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Academic Assignments- DHEP. 
Assignment one.
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.
Organisational culture within policing plays a vital role in shaping inclusion and diversity, within the policing workforce in the United Kingdom this has become important as this reflects on the multicultural society. This assists not only within the policing community but also this will improve policing within local communities. This essay will aim to highlight the significance of inclusion and diversity within the police force. It will also discuss the challenges that police are faced with in trying to implement this. 
The importance of creating an inclusive and diverse works force comes with many benefits to the policing community. Employing colleagues that are from a range of different backgrounds and ethnicity means that the police are better equipped and are able to meet the needs of the general public, this will assist with understanding the needs of different demographic groups and help solve any concerns that they may have. This will lead to better decision making and allow for effective problem solving within the communities. This will enhance the trust between the police as a workforce and the public and ensure that all different demographic groups are treated fair and their individual needs are catered for. As stated in the college of policing website, “We police by consent and it’s important for us to be representative of the communities we serve and support” (College of Policing,2020). 
In spite of the recognition of the importance of inclusion and diversity by the policing workforce, there are still many challenges that the police are faced with. In previous years the police force has been perceived as a ‘racist’ institution. Historically the police workforce was seen predominantly to employ white males. An article that was written by the National police chair council states, Sir Dave Thompson, Chair of the Police Plan of Action on Inclusion and Race, and Vice Chair of the National Police Chiefs’ Council said:
 “The legitimacy and effectiveness of our policing is built on relationships between the police and the public but there are long-standing challenges in our relationships with many Black communities.  Levels of trust and confidence in policing are significantly lower among some Black people and racial disparities exist that we cannot fully explain. “Much has been done to address racism, discrimination and bias where it has been found in policing but we must now go further and faster, because doing the right thing by investing in community confidence will help to keep everyone safe.” (National Police Chair Council, 2021). This highlights the importance of representation so that the public can seek support and validation. Having a diverse workforce allows the police force to serve members of the community more effectively. 
Police forces within the UK have implemented various ways to improve and promote inclusion and diversity. There has been recent recruitment drives that have targeted diverse groups that are currently underrepresented by the police forces across the UK. These groups include individuals from the LGBTQ community, women, and ethnic minorities. There have been training programmes rolled out within UK forces focusing on diversity awareness. These training programmes involve NCALT packages that are done online by the College of Policing and force training days. The College of policing 2021 states, “Within the College, we have taken action to improve our inclusion and 
diversity practices. We have established staff networks and an internal inclusion and diversity programme, which has reviewed our ways of working and further embedded inclusion and diversity into our culture, aligned with our new values” (College of Policing, 2021). It is vitally important that the policing workforce are accountable for providing the correct awareness and training within the organization to ensure that the workplace environment values and respects all individuals. The policing workplace has previously been criticized from being bias and being discriminative, this effects colleagues within the force by putting barriers in the way of career progression or even entry into the force. Its pivotal that these concerns are addressed to change the previous organizational culture to ensure fairness and make the workplace a more comfortable environment to be apart of. 
By the police forces across the UK making these changes it sends a powerful message to the public that are served. As stated earlier in this essay police officers police by consent and policing is a public service. As police officers we serve a multi-cultural society, when the general public see that our police forces have officers that represent the diversity of society, it shows that we are committed to treating all individuals with respect, equality, and fairness. 
In conclusion, it is vital that as a force the police understand the importance of inclusion and diversity within the workplace and that is something that cannot be overseen. Having a diverse police force is not only important for the officers within the workplace, but also for building trust with the public and the police. We serve diverse communities and by having officers that represent these cultures this improves community relations and enhances problem solving and decision making. The more officers the police force have that represent the communities we serve, the more the police force can understand the needs and concerns from the individuals and help us work better together and provide the best service possible. This will result in a better relationship between the public and the police and make our communities safer and stronger. 
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Assignment Two.
Response policing – critically evaluate the role of response officers in dealing with critical/major incidents.
When dealing with critical or major incidents, the main role for police officers is pivotal ensuring that public safety comes first and maintaining order whilst preserving life and property. Major or critical incidents can be a range of events, from natural disasters, terrorist attacks, or large-scale accidents. In my essay I will aim to critically evaluate the role of response police officers. Police officers are often first on scene in critical or major incidents therefore, this essay will speak about the challenges that officers are faced with. 
