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Introduction:
Hi, I’m Susie-May & today I will be discussing a new development in Swansea – the Swansea Arena. Having visited there myself many times before to attend a range of different events and shows, I can say that the venue truly is spectacular!
Contents Page:
I will be covering various aspects listed here such as honing into the typical customers it attracts, sustainability elements surrounding the venue, whilst linking them to key theories and models. 
Event Overview:
Having opened its doors to welcome the public in March 2022 (ATG, 2022), close to a quarter of a million visits were made to the Arena in its first year (Butler, 2023) (which is equivalent to the population of the whole of Swansea!)
Along with the newly developed bridge opposite Swansea Arena, both are part of the “Copr Bay phase one £1 billion regeneration programme in Swansea”, which aims to transform the city! “It is estimated that it will contribute £17.1 million a year to the city’s economy” (Grundy, 2022).
It’s unique colour choice is based upon Swansea’s copper producing history, while the fluid design and curved structure reflects the natural movement of the sand and sea, inspired by its coastal location (Euroclad, 2025). An incorporation of technology to create a digital facade on the front of the arena, contains over 90,000 LED lights which can display events and promote any upcoming shows. 
Consumer Profile:
When considering the ‘typical’ visitor attending the Arena, the majority are ‘leisure’ visitors, meaning their intention is to enjoy and relax. 
The Cohen & Plog’s theory ties into this, as Cohen’s theory categorises tourists based on their preference for structure and adventure. Swansea Arena attracts organised mass tourists and individual mass tourists, who both prefer more touristy experiences. 
For Plog’s model the arena mainly caters to psychocentric and mid-centric tourists who prefer entertainment in a familiar environment. 
(Tourism Teacher, 2022)
Identify type of attendees:
Swansea Arena cater to various different audiences and their needs, which closely links to Maslow’s Hierarchy of Needs as they provide the base level of safety, comfort, security and food. Moving up, they offer belonging needs through shared entertainment and cultural experiences. Esteem and self-actualisation needs are met through providing attendees with inspiration and enjoyment.

Evaluation of Consumer Satisfaction:
When evaluating consumer satisfaction, this can be done through gaining feedback to try to assess how happy and satisfied customers are. Methods like comment cards, follow up emails, surveys and rate your experiences are just some of the ways.
From this, the arena can analyse the positive aspects in which they will continue but also find out some of the negatives so that they can make improvements. For example, the arena have developed a QR code that allows people to order food & beverage without having to leave their seat! This helps to reduce long queues and waiting times. 
By paying attention to this feedback, the overall experience for customers during the event can be enhanced. 

Sustainability Considerations:
Sustainability is currently a global buzz word & trend that all organisations are having to implement. As you can see from the image of the building beside me, “the arena is part-powered by over 200 solar panels on its rooftop which helps to bring the venue to life” (Solarsense, 2024). This is simply one way that they are tackling sustainability, as other practises that they have incorporated are by promoting public transport, reducing plastic use, hosting more eco style events and electronic ticketing. 
The infographic displayed here (Ruiz, 2023), shows that society is becoming more eager to combat sustainability and do their part in reducing this. Therefore, in order for Swansea Arena to meet the evolving needs of these customers, enhancing their efforts will be necessary to capture this growing audience.

External Influences:
There are many external influences that can impact the future of events in the tourism industry. 
For example, political factors like government funding and investments are crucial for the running of the Arena & local development. 
Economically, factors like the cost of living crisis and recession can determine whether people have enough disposable income to spend on luxury items like event tickets. 
In a similar way, socially, evolving consumer trends and lifestyle changes can affect visitor preferences, therefore is important that Swansea Arena can follow these trends and demands.
By identifying & adapting to these influences, it will ensure that Swansea Arena remains competitive in the tourism industry!

Thank you for listening!





