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Introduction
The case study presented is based on the Mid Cheshire Hospitals NHS Foundation Trust also called MCHT which is a medium-sized district general hospital. This report is a discussion evaluating the problem MCHT has recently faced of absenteeism and its consequences as well as factors and a well-planned solution. Along with a significant decrease in the number of staff, the quality became unfavourable compared to how it used to be and the hospital required a specialist in human resources (HR) to solve the problem. This has not had an impact only on the quality but also an additional cost for The Mid Cheshire Hospitals NHS Foundation Trust. This case study’s aim is to evaluate what led the problem to form and how it could be solved by using PESTLE, highlight the the nature and impact of the complex problem on employees and their organizations to eventually decide the best solution. 
Nature and impact of the complex problem on employees and their organizations
The absence of staff members is certainly the most complex and important problem the hospital has ever encountered as their focus is to offer high quality safe, cost-effective and sustainable healthcare services provision. From 2007 to 2012 the Absenteeism has increased by 4.51% as it is shown in the organisational data. If the problem is postponed the hospital will have to endure a larger number.” Unexpected absences can affect business productivity and profits and if they become a regular occurrence, they may affect morale and motivation. As a business owner or HR Manager ensure that you manage sick leave effectively to minimise the impact of absences. When it is a small or even a medium sized business staff absence or sick leave is a serious matter which can heavily impact on the business. Setting out clear policies, monitoring absences and understanding your legal requirements will enable you to keep on top of the issues and hopefully reduce the amount of time your employees are absent from work. Also, having employees with health problems, whilst it may impact directly on the effectiveness of a company’s performance, has to be dealt with carefully. Short-term illnesses are covered financially through Statutory Sick Pay and should not impact on business operations to a serious extent.” (Global Investigations, London KT2 5EE). Absenteeism had a huge impact on the profit of the hospital as an additional charge of £1 million, the workflow was severally affected, and it has a pressure on the other employees and the hospital’s reputation as it is now seen as work harassment, not a flexible work schedule and low employee engagement. 
PESTLE analysis of MCHT
PESTLE analysis is a powerful tool with which strategic situations can be investigated in a successful business. This analysis is useful for understanding the development or decline of a market and implicitly allows you to define the position, determine the potential and determine the direction of a business. PESTLE analysis is a cornerstone of external scanning, as it looks outside the organization and focuses on the large-scale macroeconomic area outside the industry surrounding a firm. The applicability of the factors may vary by industry.
Political factors, the political factors in the PESTLE analysis refer to the government's intervention in the economy and its influence on the business environment. Brexit could be an issue faced by the country as this political issue can have an impact on the Mid Cheshire Hospitals NHS Foundation Trust. People are leaving the country and laws are continuously changing according to healthcare, members of staff, as well as patients can be affected by decreasing numbers.                             
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“There's a long list of concerns.
Firstly, there's the future recruitment and retention of NHS professionals from EU member states, and notably nurses. Since the referendum, there has been a huge drop in the number of nurses from EU countries on the nursing professional register. […] For example, children’s cardiac surgery is no longer undertaken in Northern Ireland and children are instead transferred to a hospital in Dublin.With this, as with many other questions, clarity on the position of the Irish border is vital.” (University of Birmingham, Professor Jean McHale)
Economic factors – the economic industry presents permanent factors, temporary ones at the national and international levels. We could add in fixed factors that remain stable for a long period of time but whose modifications are minimal, for instance, the rate of population increase and the availability of fixed resources. The Mid Cheshire Hospitals NHS Foundation Trust has experienced a cost of £1 million due to absenteeism and “The Trust’s rolling average, despite being well within the target of 4.51%, which was previously set by clinical commissioning groups (CCGs) and NHS Northwest” as it is stated in the scenario. Factors of missing staff could be: income of members of staff, wage as well as current life conditions and taxes. “Nurses, being the largest professional group in healthcare, are strongly affected by cost reductions. Economic downturns destabilize the nursing labour market with potential negative outcomes, including serious shortages, extending beyond the recessionary period.” (Article number: 23, 20 august 2012)
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Social factors are considered as socio-cultural factors which are about education level, taste, preferences, the belief and values of people working within the organization, health and migration patterns, different family structures. As such considerations vary greatly from one region to another any PESTLE analysis must take all the socio-cultural aspects into account. Business succes require adapting your services to the environment. Factors are: 
“1. Minor Illness: In the UK, the average rate of absenteeism from work due to illness is 4.4 days per year, per employee. While you can’t necessarily control when you get sick, informing your superior as soon as possible can help make your absence easier to manage.
2. Workplace Bullying Or Harassment: Workplace bullying and harassment is a prominent issue in the UK. In a 2020 survey, 23% of British workers said they’d been bullied at work, and 25% said they’d been made to feel left out. In the workplace, specifically, bullying and harassment can include denying someone training or promotional opportunities, unfair treatment, spreading rumors, or undermining someone.
3. Mental Health Issues: Over 11 million workdays are lost due to employee stress, whether that stress is due to dealing with employee burnout or overwork, or due to family, financial, or personal issues. Aside from stress, mental health conditions including depression, anxiety, or other illnesses can often lead to an employee feeling unwell enough to miss work.
4. Major Illness And Long-Term Conditions: When an employee faces a major illness, they’ll typically need an extended period of time off work to recover, along with a clear return-to-work program that eases them back into their role.When dealing with a long-term medical condition, an employee may need a customised work environment or more flexibility in their schedule to account for routine medical appointments.
5. Family Issues: While some employers encourage their employees to leave their personal issues at the door, in reality, it’s not so easy. Difficult situations and circumstances such as divorce, an urgent matter with a child’s school, a sickness in the family, or lack of childcare support can lead to emergencies that employees must leave work and tend to.