Response police officers play a vital role in the initial response at critical/major incidents. It is paramount that officers have the right training to prepare for incidents like these. There are many aspects of training that officers undertake to prepare for major/critical incidents to be able to deal with these types of incidents such as first aid, officers are taught how to perform CPR and how to use a defibrillator, how to bandage limbs and many other important techniques using specialized equipment. In training officers are also taught to manage crowd control which is vital during 
critical/major incidents. During our training officers are also taught on how to de-escalate situations which is vital to be able to do well in stressful situations. Many calls that officers attend on a daily basis are mental health calls, dealing with individuals in a mental health crisis and having the right skills to deal with individuals is crucial. 
There are three main stages of a critical incident as stated by the College of policing 2021, preparing for critical incidents- ensuring that staff are trained effectively resources are available the overall quality of the police response reflects a competent and accountable standard of incident management. Managing critical incidents- This considers how to identify critical incidents early on. It includes processes to ensure incidents are notified to the most appropriate person, and that they are managed effectively and restoring public confidence- This considers incidents that have had a significant impact on public confidence but were not identified when the incident was live, and how confidence may be rebuilt through community engagement, resolution, or a public inquiry. (College of Policing, 2021). Some of the challenges that officers are faced with is ensuring that all their training is up to date and staff shortages. Due to the high demand of calls and having low numbers on shift, it isn’t always easy for officers to book on to courses to refresh their training. However, it is vital that officers attend these courses so that they are equipped to handle the complexities of attending a critical or major incident when they arise. 
When attending a critical or major incident, in many cases it is not just police that attend, other services such as the ambulance service, and the fire services are also present at the scene. It is vital that officers are able to communicate effectively with the other emergency services so that the scene is coordinated well. At the scene of a critical or major incident there is often members of the public present therefore, it is pivotal for clear and concise communication between the emergency services and the public to ensure that there is a command structure put in place. It can be very difficult to maintain effective communication and coordination whilst attending a critical/major incident as it’s often a highly stressful environment to work in. When members of the public are also present at the incident it’s extremely important that communication is clear to prevent panic. If members of the public start to panic then this can add another layer to the complexity of the incident. It is vital that response officers reassure the public at the earliest convenience during critical/major incidents. As the College of Policing 2021 states “Management of a critical incident (CI) should start with early identification and notification. It is particularly important that small-scale CIs are identified early, as even these can have a long-term impact on community confidence if left unchecked. Processes should be in place to manage issues that may affect the quality of the police response before they affect public confidence. Particular attention should be paid to the needs of the victim, their family, and the community”. (College of Policing, 2021).
Using the National decision model (NDM) during critical and major incidents is vital, decision-making in highly stressful situations has the potential for errors in judgement. Response officers need to make balanced decisions to preserve life whilst keeping law and order present. Response officers are often scrutinised by the media and the public in the aftermath of a critical or major incident. The College of Policing says “There is a growing body of research which focuses on police decision making during critical incident management. This suggests that cognitive bias (a person’s pre-determined and unconscious thought process) affects decision making. It tries to shed light on how people might make mistakes when assessing difficult situations, and how this can lead incident commanders to pursue a course of action that might hinder the successful management of an incident.” (College of Policing, 2021) It is vitally important that in the early stages of a critical or major incident being declared that response officers manage the scene correctly and make clear decisions, if errors are made my officers, then it can have severe consequences on public safety and also the safety of the emergency services at the incident. 
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Assignment Three
Outline potential links between serious and organised crime and public protection issues. How
might bias impact on the investigation of such incidents? Your answer must be based on 
academic research rather than personal experience

Serious and organised crime has a detrimental effect on the safety of the general public and security. In this essay I will write about the potential links between serious organised crime and public protection issues and looking at how this has an impact on vulnerable populations.
There are many types of crime that can fall into the serious and organised crime category, one of them being human trafficking and Morden slavery. Human trafficking is exploitation of vulnerable individuals that are forced into labour, used for sexual exploitation and even organ trafficking. Other types of organised include the illegal supply of drugs, money laundering and fraud along with other economic crime.  
Serious and organised crime is in many cases are coordinated and planned. It can either be committed by an individual or by a larger group. Serious and organised crime is one of the biggest challenges that the UK police force are faced with when it comes to safeguarding the general public. 
“The challenges in tackling serious and organised crime are formidable. There are more than 4,500 identified UK organised crime groups operating in changing and often unpredictable ways.” (National Audit Office,2019). Serious organised crime groups often target vulnerable people and communities, therefore causing serious negative impact on individuals and families as well as the wider communities. The reason that organised crime poses such a threat to safeguarding the public is due to the vast variety of ways the crimes can be committed, from human trafficking, modern slavery, child sexual exploitation, fraud along with other economic crime and the supply of illegal drugs. 
