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Executive summary 

This report has been prepared for the Directors of PBE Fuels to establish whether working from home during the current pandemic increased productivity or not. 

Primary research in the form of questionnaires were distributed to individuals within the organisation who were asked to work from home. Secondary research was carried out using surveys and research from the internet due to the current influx of data and research around the topic because of the current pandemic. 

It was clear from the secondary research that the majority of individuals who worked from home during the pandemic were more productive in their work. This did vary depending on the type of work asked to complete. The research was positive towards the argument that working from home made employees more flexible, gave them a better work-life balance and increased employee engagement. Employees were found to be completing more work in less time due to no office distractions. Organisations experienced cost savings with employees not in the office.

The primary data collected within PBE Fuels was very different from the secondary research result. Employees understood why they were asked to work from home and stuck to the COVID guidelines but found it more difficult. They found their job roles could not be fully achieved from home due to physical files being within the office or needing authorisation on certain things. The job role influenced their ability to work from home and how productive they were. The finance manager was productive from home, but home situations (kids) made it more difficult with distractions and limited space, while the Sales and Marketing assistant found completing their job role from home easier as the role was already primarily using computer software and not the use of paper and physical files. 
A suggestion by half of the employees asked was a split between office and remote working while the other half wanted to be back in the workplace full time. The results of the questionnaires found that overall employees at PBE Fuels were less productive while working remotely. Home life distractions, limited space and job roles all influenced this, along with the reference to mental health, feelings of isolation, and even a breakdown in home relationships due to the employee working from home full time. 
The Director questionnaire also highlighted that it works for some employees and not others and would need to be accessed on an individual basis. They found broadband and technology issues played a factor in productivity and a reliance on an external IT provider to support, which increased costs. Managing employees and their work, or lack of, they found difficult, along with asking for tasks to be completed etc.

Recommendations:
· Working from home should be accessed on an individual basis.
· Part office/part remote for some to decrease staff numbers in office to comply with COVID guidelines. 
· Job roles to be reviewed.
· Processes reviewed after this period of working remotely.
· 1 to 1 conversations held with all employees to discuss employee well-being.
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[bookmark: _Toc520212762]1. Introduction 

I am carrying out research into the impact of remote working on productivity. Due to the sudden requirement to work from home where possible, by the Welsh Government due to the pandemic, this is a topic that has affected a lot of businesses and people. 
Our company has been impacted and it will benefit the Directors to know if working from home could be a long-term plan, or only while the current guidance asks for it. Due to the Company being very small, every individual’s role and contribution really does affect the operation. We wanted to assess whether working from home provided the same level of productivity as working on site and whether the trends in our small company, are reflected in secondary research findings.


Aim – The aim of this research is to establish the benefits and drawbacks to working from home/remote working. Whether it effects productivity positively or negatively and what the effects and opinions are of those who have been doing it.  

 
Objectives –
· To identify and critically analyse the factors specifically affecting working from home.
· To identify and analyse the factors specifically influencing work productivity remotely.
· To make recommendations for which location of work produces the best outcome for the company.

[bookmark: _Toc520212763]2. Literature Review

I have used an evidence-based approach to help stakeholders in their decision-making. Evidence-based research is not based on personal experience or opinion, but based on literature and data (CIPD, n.d.). Due to current COVID restrictions and the lock down of certain businesses, libraries and how recent the secondary research has been completed, I have collected the secondary data from internet sources.

[bookmark: _Toc520212764]2.1 Positive outcomes to working remotely
Over the last 12- 18 months there has been a shift in the way we all work due to a global pandemic. Those who could work from home were asked to by the Government. This resulted in 60% of the UK workforce working remotely (Lilly, 2020). Pre-pandemic that figure was 6%. Figures show 26% plan on continuing to work from home after the work from home advice ends. 65% of remote workers say they are more productive working from home rather than a normal office (Lilly, 2020). Two-thirds of employers agree that remote workers productivity was increased compared to on site workers (Lilly, 2020).
[image: ]
(Lilly,2020).
The traditional approach has always been to limit at home working and provide a workspace for employees. The pandemic has increased the reliance on IT systems and has caused companies to rethink how they operate and to streamline processes. Employees have figured ways to do tasks more efficiently, found apps to help with tasks, or found how they were working in the office previously does not work when working remotely so have completely overhauled how they traditionally did processes. Business automation saves time while performing routine tasks at a faster rate which frees up employee’s time, leading to an increase in productivity (Business Reporter, 2020). This has led to companies becoming more cost effective. If employees can work from home and be more productive then renting or buying office space will not be needed and will again add to cost savings.
In a study carried out by Stanford of 16,000 workers over a 9-month period, they found that working from home increased productivity by 13% along with improved work satisfaction and attrition rates were cut by 50% (Apollo Technical LLC,2020).



