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The Impact of COVID19 and Rebuilding the Workforce in Hotel Trinity





The emergence of the Covid-19 pandemic has had a significant blow to significant business today. With different economies falling and having a hard time recovering, the hotel business, the essential services industries worldwide, has also been in the mix. Since the beginning of Covid-19, most hotels have been ousted, with the employees being sent home until further notice (Ozili et al., 2020). Furthermore, workers of the same industries have been affected both at home and the works, with their lifestyles now changing permanently, unless the pandemic stops soon. First and foremost, the states and countries have chosen to strengthen their health care capacity, with several countries demanding more medical service surges, as they also ensure that there are enough health care professionals, a major essential component in the preparations for disaster (Patwar et al., 2020, pg. 23). At the same time, there has been a restriction to public places, like hotels and concert halls. Many employees have been forced to change how they work and choose another option of being retained without affecting the measures due to Covid-19 (Rahimi et al., 2016). One of the most significant hotels in London, Hotel Trinity, has met redundancies and issues since the pandemic. It has also been affected by different topics, hence other impacts on the same. And this paper analyses the effects that the pandemic has had on the company's employees' lifecycle after returning to work. It also will discuss the PESTEL analysis.

The impact of Covid-19 on the employees' lifecycle
Working from home
The issues with employees that have occurred recently are about being sent home, and then after a while, being brought back (Lu, 2019, pg. 20). And while coming back, they may have forgotten the initial rules of the game. In other words, there have been several changes to employment policy and regulations regarding working under the conditions that have been developed due to Covid-19 (Nazaria et al., 2020). And the first issue that has been seen on these employees is working from home. Their lives changed since this was introduced because they had to cope with living with all the family members at home and working simultaneously. They had to cope with the daily chores and work simultaneously (Özbük et al., 2020). And also, they had to come up with different working hours now that they are at home. This has not been easy, and there have been several complaints negative feedback from the company's employees. 
Furthermore, working from home only mean that ones' interception with other employees a customer is reduced to zero (Kim, 2020, pg. 217). Thus, the positive impact of direct interaction with employees no longer exists. Therefore, issues like stress, depression may hit the since initially affected even more. This is because interaction without colleagues in the workplace is a cure to many social problems. After all, one can talk to them and tell when what is going on at their homes, and so on. But this does not happen anymore since being sent home to work from home.

The issue of social and individual wellbeing

The issues about the lockdown and the entire pandemic have put pressure on employees in ways that they only know bests (Khan et al., 2020. Their both private and public lives have been affected, which also goes to the entire society. From different statistics in London, about 45% of all workers in the regions suffer from anxiety yet the provenance of depressions has treble din most other countries. This means that the pandemic has created a mandate and an opportunity for every one of us to expand mental health provisions (Sigala, 2003). But this may not be possible because nor workers of the company work at home, and it might be harder to reach them and carry out different counseling sessions. This means that the only solution to the same is to wait for the cases to go down and things to come back to normal. But this might take time as the economy will have to first develop or come to the level they were initially.
But before the emergence of the pandemics, there was a growing number of workplace issues and related challenges of environments (He et al., 2020, pg. 180). This led to a global wellbeing framework, which saw many researchers trying to develop the best way to deal with the same. But the research was widely affected after the pandemic as most of the possible participants had to go home. Thus, analysis was not carried out. 
Working in a more agile way

The company workers now work from home, and the issues of starting to work remotely are compelling in many ways because different events have unfolded and have shown that we can fast adapt to the same (Varelas and Apostolopoulos, 2020, pg. 7211). Yet this moving after in the same issues comes with agility. Today the company's business leaders, in some ways, have been gifted with better ideas of what can and cannot be done outside the company's traditional processes. The pandemic now forced both the place and cases of workplace innovations (Hall et al., 2020, pg. 580). This is good, yet not that good, because of the working from home for the company. The innovative factors do not meet. This means that they will be left behind and also means that they will have to be innovative to meet the company's standards.

