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Summary
This report is focused on a critical analysis of the culture and context within an organisation, critically assessing the impact of culture and environmental factors, how the ethical behaviour is promoted among all the employees. The report will also concentrate on an ethical dilemma within the organisation discussing the impact of it and how it influences the culture of the organisation. Furthermore, the following report will cover the barriers to the effective functioning of the organisation’s culture with the recommendations of the writer to enhance the workplace culture in the future. 


Table of Content:
1. Introduction……………………………………………………………………….….2
2. Main Body:  
· Question 1………………………………………………………...…..2-4
· Question 2…………………………………………….………………4-6
· Question 3……………………………………………………………….6
3. Conclusion……………………………………………………………………..……..7
4. References……………………………………………………………………..….….7





Introduction:
	Workplace culture is one of the most crucial factors within any organisation, meaning that all the organisations should pay close attention to their culture and adapt or adjust accordingly in order to maintain good ethics and communication among the employees and other competitors. Culture, in its widest definition, serves to distinguish various groups of people based on the amount to which each group is believed to have similar ways of seeing and interacting with the physical, material, and spiritual worlds Benedict, R. (1934). Cultures serve to provide people a feeling of belonging through communal identification, and therefore break down the inherent isolation of the individual, in addition to giving implicit behavioural norms and the directing of emotion. It's also vital to remember that disparities between groups might be defined by culture according to Trice, H. & Beyer, J. (1993). 
In order to study and examine culture in this report, I have chosen a recent organisation the I have worked for named Lear Corporation, which is based in Redditch, UK, and focuses on manufacturing automotive seats for various Jaguar and Land Rover car models. The business environment within this organisation will be analysed through a PESTLE analysis, the culture is examined through the Cultural Web model, furthermore, Beer’s model will be used in order to determine the effective functioning of the organisation’s culture. The report will be concluded with some recommendation on how the culture of Lear Corporation can be improved and what steps can be taken next in order to increase the efficiency of the organisation.
Question 1:
Using your knowledge of the organisational environment, critically assess the impact of the environmental factors on the culture of the chosen organisation.
	The evolution of culture is influenced by the critical presence of the environment around the organisation. Environmental factors, as defined by behaviourists, are the causes and effects of behaviours that occur inside an organisation. Individuals' behaviours are the driving factors that spread the organization's idea of culture. In this regard, in order to impact an individual's perspective, one must ensure that the environment sends a consistent message that develops behavioural expectations. According to Pidgeon, N. (1991), organisational culture is somewhat distinctive, and hence "good safety culture" is difficult to describe. He went on to say that culture is impacted by the nation or area, the technology, and tools it employs, and the country's or region's history of success and failure. 
By being a manufacturing organisation in the automotive industry, Lear Corporation has a very high demand of product but at the same time the competitors are all over the world, which makes it harder for the business to expand. External factors such as parts suppliers have a critical impact on the organisation and its production, for example in the past few months, the organisation has struggled due to the shortage in supply of microchips and processors which are used globally on many modules and control boards in different electronical products. This shortage has caused mass disruption across the globe, where multiple manufacturing companies including Lear Corporation, that are dependent on these microchips, have had to suspend production and slow down the buffer process in order to maintain a slow and stable production rather than finishing all the stock that they already had and then pause completely the production for an unknown period of time until the microchips started to arrive again. The following PESTLE analysis will determine Lear Corporation environmental culture and all the external factors that contribute to the running “gears” of this company. 
· Political
Global trade agreements and restrictions have a very high external impact on Lear Corporation due to the fact that this manufacturing organisation is using external suppliers for different parts, political factors have a high impact on transportation, duty taxes and quantities that are allowed to enter and exit the country. A good example for this external factor impacting Lear is when Brexit has taken place, Lear Corporation started to struggle keeping the supply of parts arriving from China consistent because taxes have raised and many Chinese companies started to refuse to export any more parts to the UK, but also it became a struggle for Lear to export their finish product into Europe and outside the UK. Brexit has also caused a huge number of employees to leave the UK, which made it difficult for Lear corporation to employ enough people for different jobs, most importantly the transport jobs and lorry drivers because the majority of them have left.
