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[bookmark: _Toc167897154]Executive Summary 
This report is going to be based on the secondary research regarding online training about food and Beverage Operations’. For this reason, the researcher has used the secondary research data. Mercure Sheffield Kenwood Hall and Spa has been able to enhances the employee performance for the management of the food and beverage management for meeting the customer expectation (Lee et al., 2016). Off-line training can also improve the employee performance regarding the food and beverage management, but online training has been found as the cost-effective and flexible eliminating the geographical limitation, and material limitation. Since the IT experts recently have been equipped with new technological skills the online training is fruitful for the hotel. The secondary data was effective in conducting the research over the hotel. The online training was identified as the effective strategy to improve the customers experience and meeting up the customer expectation too. Online training helps the employees to understand the customer needs, customer expectation and trends of the customers (Fairburn and Patel, 2017). 

[bookmark: _Toc167897155]Chapter 1: Introduction
[bookmark: _Toc167897156]1.1 Aim of the research 
This research aims at exploring the relation of online training about food and Beverage Operations at the Mercure Sheffield Kenwood Hall and Spa, Kenwood Road, Nether Edge, Sheffield. UK
[bookmark: _Toc167897157]1.2 Objectives of the research 
1. To examine the need of online training about the online training about food and Beverage Operations at the Mercure Sheffield Kenwood Hall and Spa
2. To examine the roles of online training about food and Beverage Operations at the Mercure Sheffield Kenwood Hall and Spa
3. To analyse the benefits and limitations of online training about food and Beverage Operations at the Mercure Sheffield Kenwood Hall and Spa
[bookmark: _Toc167897158]1.3 Background of the research
Online training is recognized as a type of training in which staff members receive training using online and internet resources (Chalkiti and Sigala, 2018). In order to improve staff skills in the wake of the COVID-19 outbreak, online training has become essential. What's more, the online training is required to get rid of the regional restrictions. Generally speaking, it refers to computer-based training sessions in which the educator and employees are separated by distance. It is frequently referred to as an online learning environment, or online training platform, that uses various multimedia elements, including graphics, audio, video, and hyperlinks. Being physically present is not required when using an online training approach (Shabadurai, Chua and Lim, 2022). The need for the online training is important to enhance the quality of the performance of the employees at the workplace and addition organisations have understood the implication of the online training over the performance in hostility industry. For this reason, emerging hotel organisations are found to work for the online training in developing new skills into the employees working in the food and beverage sector in the hospital organisation. The benefits of the online training have been able to draw the attention of the hotel organisation to install thee online training strategies, e-learning activities and others action (Lesane, 2021).


[bookmark: _Toc167897159]1.4 Overview of the case Study
The research is on Mercure Sheffield Kenwood Hall and Spa, Kenwood Road, Nether Edge, Sheffield. UK. Mercure Sheffield Kenwood Hall and Spa is regarded as the luxury hotel, conference and spa based on the London, UK. The company has combined the convenient location having 12 acres of beautiful parkland (Anon, n.d.). 



[bookmark: _Toc167897160]Chapter 2: Literature Review
Large enterprises are the setting for much research on work-oriented learning. They give access to formal forms of learning by building the framework for human resource development, which permits internal training and development possibilities (Jackaman, 2022). For instance, the survey on learning and training at work reveals that the proportion of businesses offering training outside the office rises with the size of the employer's staff. New techniques that are visible in large companies also highlight the shift in learning and the use of more informal learning methods prior to training, according to recent study financed by the European Union. A move like that may develop into a learning infrastructure, according to Watkins (U and W, 2020). 
Nonetheless, there is growing demand on businesses to enhance learning in order to gain a competitive edge. Although formal education is rarely supported by infrastructure, informal learning occurs often at work or in school. Johnson (2002) highlights the informal nature of SMP learning at work and links it to immediate business objectives or issues (Chehimi, Hejase and Hejase, 2019). These days, concepts like employee engagement and training and development (T&D) are often employed, particularly in the business sector. Studies and research indicate that T&D affects employee engagement. But in a constantly changing context, research must also adapt and evaluate the effects of change. Thus, given the emergence of the COVID-19 pandemic, further research is required in this day and age. This is the driving force behind the "Effect of Online Training on Employee Engagement during COVID-19 Era (Remote Working)" emphasis of this study. Using the three components of the Towers Perrin-ISR Model of Engagement—cognitive thinking, emotional feeling, and behavioural acting—it seeks to explore and investigate whether there is a relationship between online training and engagement (Hashem et al., 2022).
Scholars have examined human resources management (HRM) and its various aspects, including hiring, performance management (including performance evaluation), HRM development (including training and development), labour relations, safety, and health. Numerous further investigations on every aspect of these activities were motivated by the significance of the aforementioned subjects (Mahmood and Baimukhamedova, 2013). Because of their significance, training and development in particular had a prominent place in these researches. New research emerged when circumstances and conditions in the corporate environment evolved. Thus, more recent research on the roles of human resources was carried out following the COVID-19 pandemic's resurgence (Costen and Salazar, 2021). One such study is this one. During COVID-19, training and development are the main priorities.



