	
	
	










Academic Report & Reflective Report







Module code: BMSW6101
Student name: Florica Sorina Bratu
Student code: 210991
Lecturer’s name: Rebecca Stewart


Table of Contents

   
Part 1 – Academic Report	3
Introduction	3
  A critical explanation of Theory X, Y, and Z	4
Define and describe the Theories X, Y, and Z- Who? When? Why?	4
Compare and contrast the X, Y, and Z approaches	5
Real-life /practical examples to show the possible advantages and disadvantages of these styles for a small business	7
Evaluate which of the theoretical approaches would be most useful when considering the role of culture and personal differences	9
Situational or contingency leadership	10
Introduce contingency approaches to leadership	10
Current and recent issues that have impacted UK business PESTLE-Covid	11
Specific example that can be made relevant to a UK small business - Highlight what was done effectively or ineffectively in the example	12
Conclusion	13
Part 2 – Reflective Report	13
References	18











[bookmark: _Toc150532170]Part 1 – Academic Report 
[bookmark: _Toc150532171]Introduction

Leadership is the technique to handle employees, individuals and groups of a company. It is the ability to maintain and motivate employees to achieve and enhance success and organisational goals. Leaders must have various skills to influence other employees to maintain their performance. Management is responsible for controlling effective and efficient resource allocation which is important in enhancing organisational goals and success. There are various skills which must be maintained by management such as organising, planning, ensuring resources and process controlling (Leithwood, et. al., 2020). Different factors of management are interpersonal, conceptual and administration. Administration management is responsible for maintaining organising, overseeing and planning. There are multiple activities such as smooth operations, procedures and setting policies which are included in administration management. Interpersonal management is committed to paying attention to team and individual performances. Communication, creating positive relationships and conflict resolution are included in interpersonal management. Conceptual management is responsible for making strategic decisions and skills to enhance long-term success and goals. There are several different activities which are performed by management and leadership (Connolly, et. al., 2019). Management creates stability and leaders create change. Managers do activities right and leaders do the right things. Leading is a motivational relationship and managing is a formal authority (La Velle, et. al., 2020). 
Trait theory in leadership suggests that an individual must have effective skills and certain characteristics to become a more efficient leader (Benmira&Agboola, 2021). Through the help of trait theory, it can be assessed that an individual's characteristics are related to leadership success. Behavioural theory mainly focuses on leaders' behaviours which they have learned and these behaviours are inborn. There are two types of behavioural leadership such as relationship-oriented and task-oriented leadership. Task-oriented leadership is responsible for achieving goals and performances whereas relationship-oriented leadership is based on maintaining relationships with organisations. Situational theory mainly focuses on leaders' skills which are changed based on the organisational situation (Uslu, 2019). Situational theory primarily focuses on different situations within an organisation. Transformational theory primarily focuses on influencing and encouraging employees to enhance their goals. In this case study trait theory, behavioural theory and situational theory's description, definition, contrast and comparison will be illuminated. A UK-based company Vodafone has been chosen in this assignment to show disadvantages and advantages. In this case, the situational theory will be chosen as an appropriate theory while considering personal differences and cultures like Gen Z. This report will also illustrate situational theory and its current and recent issues like the COVID-19 pandemic situation through a PESTLE analysis.  
[bookmark: _Toc150532172]  A critical explanation of Theory X, Y, and Z

[bookmark: _Toc150532173]Define and describe the Theories X, Y, and Z- Who? When? Why?