· Economic
Recently, the COVID-19 pandemic has caused the decision of the government to increase taxes and fuel prices, among with the cost of living, causing an inflation and difficulties among organisations and businesses, but also causing disruptions among the employees, making them struggle with their current salary. This has started the request of pay rise from companies, forcing them to increase the pay in order to keep their employees happy and working at their full potential. Fuel prices made it difficult for the transportation sector of Lear, because production is very high now due to the microchips starting to get back to their normal supply flow, so the advantage is that more lorries come and go everyday due to the high demand and very good production flow, but the disadvantage is prices of fuel and transport compensate to those profits and hold the organisation from gaining more profits.
· Social
Under social circumstances, Lear corporation has to adapt to this external environmental factor, being a company that is focused on automotive industry, the development is in a continuous rise, with more companies starting to come up with different technologies and designs, Lear’s struggle is to try and maintain a good reputation within the consumer trends and tastes, paying close attention to what is most likely to be the best version for new models of automotive seats, and adjust accordingly. Work-life balance is also a very important factor for Lear, because this external factor can affect the production rate and the number of employees, if the employees are not well balanced and working hours are too much, the employees will not give their full potential at work, so in order to tackle this issue, the shift patterns and working hours need to be adjusted accordingly in order to keep a good work-life balance, despite the fact that production flow and demand has increased significatively lately.
· Technology
Technology is one of the main focuses of Lear Corporation, one of the fastest developing environmental factors in this century is technology, and sometimes for companies this can be a hard mission to keep up with, but likely, this organisation is focused on technology, using many automation devices and robots, but also automated tools operated by the employees which makes their job easier and also the task much more accurate when assembling different parts to the product on the assembly line. Technology makes manufacturing organisations to invest a lot of money and efforts into different types of mechanical aids that improve the quality of the final product but also the time of production. 

· Legal
Legal environmental factors have not changed drastically in the past few years, however, this factor affect Lear Corporations organisational culture due to the change in employment laws where after Brexit, all European employees have to apply for a settled or pre-settled status in order to have the right to work in UK, this being a very big impact on multicultural organisations like Lear, because some of the European employees did not qualify for the required criteria in order to obtain this residential status, resulting in most of them leaving the UK and causing a struggle to the organisations when trying to find enough staff for their production lines and for the smoothly run of the business.  
The economical factor has the highest chance of changing in the near future because in the economical factor there are many other external factors that play an important role and can make the inflation and economical status of a country fluctuate and change. Currently because of the war with Russia and Ukraine, many organisations have suffered economically, many suppliers are situated in the affected areas, but also many investors and shareholders are sanctioned by the governments because they support some antisocial and aggressive actions in the warzone, making the economy being very unstable during these hard times. Even though United Kingdom is not affected directly by the war, all the external factors add up to the difficulty of UK organisations that have international links to run smoothly and without problems. 
Question 2:
2.Does the culture of the organisation promote ethical behaviour among employees? Provide a critical appraisal of the culture of your chosen organisation using an appropriate framework. Then, discuss, in detail, one ethical dilemma likely to influence the culture of the organisation.
According to Schein, E. (2010) the term "organisational culture" refers to a system of common meaning that distinguishes one company from another. Leadership is the source of the beliefs and ideals that motivate a group to address its internal and external issues. If what leaders suggest succeeds and continues to work, which were once only the leader's assumptions become common assumptions over time.
