusive workplace culture to boost travel experiences of guests and staff morale. The Hospitality Collaboration forum aligns with EMBOK’s domains, focusing on researching industry challenges and conceptualising an event to promote EDI practices.
[bookmark: _heading=h.4i7ojhp]2. The Event Cycle
The Event Cycle demonstrates the phases of planning, assessing and evaluating an event strategically. An extensively utilised framework of Event Management Cycle by Goldblatt includes five significant phases including research, design, planning, coordination and evaluation (Fomina, 2021). The initial research stage includes determining the requirement for a platform to understand the target participants and addressing significant EDI contexts to determine. On this note, Nafi (2024) noted that secondary research on industrial patterns and trends along with primary feedback from organisational stakeholders can develop the structure of the event. 
[image: ]
Figure 1: Event Management Cycle
(Source: Fomina, 2021)
In terms of this event, the preference of speakers like renowned CEOs can ensure informative and engaging discussions about the way DEI is implemented by global hospitality sectors. Venue selection and additional tasks like participant registrations and speaker conformations are comprehensively organised. As per the comments of Nabila and Wijaksono (2021), in the planning phase, event promotions and budgeting or sponsorships are also being finalised. It has been observed by Bowdin (2023) that the event management cycle ensures an efficient and structured event procedure. Thus, post-event feedback collection and surveys support in estimating success and address enhancements for further editions. 
[bookmark: _heading=h.2xcytpi]3. Event Concept
The Hospitality Collaboration Forum is developed to be a comprehensively engaging and immersive event experience, which provides delegates a forum to obtain industrial insights. As per the opinions of Mohammadi et al. (2023), to ensure and boost effect Equality, Diversity, and Inclusion (EDI) across the hospitality sector, collaboration with hospitality leaders and convey best practices are crucial. 
	Time 
	Activities
	Details 

	8:30 A.M-9:30 A.M
	Welcome and Registration with Breakfasts
	· Delegates check-ins
· Collect event materials
· Network over breakfasts

	9:30 A.M-9:45 A.M
	Opening Remarks
	· Hosting about the objectives of the forums
· Focusing on the significance of EDI across the hospitality

	9:45 A.M-10:45 A.M
	Keynote Speech by Mr. Anthony Capuano (CEO, Marriott International Inc.)
	· Introducing the topic ‘Building Inclusive Hospitality: Creating Value for Employees & Guests’
· Conveying guest experience and workplace inclusivity enhancements

	10:45 A.M-11:15 A.M
	Networking and Coffee Break
	· Opportunities for delegates to be engaged with speakers and industrial peers. 

	11:15 A.M-12:30 P.M
	Panel Discussion
	· CEOs from EasyJet, Delta Air and IHG Hotels and Resorts convey their knowledge and experiences on business growth and EDI practices. 

	12:30 P.M-1:30 P.M
	Informal Networking and Lunch
	· Delegates communicate with industrial experts and speakers over lunch 

	1:30 P.M-2:30 P.M
	Breakout Sessions
	· Interactive discussions on consumer satisfaction and employee morale
· Interactive sessions on inclusive hiring procedures

	2:30 P.M-3:00 P.M
	Closing Remarks and Future Actions
	· Summarisation of key insights
· Next strategies for implementation of EDI approaches 

	3.00 P.M-4.00 P.M
	Optional Media Interactions and Networking
	· Final networking session and media coverage. 


Table 1: Event Itinerary Management Schedules
(Source: Self-Developed)
[bookmark: _heading=h.1ci93xb]4. Aim and Objectives of the Meeting/Event
[bookmark: _heading=h.3whwml4]4.1 Aim 
The event aims to empower the global hospitality industry to nurture equality, diversity, and inclusion practices that can lead to a positive environment within the workplace and deliver exceptional experiences to guests. 
[bookmark: _heading=h.2bn6wsx]4.2 Objectives 
Smart objective 1
	Specific 
	To deliver experienced event attendees with a certain level of practical knowledge for adhering to the EDI initiatives within the organisational context 

	Measurable 
	To enhance the total number of hospitality ventures by approximately 20% by promoting EDI practices by the end of the next financial year. 