"Any training delivered to the trainees through online training systems such as LANs, flash drives, DVDs, intranets, and the Internet, as well as other electronic devices such as iPods and cell phones" is what is meant to be understood when discussing online training, also known as electronic training (ET) (Rigby and Sanz, 2019). 
Additionally, learning privacy—the ability to make mistakes without feeling embarrassed—may be increased by electronic instruction, which also lengthens the time it takes for a learner to grasp the material. It is also regarded as a secure way to learn risky activities, and the teacher may easily monitor the learners' progress while utilizing online training (Fredricks, Blumenfeld and Paris, 2023). Online training has many additional advantages. Just-In-Time (JIT) learning is one of them, along with improved personalized contributions, feedback, coaching, reachability to a diverse audience, improved networking and interactivity amongst dispersed learners (May, Gilson and Harter, 2023).
Pandemic situation enforced the workers to apply the online training session in order to continue the professional activities. Businesses are becoming more and more interested in (and in need of) remote and virtual training. As a result, the majority of businesses and organizations switched from traditional in-person training techniques to online ones. For this reason, this study will concentrate on online training at the COVID-19 (Golob, Lah and Jančič, 2018).
According to Kamal et al. (2016), there was found a significant and positive relation between employee performance and online training. Additionally, the simple regression coefficient shows that job performance is affected by online training efficiency by 25.3%. Research indicates that work-life balance, e-leadership, online training, and work motivation all improve workers’ performance productivity for the organisation (Wolor, et al., 2020). The results demonstrate that in order to keep people engaged and sustain peak performance, businesses need to focus on online training, e-leadership, and work-life balance. Basically, the effective online training is a prudent intervention intended to obtain the learning required to increase employee performance, according to Sharma and Taneja (2018).
Research affirms that employee performance is positively impacted by training. Training resources are the third best predictor of employee success and have a substantial correlation with worker performance, according to Okumu et al. (2018). 
Employee performance is influenced by the online training approach. This suggests that there is a substantial correlation between employee performance and the different approaches utilized in the Online training program (Brita Hermelin and Trygg, 2019). The Online training program will thus be improved if trainers use interactive platforms with trainees at Online training institutions, which will have an impact on employee performance. Furthermore, techniques like the application of electronically coordinated approaches enhance the process of training and education. Furthermore, online training generally has a large beneficial impact on employee performance in a variety of hotel industries as all of its characteristics have a major impact on worker performance (Jain and Khurana, 2020). 
According to Yasmin & Younes (2021), their research demonstrates that online training, including all of its sub-variables (online training, e-workshops, e-seminars and presentations, e-work applications), statistically significantly positively influences the growth of employee performance (Kumar and Humaira Siddika, 2021).










[bookmark: _Toc167897161]Chapter 3: Research Methods
[bookmark: _Toc167897162]3.1 Research Philosophy
[bookmark: _Hlk166424017]The research philosophy refers to the concept based on what the researcher develops the research findings and the research philosophy helps the researcher to make the research findings relevant with the research objectives too. The research philosophy specifies the finding making relevant to the research objectives set and method used in presenting the research data (Saunders, Lewis and Thornhill 2012). This viewpoint sidesteps the argument between constructivism and positivism as well as the query of whether reality exists apart from our perceptions. The notion from which the researcher generates the research findings is referred to as the research philosophy. The research philosophy also assists the researcher in making the research findings pertinent to the study objectives. The research philosophy outlines the conclusions that are pertinent to the stated study objectives and the format in which the research facts are presented.


[image: ]



 


[bookmark: _Toc167897163]3.2 Research Approach
This research has followed the deductive research approach presenting the research data. The deductive research is suitable with the positivism and quantitative research data. The deductive research assumes the researcher has the research theme based on what the researcher can conduct her research. So, the researcher collects the research data, set the research aims, objectives and questions. (Lawson, 2020). The deductive research technique was used in this study to convey the research findings. Quantitative research data and positivism complement deductive research well. Deductive research presupposes that the researcher has a research subject based on what she can investigate. Thus, the researcher gathers study data and establishes the goals, objectives, and research questions (WELLS, 2013). After that the research match the research objectives with the research data findings to approve the research hypothesis.
[bookmark: _Toc167897164]3.3 Research Method
For the purpose of presenting the study findings on online training in the hotel industry's food and beverage sector, the quantitative research technique has been selected. The researcher has decided to offer the research data using the quantitative research approach since it is based on secondary research data. Presenting secondary research findings with a goal in mind is made simple by quantitative research (Seymour, 2018). Conversely, qualitative research does not have data limitations, meaning the researcher does not need to explain a large amount of data in order to reach a conclusion about the subject. However, positivist research serves as the foundation for quantitative research, which can define the study's findings and goal (Heath, 2021).
3.4 Data collection
Basically, due to time constraints, secondary data were employed in this study. More significantly, a wealth of secondary research data may be gleaned from the effects of online training on personnel. Journals, journals, and online research papers have been selected by the study to gather research data. For this study, the secondary data is appropriate and beneficial. The data will be collected from the company websites too to make the data presenting relevant to the research objectives.