“The auto industry depends on just-in-time operations—complex logistics, precise timing, and a fast pace—not just in our plant but in our customer’s plants. We are experts in product development, logistics and manufacturing with a proven track record of reliable program launches and on-time, high-quality delivery.” https://www.lear.com/careers/culture 
The “one Lear” culture is dominant across the organisation, team mindset, collaboration and opportunity are the key factors of their organisational culture that drive all the employees to a high working potential and a strong community. Every idea is valued, and all the efforts are recognised through different activities and projects outside work such as Kaizen project or Team Improvement Circle project where employees take part in a competition with prizes and present multiple ideas for improvement within the organisation, and best project is nominated to win prizes such as a full week’s pay, or holidays in different destinations and so on. These activities play an important role within an organisation’s culture because it keeps the employees motivated and engaged at work but also outside work, and at the same time the management team gets an inside closer look to what is going on in the factory and how things can be improved for a better working experience, with more reliable solutions than the current ones, and higher gains from the production. Lear focuses on collaboration and teamwork globally, introducing talented professionals and highly skilled leaders withing the organisation in order to maintain a stable business in the automotive industry. There are multiple activities to support the communities such as “Focus on the Drive” where Lear corporation is taking part to improve and enhance the focus of drivers on the road to avoid incidents and accidents. https://www.lear.com/careers/culture/focus-on-the-drive by taking part in these activities, Lear is dedicating their time and commitment to try and keep safe the driver’s community and engage with more customers through such activities.
Ethical behaviour across employees is well promoted though their organisational culture, looking out for the employees and protecting everyone under high security standards, but also multicultural employees have the access to different facilities on site for example quiet praying room, canteen equipped with everything needed for food breaks, etc. 
All these external activities that Lear has in place for their employees are sustaining the ethical behaviour and culture of the company. By looking at the cultural web of this organisation, the control systems are good because the company offers safety and reliability to their employees, also work shifts are well planned and break times are controlled effectively, sometimes there has been changes in place in order to accommodate the employees for example when fasting took place among the Muslim employees the break times were adjusted in order for them to have at least one break after sunset when they close fasting and can start eating. Routines and rituals are maintained the same because this organisation is a manufacturing organisation, most of the routines and rituals remain unchanged due to repetitive tasks on the production line every day, which in some cases it makes the job feel a lot easier because the task can be mastered after some time, also this allows employees to a better time planning because the shifts remain the same start time and end time, with the opportunity for overtime when there is a busy period with high production flow. Power structures are distributed among different departments and leaders, power is distributed equally among plant managers and it is represented in the work because there are no issues with the employees complaining about being treated unfair from their superiors, but also the line operators have their own power and right to change and decision making when it comes to production improvement or community decisions, such as who is working where and what people do rotation from one place to another, for example line manager gives the line operators the power to decide where they want to work on that day, what station on the production line if they have multiple trainings across different stations. There are multiple symbols across the factory which represent safety measures, but also there are boards with current and past target progress, where the company shows the performance of the employees in different departments, which sometimes creates like a competition that drives the operators to better performance in order to “beat” the other’s departments target. 
On a daily basis, managers make a lot of decisions and make a lot of practical judgements. Some of these choices have major moral implications and are ethically charged. Assessing the ethical significance or moral consequences of a specific decision is typically not a difficult endeavour; we normally believe that we know what is right and what is wrong. Managers, on the other hand, may occasionally encounter ethically ambiguous circumstances in which it is unclear what should be done Lurie, Y. and Albin, R., (2007).
One of the ethical dilemmas that is likely to have an impact on the organisation’s culture is related to gender equality withing the production line, due to most of the jobs requiring physical work, most of the employees are men and the women are only involved in easier jobs. This ethical dilemma has encouraged many disputes and arguments among the employees because some of them are not happy with this inequality and complain about women being exposed to easier work than men. Some of the women do not like the attitudes that are exposed to and leave the work because of this reason. There are multiple ideas on how to fix this occurring issue but there has not been taken too much action because either way it is causing trouble to the organisation, if women are exposed to harder physical work, they will feel it is not fair for them and still leave, but at the same time if men are protected from the harder tasks, the company would not be able to achieve the same production targets and flow as before so the problem persists either way. Various philosophical attempts have been attempted to provide some sort of overall favourable as a decision method for both participating in and resolving moral discourse. Some of these approaches make use of conventional moral theories (e.g., Kant and Mill), while others create sophisticated flowcharts to help managers make decisions Cavangah, G., F., et al., (1995).