	Achievable 
	To develop a certain platform with the scope of knowledge sharing and active collaboration to support the hospitality businesses 

	Relevant 
	To identify and address the urgent need for diversity and inclusivity within the global hospitality sector to attract top-skilled talent and to nurture the enhanced reputation 

	Time-bound
	To promote and host an annual “EDI oriented forum group” to provide consistent support and resources to the global hospitality sector in the next 6 months 


Table 2: SMART objective 1
(Source: Self-created)
Smart objective 2 
	Specific 
	To enhance the understanding of EDI issues and solutions in the global hospitality sector 

	Measurable 
	To acquire 75% attendee engagement with the help of interactive sessions 

	Achievable 
	To secure at least 5 of the major hospitality brands globally

	Relevant 
	To address industry-specific EDI concerns 

	Time-bound
	To apply key takeaways within the next 6 months 


Table 3: SMART Objective 2
(Source: Self-created)
[bookmark: _heading=h.qsh70q]5. Event Management
[bookmark: _heading=h.3as4poj]5.1 Skills
Skills such as event planning and management, public communication, marketing, collaboration, networking and knowledge regarding EDI are crucial. Rich et al. (2024) argued that in event management, collaboration, human capital, networks and capacity are the major factors. Collaboration with attendees such as hospitality professionals and CEOs will be prioritised in this event. Around “67% of job seekers” stated that a diverse workforce is crucial and 35% prefer brands that maintain ethnic and racial diversity (GeeksforGeeks, 2024). Hence, proper knowledge regarding inclusion, equality and diversity is foremost crucial to discuss about employee morale and satisfaction. 
[bookmark: _heading=h.1pxezwc]5.2 Resources 
Resources like technology, funding, logistics, human resources, sponsorship and venue will be required for the event. Su and Kunkel (2021) highlighted that sponsors can provide developed advantages to immersive guest experiences within any event venue through utilising sponsorship approaches. Event logistics Resource allocation links with the Domain 4 of EMBOK, indicating the relevance of logistics, including booking venue, catering and technological support (EMBOK, 2025).  According to a survey, 81% of meeting or event marketers believe that technology in event management boosts attendee engagement (Chakraborty, 2024). Therefore, technologies like microphones, virtual streaming, social media platforms and projectors are necessary to engage enough attendees. 
[bookmark: _heading=h.49x2ik5]5.3 Operational Activities, Planning and Market Actions 
Operational Activities 
Certain operational activities incorporate venue booking and for that Central Hall Westminster has been selected and it has a seating capacity of approximately 1000 to 1200 people (C.H.W, 2024). Selecting a prime location reflects the prestigious reputation of the hospitality sector (Ali et al. 2021). The catering service will tailor inclusive practices by satisfying a diverse range of “dietary choices”. Burhan et al. (2021) stated that budget management is highly required to make any event successful and it will help to maintain the cost-effectiveness without compromising the standards. 
Planning Activities 
The key activities of the event will cover the “panel discussions”, “keynote speeches”, “audio-visual presentation” and “meaningful demonstration” to support the agenda of EDI inclusion within the hospitality sector. Mr Anthony Capuano will appear as a guest to address the keynotes of the event. Greenwell et al. (2024) stated that strategic planning is highly required to make any event successful. Along with that, the CEOs of “Delta Air Lines”, “IHS Hotels” and “EasyJet” will be invited as additional guests for this event. 
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Figure 2: EMBOK Model
(Source: EMBOK, 2025)
The application of the EMBOK model can be helpful for development of the proper plan of the meeting. The elements of this model such as “phases, domains and processes” can be effective in taking proper actions regarding the development of strategic planning of the meeting (Hazira et al. 2022). The design of the plan, and the administration of the meeting can be improved through this EMBOK model.   
Marketing Activities 
A multi-channel marketing approach will be selected to promote this event to international audiences. Bladen et al. (2022) stated that social media campaigns through LinkedIn, Twitter and Instagram can reach diverse audiences within a short period. Industry publications, email marketing and press releases will be taken as key marketing activities as per the EMBOK to make the event successful. 
[bookmark: _heading=h.2p2csry]6. Event Budget
Budgeting refers to the method of generating some plans to spend money accordingly within an event. The event budget strictly aligns with the domain 5 of EMBOK model by focusing on finance management, such as expenditure alongside income generation (EMBOK, 2025). According to Chovanecek et al. (2024), budgeting is designed to engage attendees who are relatable to any event or meeting. The budget for this specific event is defined below. 
[bookmark: _heading=h.147n2zr]6.1 Expenditure
	Activities
	Costs