[image: ]
(Taneja, Mizen and Bloom, 2021) 
For employers thinking working remotely will provide the best way forward for their companies, Connect Solutions found 77% of those who work remotely at least a few times per month had increased productivity, with 30% achieving more work in less time and 24% completing more work in the same amount of time (Apollo Technical LLC,2020).
It has also been found, the type of work employees are completing affects their productivity when working remotely, with a study by Bureau of Labor Statistics in 2012 finding office workers who were assigned boring tasks performed better and more efficiently in a regular office setting. They concluded that home-life distractions were more likely to effect productive work when people do not enjoy the work (Apollo Technical LLC,2020).
Great Place to Work compared employee productivity from March to August 2020 to the same period in 2019 and showed home working productivity was stable or increased according to a study of 800,000 employees (Apollo Technical LLC,2020).
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STATS PIC: (Employment Hero, 2021).
Remote working also affects staff retention with Owl Labs’ 2019 State of Remote Work report finding those who work remotely are more than 13% more likely to stay in their role for 5 years compared to office-based workers (resources.owllabs.com,2019)
2.2 Challenges of remote working
Working remotely means that communication issues can arise due to not seeing employees face to face and not being able to just ‘pop over’ to their desk when there is a question, issue, or a brief needing to be communicated. There is a fear that employees not in one place of work would feel less engaged and out of the loop. The Gallup State of American Workplace report states that remote workers had higher engagement levels at 32% compared to office-based workers at 28% (Employment Hero, 2021). 
Challenges relating to remote working include a decrease in employee morale with a feeling of isolation, collaboration hurdles, and team management (D.Varadharajan, June 2021). All of these have a negative effect on employee productivity. A CIPD podcast outlines the issue regarding mental ill-health, how people were already suffering with it in the workplace and how this pandemic has brought a further risk of psychological illness to the fore (CIPD, May 2020). They mention people’s personal home situations and how this impacts their work while working remotely along with the unprecedented situation of dealing with a pandemic. Employee well-being is harder than ever to maintain and help due to not having the face-to-face interactions, witnessing peoples body language, facial expressions etc (CIPD, May 2020). This means some employees working remotely are suffering more due to not coming into the workplace.
[bookmark: _Toc520212765]3. Methodology 
Primary research was undertaken by asking a quantitative questionnaire to employees who were asked to work from home (Appendix 2). The questionnaire was sent electronically to the members of staff and were returned electronically (due to remote working also). The staff number was limited, due to the company being small and only a certain number of jobs being able to be completed remotely. I assured colleagues that their answers would be confidential and only the University would have access to their answers (Appendix 1). Also, they did not enter their names on the questionnaires, only their job titles. The data collected was then analysed and compared to the secondary research findings.
I carried out research within our organisation of those who were asked to work from home. I asked how they found this experience and whether they thought they were more or less productive. I asked them a series of questions about their home situation, whether they had available private workspace at home, along with family numbers, part or full time etc. (Appendix 2). 
[bookmark: _Toc520212766]4. Findings/Discussion
From the primary research collected, the data showed that within our small company, 3 people were asked to work fully from home, while one was asked to do half their work on site and half from home, this was due to their job role. 3 quarters of the staff asked to work from home found they could not fully complete their role due to needing paperwork contained within the office. Due to this, they thought they were less productive in their overall role. Some were extremely effected by their family life and those at home while they tried to work. One found it extremely difficult to concentrate on their job while being at home. 
Productivity was affected by school holidays and children then being at home while they tried to work. Trying to get hold of other colleagues, along with the Director, made decision making slow along with signing off work, which all impacted productivity. Productivity was also affected by the decline in staff well-being, particularly mental health. One individual was particularly affected by the remote working, suffering with his mental health and being at home constantly having a negative effect on his marriage. He has a disabled child at home who has carers 24/7, so this interrupted his ability to concentrate on his job role. 
Internet connections and lack of office equipment, such as own printer, also impacted on productivity, with a couple of staff losing broadband intermittently throughout the day. Broadband was not something the company could resolve due to the location of the staff members’ homes. 
[bookmark: _Toc520212767]5. Conclusions 

