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[bookmark: _Toc78589544]Introduction 
An organization is consisted of various groups of employees and different teams. The group of employees is the reason behind the success and growth of an organization. Developing the teams and groups of employees is improving the performances of the organization as a whole. For this reason, developing team and team members have a high importance in the study of business studies. The more skilled and talented teams an organization has, the better output the organization can generate. Also, the team members have to be skilled with the talent of conflict management. Only through it, the organizational purposes can be served. In this report, various aspects of team development and various strategies of team management will be discussed and analyzed. 

[bookmark: _Toc78589545]Benefits of Teamwork 
Almost every organization is run with its respective motives and objectives accomplishing which the organizations reach their expected milestones. But before accomplishing the objectives and goals, there are few preconditions which are needed to be ensured. With meeting these preconditions, no organizations will be able to witness the faces of success in their journey. Among various determinants of success, teamwork is one of the preconditions that are needed to be ensured (Gallie et al., 2012). Without teamwork, the organizations will fail in meeting their expected output and the overall procedures of the business will remain postponed. For this reason, benefits of teamwork in an organization are massive. The notable benefits of teamwork in an organization are; 
Fostering Creativity: The rate of creativity is high among the employees of the organizations where the rate of teamwork is efficient and high. This is because when all the employees will work together to bring the best output from the organizations, they will get the opportunities to work together. As a result, they will notice the skills and the potentials of each-others. As a result, higher rate of creativity will be ensured among them. For enriching with different skills and talents, the employees will be more creative and talented with their duties. 
Blending Complementary Strengths: Not all the employees contain all the skills and talents needed for the organization and for performing duties. In such situation, teamwork will contribute an organization from different angles (Kydona et al., 2010). The skills which are lacked by an employee can be replaced by other employees. In this way, an organization can meet all the skills necessary for the development. 
Building Trust: Not all the tasks can be completed through skills and talents. Sometimes the duties and purposes of the organizations are based on mutual trust and respect. If the employees of the organization are not respectful to each-others and if they don’t have enough trust on themselves, then all the efforts provided in this purpose will go in vain. It is the teamwork which will increase the teamwork among the employees. 
Ensuring Conflict Management: In running an organization, many sorts of unexpected situations can be emerged and sometimes, the employees may face various understanding issues among themselves (Taylor et al., 2013). But if they constantly go through the teamwork, their mutual trust and understand will be strong through which different conflicts and disharmonies can be removed. 