[bookmark: _Toc167897165]Chapter 4: Case Study 
[bookmark: _Toc167897166]4.1 Descriptive data
The hotel has 11 meeting and event accommodation. The hotel has more than 114 bedrooms and comfortable leisure facilities where the customer can enjoy views from the outdoor terrace. There is a spacious restaurant and bar. There is an easy way to reach the Sheffield Football Club. The Mercure Sheffield Kenwood Hall and Spa is close to the famous restaurant and the shopping areas too. The scenic landscape of the district is only mile fairway from the Mercure Sheffield Kenwood Hall and Spa. The hotel also offers extensive grounds from where the tourist can enjoy relaxing, enjoyable, and memorable experience (Renn, Steinbauer and Fenner, 2020).
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[image: ]In addition, the perfect view of the park district national park is not far away from the hotel. The Chesterfield and Rotherham are both is at arm length of the hotel so tourist can enjoy better days and nights staying the at the hotel. The Hotel is providing 114 room service here having majestic looking and the overnight journey makes the tourist content. The lake view and state of artistic gym offer the customers with better condition too. Tourists are going to unearth the fabulous experience with the Mercure Sheffield Kenwood Hall and Spa (Sparks, So and Bradley, 2023).
Here is the customer review regarding the food and service of the Hotel- “This is my third visit, and it did not let me down as the prior two times I stayed here. Although I didn't stay, my companion and I had scheduled a peaceful spa day. Spend time in the amenities and had afternoon tea. I heartily suggest this spa. I was met by a beautiful woman named Lily, who also performed my treatments, which included a facial and a massage of my neck, shoulders, and back that was very amazing. I was made to feel amazing from the moment I walked in! Lily was really thorough, professional, and attentive (Melián-González, Bulchand-Gidumal and González López-Valcárcel, 2023). The experience was fantastic; I would certainly suggest it and come back for further treatments.”
Response from the Hotel
We really appreciate your positive rating, as well as your steadfast support and frequent visits. That you had a fantastic time at the spa this time around with us and that Lily took excellent care of you makes me very happy. I'll make sure Lily and the rest of the staff know about your wonderful words as well.
 We are excited to see you back soon.
Dan Wilson
Regional General Manager