The primary research collected shows that the overall feeling within my small organisation is that they want to be back in the office, and they think they are more productive in an office environment. The Director questionnaire (Appendix 3) also agreed with this statement, and said it depended on who was working remotely and what their home situation was, as to whether they were still as productive or more productive. The employees with other family members at home while they tried to work, found they were less productive. Secondary research suggests people are more productive working remotely and overall, they would prefer to continue this long term. Factors such as family life, home situations, space and job role all play a huge part in productivity levels. 
[bookmark: _Toc520212768]6. Recommendations for change

Based on the findings of the primary research, the current method of working from home and current roles and how those roles are performed does not work for 2 thirds of the employees. Childcare and family life impact massively on productivity. I would suggest where possible to accommodate staff during this period and if they wish to work from home during term time and the office during school holidays, this might be an option. The organisation is small, and everyone plays a vital role, so ensuring people’s health and safety is a big priority, along with completing the tasks to a high standard. I recommend offering a mix of remote working and workplace working to enable social distancing to continue etc, meaning some staff in half the week, some in the other half to limit interactions and the risk of infection.
Secondary research suggests working from home to be more productive and that this is what employees want. I think that the remoteness of the location, Pembrokeshire, along with family situations, causes this research to not apply to this organisation’s situation and the findings in the primary research. There is no public transport links, or long commutes. There is no city or city working. The internet availability is also limited due to the remoteness of Pembrokeshire, which also limited productivity, with many staff still on copper internet connections, not fibre broadband. I feel the secondary research was based around how city people feel and operate, and it does not reflect what rural communities feel or experience. People are already isolated in their personal lives and home situations and coming to work might be their only social interaction outside of the home.
[bookmark: _Toc520212769]7. Limitations
The sample size was small due to the size of the company’s workforce and the number asked to work from home.
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Appendix B 
Working from home questionnaire.

Position: sales and marketing

What do you think about working from home?

Strengths:
Less distractions
Eat and drink better which means my concentration is better
More productive

Weaknesses:
If I need to run something by the boss he isn’t just available to ask, same as if I need to run a marketing campaign past him, I cant just nab him, I have to send viz email and wait for his reply, which might be ages!
Don’t see colleagues
Dont know everything that is going on as communication is less than when in office

Opportunities:
Less office space needed
No commute
Productivity
Childcare costs/ reduction in working hours due to childcare

Threats:
lack of team due to not being in same location
communication issues
reactive rather than proactive
loss of control by management due to home working
feeling of frustration with other colleagues as they are less productive working from home and they think you are completing the task and you think they are so it doesnt get done or is forgotten which then impacts the customer.
Lack of visibility

Do you enjoy working from home? Yes

What is your home situation?
I had a floor to myself with a bathroom. Kitchen in located down 3 flights of stairs, but other than that there are less distractions than in the office.

Could you complete all of your role from home? Yes

 Do you have your own space to make an office?  Yes

Do you have children at home while you try to work? Yes when on holidays, but she is old enough to entertain herself.
 Did they impact your work? No more than colleagues do

Did you feel more or less productive working from home compared to working in the office? More productive as I dont want to ‘waste my time’ when at home

Which would you prefer to do long term? Split between office and home


Working from home questionnaire.
Position: Head of Health and Safety and Quality Control at PBE Fuels
What do you think about working from home?
Strengths:
No commute :- Time and Fuel savings, reduced wear and tear on your vehicle, help to reduce emissions
Flexible working hours
Less distractions allowing better concentration on individual tasks
Weaknesses:
Easily get side-tracked by jobs around the home , difficulties trying to self-motivate, lack of colleagues to discuss ideas and options for future business.
Insufficient internet coverage to allow for the uploading and downloading of documents etc
Isolation can affect mental health
Opportunities:
Develop online office sharing package for the company to help people feel they are still involved in the day to day running of business
Threats:
Loss of a close working relationship with colleagues leading to a negative impact on the company
Do you enjoy working from home? Yes and No
What is your home situation? Already have one member of the household working from home so limited space
Could you complete all of your role from home? No
Do you have your own space to make an office? yes
Do you have children at home while you try to work? no
Did they impact your work?
Did you feel more or less productive working from home compared to working in the office? yes
Which would you prefer to do long term? Work from my office, cannot carry out my role from home