	Venue Booking
	£3000

	Marketing
	£2500

	Employee wages
	£3500

	Contact with consumers
	£4000

	Electrical equipment purchasing
	£6000

	Total
	£19000


Table 4: Breakdown of Expenditure
(Source: Self-generated)
[bookmark: _heading=h.3o7alnk]6.2 Income
	Sources of Income
	Amount

	Tickets purchasing to the companies in hospitality industry
	£15000

	Participation fees regarding food stalls
	£2000

	Sponsorship funding 
	£8000

	Total
	£25000


Table 5: Sources of Income
(Source: Self-generated)
[bookmark: _heading=h.23ckvvd]6.3 Analysis
The budget of the event will be analysed carefully to ensure cost-effectiveness and enhance the effect of the event. The total cost of expenditure is predicted to be £19000 which is classified into equipment costs, marketing costs, venue booking costs, employee wages and contract with employees. However, the sources of income are projected to be £25000 which is classified into sponsorship funding, tickers and food stall fees. Overall, the EMBOK model proactively assisted to evaluate the event budget through breaking down the event planning process into distinct 5 domains enabling for a detailed examination of costs.
[bookmark: _heading=h.ihv636]7. Industry Trends/Issues/Impacts
The Meetings, Incentives, Conferences, and Exhibitions (MICE) industry is experiencing rapid change due to evolving technological, social, and environmental factors. Moreover, it is signified as essential to consider the current trends, issues, and impacts shaping the MICE industry, as the HCF are a pivotal substance of the sector.
[bookmark: _heading=h.32hioqz]7.1 Key Industry Trends
Digital Transformation and Hybrid Events
The increasing number of virtual and hybrid events has restructured the MICE industry. Post-pandemic trends indicate that businesses are rising integrating digital tools such as AI-driven networking, virtual reality (VR) venues, and live-streamed sessions toward improving audience engagement (Oham and Ejike, 2024). Accordingly, hybrid events enable a broader reach, allowing international participation without the expenses and environmental impacts of travel.
Impact on HCF:
· Incorporating AI-driven translation services such as ‘Google translate’ and ‘Amazon translate’ decisively can foster global participation (Ma, 2024).
· Showcasing virtual attendance options including social media and email marketing may boost the accessibility and ticket sales of global meeting events in the international hospitality industry (Ramely et al. 2021).
· Focusing on seeking investment in secure and high-quality streaming technology such as GenAI (Amazon, 2024).
Sustainability and Green Event Practices
The demand for sustainable event management is continuously increasing due to growing awareness of carbon footprints and waste reduction. Regarding that, attendees expect events to connect with corporate sustainability goals through adopting environmentally responsible solutions.
Impact on HCF:
· Venue selection is required to necessitate energy-efficient buildings and public transport accessibility at the initial stage (Papadakis and Katsaprakakis, 2023).
· Paperless event materials such as mobile apps, QR codes can potentially contribute to decreasing waste during the events organised by businesses of the global hotel industry (Subramanya et al. 2023).
· Concentrating on sourcing locally produced, organic catering may further improve the eco-friendly efforts of HCF’s conducted meetings.
[bookmark: _heading=h.1hmsyys]7.2 Key Industry Issues
Rising Event Costs and Inflation
Inflation has adversely impacted venue hire, catering, and staffing expenses, making the procedures of event planning challenging in the context of financial aspects. The expense of travel and accommodation has also witnessed a rise that is affecting the participation of delegates of HCF. It has been estimated that the CPI inflation rate of package holidays increased by 8.4% in the EU over the previous years, as well as accommodation services (Statista, 2025). Therefore, this financial issue reinforced global businesses becoming more budget-conscious while deciding whether to sponsor or attend MICE events.
Impact on HCF:
· Increasing costs and inflation issues requires strategic sponsorship acquisition to offset rising expenses (Azmi et al. 2023).
· The financial issue indicates the requirement tiered ticket pricing to accommodate various budget levels (Davies et al. 2023).
Diversity, Inclusion, and Accessibility Challenges
Committing diverse representation among speakers, attendees, and stakeholders remains a considerable challenge, while EDI is a key focus of the HCF. Gender, ethnicity, disability, and socioeconomic backgrounds require to be addressed when curating event content and access (Doran et al. 2024). Additionally, physical and digital accessibility also necessitates for HCF to be ensured for all attendees.
Impact on HCF:
· Leveraging diversity quotas for speakers and panellists can facilitate inclusivity (Friesner et al. 2021).
· Ensuring venues showcase wheelchair access, hearing loops along with sign language interpreters in global meeting events in the hotel industry particularly within the global landscape (Soliman et al. 2023).
[bookmark: _heading=h.41mghml]8. Situational and Cultural Considerations
The development of the plan for managing the meeting of the “Hospitality Collaboration Forum” (HCF) after considering the situation is crucial for achieving success. Considering the cultural aspects are also needed in this case to develop a successful plan for the meeting or the event. SWOT analysis is an effective tool for situational analysis of the meeting and understanding the factors that can influence the meeting. 
	Strengths
	Weaknesses