I have now spent six nights at this hotel, and each experience has been excellent. The staff member Lisa is amazing; with her friendly disposition, she constantly goes above and beyond to make sure guests have a great stay. Without a doubt, I'll be back for further trips. I had an amazing experience today! The room was wonderful, very comfortable, and spotlessly clean. Additionally, check-in was a breeze (Jeong and Mindy Jeon, 2023). This hotel is highly recommended for a wonderful stay. When we arrived to Kenwood Hall for our one-night stay, we were astounded by the hotel. Not only was our room immaculately clean when we arrived, but the property as a whole is immaculate. 
The bar's service is prompt and effective, and drink pricing are fair. We will surely be returning to this lovely hotel and its well-maintained grounds. Ranjan provided superb and polite supervision over the buffet and self-serve breakfast options at the Lakeview restaurant. When I first arrived at this hotel yesterday, Alice's lovely smile, warmth, welcome, compassion, patience, helpfulness, and honesty caught my attention. The group appears content and collaborates well. They appear to be having a great time at work. God bless you everyone.
[bookmark: _Toc167897167]4.2 SWOT Analysis
 The words "strengths, weaknesses, opportunities, and threats" are shortened to "SWOT" Opportunities and dangers are categorized as external variables, whereas strengths and weaknesses are classified as internal elements (Tugrul and Cimen, 2016). A business can find areas for improvement and areas where it is performing effectively by applying the SWOT analysis. SWOT evaluation Situation analysis, also known as SWOT analysis, is performed when this might be impossible to examine and scrutinise both the internal and external environments without analysing the SWOT of the company. The acronym SWOT represents Strength, Weakness, Opportunity, and Threat (Gurel, 2019).  Basically, the strengths with the weaknesses of the company are regarded as the internal factors that are taken into consideration, whereas opportunities and threats are external factors. These factors are all used and taken into consideration to assist ameliorate the overall functional process in dynamic strategic situations that the business is facing. Strengths are advantageous aspects of the internal business environment that may be leveraged to improve an organization's performance as a whole. The internal environment's weaknesses are things that might limit and obstruct the productive operation of the company (Phadermrod, Crowder and Wills, 2019). 
Factors related to the internal environment will encompass finance, manufacturing, R&D, and marketing. The external environment's components that serve as stepping stones for the firm to reach its present strategic goals are among the opportunities. The elements that have an impact and might prevent the organization from accomplishing its objectives are considered threats (Kajanus et al., 2019).
Strengths of the Sheffield Kenwood Hall and Spa
The company has strength at the design of room, cleanness of the rooms and outer space of the hotel where the tourist can enjoy better environment. More importantly, the Sheffield Kenwood Hall and Spa, Kenwood Road has diversified number of rooms service. Leisure breaks, classic singe room, classic double room, superior rooms privilege rooms and superior king suite are main room services (Filimonau et al., 2022). In addition, the Sheffield Kenwood Hall and Spa has brand value with loyal customers. The hotel's exterior area, where guests may enjoy a better atmosphere, and the design of the rooms are the company's strong points. More significantly, there is a variety of room services available at the Sheffield Kenwood Hall and Spa on Kenwood Road. Main room services include leisure breaks, superior rooms privilege rooms, superior king suite, and classic single and double rooms. Furthermore, the Sheffield Kenwood Hall and Spa enjoys a strong brand among its devoted clientele (Aggett, 2023).
Weaknesses
The Sheffield Kenwood Hall and Spa yet to proliferate the business function over different countries. The concentration of the hotel service puts the company in challenged position. For this reason, the Sheffield Kenwood Hall and Spa is able to compete with the Hilton, Marriot, and other hotel in the world. In addition, the food and drink of the Sheffield Kenwood Hall and Spa is not diversified and tasty such much (Iqbal, 2022). The price of the food and drink of the company is so high that makes the company pricy.
The Sheffield Kenwood Hall and Spa have not yet spread their economic operations over other nations. The corporation faces challenges due to its emphasis in hotel services. Because of this, the Sheffield Kenwood Hall and Spa can hold it own against global hotels such as the Hilton and Marriot. Furthermore, the food and beverages served at Sheffield Kenwood Hall and Spa are not very excellent or varied (Rezaee, 2023). The firm is expensive because of how much its meals and drinks cost.
Opportunities
The hotel can turn possibilities into successful goals since it has great customer reviews, is well-maintained, and offers improved food and beverage service. Given its solid reputation as a brand and its devoted clientele, the Kenwood Hall Hotel and Spa is well-positioned to grow its commercial operations internationally. The Kenwood Hall Hotel and Spa will benefit from this circumstance and gain a competitive edge (Hagen and Lurie, 2022). More significantly, the hotel may enhance employee performance by providing training and skill development opportunities.
After all, the Hotel can improve pros and cons based on the customer reviews because the customer reviews are great thing in the hotel industry. The new customers are attracted by the customer reviews (Ericsson, 2023). Once the customer reviews are not good then it might horrible for the company to attract new and potential customer to the company. The hotel can improve the room service a bit by delivering on the right time. More importantly, the hotel can take the advantage of the internet, technologies social media platforms to improve the service, delivery of the product and customer experiences (Murdoch-Eaton et al., 2023).
Threats 
The threat of the hotel is the new entry of the hotel in the same sector because the new and emerging hotels are providing best quality of the product and service by promoting them online (Kruesi and Zámborský, 2023). In this connection, the bigger hotels are struggling to keep customer retained in the hotels but the emerging hotels are taking the advantages of the new technology in promoting the product and service (Quer, Claver and Andreu, 2022).
[bookmark: _Toc167897168]4.3 PEST analysis of the company 
PEST analysis is the process of analysing how political, economic, social, and technological aspects affect a company's external business environment (Griffith, Woodrow and Seiber, 2022). 
Political factors- The UK's political environment is almost stable despite the EU experiencing many crises, such as the conflict between Russia and Ukraine, among others. International bi-lateral agreements, trade restrictions, tariff revisions, and government restrictions could all have an effect on the UK hotel industry (Holly and Wade, 2023). The UK hotel business is impacted by the country's economic situation. Therefore, the UK hotel can benefit from the political issues in the UK.
Economic factors- The wage rate, inflation, cost of living, working hours, currency rate, interest rate, and other variables are examples of economic factors. In April 2024, the UK's inflation rate is 2.3%, which is quite decent considering that it was around 11.1% in October 2022. Since 2021, the consumer price index has likewise decreased, currently standing at 2.3%. The nation's economic activity rate is 21.9%, while the unemployment rate is 3.8%. This is the way the nation's economy is improving, which is good news for the hotel sector (Karimu, 2023). Additionally, hotel firms will see a decline in sales volumes if people's spending power declines (Lado-Sestayo, Vivel-Búa and Otero-González, 2023).
Social-cultural factors-
The social elements of persons include their preferences, spending patterns, social behaviours, social lives, eating habits, and culture. In this sense, travellers from various counties, regions, and nations may need different kinds of criteria. Technology advancements bring about changes in lifestyle, which in turn bring up new needs (van der Linden, 2023). The Mercure Sheffield Kenwood Hall and Spa's picturesque setting on Kenwood Road must also draw in new clients.
Technological factors- The social elements of persons include their preferences, spending patterns, social behaviours, social lives, eating habits, and culture. In this sense, travellers from various counties, regions, and nations may need different kinds of criteria (Pech and Cameron, 2022). Technology advancements bring about changes in lifestyle, which in turn bring up new needs. The Mercure Sheffield Kenwood Hall and Spa's picturesque setting on Kenwood Road must also draw in new clients (Aldawod, 2021).
[bookmark: _Toc167897169]4.4 Competitors analysis
Competitors analysis involves in analysing the entrepreneur with new information about how the market competitors are doing their business in the way to penetrate the marker by entry through product or service gaps (Safi, 2023). 
Price matrix: the matrix is used to compare and contrast the pricing strategies of other company based on the different product and service. Based on the price matrix the hotel can determine the pricing strategy of company so, it will be easy for the company to fightback the strategies (Cánovas, 2023).
[image: ]
Source: (Slater, 2020)
Once the product price is low and quality is low the product and service level will be low. Some hotels are providing this service. If the price is high and quality is low the marketing strategy is skimming meaning checking the market. by proving the product with higher quality and lower price, the company is trying to penetrate the market. It means the company is going to take the advantage of weak point of the sellers (Sandelands, 2021). 

