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	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	[bookmark: _Hlk114314453]The non-profit sector serves a crucial function by bridging the gap between the commercial and public sectors. This job is often regarded as a charity, as it is mission-driven with minimal regard for financial viability. Numerous individuals rely on non-profit organisations for essential services, higher education, civilised society activities, and fundamental human protections. Recently, charitable organisations have adopted a new mission: pursuing sustainability. Nowadays, non-profit executives discuss more and more about marketing and profit-seeking to sustain or extend their mission. They are experimenting change and are developing the need to become social entrepreneurs in a for-profit organisation.

This study aims to comprehend the capacities of a leader from the charity sector, that is, using different skills to create a fourth economic sector, a social enterprise, and to connect with the following topics: 

The researcher would examine the necessary leadership style needed to drive change from charity to a social enterprise, and the capacity to create direction, inspire, delegate, and empower others to effective change in the workplace. 

We must critically evaluate the usefulness of project management tools and techniques for managing the organisation change and plan the implementation of an appropriately difficult project in the workplace which is moving from the third to the fourth sector.

Effective team working in the organisation will be critical when moving from charity to social enterprise and using Tuckman and Belbin's most important theories, models, and ideas. Elements of High-Performing Teams would help a leader to excel in his work.

Create a growth plan for the leader and another team member and describe a method that could be utilised to track the team members' development. We will briefly examine learning and growth opportunities for ourselves and the other members. Identify support tools for the development of the leader and other team members, such as family, spouses, peers, training resources, job rotation and coaching.  We would be able to create SMART objectives. Develop personal development plans (PDP) to meet learning objectives.
 
Digital competencies and research methods will examine the usage of technology in the workplace and social media, as well as how a leader could utilise and leverage social media to increase networking and career possibilities. 

We must assess the culture and context of a charitable organisation to a social enterprise and examine the organisation from the perspective of its wider environment, and the impact of the organisation's external and internal forces (PESTLE and SWOT analysis).



Knowledge and information management in organisational development, are crucial to demonstrate an awareness of management processes. Particularly demonstrating an understanding of the idea and significance of knowledge management in relation to the knowledge assets of a charitable organisation and social enterprise, its management (control/administration), will determine the essential information and knowledge required for operational effectiveness inside the organisation. 

Mentoring and coaching understand are part of the change, as the organisation change, the role a leader who uses these skills emphasise the model required by the organisation. 

Developing emotional intelligence in the organisational change utilise theories to assess the impact of emotions on the performance of the organisation. 



	Why do you want / need to address the issue (problem, topic)?


	 

Because the researcher is involved in leadership and management in the third sector and the organisation is experiencing change, as it is moving to the fourth sector.

Leadership develops actions. Leadership activities help the direction and management of their team's orientation. Moreover, leadership actions can inspire and aid the team in overcoming hurdles. 

Management and leadership cannot, therefore, be the same. 
Therefore, leadership is an exceptional trait possessed by a few exceptional managers. 
Change management thereby restructures and prepares personnel for organisational shifts. Budgets, wages and compensation, tasks, and processes are the most common types of organisational change. That is why it is essential to understand leadership when a charity is looking to become a social enterprise.

When individuals affected by change are confronted with personal concerns, they are prone to react emotionally out of anxiety or dread of the unknown. Similarly, when the change significantly impacts the attitudes, values, and beliefs of persons, those affected may be reluctant to accept the proposed change. When confronted with the need for of it, it is common for organisation members to express resistance and scepticism. The introduction of change within an organisation needs to construct a communication-friendly environment. 

Leaders are responsible for overcoming hurdles and instituting change within their organisation or business. For example, efforts to reform businesses have proven ineffectual throughout the years, and the executives' lack of emotional intelligence in overcoming reform-related barriers is a significant factor. Leaders should use their emotional intelligence abilities to influence how we perceive and express ourselves, creating and maintaining social relationships, and overcoming challenges.




	What do you plan to accomplish with your project?
	

To identify the key elements to become effective at leading from a charity to a social enterprise
How do non-profit executives decode social enterprise?
How have cultural assumptions influenced the formation of social enterprises. 
What are the consequences of the emergence of social enterprises for social change initiatives?



	What research methodology will you use and why?
	 
The researcher will be connecting the topics and will use the qualitative data collected during the last assignments in levels 4, 5 and 6 of the studies of Management and Leadership Skills for the Workplace course at the UWTSD and applying them to effective leadership in the charity sector.
The only quantitative part of the assignment will be the number of words used by each topic, the researcher is considering making it proportional. 
Building on existing studies, the researcher will use a secondary data analysis.






	FEEDBACK from the lecturer
	 







	SUBMISSION DATE via Turnitin, by midnight on the                                DRAFT
                                                                                                                        FINAL
	 18 September 2022
 22 September 2022

	Lecturer name & signature
	 
	    Date 
	 




2