	· The concept of the event regarding the “Equality, Diversity and Inclusion” (EDI) is important for the expansion of business in hospitality industry
· Good relationship with the partners
· Loyalty linked with the guests are also act as the strengths
· Motivated team for managing the event (Lee and Kim, 2021)  
	· Enhancement of the costs related to the management of the meeting of HCF
· Efficiency challenges of the operators of the event
· Challenges of developing proper marketing policies (Kshetri et al. 2024)
· Issues in professional communication and the etiquette


	Opportunities 
	Threats

	· Incorporation of the technology and enhancing creativity
· Knowledge regarding the local market can be enhanced (Han et al. 2021)
· Diversification of the teams promotes innovation

	· Integration of the ideas of the workers from different cultural background
· Issues in attracting the investors necessary for accumulating funds (Pohrebniak et al. 2021)
· Stereotype culture of some of the members in HCF 
· Legal challenges


 Table 6: SWOT Analysis
(Source: Self-developed)
The evaluation of the SWOT analytical tool reveals that the relationship with the stakeholders associated with the international meeting is crucial for improving loyalty. Development of a team with the enthusiasts is also necessary for the successful management of the team (Clarke et al. 2024). However, it can be illustrated that the consideration of the cultural aspects such as the preferences of the targeted population is crucial for ensuring participation. Prioritising the professional communications along with the etiquette is also significant for influencing the guests and other targeted population positively (Xiang et al. 2022). Innovation is another factor that can attract the investors associated with the event along with the participants that is crucial for the success of the meeting. These are the factors that need to be considered by the management associated with the meeting or the event to make it successful.         
[bookmark: _heading=h.2grqrue]9. Conclusion
Assessment of the idea of the meeting management reveals that consideration of all the aspects is necessary for implementing the plan of managing the meeting successfully. Innovation and creativity along with considering the EMBOK play an important role for attracting the guests related to the meetings such as the meeting of the HCF. In conclusion, it can be illustrated that the technology incorporation and the support of the experts are necessary for making the event successful. 
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Appendix 1: AI Declaration 

I acknowledge the application of Grammarly (https://www.grammarly.com/) on 20th February 2025 to check the grammatical problems, syntax along with readability of my assignment. I also confirmed that no such AI-generated content has been used during the accomplishment of the job. I confirmed that I have the copies of notes, draft of the job and the other resources that have been used before, and after the use of AI tools. I can also provide these resources, along with notes and draft files as evidence of the ethical use of Grammarly. 
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