Since the introduction of the internet and cybercrime, this has made serious and organised crime offences easier to be committed as the individuals and groups that are committing the crimes do not have to be there in person and therefore it is not as easy to trace the persons responsible. Many of serious and organised crime activity is taking place on the black market on the internet, it encompasses a wide variety of illegal things such as the sale of firearms, illegal drugs, stolen goods, and unregulated services such as prostitution. These activities fuel violence and have a negative effect on communities. Due to this illegal activity taking place online, it presents further challenges in combating serious and organised crime and makes a successful convictions less likely. 

Serious and organised crime has detrimental effect on individuals, families and the wider community and is an issue that transcends geographical and socioeconomic boundaries. Organised crime poses a significant risk in regions with low poverty within the United Kingdom. For example, there is an assumption that an area consisting of high levels of unemployment or poverty is more susceptible to high levels of crime, “The victims of serious and organised crime are local people, communities, and businesses. OCGs take advantage of vulnerable people and their communities for their own personal gain. Local people, communities and businesses are most likely to be victims of cyber enabled crime such as online fraud, grooming, harassment or stalking and/or encountering illegal or offensive online content”. (Local Government Association, 2025). Some examples of how OCGs are exploiting are by using young children and vulnerable adults to run drugs for cash, cuckooing which is using vulnerable peoples homes to store drugs in exchange for food, free drugs, paying their bills or even just pretending to be their friend. Cannabis cultivations, where homes, warehouses shops or derelict buildings are used as cannabis farms where more often than not, illegal immigrants that may have been trafficked to work where they are seen by cheap labour by OCGs, these individuals are often working and living in appalling conditions without no human rights or freedom. Research suggests that there is an estimated 39,000 people engaged in serious and organised crime throughout the United Kingdom, operating in over 5,800 groups.  (Strategic Centre for Organised Crime for Security and Counterterrorism, 2015). Many of the persons included in this figure may be victims, many of victims of serious organised have been given false information by organised crime groups in order for a better life. 
Many organised crime groups are attracted to human trafficking due to the significant profits that are gained by exploiting vulnerable individuals. “In the year ending December 2022 7,936 referrals were made for potential victims of exploitation that has taken place solely in the UK, an increase of 10.3% on the previous year”. (National Crime Agency, 2023). The impact that human trafficking has on individuals are severe, victims of human trafficking are subjected to extreme forms of exploitation which can lead to physical and psychological abuse, sexual abuse and dangerous work and living conditions. “Many victims have been trafficked from overseas – frequently from eastern Europe, southeast Asia, and Africa – and their exploitation often begins en route.  British victims tend to have fallen on difficult times, making them vulnerable to the lure of well-paid work complete with decent accommodation, which proves a cruel lie”. (National Crime Agency, no date). Women largely remain victims of human trafficking however, more often than not, they work alongside perpetrators of serious and organised crime as they find themselves trapped in a cycle of exploitation and are often in fear of violence used against them. The emotional and physical trauma experienced by victims of human trafficking can of long-lasting effects leading to serious mental health concerns and a sense of alienation from society. 
During an investigation of serious and organised crime, bias can affect the initial response to reports of these offences. This can be down to the demographics of where the reporting person is located or of what type of crime they are reporting or an offence they have been caught committing, for example, a person caught committing the offence of possession with intent to supply, they may disclose in interview that they have been forced into dealing drugs by a gang and will be subjected to violence if they do not adhere to this, an investigator may not acknowledge what has been said or believe it to be true. Potentially this could lead to overlooking crucial information and a less likely outcome for a successful conviction or result in a wrongful conviction. It is vitally important that all investigations are conducted with fairness, objectivity and upholding the 
rights of all individuals to ensure the correct outcomes and to ensure that victims of serious and organised crimes are supported and safeguarded. 
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Assignment four
“Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies. 
This essay will aim to seek and highlight the importance of addressing crime prevention theories and strategies when combating anti-social behaviour whilst maintaining public safety. It will also aim to highlight the significance of identifying anti-social behaviour at the earliest stages and the importance of target hardening to reduce the likelihood of anti-social behaviour taking place in the first instance. Anti-social behaviour (ASB) encompasses a broad spectrum of behavioural activities can range from public disorder, noise nuisance, threatening behaviour, vandalism, or criminal damage. This essay will highlight the three prevention theories, Displacement Theory, Environmental Crime Prevention Theory, and the Situational Crime prevention Theory. 
