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Catalytic leadership: Rights, resilience and social Change


Section 1
Within every organisation and setting, there is a need or want for a rational system that can be used to operate the setting. Settings must be coordinated to meet shared goals and daily set tasks need to be met. The most basic way for settings to achieve their goals is through given roles and responsibilities set by the leader. According to Lindon and Lindon, (2012) A leader is someone who may have followers but are not required to do so. These followers value the leaders intentions and want to help in any way they can. Although there are leaders, there can be things called a leadership style, this is how the leader carries out the task “the style in which you execute this role could be autocratic and controlling or highly participate and open to influence” (Lindon and Lindon, 2012. Pg.5 ). In addition leadership can be described and defined as a number of things just like beauty is hard to define but you know when you see it (Zachery, 2011). The leader of an organisation should be vulnerable and ready to take risks, to support others and encourage others to be risk takers. Leadership should be about leading others to the future of change, “engaging in leadership is inherently political as it involves the negotiation of power relationships” (Nicholson et al, 2018, pg. 2). According to Nicholson et al, (2018) a barrier or limitation to leadership is that there is no agreed definition of leadership within the early years settings. 
There are many different types of leadership styles that can be used in the early years setting. One leadership style may work better for some people than it does with other people and settings. One leadership style is called Catalytic leadership, this type of leader will often encourage and support individual staff members to explore new and different opportunities. They inspire their staff members to follow and adopt the shared thinking and common goal of the setting or organisation. Catalytic leaders will often provide additional training for staff to create learning opportunities and support any new staff (Barresi, 2020). Catalytic leaders will use knowledge that they have learnt about their staff members to “encourage the expression of multiple views and questions underlying assumptions” (Joiner, no date, pg. 6). Catalytic leaders understand their self-awareness and become interested in behaviours and feelings. They want to increase their self-awareness and want to align their behaviours with their values. 
[bookmark: _Hlk99205415]In addition, according to Siraj-Blatchford and Hallet. (2014) Starratt believes that the change form a solo leadership which is what every organisation is used to; to a leadership that focuses more on learning and shared distributed leadership which place the students at the centre of the organisation show links with learning, leaders and leadership (Siraj-Blatchford and Hallet. 2014). Leadership is an ongoing changing concept that is still to be accepted by many organisations, however the change points to leadership being a from of relational and communal concept, where everyone can be a leader. Catalytic leaders encourage shared thinking and empowers the EYP. A true leader can only come from people that have a true desire to help others (Siraj-Blatchford and Hallet. 2014). 
Zachery (2011) states that a catalytic leader can be seen through the the biological aspect of an atom. Meaning within an atom there are five sections that make the atom or a catalytic leader, the first is being mindful; catalytic leaders should be mindful and aware of themselves as well as others. “the more mindful leaders are, the more they are able to act from powerful purpose and strong values” (Zachery. 29, 2011). Catalytic leadership should work within the organisation or setting to make connections with the people around them such as colleagues and peers. This makes a perfect opportunity for team work and multiagency can thrive with a catalytic leader. Intentional is the next part of being a catalytic leader, leaders who are intentional often think of their decisions more in depth, they think about the action and also the outcomes and consequences that many come with their decision. Being intentional also means that leaders are often very sympathetic when it comes to their peers and colleagues. They are more aware of the implications of life and will act accordingly (Jacobs et al, 2020). Catalytic leaders need to be generative, they need to inspire others to go above and do more then what is asked from them in their job role. They need to motivate and engage with their colleagues to help encourage them. The last is heretical, this means that the leader must not let assumptions of things such as habits get in their way of making important decisions ( Zachery, 2011).
Catalytic leadership should not be seen as a person in charge or in control of others but should be seen as a collective unit.  Instead the early years professionals (EYP) understand the validation in the process of the development of the professionals to becoming practitioners of agents of change (Clark, 2012). This meaning that the early years professional supports and encourages catalytic leaders as agents of change. Many professionals often feel insecure of their role as leader as there are many misconceptions of the definition of leadership. 
It is clear that catalytic leadership is the best form of leadership as it incorporates everyone as well as making sure that everyone’s views are heard and met if possible. However, there are challenges or even disadvantages to this concept; cooper states that not every teacher or practitioner have an interest in leadership or committed to improving young people or children’s experiences. (Cooper, 2014). 
In conclusion, catalytic leadership is an important type of leadership, it makes sure everyone is involve, everyone has an opinion and say in a decision and everyone is feels like they are needed and heard from the leader. Catalytic leadership should encourages others and motivate their peers and colleagues to do better and work in the best interest of the child. 
Section 2
Children have the right to shelter, warmth, food and an education this is protected by the United Nations Convention On the rights of the Child along with other laws and rights that protect children. However, it was not always seen this way; during the 18th century, many families did not have money or the necessary resources to care and provide for their children. Many maybe even all children had no other choice but to work and help provide food for their families (Lambert, 2021). Children as young as five years old were expected to work in mines and in factors, many children would often die due to the serve and harsh environments that they were made to work in (UNICEF, 2022 E). Children were the perfect idea of a worker, they were small, energetic and were paid less (History.com, 2020). This meant that children could complete minute takes and fit into places that adults would never be able to do. In the mines children were the perfect workers as they could fit into the small poorly ventilated places (National Museum Wales, 2011). 
