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Introduction                                                                                                                                                                                                      Through this assignment I will be representing the relevance of Marketing Information System showing up how it is positively effectively used as a device in hospitality services and tourism to help it maintain and develop quickly.                    
Marketing theoretically is defined as being the process used by the big and small companies to build up values for guests and to build strong relationships within the customers (Kotler, et al, 2017). The created relationships within the customers must be respecting the professional boundaries. Keeping in our mind the theorical definition, AMA said that Marketing “Is the activity, set of institution, and process for building up communication and for transmitting and changing offers and trades that may be important for the guests, clients and partners. 
Marketing Information system developed as being one of the most important tools when working within business, especially hotels and this because the information system helps in putting everything together so the people in the control of the business can take the right decisions in the company’s advantage and mostly to create the relation between the customer, products and services. 
In addition, marketing information system is the system that stores the important information and aspects, evaluates the transmitted data and shares the data to all the staff that needs to be in touch with changes and news depending in their role in the business. A specific definition of the marketing information system says that “it is the system that evaluates and tests the marketing information, gathered frequently from sources form each side of a company.    
Within the next sections of the assignment I will be analysing the gathering information, the marketing within the MIS, the communication and the marketing, effectiveness of MIS in the chosen hotel. All this theory will then be linked to the information based on the Mandachi Hotel and Spa Suceava, Romania. 
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Gathering Information:                                                                                                                                                                                The matter of the information into the hotel industry became a considerable issue in the last century. Therefore, the today’s business using the modern technology, they must keep the necessary information up-to-date and this maintain the competition in their advantage. Considering the gathered information and the guest feedback which in most of the cases are kept into a separate system, they can make changes to the services they are giving and the way of doing it. As Kotler said A MIS is a structure of continuous interaction of people, this requiring equipment and procedures to collect, sort, analyse, evaluate and share pertinent, timely and exact information for use by marketing decision makers to improve their marketing, planning, implementation and control. This quote demonstrates how important exact information from all departments are for those people getting to decide the changes for the entire hotel.     
The information is gathered into an internal system which can only be accessed by certain people and this because there is a very well-structured scheme to follow. Tis being described through MIS and its subsystems. All the needed data is transferred from the Marketing Environment, which is based on Markets, Channels, Competitors, Political, Legal, Economy and Technology. The data is then going to the Internal Report System works hand in hand with the Marketing Research System and Marketing models which is then communicating with the Marketing Intelligence System. The IRS is separating the data depending on what they are about and what department they need to be transferred to. While the IRS is separating the information, the MRS is collecting the most relevant data for different purposes which are helping them to make the changes in the business’s advantage and also they are focusing on data that is helping in solving a Marketing Problem that has occurred. The Marketing Intelligence Systems is not focusing on the data but is still briefly selecting considerable information which is then sent and used for procedures and sources. Last things that contributes at gathering information are the Marketing Models which are interpreting the information in order to give the final decisions.  
When it comes about my chosen hotel, I can say about them that they are making everyone aware, especially guests about how they are collecting and keeping their necessary data. As mentioned on their website, they are using specific systems that are recording information about each guest they have from name to bank account number. They are mentioning that there are certain people analysing people’s feedback and opinions and based on that they are discussing aspects and if there is a relevant number of common opinions, they might adapt some changes.





Marketing within MIS                                                                                                                                                                            Knowing that MIS stores important information and data, it has a massive influence over the Marketing and this because marketing itself maintains the relation between price, products, services and guests which are controlling everything. If the right information is gathered by the MIS, then the marketing’s ’health’ in the business is well-controlled. The importance of changes is a huge level and this because the made decisions should be in the guest’s advantage and it should touch their expectations which are usually high. There are Marketing Strategies that include actions that keeps away the filamentation or simply from the decrease of economy.          
The Mandachi Hotel did introduce services to keep the economy increasing and the number of guests as well. They have modern facilities such as pool, restaurant, events rooms, gym, spa, jacuzzi, WIFI, parking and room service. These services were introduced to satisfy and attract guests that are looking forward memorable experience, but in the same time, the hotel’s staff thought about their advantages as well as there is a considerable part of economy which is accumulated from paid services in the hotel. 
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Communication within MIS                                                     Marketing communication is defined as being a form of dialogue between organisations and its environment                                                                                                                                                            to maintain a good communication there are equipment’s and specific procedures that should be followed to have great results. Communication is important because this is the process that allows the head of the business to transfer information to guests, staff and competitors. When it comes about guest communication is necessary to maintain the relationship within professional boundaries and to keep their desire of coming at this hotel again regarding to the quality of experience they had during their stay. Communication is usually processed either through verbal or written messages which are allowing everyone to understand and thing about the information that has been conveyed. 
Communication is mainly used to get the most important decisions, and this makes the marketing mix get involved. According to Kotler and Armstrong, an effective marketing program considers each aspect of the marketing mix into a designed scheme which pushes the company to achieve its goals by giving good customer services. The marketing mix consists on 4 P’s which are PRODUCT, PRICE, PLACE AND PROMOTION which are then analysed through the 4c’s (CUSTOMER VALUE, COST, CONVENIENCE AND COMMUNICATIONS). The 4C’s are more effective than the 4 P’s and this because they are focusing on marketing itself and on the communication within the target audience as well, thing that is relevant to keep the wealth of the hotel. 
When it comes about communication in the Mandachi Hotel, communication is well-conveyed to customers and to staff as well and this because they are using social media especially to keep the continuous contact and they are using the ideas that they are getting told in their advantage to keep the economy and the hotel’s reputation rise as much as possible. Also, to make sure that the information are given to members of staff and that they are communicating ideas and concepts as a team, they are setting meetings and they have work email’s which is a resource through which they can get to discuss things until they have common ideas for improvements and changes. 
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Effectiveness of MIS (Mandachi Hotel):                                                                                                   After analysing the role of MIS and its intentions I can say that MIS is an important thing which is more than just necessary and this because this is helping, especially my chosen hotel with everything. Aspects such as services that are uprising the number of customers and the economy are services that were introduced using MIS and its strategies. The continuous improvements are determined to appear because of the communication between guests and hotel’s staff which is running the business touching other’s expectations and introducing services that they aspire to. 
However, Mandachi’s staff is doing a great job through the fact that they communicate all the time to make sure that everything under control and that all the aspects are balanced. 
[image: Related image]Conclusion 
As previously mentioned in introduction, my role was to analyse the Marketing Information Mix applying it to a business with hospitality setting. As a conclusion now, confidently saying MIS has a very important role in running a business and this because it supports the staff to find our easier what is good and what is bad in the services and hotel overall.  
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