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	Throughout my studies and exploration of the hospitality industry, I have gained valuable insights into the key skills required when working in the housekeeping team in Cedar Court Hotel. This learning log will summarise my understanding of these skills, provide personal reflections, and highlight their importance in the hospitality industry.

1. Attention to Detail:
Attention to detail is crucial when working in the housekeeping team. During my studies, I learned that housekeepers must meticulously inspect and clean guest rooms, ensuring that no detail is overlooked. This includes ensuring cleanliness, organisation, and proper arrangement of furniture and amenities. I have realised that attention to detail extends beyond the visible surfaces, as housekeepers need to identify maintenance or repair needs promptly. I recall an industry example where a housekeeping team's attention to detail was exceptional, resulting in positive guest reviews and an improved hotel reputation (Chung, 2000).

Reflecting on this skill, I understand its significance in the hospitality industry. Guests expect cleanliness, comfort, and a seamless experience during their stay. By paying attention to detail, housekeeping team members contribute to guest satisfaction, ensuring that their expectations are met or exceeded. Additionally, attention to detail plays a vital role in maintaining a positive hotel reputation and attracting repeat customers.

2. Time Management and Efficiency:
Time management and efficiency are essential skills when working in a housekeeping team (Liladrie, 2010). Through my studies, I learned that housekeepers often must clean multiple rooms within specific timeframes. This requires prioritising tasks, following established cleaning standards and working efficiently. I have realised that effective time management allows housekeepers to allocate their time effectively, ensuring that all rooms are thoroughly cleaned while meeting deadlines (Dr. Nveen, 2021).

During my industry experience with Cedar Court Hotel, I witnessed the significance of time management and efficiency in housekeeping operations. Well-managed time ensures that guest rooms are ready for check-in in a timely manner, contributing to a smooth and seamless guest experience. It also allows housekeeping teams to handle a high volume of rooms efficiently during peak periods, minimising delays and ensuring guest satisfaction.

3. Communication and Teamwork:
Effective communication and teamwork are vital skills when working in the housekeeping team. Studying the subject highlighted the importance of clear communication to understand tasks, guest preferences, and coordination with other departments. Furthermore, working collaboratively with colleagues ensures that all rooms and public areas are cleaned efficiently (George, and Hancer, 2008).
I recognise its significance in the hospitality industry. Communication is the foundation of excellent guest service, allowing housekeeping teams to promptly address specific requests. Effective teamwork creates a positive work environment, improves efficiency, and enhances the overall guest experience. In my industry experience, I observed successful collaboration between housekeeping and front desk teams, resulting in seamless room assignments and enhanced guest satisfaction.



4. Physical Stamina and Fitness:
Physical stamina and fitness are necessary when working in the housekeeping team. I learned that housekeepers perform physically demanding tasks such as lifting heavy objects, pushing carts, and reaching to clean various surfaces (Kandampully, and Suhartanto, 2003). Maintaining good physical health and endurance enables housekeepers to consistently meet productivity requirements throughout their shifts (Cedar Court Huddersfield, 2023).
During my industry experience on Cedar Court Hotel, I noticed that housekeeping teams with good physical stamina were more productive and efficient, resulting in higher guest satisfaction scores.

As I transition into working in the hospitality industry, I can apply my theoretical knowledge in various ways. Firstly, I will utilise my understanding of attention to detail, ensuring that each guest room is thoroughly inspected and cleaned to maintain the highest standards. Secondly, I will apply my knowledge of time management and efficiency to organise tasks effectively, maximising productivity and ensuring that all rooms are cleaned within the designated timeframes. By prioritising tasks, following established cleaning protocols, and utilising efficient cleaning techniques, I will be able to optimise my workflow and contribute to the overall efficiency of housekeeping operations.
I will actively engage in clear and effective communication with my colleagues, supervisors, and other departments to ensure a seamless flow of information.
Furthermore, I can apply my knowledge of industry best practices and standards to ensure that all cleaning processes align with the hospitality industry's expectations. This includes staying updated with the latest cleaning technologies, eco-friendly practices, and hygiene protocols.