Furthermore, in the 19th century children would often work for twelve or more hours in horrible conditions. It was not until the early 19th century that the harsh conditions were highlighted and parliament passed laws to curtail child labour. This was seen as ineffective, that was until 1833 when the laws did become effective because factory inspectors were appointed to make sure all factories were obeying the law. (Lambert, 2021) Suring the 19th century there were many laws that came into place protecting children including a Factory Act in 1847. In addition, a child’s education was still seen as less important until the Forsters education Act in 1870. However, Lambert (2021) states that education was not free and many families could not afford for their children to attend school so the government made in free in 1891. Since them the age for leaving school has raised and is now 16 years old.
Moreover, not only were children to work in harsh environments, they were also faced with  strict punishments such as smacking from their parents and educational practitioners for misbehaving. It was not until the late 20th century that teachers were not allowed to hit their students. Most primary school in the 1970s were first to get rid of the physical punishment, then secondary school and finally private school in 1999. Although hitting was abolished in education, there was still the reality of parents and caregivers giving children physical punishment. It has taken a long time but on the 21st March 2022 physical punishment such as smacking and shaking have become illegal in Wales (Welsh Government, 2022). 
The United Nations Convention on the rights of the Child (UNCRC) is a legal document that sets out the rights of children. The UNCRC has 54 articles all covering different aspects of a child’s life, from education to healthcare (UNICEF, 2022 F). according the UNCRC every child has rights regardless of their gender, religion, language, ethnicity or abilities.  The UNCRC should be seen as a whole document with no one right being more important than the other (UNICEF, 2022 F).
World War I played a huge role in the development of the now known United Nations Convention on the Rights of the Child. In 1919 one women called Eglantyne Jebb; Who is intelligent and very influential of human rights, saw how children in other countries were starved due to enemy countries restricting the supplies going into other countries (Ruck et al, 2017). She saw how millions of children were starving to death during this difficult time and joined Fight the Famine council. Jebb then went on to found the Save the children and eventually in 1924 at the League of Nations convention in Geneva, Jebb showed a Declaration of the rights of the child to leaders from all over the world. this document states that everyone is responsible for children and must offer them the best possible opportunities as well as supporting their journey. This was the basis of the current UNCR that is now known (Save the Children Sweden,2005).  It was not until 1989 that the United Nations Convention on the Rights of the Child was declared (Save the Children, 2022).
The Children’s Commissioner for Wales “supports and safeguards the rights of the children and young people” (Welsh Government, 2022). They will support a=the children to help them find out about their rights under the United Nations Convention on the rights of the c=Child. They will listen to children and young people to find out what they think is important to them and the reason why. The Commissioner will advise children and young people and also the people that care for the children and young people if they think they have been treated unfairly. The Commissioner can influence government an other organisations who state that they will make a difference cin children’s lives and they will make sure that the government and other organisations follow through with their statement. The Commissioner will also speaks for children and young people on the important issues that may arise. The current Children’s Commissioner for Wales is Rocio Cifuentes and has been the commissioner since 2022. Sally Holland was the previous commissioner since 2015 to recently (Children’s Commissioner for Wales, 2022)
In conclusion, it has taken a long time for society to recognise the importance of keeping children safe and making sure that they have rights to protect them from the harsh things that the world can offer. There are many influential people that have given their time and effort into making sure that children are safe and protected at all times =, such people include Eglantyne Jebb. Other the years there has been many battles with wins and defeats along the road to rights of the children being established. These rights have had a huge impact on children over the years and has now been settled with the necessary documents in place to protect children from any harm.
Section 3
For a child to thrive in life there are things that are needed to help support the child. The child needs to have a consistent and ongoing care and love from a caregiver. Children need to know that they have a caregiver that they can go to not only when they need help with something but also when they need the emotional support. This caregiver can be a parent, a relative or even a substitute caregiver. This goes Against the United Nations Convention On the Rights of the Child, as article 24 states that children have the right to the best possible health and health services that are available. children must be provided with quality healthcare as well as clean water, nutritional food, a clean environment and a good education. This article also links with article 28 and article 29 that children have the right to an education of which primary and secondary school must be free. Also children’s goals and talents must be encouraged and children should be supported to reach their full abilities (UNICEF, 2022 A). In addition to a child’s upbringing, a child’s social interacts can also affect a child’s childhood experiences. These interactions can be with friends, relatives, neighbours or even people the child sees in education or a child care site such as nursery (Blatt, 2021).
There is an increasing debate on what makes a child they way they are: some would say nature, meaning they are born with those characteristics or even their physical appearance. Others such as Bandura would suggest that things such as aggression can be learned through observation form others (Cherry, 2020). According to Carbajal (2019) nature and nurture work together to form a child’s life experiences. Through genetics and also sociable interactions a child’s life can be affected in different ways. 