The Displacement Theory is used in typical crime hotspots locations, a specific location that is subjective to high levels of crime or anti-social behaviour. This theory is aimed of reducing the anti-social behaviour that is taking place at this specific geographical area, therefore it redirects criminal offenders away from specific target areas, communities, or businesses. This would be done by making crime more difficult to be committed in the area, for instance, putting more CCTV surveillance in the area that is more visible to the public, securing buildings or having more police present in the area conducting regular patrols. The main aim of this displacement theory is to discourage the offender away from this location due to the factors that encouraged them to commit crime there in the first instance. However, the issue with this is that it then the crime generally just gets moved to a different geographical location rather than dealing with why the crime was being committed there in the first place. As stated in an article on crime displacement, “While naysayers have long argued against the feasibility of preventing crime through opportunity reduction on the basis that crime will simply relocate”. (Johnson, S., Guerette, R., Bowers, K, 2014).
One approach that could be used to combat anti-social behaviour in a specific area is the Problem – orientated Policing approach (POP). This concept was developed by Herman Goldstein. “A way of attaining the goals of policing through addressing issues within the community (Bryant and Bryant, 2021, p .166). Problem-orientated policing can be used to address crime and disorder through a more structured way, this enables for a particular problem to be identified. This problem-solving policing allows for recurring issues to be recognised and dealt with rather than using the Displacement Theory which may just move the issues to a different location. “Problem-solving policing allows for focus to be on recurring problems impacting the community, rather than select incidents” (Sidebottom et al.2020). Research has shown that by adopting the problem-solving policing method, this can lead to significant reductions in anti-social behaviour. The college of policing 2020 stated that “This analysis suggested that POP led to a 33.8% reduction in crime and disorder” (College of Policing, 2020b).
[bookmark: _Hlk155558297]The second crime prevention theory that this essay will highlight is the Environmental Crime Prevention Theory. This prevention method is conducted by manipulating the physical environment which may influence the offenders decision to commit a crime. Examples of this theory is to have more police presence in the area on regular foot patrols or mobile patrol, for businesses that maybe experiencing issues with anti-social behaviour is to hire security guards and installing security systems such as alarms and CCTV, keeping minimum or no cash in tills overnight, keeping geographical areas that are having issues with anti-social behaviour well-lit. As stated in this article, “Surveillance is intended to increase the opportunity to is intended to increase the opportunity to see and be seen within a given space, through improved sightlines, lighting, and compatible adjacent uses. This has the effect of discouraging undesired behaviour by enhancing opportunities for intervention”. (Draper, R., and E. Cadzow 2004). As part of the Environmental Crime Prevention Theory, another approach that is used is the zero-tolerance policing method. This clamps down on all criminal activity and disorders. Clamping down on behaviours associated with anti-social behaviour can lead to a custodial sentence or an on-the-spot fine. This method can be effective if used correctly as it’s less likely that offenders will commit crime in that location as the likelihood of them being caught is higher, this will benefit the wider community as the crime rate in that location will decrease. 
The third and last theory I will discuss is there Situational Crime Prevention Theory. This theory focuses on reducing the opportunity for crime to occur in the first instance. As part of neighbourhood policing, they look at what is called target hardening, this looks to increase the chances of criminals being caught, an example of this would be moving objects in a shop further away from the doorway, therefore the offender is more likely to be seen and stopped by security guards as they have further to go, securing property with locks, making passwords and codes stronger to prevent criminals gaining access to the publics property or information. The onus of this method is often put upon members of the public to safeguards themselves, therefore it is vitally important that police forces engage with the general public to educate people on these protection methods, a great way to do this is through the use of social media platforms. 
This essay has highlighted three crime prevention theories and briefly discussed the Problem-Orientated Policing approach. Whilst combating anti-social behaviour it is vitally important that they key factors are identified at the earliest opportunity, mainly being the location of where the crimes are being committed and the problems that are occurring in that specific location. This will allow for a plan of action to be put in place to safeguard the public and decrease the crime level in that area. Whilst looking at the three crime prevention theories, it’s difficult to ascertain which one of theories is most likely to be successful, when tackling anti-social behaviour, it is never a case of one shoe fits all, what may work in one location maybe unsuccessful in another. I find that the Displacement Theory to be the least effective of the three theories as although you may reduce crime in one particular area, it is likely that the crime will move onto a different location, therefore the root cause of the issue is not being addressed. I am fond of the of the Situational Crime Prevention theory as it shows that the police and the public are working together to combat issues with anti-social behaviour by the public assisting to safeguard themselves however, the police are listening and engaging with the community and are actively and successfully overcoming issues with ASB.
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