Working from home questionnaire.
Position: Transport Manager
What do you think about working from home?
Strengths:
Flexability while a global pandemic is affecting the entire company.
Making it possible to carry on working.
Not having to travel to work.
Weaknesses:
Not being at your place of work where you have direct contact with the
Drivers and seeing the vehicles to see any issues immediately.
Not having all the relavent files available to keep the records of vehicles and staff up to date.
Our house is a home with no available room to make an office thus distupting the day to day running of a house. We have a disabled daughter and carers and nurses are in the house daily. Meaning lack of concentration and not focusing on the “day job"
The extra cost of electric and utilities from working from home.
Opportunities:
None i can think of.
Threats:
Breakdown in relationship as being under the feet of family.
Breakdown in communication with other staff members by not working with colleagues who share or help with your job role..
Do you enjoy working from home?
No
What is your home situation?
I have a daughter with a life limiting condition who requires 24 hr care by nursing staff and carers.
Could you complete all of your role from home?
No
Do you have your own space to make an office?
No
Do you have children at home while you try to work?
Did they impact your work?
Yes. As described above a daughter with complex needs and at least 2 other carers/Nurses working with her
Did you feel more or less productive working from home compared to working in the office?
A lot less productive
Which would you prefer to do long term?
Come into work on a daily basis


Working from home questionnaire.
Position: Finance Manager
What do you think about working from home?
Strengths:
No commute
Less office distractions
Weaknesses:
Home distractions eg children
Sometimes I need documents which are in the office
Sometimes face to face is better to get things sorted out
Opportunities:
Better management of time
Part office part working from home going forward?
Threats:
Feeling isolated
Making mistakes as not all information available
Do you enjoy working from home? I don’t mind it but I prefer the office
What is your home situation? Married with 4 children
Could you complete all of your role from home? Most of it, some things such as bank payments authorisation I need remote assistance. Also VAT returns – I need to see the original invoices when completing these.
Do you have your own space to make an office? No, I have to work at the kitchen table, this is my biggest problem. No privacy and I need to clear everything away when it’s time to eat. Once a glass of water got spilt on my laptop by one of the children and I had to rush it to an IT specialist to save it!
Do you have children at home while you try to work? Sometimes, depends on school timetables / isolation / quarantines. Yes during holidays.
Did they impact your work? Yes the youngest is 8 and it’s very difficult to work and look after him. The older ones are better at looking after themselves.
Did you feel more or less productive working from home compared to working in the office?
This totally depends on the day and what I am doing, and if children are around!
Which would you prefer to do long term?
Office

Appendix C
Director questionnaire:
Did you find overall your staff were more or less productive while working from home?
Dependent on member of staff
Thinking of company objectives/expenses/benefits and drawbacks as well as your employee’s wellbeing/productivity etc, please complete a SWOT analysis.
Strengths:
Flexibility
Saving fuel costs
Productivity for some
Weaknesses:
We are aware its difficult for people to juggle everything so feel guilty asking them to do things
May not have everything they need to complete task fully
Requirement for equipment at home
Broadband was intermittent for some
Opportunities:
Flexible working continuing
Part time opportunities for some so they don’t feel the job is too much so may need to resign
Threats:
If the member of staff doesn’t like home working may resign
Feel pushed out of office and when they do return struggle to fit in
Do you see working remotely as a future consideration?
Yes for some
Do you think there is a better way of working than just office based?
Yes, again dependent on job role but a home/office share could work for some
Has it highlighted anything to you regarding issues, employees, job roles etc?
Some people cant work without supervision and left to manage their own time they aren’t productive
What were the challenges of staff working from home??
Difficult to trust some.
Financial information required for accountant and need for them to make calls regarding finances from their home situation where others are present
What were the benefits of staff working from home?
Keeping them safe
Reduced fuel use for those with a fuel card
Did you feel more or less in control of processes when staff remote working?
Less in control
Did remote working impact the organisation? If yes, in what way?
Some are behind with legal requirements
Quality management needs to be done on site so at times was behind
Anything else you would like to add?
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SECTION D: External Collaborative Research Activity
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University?

1f Yes, please provide the name of the extemal organisation and name and contact details for the.
main contact person:

Institution PBE Fuels

‘Contact person name. ‘Emma Ratclife

‘Contact person e-mall address | eratciffe@pbe.org uk

Where research activity is carried out in collaboration with an external organisation

Does this organisation have its own ethics approval system? | YES | @ | No | &
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I am trying to establish the effect on productivity of working from home instead of being office
based. | will ssue questionnaires to staff who have been working from home.

s b shouid expand s you type)

Proposed methods
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Benefits of working from home
Increased productivity

Employees generally appreciate a company that allows them to work from home and
research has suggested that this could also boost productivity for the employer.

65% of workers said they would be more productive in a home office than a normal office.
75% of workers say they will be more productive due to reduced distractions.

83% of employees feel they do not need an office to be productive.

Two-thirds of employers report increased productivity for remote workers compared to
in-office workers.




image2.png
Figure 4 How has your productivity when working from home tured out?
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