My theoretical knowledge can be successfully applied in the industry by utilising attention to detail, time management, and efficiency to maintain cleanliness standards, effectively communicate and collaborate with colleagues, and stay updated with industry best practices. By embracing these skills and understanding their importance in the hospitality industry, I am confident that I will be able to make a positive impact on the housekeeping team and contribute to the overall success of the hotel.




























In conclusion, working in the housekeeping team requires a range of key skills, including attention to detail, time management, communication, physical stamina, and teamwork. These skills contribute to guest satisfaction, uphold the reputation of a hotel, and ensure a comfortable and clean environment. Applying theoretical knowledge in the industry involves leveraging these skills to maintain high cleanliness standards, effectively manage time and tasks, and collaborate with other departments (Cedar Court Huddersfield, 2023).
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	The guest complained that upon their arrival, their room had not been properly cleaned.


	There could be several reasons for this issue. It might be due to a miscommunication or oversight in the cleaning schedule, insufficient training of the housekeeping staff, a shortage of cleaning supplies, or a high workload resulting in rushed cleaning processes.


	1. Apologise and address the guest's immediate concerns:
   - Personally meet the guest to apologise for the inconvenience caused.
   - Offer a sincere apology and assure them that their feedback is valuable to improve the service.
   - Arrange for immediate remedial actions to address the cleanliness issue in the guest's room.







	To prevent similar incidents from happening in the future and improve team effectiveness, the following measures can be introduced:
1. Reinforce training and quality control:
   - Conduct regular training sessions for the housekeeping team, emphasising the importance of attention to detail and cleanliness standards.
   - Implement a comprehensive quality control program, including periodic room inspections and feedback sessions to identify areas for improvement.
	1. Conduct a Team Meeting: Gather all team members for a meeting to discuss the issue and the importance of maintaining high cleanliness standards. Emphasise the impact of guest satisfaction on the hotel's reputation and success.


	


	
	
2. Investigate the root cause:
   - Speak with the housekeeping staff involved in cleaning the guest's room to understand what went wrong.
   - Review the cleaning schedule and assignments to identify any potential gaps or miscommunications.








	
2. Improve communication and coordination:
   - Enhance communication channels between front desk and housekeeping to ensure accurate and timely room status updates.
   - Implement a standardised process for recording and addressing guest requests and preferences, minimising the chances of miscommunication.
	
2. Reinforce Training: Review the cleaning procedures and standards with the team. Ensure that everyone is aware of the correct protocols and techniques for cleaning each area of the room. Provide additional training if necessary.


	


	
	3. Re-clean the room:
   - Assign a reliable and experienced housekeeper to re-clean the guest's room thoroughly.
   - Conduct a detailed inspection to ensure all cleanliness standards are met before allowing the guest to return to the room.

	3. Optimise staffing and workload:
   - Review the staffing levels in housekeeping to ensure an adequate number of staff members to handle the workload effectively.
   - Consider implementing a system to balance workload distribution and avoid excessive pressure on the team.

	3. Implement Quality Checks: Establish a system for regular quality checks on completed rooms. Assign team members to conduct spot checks to ensure that rooms meet the required cleanliness standards before guests arrive.


	


	
	
4. Follow-up with the guest:
   - Personally inform the guest about the actions taken to rectify the issue.
   - Offer any necessary compensation or gestures of goodwill, such as complimentary services or an upgrade, to regain their trust and satisfaction.


	
4. Enhance inventory management:
   - Regularly assess cleaning supplies and equipment inventory to ensure availability and prevent shortages.
   - Establish effective procurement processes to replenish supplies in a timely manner.

	
4. Develop a Checklist: Create a detailed cleaning checklist that covers all the necessary tasks for each room, including specific areas that may have been overlooked previously. This checklist will serve as a guide for the team and help them ensure thorough cleaning.


	


	
	
	5. Foster a culture of accountability and continuous improvement:
   - Encourage housekeeping staff to take ownership of their responsibilities and hold themselves accountable for maintaining cleanliness standards.
   - Promote a culture of continuous improvement by encouraging staff to provide feedback and suggestions for process enhancements.

	5. Provide Adequate Resources: Ensure that the team has access to sufficient cleaning supplies, equipment, and tools. Regularly check the inventory and restock as needed to prevent any shortage that may affect the team's efficiency. And recognise and Reward Performance: Implement a recognition program to acknowledge and reward team members who consistently meet or exceed cleanliness standards. This can boost morale and motivate the team to maintain high levels of performance.