[bookmark: _Toc167897170]Chapter 5: Theme Exploration
[bookmark: _Hlk167825833]The Mercure Sheffield Kenwood Hall and Spa has been found to offer best of everything and the location of the hotel is in ease place from where people can travel every side of the city. The company has 12 acres of tranquil ground that is 1 mile far away from the central city. Basically, it’s the perfect spot for days that delight and stays that stun. The hotel is good at providing the swimming pool service to the customers. The hotel has best Jacuzzi and sauna. The hotel is providing best gymnasium and team room service. The best view of the lakeview with bar makes the tourist fantastic (Hendrickson, 2023). 
Information systems and contemporary technology offer many benefits, but they also pose risks and have drawbacks that lower service quality. Approximately 55% of credit card attacks happened in the hotel industry. There are dangers related to information security breaches and data theft. Because system security is so inadequate, hackers find the hotel business to be the most fascinating. Numerous risk assessment programs and ISO safety standards are created to safeguard information systems (Namvar et al., 2018). 
Mercure Sheffield Kenwood Hall and Spa, Kenwood Road, Nether Edge, Sheffield. UK has used the online training to improve the quality of the product and service regarding the food and beverage to the customers. The customers also gave positive answer over the service and product delivered by the company to the customers. The reviews have been analysed from the website of the company regarding the food and beverage service. It has found that online raining played important role in enhancing the product quality, understanding customer needs ways used to meet up the needs of the customer in fitting manners (Darabont, Antonov and Bejinariu, 2022). 
Sheffield's Mercure Kenwood Hall and Spa is located at Kenwood Road, Nether Edge. The United Kingdom has employed virtual instruction to enhance the standard of food and beverage offerings and customer service. Customers who received favourable feedback on the company's service and product also supplied positive feedback. The company's online reviews for its food and beverage service have been examined. Online shopping has been shown to have a significant impact on improving product quality and understanding customer demands and how best to satisfy them (Zajas and Zavodny, 2016). 
The adoption of biometric measures, such as employing a voice or fingerprint identification instead of cards or phone identification, is advised as a crucial component in reducing fraud and theft in the hotel business. Employees, including the IT staff that introduces new technology into the hotel, must have the proper training in order to prevent issues at work and make the most use of current technology. (Piccoli, Lui and Grün, 2021)

