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Overview of Hotel Administration Operations
At Rossington Hall, a historic hotel, managing the administrative aspects is essential for preserving its charm and ensuring operational efficiency. Responsibilities include overseeing front office operations, managing reservations and billing, facilitating guest communication, and general management—all aimed at delivering a seamless guest experience.
Reflection Model
This reflection follows Schön’s model, emphasizing experiential learning to foster professional
growth (Schön, 1983).
Learning Objectives
• Explore the challenges and best practices in hotel administration management.
• Develop skills in communication, teamwork, and task coordination.
• Learn to leverage technology to improve administrative efficiency.
• Understand strategic decision-making processes.
Section 1: Reflection on Experience and Personal Development
During my internship at Rossington Hall, I learned about the complexities of hotel administration through hands-on experience in front office management. The experience highlighted the importance of effective collaboration, streamlined communication, and the use of technology for efficient administration. 
Key reflections include:
• Work-Based Skills: Effective communication is crucial to seamless operations and
teamwork. 
Regular meetings facilitate the identification and resolution of operational challenges
(Rahayuning Safitri et al., 2023). Additionally, cross-training and collaborative activities helped staff adapt and perform various duties, thus enhancing service adaptability and quality (Cho &amp; Wong,1999).
• Technical Knowledge: Using digital tools for task assignment and scheduling boosted operational efficiency. Systems like Trello and Asana provided a centralized platform for task management and team collaboration, significantly improving workflow (Misnan et al., 2024).
• Guest Service Expectations: Providing personalized service and efficient operations
are essential for meeting guest expectations. Implementing automated systems for reservations and billing streamlined processes and increased guest satisfaction (Chopde &amp; Arote, 2023).
These reflections demonstrate the critical role of communication, teamwork, and technology in enhancing operational efficiency and guest satisfaction.
Section 2: Analysis of Skills and Technical Knowledge
Managing hotel administration at Rossington Hall required tackling issues such as outdated systems and a need for better staff training. Key areas of expertise include:
• Inventory Management: Effective inventory management minimizes costs and
prevents stock shortages. By using economic order quantity (EOQ) models, efficiency and inventory levels improve (Priyangika et al., 2020).
• Sustainability Practices: Adopting sustainable practices, like using biodegradable
materials and optimizing energy use, can positively impact both operations and the environment (Hodari &amp; Sturman, 2014).

• Cost Control: Strong cost-control strategies are essential for financial health. Routine
audits and cost-control measures directly correlate with improved hotel performance (Moore ; Stefanelli, 1989).
Mastering these skills is key to overcoming operational challenges and ensuring sustainable hotel management.
Section 3: Addressing Organizational Issues
A challenge during my placement was inadequate staff training and outdated administrative systems, which impacted efficiency and guest satisfaction. Solutions include:
• Staff Training: Regular training focused on customer service and administrative
processes can enhance performance and maintain high standards (Hassan et al., 2019).
• System Upgrades: Investing in modern, energy-efficient systems can boost
operational efficiency and reduce environmental impacts. Contemporary systems facilitate streamlined administrative tasks and better compliance with standards (Burgess, 2000).
• Sustainable Practices: Integrating waste reduction and energy optimization practices can boost operational efficiency and attract eco-conscious guests (Whitchurch, 2004).
These strategies, based on practical experience and research, offer a comprehensive approach to
improving Rossington Hall’s operations.
Section 4: Future Action Plan
From my experience at Rossington Hall, I propose the following actions to enhance efficiency and guest satisfaction:
• Enhanced Communication: Regular team meetings can help address and resolve
operational challenges. Effective communication promotes smooth operations and team cohesion (Rahayuning Safitri et al., 2023).
• Improved Teamwork: Encouraging collaboration and offering cross-training allows employees to handle diverse tasks, improving flexibility and support during busy times (Cho &amp; Wong,1999).
• Optimized Task Management: Using digital tools like Trello and Asana can improve task organization and operational efficiency (Misnan et al., 2024). These tools centralize task monitoring and deadlines, ensuring all team members stay informed (Kalaman et al., 2023).
• Ongoing Professional Development: Continuous learning through seminars and courses on contemporary hotel management is crucial. Consistent training enhances service quality and keeps staff up-to-date with industry trends (Sharma, 2020).
Learning Outcome
The internship at Rossington Hall provided valuable insights into managing a historic hotel. 
Key learning outcomes include:
• Enhanced understanding of inventory management and cost-control.
• Appreciation for sustainable practices in operational processes.
• Development of skills in communication, teamwork, and task management.
This practical experience has deepened my understanding of hospitality management and prepared me to tackle future challenges with a strategic perspective.

Conclusion
The Rossington Hall internship has given me a comprehensive understanding of hotel management in a historical context. The experience underscored the importance of communication, teamwork, and technology in enhancing efficiency and guest satisfaction. Addressing outdated systems and enhancing staff training, along with implementing sustainable practices, can significantly improve operations. The skills I gained will be invaluable as I pursue a career in the hospitality industry.
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