Psychologists and researchers have always had a keen interest in the study of human behaviour and personality. There are various theories which seek to explain these components. In this respect, there are three primary theories such as trait theory, behavioural theory, and situational theory. These theories are different in their approach to what influences human behaviour and personality.
1. Trait Theory:
Trait theory is associated with Gordon Allport and later Cattell, and Eysenck who focus on describing and understanding personality using enduring and relatively constant traits or characteristics (McCauley and Palus, 2021). Traits are the stable patterns of thinking, feeling, and acting that differentiate one person from another. These qualities are supposed to be intrinsic and biologically established; they are a bedrock of personality.
2. Behavioural Theory:
Behavioural theory is typically associated with psychologists such as B.F. Skinner and John B. Watson emphasize the external factors that shape an individual’s behaviour. This theory argues that behaviour is conditioned and reinforced. It focuses on observable behaviour rather than an individual’s mind. This view considers individuals as products of their environment and experiences.
3. Situational Theory:
The interactionist approach or situational theory posits that behaviour and personality are determined by the situational context within which individuals exist (Brokerhof, et. al., 2023). This theory posits that individuals’ behaviour can fluctuate a lot depending on the setting they find themselves in and emphasizes the need to take cognizance of the relationship between the person and the environment.
In short, these three theories present different views of human behaviour and personality. Trait theory centres on personality traits which provide information on how individuals may behave. Behavioural theory looks at environmental influences and conditioning in behaviour. Situational theory emphasizes the interaction between an individual and their environment. The "who," "when," and "why" aspects of these theories can be summarized as follows:
- Who: Psychologists like Gordon Allport, Raymond Cattell, and Hans Eysenck are linked with trait theory. John B. Watson and B.F. Skinner is always associated with behavioural theory (Pastor and Mayo, 2008). Situational theory is a holistic viewpoint, which takes into account Vodafone’s use of psychological theories in the United Kingdom.
- When: Trait theory is a longer-established theory that has its roots in early psychological research in the early twentieth century, while newer sociocultural theories like symbolic interactionism and exchange theory have only recently come into existence. The behavioural theory, which emerged in the middle of the 20th century, and the situational theory, which is a relatively recent perspective that grew as psychology developed, are two perspectives of Vodaphone in the UK.
- Why: The theory offers explanations for human behaviour and personality. Trait theory aspires to explain the inherent and stable qualities of personality. This theory is based on understanding how factors like environmental and conditioning of behaviour affect behaviour used by Vodaphone in the UK (Yang and Wei, 2018). According to situational theory, behaviour is due to traits and particular situations in which an individual is. Hence, context is critical in understanding behaviour by Vodaphone UK.

[bookmark: _Toc150532174]Compare and contrast the X, Y, and Z approaches

Three different psychologically relevant approaches can be adopted to understand human behaviour and personality. They include trait, behavioural, and situational approaches. However, they differ from each other in their perceptions, and they also have a few similarities.
Similarities:

1. Focus on Human Behaviour: All three approaches are concerned with explaining and understanding human behaviour. This leads to a need to establish why people act as they do.
2. Psychological Framework: Psychology encompasses trait theory, behavioural theory, and situational theory (Garg, et. al., 2018). They are based on psychological studies and principles.
3. Interdisciplinary Nature: This is mainly a theory-driven and interdisciplinary approach that uses concepts and research from different fields such as psychology, sociology, and biology to get a better understanding of behaviour.
4. Individual Differences: The approach acknowledges the uniqueness of individuals and their different forms of behaviour. They also realize that people react differently to the same occurrences or stimuli.
Differences:

1. Central Focus:
Trait Approach: The central focus in trait theory is on relatively stable and inherent personality traits. It places much weight on individual differences in explaining behaviour.
Behavioural Approach: Behavioural theory focuses on visible behaviours influenced by conditioning and reinforcement. It underplays the importance of internal traits and overplays the role of the environment (Chima and Gutman, 2020).
Situational Approach: Situational theorists draw attention to the interaction between the individual and the environment arguing that “behaviour” is a result of both the personality traits and the particular situation.

2. Determinants of Behaviour:
Trait Approach: The trait theory defines traits as the basic traits that determine behaviour. This implies that people’s stable personality characteristics determine what they do.
Behavioural Approach: Behavioural theory states that behaviour is mainly influenced by external factors such as rewards and punishments. It focuses on how the environment influences behaviour (Sethuraman and Suresh, 2014).
Situational Approach: According to situational theory, behaviour is a product of interaction between traits and the situation at hand. It posits that behaviour may vary depending on the situation.
3. Changeability of Behaviour:

Trait Approach: According to trait theory, personality traits are somewhat permanent and thus hard to change. This implies that people have traits that are permanent and last throughout a lifetime.
Behavioural Approach: Behavioural theory suggests that behaviour can be changed in response to conditioning and reinforcement. It states that behaviour is plastic and can be shaped by environmental manipulations (Tannenbaum and Schmidt, 2017).
Situational Approach: This theory of situational acknowledges that behaviour can be altered based on the different situations encountered. It understands that people could display different conduct in diverse settings.
4. Methods of Study:

Trait Approach: Researchers usually utilise self-report inventories and questionnaires to estimate and evaluate personality traits.
Behavioural Approach: Behavioural theorists utilise controlled experiments and observational approaches to analyse behaviour in response to environmental stimuli.
Situational Approach: Situational theory studies how people react differently to various situations.
Summing up, though, all approaches – trait, behavioural, and situational – try to explain human behaviour, and they do it from their points of view (Beauchamp, et. al., 2021). Trait theory puts stress on enduring personality traits, behavioural theory focuses on observable behaviours and their conditioning, and situational theory takes into account how traits interact with the environment.
[bookmark: _Toc150532175]Real-life /practical examples to show the possible advantages and disadvantages of these styles for a small business

Let's examine how the trait, behavioural, and situational approaches can be applied to analyse the behaviour of a company like Vodafone in the telecommunications industry, highlighting the possible advantages and disadvantages of each style:
Trait Approach:
Advantages:

1. Consistency in Brand Image: Vodafone is a company that has been known to be dependable and consumer-oriented. The aspect of reliability and focus on customers has constantly formed part of their brand image, earning them loyalty and trust among their customers.
2. Strategic Decision-Making: Strategic decision-making can be made effective through such traits as the company being innovative and being able to think ahead (Figueroa, et. al., 2019). For instance, the early adoption of 5G by Vodafone exemplifies innovation.
Disadvantages:

1. Rigidity: Organisations may be trait-based and inflexible to change. Vodafone could experience difficulties in adjusting to the changes in the market situation if it sticks strictly to its traditional traits.
2. Failure to Address Weaknesses: Highlighting positive characteristics of a company may be misleading and may not focus on improving areas. For instance, Vodafone must not over-rely on the reputation that it has built for reliability. Instead, it has to act promptly on the customer care issues.
Behavioural Approach:

Advantages:
1. Employee Training: Vodafone can use behavioural principles to shape employee training and development programs. This allows employees to consistently offer high-quality customer service by effectively addressing customer expectations.
2. Feedback and Improvement: Through applying behavioural feedback mechanisms, the company will be able to measure and adjust its service strategies. It may result in higher customer satisfaction and loyalty.
Disadvantages:
1. Overemphasis on Short-Term Gains: Sometimes, concentrating on short-term results, like increased sales or lower costs, makes the organisation lose sight of long-term strategic planning (Beerkens, et. al., 2022). Vodafone may have problems making profits to support longer-term technological investments due to a purely short-term profit emphasis.
2. Lack of Consideration for Individual Differences: Vodafone has a diverse group of customers, and behavioural approaches may not consider the individual preferences and needs of the target group, resulting in a one-size-fits-all approach.
Situational Approach:
Advantages:
1. Adaptation to Market Dynamics: Vodafone may review situational variables including, market competition, changes in regulation, and economic circumstances to adapt its strategies.
2. Customized Services: If Vodafone considers the situational factors, it will be able to customize its services to different regions and customer segments. For instance, it can provide customized pricing or specialized services tailor-made to meet local demands.
Disadvantages:
1. Complex Decision-Making: The situational approach usually includes multiple factors, and it is often rather difficult and time-consuming to make a decision. Vodafone might encounter difficulties in maintaining a proper balance among relevant situational factors.
2. Inconsistency in Customer Experience: However, there may be discrepancies in the customer experience when adapting to situational factors. It depends on the situation; what works well in one case might fail in another, leading to different levels of service quality.
In practice, a successful telecommunication company like Vodafone should adopt a blended approach that incorporates all the three approaches outlined above. Using their reputable traits, behavioural principles, and flexibility according to situational factors, they can remain competitive. Vodafone’s ability to blend these different approaches helps it retain its reputation while at the same time allowing it to be flexible and responsive to the evolving industry.
[bookmark: _Toc150532176]Evaluate which of the theoretical approaches would be most useful when considering the role of culture and personal differences

The situational approach is especially useful when considering the role of culture and individual differences. Behaviour is determined by the combined effects of personality traits and circumstances within which people operate. This perspective matches the understanding of the influence of culture and personal differences on behaviour that is dynamic and contextual (Bowen, 2022). Identify what makes the situational approach the most useful and how it relates to the context of Gen Z.