Employee motivation and interest in utilizing technology would increase if it were made simpler and quicker for them to learn how to use it, as well as if some of the services were more easily visible. In order to enhance service, hotels that utilize a lot of technology must also train staff members who will be utilizing it and those who handle information technology. 
The IT staff's area of expertise is computers; they do not comprehend people or visitors. Perhaps they might enhance their service if they had a deeper comprehension of end services. If they were also involved in training initiatives for other staff members who have direct contact with visitors, that would be beneficial. (Shankar, 2021)
The desire of staff members to use technology will determine how well it is implemented in the hotel. Although the hotel's management and staff are aware that its use is vital given its importance as a competitive component, there are frequently issues with its usage. Employee interest and desire to utilize contemporary technology in the hotel are influenced by their views and willingness to use information technology generally. (Menguc, Auh and Wang, 2020)
Greater preparation and intention would be shown in using it in the service process. He, Kyung, Kim, and Moon claim that hotel information systems let staff members operate in a variety of ways, and they are happy with this arrangement. Technology improves service quality, lowers operating costs, frees up staff time from monotonous and repetitive work, and allows them to concentrate on coming up with new ideas and delivering exceptional customer service.
The IT team of the Mercure Sheffield Kenwood Hall and Spa has been found to keep all the facilities required training avail for the employee, managers and leaders who lead the training programme (Barrick et al., 2019). Online training is sensitive because proper flow of the information, understanding the information are important for making the training effective and successful More importantly, the needs for the training was identified as necessary thing to ameliorate the perspective of the employees. Employee performance management was identified as the compulsory aspect in the Mercure Sheffield Kenwood Hall and Spa to ensure the better accomplishment of the rob roles and responsibilities for the benefits of the Mercure Sheffield Kenwood Hall and Spa (Tracey et al., 2020).
Even yet, in order to effectively use information technology in the workplace, one has to possess the necessary knowledge and skills. It is seen to be ideal for managers, or those regarded as the most significant individuals in the hotel, to support and encourage staff members to utilize contemporary technology while they are working there. Managers have operational experience and assist staff members, in addition to the IT team that oversaw the hotel's adoption of new technology. The staff members will then help visitors and impart their knowledge (Leverick et al., 2023). 
After analysing the company’s pros and cons, internal and external business environment, competitor analysis, it revealed that the company is leading a better position than other competitors. However, some new entrants are trying to take the advantage of new technologies, innovative technologies to snatch the customers from Mercure Sheffield Kenwood Hall and Spa, they will not able to do this because the Mercure Sheffield Kenwood Hall and Spa has required some IT experts who keep eye over the customer analysis. According to that trend in the market, the Mercure Sheffield Kenwood Hall and Spa provides the training, workshops among the employees so that the employees can understand the needs of the company and can adjust the roles they need to play for Hotel. (Bader and Hogue, 2023)
If new technology is introduced, hotel companies must adapt since information and communication technology has a strategic impact on the firm. It is important for hotel managers to choose and hire staff members who possess technical proficiency and can comprehend the training curriculum that incorporates technology usage. Receptionists, managers, and heads of certain departments in hotels need to possess not only the current knowledge and skills required for employment (language proficiency, teamwork, communication skills, educational background, analytical skills, ability to evaluate new skills), but also a basic understanding of technology.
Engagement in new technologies is necessary for the hotel industry to explore new arena of the hotel industry. After all, the Mercure Sheffield Kenwood Hall and Spa, is expected to provide best training facilities regarding how, when the food and beverage service to be provided to customers. In addition, the new technology and online training allowed the employee of the Mercure Sheffield Kenwood Hall and Spa to understand the customer needs, customer requirements properly so that the customer feel better regarding the delivery of food and beverage to the potential customers. The online training over the employee performance management aims at improving the customer expectation, customer experiences too (Sutherland, 2020).
Using contemporary technology in conjunction with the human element in the hotel industry for training is an emerging strategy that can raise service quality standards. Fifteen years ago, the cost of the equipment and computers utilized in the hotel was given greater consideration for the improvement of the employee performance too. These days, with nearly all hotels having reasonably priced technology, the emphasis is on the human resources that make use of it with a view to improving the quality of service and process of delivery. The emphasis has switched to figuring out the most effective approach to balance the costs of technology acquisition and use, personnel training, and technology motivation. When using technology, one should first identify the customer category and then employ contemporary technology to varying degrees in accordance with that (Nam, Kim and Carnie, 2018).
In order for the hotel sector to explore new areas, it is imperative that it engage with new technology. It is predicted that the Mercure Sheffield Kenwood Hall and Spa would offer top-notch training facilities concerning the timing and methods of serving food and beverages to patrons. Additionally, the Mercure Sheffield Kenwood Hall and Spa staff was able to better grasp the demands and expectations of its clients thanks to modern technology and online training, which made them feel more at ease when it came to serving food and beverages to prospective guests. The goal of the online training program for staff performance management is to enhance both the expectations and experiences of customers. (Elder et al., 2007)
Given that emotions play a major role in hotel selection, product and service selection that visitors build with staff members is crucial. Information systems and contemporary technology used in training may provide a competitive advantage as long as their function is to enhance service, boost corporate productivity, quality, and communication to a higher quality level. A certain consumer group may be interested in completely automated hotels system, but there is currently no evidence to support this claim. 
In this connection, the online training facility aims at improving the customer service and the online training is designed, arranged from the perspective of customer selections of the hotel they need. More interestingly, the online training develops some skills, strategies and integrates all the skills, and leverages the skills prevailing among all the employees. Online training by levering all the skills through one platform other employees can improve and add the needed skills into them in order to improve the experience and strategies to support the customers.
A hotel can succeed if it can integrate contemporary technology as a help and in harmony with the human element, rather than completely replacing humans. A hotel may succeed if it combines contemporary technology with people who are qualified and driven to use it. It is more probable that the hotel business plan won't be as successful as anticipated if some of these components are absent. (Elder et al., 2007)
In this regard, the online training facility seeks to enhance customer service, and the training itself is structured and built with the client's choice of hotel in mind. What's more intriguing is that the online training strengthens some competencies, combines all of the competencies, and makes use of the talents that all employees have in common. Online training allows other staff members to gain the skills they need to enhance customer care tactics and experience by using all available abilities on a single platform.