Question 3:
Explain the barriers to the effective functioning of the organisation’s culture, provide relevant recommendations that may enhance your organisation’s workplace culture in the future, and clearly indicate how the recommendations will positively impact organisational efficiency
In every organisation there are some barriers towards their culture, either external or internal barriers, creating many conflicts or stress across members of staff, employees, or management teams. Most of the barriers within Lear Corporation are external barriers where the external factors do not allow the company to have a consistent flow of production and profits, but also where they are dependent of other supply organisations which can slow down the production and manipulate the markets in the automotive industries. There are some internals barriers at Lear where the senior team is ineffective and does not act on certain ideas of improvement from the employees, for example we have discussed and analysed some of their culture works where Lear corporation organises competitions of “improvement ideas” withing the organisation, but these ideas sometimes remain at the level of idea instead of being put in practice just because it was not a winning team at the Kaizen or Team Improvement Circle events. This might occur in order to make the winning teams proud and feel significant because only their idea is put in practice, but at the same time this creates a barrier from the senior leading team because some of the loosing ideas can still bring the company higher production, or smarter work to achieve better results in business. These issues can lead to poor leadership, management skills and development for the company, and can have a significant impact on the final results of production but also on the respect that the employees pay to their leaders, making them question themselves if this is the right job or if the leadership teams actually care about their involvement in these external activities that occur outside the day-to-day work tasks. According to Professor Beer, M., and Walton, A. E. (1987), high performance teams are needed to overcome such barriers, with a team that promotes open discussions among employees and leaders when there is an underperformance happening or when a practical idea is proposed to be set in place. Despite these attempts, theorists and practitioners of organisational development continue to have a strong normative leaning toward engagement and commitment as a solution to organisational transformation difficulties. While participation tends to promote a feeling of ownership in the transformation, it appears that in far too many cases, participatory tactics either squander crucial resources by incorporating people when it isn't essential or adopt a restricted perspective of the sort of involvement that is required for success. Many of our participation-based solutions, in essence, either go too far or not far enough. According to Beer, M., and Nohria, N., (2000), up to 70% of significant change initiatives fail to meet their stated goals, despite excellent intentions to "involve" people in the process.

Conclusion:
In conclusion, the organisational culture plays an important role to any business or organisation, the culture is an influence of which effect is very important on how the business operates and how the employees react, but also how other external factors and organisations interact. Without a culture, businesses would not run smoothly and organised, and there would not be a goal to achieve, or a target set for the employees. Having the opportunity to work and take part of an organisation that has a well-maintained culture and continuous improvement takes place it is one of the best jobs for any employee. Cultures and goals of organisations are determined by external and internal factors, and sometimes there are barriers that can block the organisation from achieving their goals and targets, but for most of the barriers there are solutions that can take place, and if there is not a solution specifically for a better change, then the approach of the problem should be revised and adjusted accordingly in order to at least maintain the current ongoing flow of actions. Some of the companies refuse to take action in breaking barriers because it could lead to a worse scenario and a risky outcome. Organizational culture is linked to attitudes toward organisational change, according to the findings of this report. Different types of organisational cultures have varying degrees of acceptance of organisational change. Organizational transformation has the potential to modify the culture, whether intentionally or unintentionally, and hence influence people's emotional responses. The culture, on the other hand, has an emotional impact on how employees react to change. Researchers have argued that corporate culture, change, and emotions are all socially produced. Many have critiqued how all of these components were purposefully used to manage individuals and tether them to the organisational machine Sturdy, A., and Fineman, S., (2001).
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