The Situational Approach is Most Useful:

1. Cultural Sensitivity: The situational approach stresses the significance of examining an individual’s environment and its relations with him/her. Culture is the most important factor that influences the environment of an individual and consequently their behaviour. This approach gives a detailed explanation of the different behaviours that various people from different cultural backgrounds.
2. Personalization: Like any generation, Gen Z is not a homogenous group; it comprises several individuals differing from each other in many aspects. The situational approach recognizes that behaviour also differs among individuals within the same culture (Watermeyer, et. al., 2021). It provides a personalized perspective on how particular characteristics of the individual interact with situational factors to influence behaviour.
3. Adaptation to Changing Norms: Gen Z is highly adaptive and often leads the cultural and social changes in society. The situational approach considers this flexibility, which involves the acknowledgment that behaviours adapt to changing social norms and values.
4. Contextual Factors: The situational approach takes into account a host of situational factors including peer pressure, family life, economic pressures, and technology influences all of which are crucial for explaining the behaviour of Gen Z.

Application to Gen Z:

1. Cultural Differences: This population belongs to numerous cultures, and their habits could differ considerably depending on their cultural background. For example, the members of Gen Z from Western cultures may have more individualistic characteristics, while those from collectivist cultures may emphasize on group unity and compliance. Businesses, educators, and policymakers must understand these differences when targeting this generation.
2. Technology and Social Media: Gen Z has experienced the world in a digital age where their actions have been significantly influenced by the impacts of technology and social media (Wardman, 2022). Using the situational approach, we can examine the way the specific digital environment determines their communication styles, social interactions, and attitudes.
3. Identity and Self-Expression: The behaviour and values of Gen Z are affected by their differences and these include gender identity and sexual orientation. The situational approach could also explain how society and support systems influence individual differences, which in turn leads to their behaviour and self-expression.
4. Environmental Concerns: Gen Z is characterized by a pronounced awareness of environmental issues. It also enables us to think of how the concern for the environment is influenced by global issues such as climate change and how individuals may involve themselves in environmental activities to respond to various situations like political decisions and opportunities for activism.
To be brief, the situational approach is the most suitable theoretical perspective taking into account the role of culture and personal differences, especially in understanding a dynamic and various generation like Gen Z (Al-Husseini, et. al., 2021). It allows for a comprehensive view of the way those situational factors, an individual’s cultural background, personal characteristics.

[bookmark: _Toc150532177]Situational or contingency leadership

[bookmark: _Toc150532178]Introduce contingency approaches to leadership

The LPC model as one example of contingency approaches to leadership represents a deviation from the universal notion of leadership. Fred Fielder who developed the LPC approach in the 1960s observed that leadership is not an isolated phenomenon that depends on one aspect (leader’s personality) alone (Pellegrini, et. al., 2020). Instead, it is a complex phenomenon that involves an interaction between the personality of the leader and the given situation.
In the LPC model, a leader commences by measuring their least preferred colleague. Leaders judge the most difficult co-worker, in terms of cooperativeness, ranging from extremely uncooperative to extremely cooperative. The measure of task or relationship-oriented leadership is reflected by the LPC score.
The contingency aspect is considered when the leader’s LPC score is determined, taking into account the situation. Fiedler proposed that there are three critical situational factors:
1. Leader-Member Relations: The quality of the leader-member relationship.
2. Task Structure: Clarity and structure in tasks and goals.
3. Position Power: the authority and power are formal as given by the leader.
Therefore, the LPC model of leadership emphasizes the need to adopt a style that is context-appropriate (Karatepe, et. al., 2020). It emphasizes that a leader’s effectiveness depends on the interactions between inherent leadership and situational circumstances.
[bookmark: _Toc150532179]Current and recent issues that have impacted UK business PESTLE-Covid