Among the most hotly contested topics in the numerous studies devoted to tourist management and marketing strategies in general are tradition, its preservation, and technology in contemporary tourism. Traditionalism, as a tourist aspect that has developed some distinctive elements, is acknowledged in the uniqueness of the human factor, and particularly in the services provided by hotels and in the particular cuisine. However, traditionalism actually deteriorates the potential of any type of tourism activity when it collides with technological risks. Therefore, it is possible to search for and find the general equilibrium—which is characterized by the harmony between the customs of human resources and current technology—even in the structure of a modern hotel.
It was determined that the best way to enhance client satisfaction and exceed their expectations was through online training. Employees may better grasp client demands, expectations, and trends by taking advantage of online training (Lecun et al., 2019).
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To improve employee performance at work, online training is essential. Additionally, organizations have realized the impact of online training on employee performance in the hostile work environment (Pereira et al., 2015). Due to this, it is discovered that up-and-coming hotel companies engage with hospital organizations to provide online training for staff members in the food and beverage division to help them acquire new abilities. The hotel organization has been able to install online training tactics, e-learning activities, and other actions due to the benefits of the online training (Allen and Turner, 2020). It has been found that customers always seek for the employee behavior in managing the new customers or tourist in the hotel. After analyzing the company internal and external environment it has been clear that the Mercure Sheffield Kenwood Hall and Spa, Kenwood Road is on good position because the customer reviewed the company as good. More importantly, the customers suggested to improve the food and beverage activities a bit to ensure customer experience. In this regard, the online training offers the Mercure Sheffield Kenwood Hall and Spa, Kenwood Road with wide benefits in enhancing the effectiveness maintenance in the product or service. The food and beverage are regarded as the core products of the Mercure Sheffield Kenwood Hall and Spa, Kenwood Road, so the hotel is considering the online training to improve employee performance who manage the products to produce, deliver and store (Allen and Turner, 2020). 
Online training or e-training has a positive effect over the cost reduction facility because it does not require the concrete materials, physical materials, arrange of materials to conduct the training. The online training requires only internet connection having a device of the employee. Wherever the employees remain, the online training can be implemented to make the learning regarding the food and beverage management in the Mercure Sheffield Kenwood Hall and Spa, Kenwood Road (Hemmington and King, 2020). It has been discovered that the Mercure Sheffield Kenwood Hall and Spa's IT team maintains all the training resources needed for staff members, managers, and program leaders. Online training is delicate since successful completion of the program depends on the material flowing correctly and being understood. More significantly, it was determined that training was required in order to improve the employees' viewpoint. In order to guarantee that the key tasks and responsibilities are better fulfilled for the benefit of the Mercure Sheffield Kenwood Hall and Spa, employee performance management was determined to be a necessary component (Mira and Odeh, 2019).
The firm is in a better position than its competitors, according to an examination of the company's advantages and disadvantages, the internal and external business environments, and competition data. Though some recent competitors are attempting to steal customers from Mercure Sheffield Kenwood Hall and Spa by utilizing cutting-edge technologies, Mercure Sheffield Kenwood Hall and Spa requires a team of IT specialists who monitor customer analytics, so their attempts to do so will be unsuccessful. As per the current market trend, the Mercure Sheffield Kenwood Hall and Spa offers its workers training and workshops to help them comprehend the company's demands and modify their responsibilities accordingly for the hotel (Mira and Odeh, 2019). In order to satisfy client expectations, Mercure Sheffield Kenwood Hall and Spa has been able to improve employee performance in the food and beverage management department. While online training has been shown to be more flexible and cost-effective than offline training in terms of removing material and geographic restrictions, offline training can still enhance employee performance in terms of food and beverage management. Since the IT specialists just acquired new technical abilities, the hotel benefits from the online training (Hemsley-Brown and Alnawas, 2021).
Recommendations 
It is advised that Mercure Sheffield Kenwood Hall and Spa, Kenwood Road, Nether Edge, Sheffield, UK, raise the standard of employee training as it gives staff members new skills that enhance the company's ability to provide a better client experience. The customer review has revealed that the calibre of the customer experience is contingent upon the experienced personnel providing customer service. Furthermore, in order to minimize the expense of hiring new staff, the Mercure Sheffield Kenwood Hall and Spa, located at Kenwood Road, Nether Edge, Sheffield, UK, ought to improve employee relations and engagement. In order to improve employee performance with regard to food and beverage goods, the firm should, in the end, concentrate on the efficiency and effectiveness of e-training by integrating new technologies in business processes and training facilities (Hemsley-Brown and Alnawas, 2021).
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This section has described the reflection on learning through the placement in the hotel. The placement research demonstrates a good understanding of the organization in which the learner conducted the research during period of the time. In this connection, the placement research can demonstrate knowledge, skills, learning of the learners in a specific sector. This section is going to use the reflective cycle theory to outline the reflection such as Gibb’s Reflective Cycle. The Gibb’s Reflective Cycle uses few stages to demonstrate the learning of the learner achieved through the placement in the hotel (Rath, 2017). 
[image: ]
Description
[bookmark: _Hlk167820446]In this stage, the general description of the situation has been described the learners. What the situation was with the learners and general experience of the situation the learner confronted during the placement in the organisation. After all, the learner confronted the situation at the hotel named Mercure Sheffield Kenwood Hall and Spa. I experienced with the situation with gathering new knowledge in the placement. In the placement I conducted a research over the impacts of the online training and its implication over the quality of the food and beverage service in the Mercure Sheffield Kenwood Hall and Spa. I analysed how the online training improved the performance of the employees at the hotel by increasing the employee engagement and retention rate. At this point, the learners have been given a general explanation of the problem. What was going on with the students and their overall perception of the circumstances they faced while on placement in the organization. Ultimately, the student encountered the circumstance in the Mercure Sheffield Kenwood Hall and Spa hotel. I have first-hand experience learning new things during the placement. During my placement, I studied the effects of the online training and how they affected the Mercure Sheffield Kenwood Hall and Spa's food and beverage service quality. I examined how the online training raised employee engagement and retention rates, which in turn enhanced hotel staff performance.
Feeling
Since, I went through the placement research in the Mercure Sheffield Kenwood Hall and Spa regarding the implication of the online training over the employee performance in the food and beverage sector, I came to understand the necessity for the online training over the employee performance. Everything was good and went well with me such as data collection, theoretical analysis, case study analysis and data analysis with the presentation of the findings. More importantly, I came to knowledge the research methodology that I used in gathering and presenting the research data. The designing the research method was good for because to studied much over the research methodology to collect and interpret the research data.