There are some aspects to life that can affect a child’s life experiences whether it points to a good path or a bad or slightly less fortunate path. According to Cherry (2020) the experiences that a child’s caregiver provides them in their earliest life moments will shape and impact that child’s life dramatically. Some children may be brought up in an enriching environment with parents that are hands on, responsive, caring and also parents who pay attention to their children (Cherry, 2020). Furthermore, early childhood experiences are the most important during a critical window, this being when the child is born. However, like mentioned above not all children have the same experiences, many parents do not have the resources or money to provide the same things (UNICEF, 2022 D). According to Braverman (2014) not only can a child’s life experiences be shaped by sociological issues but; the child’s parent’s education and upbringing can limit or even create opportunities for children whether they are good or bad. 
One sociological issue that is extremely common and increasing problematic is poverty. Poverty is global problem that affects many people of all ages; children who grow up in poverty often lack the basic requirements to live that being food, shelter and health care but can also mean an effective education that is needed for children to thrive and succussed in life (UNICEF, 2022 C). child poverty “is the extreme deprivation that results in children not having their needs met or not receiving the bare necessities of life due to low to no income” ( Our Little roses, 2021).  In the UK 4.3 million children live in poverty between 2019 and 2020. 49 percent of that figure are children who living in lone parent families (Child Poverty Action Group, 2022). According to Matejic (2020) one in three children in Wales live in poverty, “180,000 children who do live in poverty only 140,000 families receive income related benefits” (Matejic, 2020). 
Poverty is often seen a vicious cycle that cannot break unless early interventions are made. The cycle of poverty is the idea that parents raise their children in poverty and therefore are more likely to become poor parents when they are older and raise their children in poverty and so on. Poverty for many begins even before birth, while some mothers have enough money to have enough nutrition to support both the mother and the child, while other mothers who are living in poverty often do not have the financial stability to have three nutritional meals a day. When the child is born,  the family are now responsible for feeding another mouth as some would say (Compassion International, 2022). If the family are poor then these meals might not provide the right amount of vitamins or nutrition for the young child to grow and thrive. When the child becomes an adult, the cycle then repeats itself when they have children (Otieno, 2017). 
[bookmark: _Hlk99043745]Before looking at the impact on poverty on children, it is also important to recognize the impact to the family as a whole as it intern affects the child as well. When parents have financial difficulties often they struggle to pay the bills such as rent, utilities, clothing, food and many more expenses that come with having children. If the parents in the family are working they often do not have time to form an attachment with their children. According to Poverty’s effects on Attachment (no date) when parents are stressed and worried about the effects of poverty, they are  are likely to show punitive behaviour such as shouting and yelling and can even result in slapping their children. This meaning the child is not only affected by the lack of food and water but they are also effected physically by their parents. These parents often find it difficult to display warmth and love towards their children through things such as hugging and also emotional support (Poverty’s effects on Attachment, no date).
[bookmark: _Hlk99043201]In addition, parents who are stressed about the effects of poverty have less resilience, isolation from others and also often do not have time to provide a loving home, to spend quality time with their children with can impact the attachment bond between mother and child (Simpson and Drury, no date).  According the John Bowlby if the bond between mother and child was broken or non-existent there would be serious consequences for the child’s development (Psychology instructor, 2020). As well as emotional and attachment effects on the child, there are also physical, such as abuse and the lack of growth due to a lack of nutrition. Cognitive development can also be effects because of the lack of resources a child has access to due to money, they are less likely to have the correct materials for higher education which can result in social, academic and performance consequences that are due to child poverty (Poverty’s effects on Attachment, no date. Le Menestrel and Duncan, 2019).
Early interventions are key to stopping and preventing poverty on children.  Early interventions can support children and their families socially and emotionally to help break the cycle of poverty. The Child Poverty Act provides support for families by preparing loach child poverty need assessments that set out the needs of children who live in poverty (Child Poverty Action Group, 2010). Such organisations include The Early Intervention Foundation which is a charity that was firstly established in 2013. The Early Intervention foundation supports and encourages the use of effective early interventions that can improve and help children and families in poverty. They conduct research and bring together evidence, tests and evaluations of early intervention programmes. They work with the government to ensure families have the correct and most effective support that they need and they also publish their findings to produce resources for practical guidance and tools (Early Interventions Foundation, 2022). UNICEF’s Care for Child Development is another form of intervention that provides information to support children and their caregivers. They help guide parents to engage with their children through communication and play . it supports caregivers with the necessary skills and strengths it takes to care for a child. 
Although there are many people and organisations that can help support children and their families, there are also some challenges that may arise when dealing with families in poverty. Such challenges can include the lack of local data (UNICEF, 2022 B)
To conclude it is clear that there is a growing child poverty problem that has many negative effects on not only the child but also the family as a whole. Early intervention is key to supporting and guiding young children and their families who live in poverty to succeed and better themselves. 
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