Just like most companies, Vodafone UK has been impacted by several external factors including the COVID-19 pandemic. Here are some recent issues and impacts on Vodafone UK in each of these areas:
Political:
Regulatory Changes: Vodafone operates in a regulated industry. These include recent political developments including the UK’s Brexit which may affect trade agreements, roaming regulations, and data protection rules (Grint, 2020). This also means that companies have to work towards compliance with the evolving regulations.
Economic:
Economic Downturn: Reduced consumer expenditure during the COVID-19 pandemic adversely impacted Vodafone’s revenues. Due to financial hardships, many customers were forced to adopt cost-effective plans in the industry. This resulted in a need to support customers who had difficulties paying their bills.
Social:
Remote Work and Connectivity: The pandemic has sped up the shift to homework and e-learning (McCauley and Palus, 2021). The demand for reliable internet connectivity also increased and Vodafone had to offer suitable services and support to enable remote work and learning for its customers.
Technological:
Increased Network Traffic: There was increased network traffic as people opted for online communication and entertainment while on lockdown. Hence, Vodafone had to improve its network infrastructure to maintain network service availability.
Legal:
Data Privacy and Security: Therefore, due to the increased reliance on digital communication, Vodafone had to make sure that data privacy and security were not compromised. 
Environmental:
Sustainability and Climate Change: Vodafone has been making efforts to reduce its environmental footprint. The environmental issues related to sustainability and carbon emissions reduction towards the global climate goals became a primary focus during the pandemic.
Finally, the COVID-19 pandemic has significantly affected Vodafone UK in many PESTLE dimensions (Brokerhof, et. al., 2023). It compelled the company to restructure its services, infrastructure, and strategies to meet changing customer demands and political and economic challenges, technology dependence, and social, legal, and environmental aspects. Vodafone faced the pandemic as a test that pointed out the importance of agility and adaptability during the fast-changing environment.
[bookmark: _Toc150532180]Specific example that can be made relevant to a UK small business - Highlight what was done effectively or ineffectively in the example

For instance, the company’s response to the increased demand for internet connectivity and services during the COVID-19 pandemic is relevant to Vodafone UK.
Effective Actions:
When people switched to homework, homeschooling as well and greater digital communication, Vodafone UK recognized the need to act fast in the rising network traffic. Some effective actions taken by the company include:
1. Enhanced Network Capacity: Vodafone took a step forward by investing in expanding its network capacity to cope with the increasing demand (Yang and Wei, 2018). It was through the decision that the customers continued to enjoy quality service even during the time of peak usage.
2. Communication and Support: The Company made sure that its customers were well informed about measures adopted to guarantee continued network stability. Vodafone launched customer support initiatives that helped individuals facing financial distress due to the pandemic, such as providing flexible payment and support (Beerkens, et. al., 2022).

Ineffective Actions:
While Vodafone UK managed the increased demand well, some challenges remained:
1. Initial Strain on Services: Similar to other network providers, Vodafone also experienced network congestion as it adjusted to the increase in traffic. It is possible that other customers encountered temporary service breakdowns that could have been frustrating.
2. Service Accessibility: The lockdowns limited accessibility to call centres and physical stores that supported Vodafone. This might have prevented customers from requesting help early enough.
In conclusion, Vodafone UK responded to the increased connectivity demand during the COVID-19 pandemic by improving the network capacity, adjusting the service packages, and assisting customers with financial problems (Pellegrini, et. al., 2020). The company was proactive concerning the strains on services and maintained its reputation for reliable network connectivity and customer support.
 
[bookmark: _Toc150532181]Conclusion

This report has discussed various leadership theories such as situational theory, trait theory and behavioural theory. The definition, concept, and impact of situational, trait and behavioural theories have been described in this case study based on the Vodafone Company. Situational or contingency leadership has been elucidated in this case study and a PESTLE analysis has been delivered in this assignment to describe the COVID-19 pandemic situation.