Evaluation: Everything was good regardless few was bad for me because the timing pressures me and I could not conceptualize the theme before. But the further study helped me to resolve the situation a bit and then I came to succeed in completing the research report with better results. After all, the analysis of the organization where I conduct the placement research was hard because the data was not available and purely collectible. For this reason, it was hard for me to assemble the research data as I expected to do. But I was able to design the research method was to conduct the research because of my study over. After all, I came to complete the research report properly. A few things went wrong for me because of the scheduling constraints and my inability to understand the theme beforehand, but other than that, everything went well. However, additional research assisted me in somewhat resolving the issue, and I eventually succeeded in finishing the research report with improved outcomes. After all, the lack of readily available and completely recoverable data made it difficult to analyse the company where I conducted the placement research. I found it difficult to compile the study data as I had anticipated because of this. However, because my study was completed, I was able to create the research methodology. I did, after all, come to finish the research report correctly.


Analysis
I could have conducted the primary research in the place. More importantly, I could collect the primary data from the respondents too. For the placement I could choose another organization having much information internet because it would help me to describe the theme and case study more broadly and specifically. In addition, I could recruit 2 assistants for me to conduct the research and collect the research data. Since the literature review conduct was hard for me, I could study more over the process of literature review by taking few times more than I had.
Conclusion 
I experienced a good thing over the place because it helped me learn much thing regarding the online training and research methodology. I think the online training was crucial and effective for enhancing the performance and retention of the employees. It helped the staff to eliminate the geographical location, gave the staff a bit pleasure and stress-free working environment. Online training can be integrated with the social media platforms where the participants can interact, share knowledge, communicate and solve the problem they faced during the online training by remaining far away from the physical workplace. More importantly, the online training gave the participants a wide ranges opportunity to research over the online training and its implication over the employee performance based on the secondary research data.
Action Plan
Since I have conducted the secondary research over the online training on food and beverage at the hotel Mercure Sheffield Kenwood Hall and Spa, in future, I am going to select the primary research data and interview for collecting the primary research data too. The primary research data will be helpful for me to conduct the research and the interviews will help me get more information regarding the company from the respondents directly. More interestingly in future, I am going to conduct the inductive research with interpretivism research because it will help to analyse much data to conclude the research objectives and aim. More importantly, I will select a hotel that has much information on internet.
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