By implementing these measures, you can improve team effectiveness, enhance cleanliness standards, and ensure guest satisfaction, ultimately contributing to the overall success of the hotel.




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.
As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
	
Welcome to the housekeeping team training session.
· Objective: 
Enhance performance, maintain brand standards, and prioritise health and safety.

	Training Notes:

	Importance of Guest Satisfaction
- Note 1: Guest satisfaction is crucial for our establishment's success.
- Note 2: Recent guest complaints indicate areas for improvement.
· Note 3: Delivering exceptional service and experiences is our goal.
Guest satisfaction is crucial for the success of our establishment. Recent guest complaints have indicated areas for improvement. Our goal is to deliver exceptional service and experiences to every guest (Liladrie, 2010).
By prioritising guest satisfaction, addressing areas for improvement highlighted by guest feedback, and striving to deliver exceptional service and experiences, we can establish a strong foundation for our establishment's success. It is through the satisfaction and loyalty of our guests that we can build a thriving and profitable business in the highly competitive hospitality industry.









	Training Notes:

	Setting Brand Standards:
- Note 1: Brand standards ensure consistency and quality.
- Note 2: Our establishment has specific brand standards for housekeeping.
- Note 3: Upholding these standards is essential for guest satisfaction.
Our establishment has specific brand standards for housekeeping. Upholding these standards is essential for guest satisfaction.
setting brand standards for housekeeping operations is crucial for ensuring consistency and quality throughout the establishment. Upholding these standards is essential for guest satisfaction, as it creates a positive and reliable experience for guests. By prioritising and maintaining these standards, we can enhance our reputation, increase guest satisfaction, and establish a strong foundation for our establishment's success in the hospitality industry (George, 2021).

	Training Notes:

	Key Elements of Brand Standards
- Note 1: Cleanliness, tidiness, attention to detail, and professional presentation are key elements. Note 2: Examples: Properly made beds, spotless bathrooms, organised furniture.
These are key elements of our brand standards.
These key elements of brand standards encompass cleanliness, tidiness, attention to detail, and professional presentation. Specific examples within the context of housekeeping include properly made beds, spotless bathrooms, and organised furniture. By emphasising and consistently implementing these elements, an establishment can uphold its brand image, exceed guest expectations, and foster a positive and memorable experience for all guests.










	Training Notes:

	Cleaning Procedures and Techniques
- Note 1: Proper cleaning procedures maintain cleanliness and hygiene. The 3 S rule is key which are stripe, sanitise, and setup.
- Note 2: Provide training on cleaning techniques for different areas.
- Note 3: Ensure the correct use of cleaning products and tools.
 
effective cleaning procedures and techniques are essential for maintaining cleanliness, hygiene, and the overall presentation of an establishment. Proper cleaning procedures ensure consistent cleanliness and hygiene standards, training on cleaning techniques equips the housekeeping staff with the necessary skills, and ensuring the correct use of cleaning products and tools maximises efficiency and effectiveness. By emphasising these aspects, an establishment can ensure a clean and inviting environment for guests, contributing to their satisfaction and overall experience (Liladrie, 2010).

Attention to Detail
- Note 1: Attention to detail creates a positive impression on guests.
- Note 2: Examples: Checking for dust, and stains, and properly arranging amenities.
· Note 3: Emphasise the significance of thoroughness in all tasks.
Attention to detail is crucial in housekeeping operations as it creates a positive impression on guests. Examples of attention to detail include checking for dust and stains, as well as properly arranging amenities. Emphasising thoroughness in all tasks ensures that every detail is addressed, contributing to guest satisfaction and a memorable experience (Powell, and Watson, 2006).











	Training Notes:
	



	Health and Safety Guidelines
- Note 1: The health and safety of staff and guests are our top priority.
- Note 2: Training on proper chemical handling, PPE usage, and safe lifting techniques.
· Note 3: Always Ensure compliance with safety protocols.
Health and safety guidelines are crucial in the housekeeping department to ensure the well-being of staff and guests. Proper training on chemical handling, PPE usage, and safe lifting techniques is necessary. Enforcing compliance with safety protocols and maintaining a culture of safety contribute to a safe and healthy environment. By prioritising health and safety, establishments demonstrate their commitment to the well-being of all those involved and create an environment that fosters trust, satisfaction, and overall success (Goh, and Baum, 2021).