[bookmark: _Toc150532182]Part 2 – Reflective Report 
 

This case study will describe leadership styles and theories which are helpful for an organisation in the market. There are various organisational theories such as trait theory, situational theory behavioural theory and so on. This case study will illuminate these three theories and their impact on the organisation. Leadership styles are important to motivate and influence employees, individuals and groups within an organisation. Leaders are the people who can influence and motivate in achieve organisational success and goals. An organisation needs to maintain leadership theories to motivate and influence other employees in maintaining organisational reputation and the financial industry. In this case study leadership theories, topics, tasks and examples will be described in this case study. 
This report will illuminate my feelings while learning and reading leadership theories. Through this essay, I will illuminate my feelings while reading and learning theories and concepts. Through this case study, I will describe my actions while looking back on previous tasks and I will share my feelings while using these theories and concepts. This essay will explain my course and learning before entering a workplace. I will share my feelings on leadership styles which I prefer to learn in the future. I will also suggest why I chose this theory for my future journey. 
I have covered various theories, topics, tasks and examples in this case study. I have explained several leadership theories such as trait theory, behavioural theory and situational theory (Brokerhof, et. al., 2023). These leadership theories are helpful in achieving organisational goals and success. I have also understood that these theories can provide me with insights and knowledge about the process of handling a workplace. I have also described the concepts and definitions of these theories. I have taken Vodafone as an example in completing this report. In this report, I have compared and contrasted these theories and have provided their advantages and disadvantages in relation to Vodafone. I have also described that the situational theory would be the most useful theory while considering personal differences and cultures like Gen Z. A brief introduction about situational or contingency theory has been provided in this report where I have included the LPC approach and a PESTLE analysis to show recent issues like COVID-19 pandemic situation. The key concept of this case study is to provide knowledge and experience about leadership theories and styles (Benmira and Agboola, 2021). Leadership theories are essential for an organisation to enhance success and I have also understood that an effective leadership style can be beneficial for me to attract big companies and organisations in the market. 
Through the help of effective leadership theories, I will be able to understand various situations within an organisation and can handle my employees and groups in achieving goals and resolving conflicts. I have understood that leadership theories and concepts are important for me if I want to become an effective leader of a company (Appleby, 2020). 
I have also taken Vodafone as a big company and I want to approach this company after learning more knowledge about leadership theories. Situational theory is an essential theory that explains leaders' handling process in a difficult situation within an organisation. There are several situations which can occur within an organisation and an effective leader must have the ability to control the situation. Situational theory is more appropriate compared with other theories because this theory can explain leaders' abilities in different situations. Leaders who have the ability to adopt different changes and approaches are attracted by higher-ups. I have understood that this theory is useful as it can inspire and motivate other employees in any situation. I have recognized that the situational theory will be more beneficial for me in maintaining peace in the changing world where there are many of competition. This theory can provide me with insights and knowledge about real-life frameworks and give important information (Oluwafemi, et. al., 2020). 
I have enjoyed and found satisfaction when reading and learning leadership theories and concepts. There are various leadership theories in the industry and I have understood that these theories are helpful in achieving success and goals. I have understood that through these theories I can enhance a combination of emotional experience which will help me to control my ability and performance while working in the industry. I have felt a sense of excitement and curiosity while learning these theories as they have provided me with different experiences and knowledge about real-life incidents. As I learned more about these theories I have understood that these theories can deliver me insights and knowledge about organisational dynamics and human characteristics. I have found out that these theories can provide me with advantages in real-world knowledge about leadership theories and concepts. While learning these theories I have understood that various theories are helpful in various ways. There are other individuals who prefer transformational theory as it is helpful in inspiration, impersonal growth and motivation (Seide, et. al., 2019). 
On the other hand, contingency theory is helpful in adopting changes and market trends. Other theories are supportive of enhancing good decision-making, adaptability, changes and market trends with the changing era. I have reflected on my own previous works and experiences when I have learned more about leadership theories and concepts. I have understood that there were various situations in my life when I should have implemented these theories to solve situations and problems. Through the help of these theories, I could have influenced my team members and other employees to enhance success. There were situations when I could not provide them with better motivation and encouragement. If I had learnt these theories before I could have influenced them and motivated them in achieving organisational goals. I have remembered that I have faced a situation when there were conflicts among my employees. I was no help to them as I did not have any skills and knowledge. If I had conflict resolution skills like an effective leadership model I might have solved the situation more easily. Through the help of conflict resolution skills, I might have identified the reasons for conflicts and might have provided better solutions to them. There were several times in my workplace when I failed to encourage and motivate my team members and employees to achieve organisational goals and objectives. If I had known how to motivate my employees I would be able to enhance organisational success. I could have encouraged my employees to provide their best performances and activities to grow in their personal and professional lives. 