Health concerns for the workers

Most countries recently chose to shut down most parts of their economies (HAREEBIN, 2020, pg. 360). The UK was not left alone isn't his thus, due to the issues, most of the employees of different industries had to go home. But those who returned still had problems in their health as some would be found positive from the various, thus being provided with sick leave. This means that the working efficiency would reduce, and this still happens. Even though most of the works were retained in the industry after it reopened, some had to be sent home occasionally after contracting the virus. Thus, the decision for the company worked hard as there were different dilemmas on whether to close the company until further notice again or not. But about the employees, their lifestyle changed as most had to cope with the occasional sick leave and frequently vising the hospital for treatment. At the same time, they had to cope with their family member demanding proper healthcare.
Lack of commitment in reapplying to the workforce

After the workers returned from work, there were different changes in their attitudes, commitment, and time management. And this has generally affected their commitment to the work (Foroudi, 2021, pg. 102717). This means that engagement has been an issue for the company because the employees have been affected by their mental and behavioral balance. At the same time, the problems have gone to the essential element needed for a work commitment. The factors such as knowledge retention, passive learning, and lack of engagement have been issues over time. They have all contributed to changes related to training and development aimed at improving the company's workforce after the workers return to work. Moreover, the difference in the employees; behaviors has been possible with the same happening due to lack of learning at home and lack of adequate training during the pandemic, which has also affected their efficiency in the workplaces. 
In addition, training has been seen as irrelevant nowadays, mainly due to the current measure due to the pandemic, which has seen the company struggling to keep workers in the right balance (El-Gohary, 2020, pg. 9260). Most of the workers have been seen to slowly take instructions because of the time needed for them to get used to the new normal. The company has also found it challenging to intake different practical learning activities for the employees. It has also been challenging to establish a culture of active learning in the company, which has made all employees feel part of the culture cannot stimulate emotional engagement in the workplace.

Company's PESTEL analysis

PESTEL is a framework that is used to check on the different external environments of the company. And specifically, this section looks at the external analyses f Hotel Trinity concerning the impact of Covid-19, which also relates to personal resource sharing and development. 


Political environment

The government of the UK imposed different measures to help curb the issues of Covid-19. And this has been a significant issue within the country because the issues have affected many industries, including hotel industries (Bravi et al., 2020, pg. 104). The government of the UK also causes a short intervention effect for most sectors which has also affected the company in different ways. Although the rebuild of the economy has been after in the country after the measures were slowed, this has seen the industry still struggling to come back to normal. But there is the belief that the visitors might return soon with the proper governmental industrial responses over time. And it has taken some time to recover after the effective hit for the pandemic persona because this has never occurred for a long time. The effects also hit the countries where the country expect most tourist. Thus, concerning Hotel Trinity, the slow response from the government has caused a slow and ineffective personnel resource sharing and development. 

Economic Environment

There have been issues with the change in the currencies and related problems because of the emergence of Covid-19 (Bernini and Guizzardi, 2010, pg. 910). Currencies have been seen to weaken, including the struggling economic cycles in the UK, together with different tailored offerings. The same has caused the most significant hotel investments in the UK to grow at a different rate from 2020 onwards. But the issue, which relates closely to the hotel, is the currency's weakness after the emergence of Covid-19, which has affected the attractiveness of the vacation spot for the hotel. At the same time, because many businesses have been affected by economic changes, the hotel industry has been seen to be the most susceptible one to the same influence, which is now directed to Hotel Trinity. The changes in the economy due to this effect have caused the hotel to come out unsuccessfully because of employees being sent home, slow job growth in the company, and time is spent on travel by the customers. 
Sociocultural factors
With the emergence of Covid-19, customers are choosing to act differently, too. This is because of the less income they have received from the place they work or any other source of income. This has made them look for cheaper hotels during the pandemic, making the company lose customers (Ayodele et al., 2020, pg. 10). The company offers exceptional services at slightly higher prices, yet most customers did not afford them during the high hit of the pandemic. Usually, the company ran out of rooms during the peak season due to increased demand, but the case was different this time. Customers have chosen to look for other hotels, preferably cheaper ones. 

Technological factors

Because of social media, companies share news about their services and products much more manageable. The company information is available 24/7, and any incident about the same can be reported within minutes (Armutlu et al., 2021, pg. 230). And this is a tremendous advantage because the customer is reached quickly. But the issue about the same is that the companies can have their reputations destroyed within minutes also. And when the pandemic emerged, there had been fake news and inappropriate ones, which has slightly killed the importance of the company.

Legal factors
The government of the UK recently imposed new rules reading hoteling and so on. And everyone wished to stay within the rules, including the hotel industry (Anguera-Torrell et al., 2020, pg. 7). Thus, Trinity hotel struggled to remain within the new policy, which most of them regarded the rules regarding the measure out in place to stop the spread of the pandemic. The Innkeeper laws especially became too stringent for the company, which required the firm to ensure that the safety and welfare of the customer were kept in place. 
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