SBMA7102D Marketing Management
Week 7: Current issues and future developments in marketing.
Developments in communications technology in recent years have led to increasing use of the term ‘Digital Marketing ‘. Yet in some ways, this is not necessarily such a new phenomenon in terms of the scale of social change it may be causing across the globe. Consider for example, the impact that cinema, radio or even television had on society when they were introduced or were still new.  Changes in consumer behaviour and buying patterns may have been directly influenced and altered by the changes affecting social patterns as the speed of communications increased.  
Yet these technological developments do not exist on their own, independent of other things. In marketing terms, many digital marketing activities can in fact be considered to be improvements on existing marketing activities, making them more efficient and effective through improved communications – such as feedback from consumers via email, blogs or forums. In this way, although there many significant developments, the digital area can be seen as complimentary to existing activities, perhaps simply another channel or method of communication, rather than being wholly independent of existing marketing theories and models.  However, as more and more people across the globe use Facebook, Twitter, Google, msn, wikis and so on, there is no doubt that the way people communicate  will continue to have a huge impact and change on marketing activities at all levels.
Moving on to another contemporary area for discussion in marketing, have you come across the term ‘postmodern ’? This has been used in art, tourism, heritage and other areas for some time, but has now entered the realms of marketing! To try and put this into context, think for a moment of any advert or marketing message that you may have seen or heard, where you were unsure of the exact message they were trying to give you. What were the advertisers trying to get you to do – buy something, support a cause, think more positively about a company or product, or maybe just entertain you!  Postmodernists in marketing such as Prof. Stephen Brown, often concentrate their attention on the images used in communications and product development, and put these in their cultural context.  Symbolism is crucial in this context, as is the consumption experience.  Here we see it influencing trends such as ‘retro’ and nostalgia for the ‘good old days’ (if ever there were such a thing), and reflected in cars such as the new VW Beetle, new Mini and the Chrysler PT Cruiser with its retro-styling.
‘Corporate social responsibility’,’ ethics’ and ‘sustainability’ are among the many ‘buzzwords’ increasingly used across the globe in management and marketing. But what do they actually mean in real life situations and how do the words used translate into action. The retailer Marks and Spencer has had its ‘Plan A’ in place since 2007 ( http://plana.marksandspencer.com/about ), yet in this respect of trying to act in an ethical and sustainable manner with suppliers and customers,  they are still  largely the exception rather than the rule in UK and international retailing.


What’s in week 7?
Activity 1: Digital marketing (2 hours)
What do we mean by digital in the marketing context?
Activity 2: Is marketing a science or art? (4 hours)
Read and comment on the articles on Postmodern Marketing and engage in the debate
Activity 3: Ethical marketing and sustainability (3 hours)
Examining the plans and policies of companies
Activity 4: Promotional activity and ethics (3 hours)
[bookmark: _GoBack]Ethical and un-ethical marketing in action

Activities
Activity 1: Digital marketing (2 hours)
Explain, in your own words, the key considerations marketers should be aware of in the development of digital marketing activities in your country. You should write between 250-500 words and may want to consider the following points:
What are the levels of digital interaction in your country? This may include mobile phone useage, texting, broadband connectivity, use of social media such as msn, Twitter, Facebook, and so on. Rather than just thinking of digital communications, put it in a marketing context – what examples are there of good practice that you have come across. Post your comments on the forum and discuss the issues with your group.

Activity 2: Is marketing a science or an art? (4 hours)
Read the article by Brown, S (1995), ‘Postmodern Marketing, XX.  Do you agree with the core concepts of his position?   Stephen Brown’s website can be found at www.sfxbrown.com 
Then read the following two articles: Brown, S (2002) Vote,vote,vote for Kotler’ European Journal of Marketing 36, 3 ; and Woodall, T (2001) ‘The epistobabble kid rides again, a Stephen Brown (selective) retrospective’, The Marketing Review, 2001, 2

· What are your opinions of the points raised in these articles? 
· What is your stance on the discussion about postmodern marketing and the comments of Stephen Brown? 

Whatever your opinions, you can be guaranteed to start a lively debate amongst marketers interested in the academic theories and models that can be said to underpin most practical marketing activity.

This can be quite a detailed debate to get into, but as we near the final stages of this module, you should have gained sufficient knowledge to be able to demonstrate your understanding of the key marketing theories and be able to see how they fit into the discussion on postmodern marketing. 

Sufficient time has been allocated to this activity for you to post your comments on this discourse on the forum and join in with what hopefully will be a lively discussion!

Activity 3: Ethical marketing and sustainability (3 hours)
Read in detail about Marks and Spencer’s Plan A, starting with the company’s website  -  http://plana.marksandspencer.com/about  and then an internet search of recent articles about M&S Plan A. You should support your investigation with a critical analysis of what the company is trying to achieve and how effective you think they have been in doing this.  You should also look at the activities of the UK’s Co-operative Bank  http://www.co-operative.coop/join-the-revolution/our-plan/responsible-finance/  and analyse how their ethical policy operates.  Tata Steel is another example of a global company with  a clear outline of its ethical stance http://www.tatasteel.com/about-us/ethics/business-ethics 
Next, how much do you know about the Fairtrade movement?  Look, for example,  at http://www.fairtrade.org.uk  and read in detail about the philosophies behind the activities and how these have been put into practice.
· Are there any similar initiatives in other companies/organisations that you know of? 
· Should more companies be following this lead and developing their own ethical and sustainable plans? What impact might this have on their competitiveness? 
· How many companies do you know of that have clear and actionable CSR plans?
Summarise your findings and conclusions in a series of short bullet points and post these on the forum.  Have other students found different examples? Have your opinions on marketing and business activities changed since reading more about the examples quoted above?

Activity 4: Promotional activity and ethics (3 hours)
We saw in one of the activities in week 6 that advertising is often one of the most visible forms of marketing activity. Legislation and formal controls on what can and cannot be said or shown in an advert can differ from country to country. This is one of the challenges of international marketing. Yet there are also many ethical considerations to consider when trying to get the attention of consumers, especially in a very competitive marketplace.  Choose 1 of the following topics to investigate, critically analyse and comment on:
· Product labelling and how this can mislead consumers
· Marketing to children and the design of specific advertising for youngsters
· The use of sexual and shock appeals to get peoples’ attention 
· Unfair pricing and variations in price for the same product in different regions or countries
Write a review of your chosen topic in no more than 500 words, describing the key themes and issues you have discovered.  You should conclude by highlighting the main ethical issues you have identified together with specific examples. 
Post your review on the forum. 