There are several factors and aspects that I want to carry forward in my workplace in the future. There are many aspects such as leadership theories, conflict resolutions, communication skills, emotional intelligence (EI), ethical leadership, critical thinking and so on. I want to enhance these in my character and I want to be a professional leader in my workplace (Wei and Vasudevan, 2022). After lowering various leadership theories and concepts I have understood that these theories will be beneficial for me in achieving personal and professional growth and experience. In my workplace, I want to apply these theories in particular situations and motivate my employees to achieve success and organisational goals. Through the help of these theories, I have gained knowledge about changing situations, effective performance and enhancing success. I have acknowledged that effective communication skills are essential in improving the workplace. Through the help of effective communication skills as a leader, I will be able to establish a positive work environment where employees can provide their opinions and feedback. I will be able to create a workplace where good relationships and bonding can be shown. Through the help of my communication skills, I will be able to convey my thoughts, concepts and feedback to my employees and I will be able to understand their feelings. In the workplace, there are possibilities of conflicts among employees and workers. Through the help of my conflict resolution skills, I will be able to understand the root of the conflict and will be able to solve problems among them. Through the help of my conflict resolution skills, I will create a workplace which is full of productivity, harmony and good bonding (Chima and Gutman, 2020). In the future, I want to enhance my success and achievements after acquiring effective leadership skills in my professional lifestyle. I have learned various theories which I can use in my future workplace and enhance effective leadership. I will be able to handle conflicts with more accuracy. I will be able to change my workplace's management system (Vogiatzis, 2019). I will develop my team's efficiency and I will motivate them in various ways. Through the help of leadership skills, I will be able to make crucial and relatable decisions for my organisation. I will be the reason for employee motivation and encouragement. Through the help of my effective communication skills, I will be able to implement a positive workplace where there will be open communication and collaboration approaches. I will influence my employees to adopt different styles and changes to enhance success and goals. I will try to change my management system within my organisation after communicating with my employees. I will involve every employee and team member and ask them what their preferences and choices are. I will communicate with my employees if they have more suitable opinions and suggestions for the management system. I will try to develop my team with my effective skills. In my workplace, I will be able to create a team where relationships and bindings exist (Marbun, et. al., 2023). When I create a team I will try to implement good relationships and strategies for collaboration and communication. Through the help of my good decision-making skills, I will be able to make relatable decisions which can improve my organisational reputation and skills. There is another leadership aspect of situational theory which I want to learn more about. This aspect of leadership will be beneficial for me in enhancing effective employment and real-life scenarios. This leadership style is essential as this can provide insights into situational concepts. Through the help of situational theory, it is understood that my leadership skills are appropriate for organisational objectives, team dynamics and specific contexts. Through the help of more leadership knowledge about this theory, I will become more effective and energetic in my performances. I will become more responsible and I will be able to overcome challenges in the industry (Palalić, et. al., 2023). There are various situations and times when I feel that I will benefit from the help of situational theory. LinkedIn Learning provides various learning courses and materials which are helpful in enhancing leadership skills. Through the help of LinkedIn learning, I will be able to attend courses which are related to this theory (Uslu, 2019). Through these courses, I will be able to enhance case studies and real-life materials which can provide valuable information and data about this theory. There are multiple books in the market where I can learn this situational theory. In this field, there are professional leaders who have provided their insights and information about this theory. Their books will be supportive for me in expanding my knowledge and information in this field. Another way to expand my knowledge is through workplace experience. In my workplace, I can search for more opportunities where I will be able to enhance more experience and knowledge. In the workplace, there are various situations when I can improve my experience and knowledge about this theory (McCauley and Palus, 2021). 
In conclusion, this essay has described my experience and knowledge after I have done the report. After completing the report I have understood that the leadership theories are important for me and every individual in improving their personal and professional lifestyles. Through the help of leadership theories, I will be able to enhance success and organisational goals. Throughout this essay, I have described my own experiences with these leadership theories. In this essay, I have described the topics, examples, tasks and theories which I have completed in the report. This assignment has illuminated the key concepts of leadership theories and I have also described that the situational theory is more useful for me. I have also illustrated my feelings when learning and reading. I have also explained that during my learning I have enjoyed the learning. Also, I have looked back on my previous work experiences when I could have used these theories in various situations. This essay has also elucidated what aspects of learning and courses I would like to take forward in my workplace. This essay has also elaborated on some workplace situations where I can use these theories in the future. I have also illustrated that I would like to learn more about situational theory in the future through the help of LinkedIn learning, workplace experiences and further reading. 
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