[bookmark: _Toc78589546]Stages of Team Development (Bruce Tuckman)
A team cannot be developed rapidly or in a glance. An organization has to work on it and the company has to go through certain stages to achieve a proper team. In this regard, it is a must for an organization to follow a model or theory to develop team. For developing a team, there are various models and theories are available in the business practices. Among various models, the team development stages model developed by Bruce Tuckman is one of the models that is widely used by the business organizations all over the world. There are totally five stages in the model following which team development in the organization will be ensured. The stages are; 
Forming Stage: This is the first and primary stage of team development. In this stage, the members of the team will be selected for the organizational objectives. Through detecting the skills and talents within themselves, the team will be formed in this stage (Tuckman et al., 2010). This is the stage with the most level of uncertainty. The employees in this stage look for the appropriate leadership and authority. For this reason, the leaders in this stage have to play an important role. 
Storming Stage: Among five stages of team development, this is the most challenging and complex stage. After forming team with various members, there will be emerged a competition and complexities among them (Tuckman, 2013). They will disagree in setting goals and objectives. Along with it, the team members may struggle in coping up with the team environment. The productivity rate is almost low in this stage because the times and energies are invested in valueless tasks in this stage. 
Norming Stage: After the challenge of second stage, if the teams can be able to reach to the third stage, then the organization will be able to go on its third stage called norming stage. Through going to a conflict among them, they will come to a point of understanding. In this stage, the team members will provide effort in understanding each-others. 
Performing Stage: This is the peak time of a team. In this stage, an understanding will be developed within the members of the team and the team will be matured enough. Along with it, the team members will understand the needs and potentials of each-others (Black et al., 2019). Considering the objectives and motifs of the team, the team members will work to accomplish the team objectives. 
Adjournment Stage: It is the last stage of the team and in this stage, all the objectives and goals of the company will be accomplished. The adjournment stage will be emerged through finishing all the tasks for which the team has been developed. 
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There are various roles of a team and in these ways, a team serves the purposes and objectives of an organization. Discussing the roles of a team, different researchers have provided different statements and theories. Among all of it, the nine team roles of Belbin is prominent. Through following the model, a team can be kept balanced and healthy. The nine roles of Belbin are illustrated below;
Resources Investigators: One of the basic roles of a team is to collect resources and capitals for the overall work procedures (Batenburg et al., 2013). Through collecting the necessary resources needed to perform in team smoothly, a team can ensure its healthy process. 
Team Worker: The team workers are those who utilize their versatility and skills to perform effectively in team. The team workers are usually co-operative and supportive to the tasks and works of each-others. 
Coordinator: The coordinator of a team has to be matured and skilled enough because the role of coordinator in a team is to ensure proper communication among the members (Belbin, 2012). In this regard, the coordinator will be the bridge among all the members. 
Plant: No team will witness the face of success and development if the teams have no plan. It is the proper planning and preparation on the basis of which an organization can witness the face of success and development. For this reason, a team should play the role of proper planning also. 
Monitoring: In a team, there should be members who will constantly monitor all the things and ongoing process. Through evaluating all the ongoing processes in the team, the monitoring members will detect the lacking of the team. It is normal if the monitors become slow in making decisions. 
Specialists: Not all the team members can do all the things in the team. For this reason, there needs different specialists and professionals in a team who will work in certain job. Without such members, a team will remain incomplete. 
Shaper: It provides the necessary drive to ensure that the team keeps moving and does not lose focus or momentum. The shapes will be able to recover the obstacles and barriers emerged in the team (van Dierendonck et al., 2011). But often the shaper may hurt the feelings of other members about which they have to be conscious. 
Implementer: Implementers are those who will apply the strategies and team policies into reality. It is the implementers who turn the ideas into reality. Through observing the practical environment, the team members will implement the ideas into reality. 
Finisher: The finishers are the roles of completing all the tasks and duties in an organization. It is most effectively used at the end of tasks to polish and scrutinise the work for errors, subjecting it to the highest standards of quality control. 
[bookmark: _Toc78589548]Managing Conflict (Thomas and Kilmann)
While working as a team, it is normal that various kinds of conflicts and disharmonies can be emerged in the team. In this regard, the team leaders have to play a vital role in managing the conflict among the employees. In this regard, there are various models in the world which can be applied to manage the conflict among the team members (Tripathy, 2018). The conflict management model of Thomas and Kilmann is one of the influential models in the organizational studies. In this model, there are five kinds of individual behavior that can be used in responding conflict. The modes are; 
Competing: Competing means the competition by the individuals on their assertion. The individuals in the team responding in competing mode usually consider the statements of them right and they stand on their point of view. This is a kind of aggressive behavior which may increase the conflict in the team. 
Accommodating: This type of behavior is completely opposite to competing. The individuals in such behavior style usually neglects their own statements & views and accept the ideas and thoughts of others for the sake of neglecting conflict (Weinstein et al., 2013). This is a cooperative way to respond the conflict. 
Avoiding: This type of respond is unassertive and uncooperative. The individuals following such behavior usually don’t claim their thoughts as well as avoid the views of others also. This can be used in crucial situation of a team. 
Collaborative: This is both assertive and cooperative. In this situation, the individuals will clarify their points of view to others as well as will help them understand their views. The individuals following this method will not be aggressive about their claims. 
Compromising: This is the most moderate position in the conflict situation. The individuals following such situation usually come to a point where both conflicting parties will agree on and in this way, they develop solutions for them (West, 2012). 


[bookmark: _Toc78589549]Successful Team Development 
Developing an efficient team is necessary for an organization to serve the purposes of an organization. Only through it, an organization can produce the desirable output. In this manner, there are few preconditions which have to be followed to ensure successful team. First of all, an organization should encourage all the team members as much as possible (Tucker et al., 2016). If the members of a team are encouraged and motivated enough, then the team members will be able to produce the best output to the company. Another precondition is the listening. The organizations should listen the needs and demands of the team members. If the demands of the team members are not fulfilled, then they will struggle in producing the expected behaviors by the company. Along with it, the team leaders have to play a vital role to make the members more creative and strategic. When the members will be creative in their duties, then the team will be effective and enriched with few factors (Vance et al., 2015). The self-awareness among the teams has to be increased because if it is ensured then the members will be more responsible about their tasks and duties. 
[bookmark: _Toc78589550]Conclusion 
An organization is run with the mutual and collective efforts of employees working in the organization. All the employees and workers of an organization should provide collective efforts to accomplish the organizational purposes. In this regard, the importance of team development is high in the organization. In this report, various aspects of team development have been discussed and analyzed from various points of views. In this regard, the organizations having teams in their organizational spheres should be aware about the strategies and policies needed for building up an effective team. 
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