	Training Notes:

	Effective Time Management
- Note 1: Efficient time management maximises productivity.
- Note 2: Train on task prioritisation, scheduling, and minimising time wastage.
· Note 3: Set realistic deadlines and encourage teamwork for timely completion.
Effective time management in the housekeeping department maximises productivity and efficiency. Training staff on task prioritisation, scheduling, and minimising time wastage is essential. Setting realistic deadlines and encouraging teamwork contribute to timely task completion. By adopting effective time management strategies, establishments can ensure smooth operations, meet guest expectations, and maintain a high level of service (Harris, 2009).
 








	Training Notes:

	Communication and Collaboration.
- Note 1: Effective communication fosters a harmonious work environment.
- Note 2: Training on clear and respectful communication, active listening, and teamwork.
· Note 3: Encourage open dialogue and collaboration among team members.
Effective communication and collaboration are key factors in the success of the housekeeping department. Training staff on clear and respectful communication, active listening, and teamwork enhances these skills. Encouraging open dialogue and collaboration fosters a positive work environment and promotes innovation. By prioritising communication and collaboration, establishments can build a cohesive and efficient team that delivers exceptional service and achieves operational excellence (Hsiao, et al, 2014).


	Training Notes:

	Problem-Solving and Decision-Making.
- Note 1: Problem-solving skills are essential in resolving challenges.
- Note 2: Train on analysing problems, considering alternatives, and making informed decisions.
· Note 3: Foster a proactive approach to tackle issues efficiently.
problem-solving and decision-making skills are essential in the housekeeping department to address challenges effectively. Training staff on analysing problems, considering alternatives, and making informed decisions equips them with the necessary skills. Fostering a proactive approach encourages staff members to tackle issues efficiently and anticipate potential challenges (Jones, 2007).










	Training Notes:

	Recognition and Motivation.
- Note 1: Recognising and motivating the team boosts morale and performance.
- Note 2: Discuss different methods of recognition, such as rewards or praise.
· Note 3: Encourage a supportive and motivating work culture.
It is crucial for maintaining high levels of morale and performance. When team members feel valued and appreciated 
for their hard work and contributions, it creates a positive work environment and enhances job satisfaction.
*There are various methods of recognising and motivating the housekeeping team. These can include both tangible and intangible forms 
of recognition. Tangible forms may include rewards such as monetary bonuses, gift cards, or special incentives. Intangible forms of 
recognition include verbal praise, public acknowledgments, certificates, or opportunities for advancement and professional growth.
*It is essential for long-term success in the housekeeping department. This involves fostering a sense of teamwork, respect, and open 
communication among team members. Encouraging collaboration, celebrating successes, and providing constructive feedback contribute
 to a positive and motivating work environment (Erdogan, and Baris, 2007). 















	Training Notes:
	

	Continuous Improvement.
- Note 1: Emphasise the importance of ongoing learning and growth.
- Note 2: Encourage seeking feedback, sharing ideas, and participating in training opportunities.
· Note 3: Foster a culture of continuous improvement and professional development.
 *It is a key element in achieving housekeeping excellence. Emphasising the importance of ongoing learning and growth helps staff
 members stay up to date with industry trends, best practices, and new technologies (Ford, Heaton, and Brown, 2001). 



In conclusion, the pursuit of elevating housekeeping excellence through effective training is crucial for the success of any hospitality establishment. We have explored the key factors that contribute to training success, including the use of modern technology, comprehensive skill development, personalised coaching, and fostering a culture of continuous learning (Chan, Okumus,  and Chan, 2018).
Elevating housekeeping excellence training success requires a multifaceted approach that encompasses modern tools, comprehensive skill development, personalised coaching, and a culture of continuous learning. By investing in these areas, we can cultivate a highly skilled and motivated housekeeping team that consistently delivers outstanding service, enhances our reputation, and ultimately drives the success of our organisation in the competitive hospitality industry.
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