6. Approved Leave: Approved leave falls under the Approved and Planned Absences category, and is often much easier to manage. This includes bereavement leave, paternity leave, maternity leave, paid holiday, etc.
7. Commuting Issues: If you’re a commuter, you already know there are countless ways your daily trip to the office can go wrong. Employees can often miss hours of work due to inclement weather, delayed public transportation, construction, car trouble, or accidents.
8. Team And Management Issues: When an employee doesn’t respect or agree with their management team, becomes bitter after a negative interaction with leadership, or disagrees with their company’s decisions, they may disengage and skip out on work to avoid the situation or related stress.” (Career at Personio 2012)
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Technological factors- technology is the key to success today, therefore it is important for a PESTLE analysis to consider the field of the business in which operates because they offer significant opportunities for product design at a minimal cost. The technology could have a big impact on the presence of workers in the hospital because they are considering that currently, the relationship between employer and employee is more online than a face-to-face discussion. Many employees may not have smartphone facilities or know how to use different platforms. It is also a possibility of lack of training from the MCHT hospital and not a lot of organization on human resources. 

Environmental factors- Environmental or ecological factors also affect the development of society, for example, the hospital industry is dependent on the number of patients using the hospital’s facilities. There is a directly proportional link, as the number of patients increase so does the number of staff required to work within the business, and the profit increases rather than suffering an additional cost like the Mid Cheshire Hospitals NHS Foundation Trust has faced. There is also a direct link between the work environment and the abstention rate as people might miss work continuously because they do not agree or like the work conditions. 
“Negative Work Environment: companies often try to save money by squeezing their employees of pay, benefits, perks and respect. Employees feel this pinch and respond accordingly, according to Vantage Circle. For example, if your company overwhelms employees with heavy workloads or doesn’t offer enough vacation days, some people will make up for it by taking more sick days. A negative work environment can also take hold when employee relations go sour. Anyone who finds herself chronically frustrated by her coworkers will need to take more days off to manage stress and recuperate.” “Waning Job Commitment: Even when companies treat their employees decently and maintain a positive work environment, sometimes an employee will still lose interest in his job there. Maybe he has career ambitions elsewhere. Maybe he doesn’t like the culture at the company. Whatever the reason, an employee with a waning commitment may begin to show less professionalism at work, including tardiness and absenteeism.” (Chron Contributor, July 13, 2021).

Legal factors- Sometimes, when performing a PESTLE analysis, a distinction must be made between political and legislative (legal) factors. This criterion refers to the legal analysis, to the laws that can affect the development of the economic activity. Factors such as anti-discrimination laws or other barriers to entry, such as antitrust laws, can be considered. “Dealing with absenteeism can be broadly split into two categories: Stress reduction and absence mitigation. There are many approaches to stress reduction in the workplace. As previously mentioned, some law firms are experimenting with shorter work weeks, resulting in a great deal of positive feedback from staff. More traditional flexible working arrangements such as allowing staff to work from home when appropriate can also be helpful in cases where the stress stems from a poor work/life balance.” (Chris Shenton MSc, 31st January 2020). This suggests the organization might now take further steps that involve the law and policy.                                                                                               
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Cause-and-effect analysis of absenteeism
This report decides that the cause of the major tragedy in Mid Cheshire Hospitals NHS Foundation Trust was the displeasure and disapproval of employees with the terms and conditions but also with the atmosphere of the workplace. These factors that were discussed in the Pestel analysis contributed to the constant departure of employees. According to the law they are allowed to be absent from authorized work as long as a reasonable reason is presented as well as holidays during the year that should have been discussed in a contract. Often employees begin to hate the job because of the current atmosphere and feel that there are more disadvantages than advantages to continuing to work in that place according to their wages. Another reason could be mental health and personal problems. 
They have all had an impact on the hospital’s quality ruining not only the reputation but also its profitability. If the right solution is not found the hospital could consider the option of bankruptcy. 
Solutions
Potential solutions are: 
· Training is offered to employees, this way the policies of contract can be reminded or changed if needed, they will have a new training to promote a new start in the organizations by having a better system to satisfy both employees and employers.
· Recruitment of newstaff, is a very effective solution as staff is already needed time cannot afford to be wasted to avoid losing customers and money. 
· “Create a clear attendance policy and set expectations: Your attendance policy should explain how to report absences, the procedures in place surrounding absences, and your policy for recording absences. It should also contain information about how you will follow up on repeated absences and the repercussions for excessive absenteeism.
· Reduce workplace stress: You should always try to rectify factors at work that may cause stress for your employees. For example, if a piece of equipment is broken and employees are stressing, you should aim to fix it as soon as possible.” (Ellie Collier May 7, 2018)
Conclusion
Finally, we came to the conclusion that absenteeism was the major problem that led to a profit loss, ruined reputation, the requirement of secondment of a HR (human resources) specialist, lose the employees trust and lower their standards as well as poor quality. The effects it had on the hospital are explained through PESTEL analyzation and once the cause and effects were set the report resumed to a solution plan to make the Mid Cheshire Hospital NHS Foundation Trust work more effectively.
“Absenteeism is the term given when an employee is habitually and frequently absent from work. This excludes paid leave and occasions where an employer has granted an employee time off. If you’re a manager, supervisor, or team leader, you’ll have likely experienced cases of absenteeism. You should know that staff will be absent from time to time, such as for illness, jury duty, or bereavement. However, when absenteeism is frequent and excessive it begins to become a problem.” (Ellie Collier May 7, 2018)
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