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1. How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research.
Assessing how effectively the police service has adapted to accommodate diversity in the UK is a complex undertaking. After World War Two (WW2) there has been an increasing number of immigrants coming to the UK, naturally increasing the ethnic minority population of Britain and in turn diversifying its communities. However, there have been several historic failings by the police to engage with these ethnic minority communities effectively and some would even argue lawfully. Therefore it is important to analyse the impact of these failings on police perception within these ethnic minority communities and what has been done to tackle them. 
Following the mass casualties of WW2 Britain’s labour force was depleted (UK Parliament, 2022), consequently the British Nationality Act (1948) was passed. The Act enabled citizens of the Commonwealth to obtain British passports and relocate to the United Kingdom. Since its inception the percentage of British citizens born outside of the United Kingdom increased from 1.8% in 1931 to 3.6% in 1951 (Lord Andrew Green, 2011), today the total percentage of the British population considered BAME is 18% (GOV.UK, 2021). In 1993 an 18-year-old, black British citizen, Stephen Lawrence was brutally murdered in a racially motivated attack whilst waiting at a bus stop in Eltham, London. Following a judicial inquiry led by Sir William Macpherson into the police service’s handling of the Stephen Lawrence murder, he concluded that the investigation was “marred by a combination of professional incompetence, institutional racism and a failure of leadership by senior officers.” (Macpherson, W. 1999). Coalesced with other similar incidents such as the unlawful murder of Jean Charles de Menezes in 2005 and the shooting of Chris Kaba in 2022. These historic incidents have quite naturally impacted on the relationship between BAME communities and the police. 
A recent survey found that 18% of British citizens from Black backgrounds and 24% from mixed or multiple ethnic backgrounds said they did not feel represented by their force (Elena Carruthers 2023). Interestingly a survey compiled over a three-year period into the publics trust in local policing found a great disparity in the level of trust different ethnic groups have in their local police. Surprisingly 78% of the British Asian population had trust in their local police, the highest of any ethnic group recorded. Conversely, only 64% of the Black British population had trust in their local police, the lowest of any ethnic group. For reference the majority ethnic group, White British, was also surveyed and 74% had trust in their local police (GOV.UK, 2021). This data is interesting because on one end of the scale it would appear the police service have been effective in gaining public confidence from diverse communities, particularly with the Asian population. However on the other end of the scale, there is disproportionately negative response from Black population. 
The College of Policing states that it is important to have a diverse workforce in order to, “identify with and understand our communities, helping to reduce crime and stop minority communities from being exploited.”(College of Policing, 2020) However, as of 2021 only 7.5% of serving police officers were from ethnic minority backgrounds, 92% are white. (GOV.UK, 2023) Ultimately this is not a reflection of the ethnic diversity in the UK with 16.2% of the population identifying as being from an ethnic minority background. The percentage of BAME police officers have increased from 4% as it stood in 2007, however, the percentage of the British population that were BAME was also lower at that time at roughly 8% (Hills, 2021). Research carried out by The University of Law in 2023 indicates how harming underrepresentation can be for effective engagement with minority communities, more than a third, 34.8% of those who don’t feel represented by their police force say it leads to a negative relationship (Elena Carruthers, 2023). 
To combat this underrepresentation some constabularies are now holding ‘targeted community recruitment events’, like Greater Manchester Police, where they promote vacancies solely to ethnic minority groups (College of Policing, 2020). South Wales Police (SWP) created a BAME recruitment team with the sole task of sourcing BAME candidates and guiding them through application processes (Graham Brown, 2020). This has shown to be a great success with SWP delivering a steady your-on-year increase in the recruitment of BAME candidates since its inception in 2015. There are several other constabularies following a similar modus operandi with targeted community recruitment. Direct and targeted outreach within these communities is necessary according to Inspector Rowlands of SWP because unlike the White population those from “BAME backgrounds tend to have little knowledge of what is involved in joining the police, as they will not know many people within the force.” (Graham Brown, 2020). 
Britain’s communities have been diversifying exponentially for the past 70 years and the Police service hasn’t always shown its able to accommodate them. The historic failures briefly touched on in the beginning of this essay rationalise the modern-day mistrust within the Black community for the Police service. However, since these failures it is evident that the Police service has improved and is taking tangible measures to try and increase ethnic minority trust in police, irradicate institutional racism and increase diversity within the constabularies themselves. Despite this, the disparity between BAME communities’ members and police officers and staff is a clear indicate that much is still to be done to accommodate diverse communities within the Police service and truly reflect the communities being policed. 
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2. Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Response policing is a highly demanding role, both physically and mentally. The role of a Response police officer (RPO) is to, “provide frontline response to a wide range of incidents that may include complex and confrontational situations” (College of Policing, 2022). Due to the nature Response policing, it can be reasonably deduced that the incidents they deal with on a regular basis can negatively impact their mental wellbeing. It will be imperative to explore the psychological impact Response policing has on officers, what the negative outcomes are when not managed appropriately and finally what measures are in place manage the mental wellbeing of RPO’s. 
The World Health Organisation defines mental well-being as one’s ability to deal with stress, understand their capabilities, learn and work well in addition to contributing to their community (World Health Organization, 2022). When looking at Response policing, as already defined, it involves the frontline response to incidents that can sometimes be traumatic and distressing. Witnessing trauma has been hypothesized to have varying effects on memory and the feeling of helplessness, both of which can be linked to the development of PTSD (Hackett. M, 2009). These negative psychological effects of traumatic incidents on the witness have been recognised by the College of Policing, stating Response policing can often lead to anxiety, depression and burnout (College of Policing, 2018). Therefore, if unmanaged poor mental health can have varying consequences for RPO’s, including increased sickness absence, presenteeism, leaveism, loss of productivity and ill-health retirement (Demou, Hale and Hunt, 2020). Depression in particular is shown decrease ones ability to make good, rational decisions. It has also been proven to make it difficult to concentrate and be motivated (Leykin, Roberts and DeRubeis, 2010). In a Response policing context this is deeply concerning, both decision making and concentration being vital to being effective as an RPO. Ultimately it is crucial that an RPO maintains good mental wellbeing in order to do their job effectively, remain motivated to work within the police service and maintain a good work-life balance relationship. 
There are clear negative outcomes for RPO’s when their mental wellbeing isn’t managed properly, research shows they are more likely to take sick leave, suffer with anxiety, depression, loss of productivity and make poor decisions. Police officers taking sick leave is on the rise, in 2022 730,000 sick days were taken by police officers compared to 320,000 days in 2012/13 (Police Federation, 2023). The Cumbria Police Federation Chair Paul Williams said that the “hard-working majority” of police officers are becoming “increasingly broken” and that there’s, “no surprise there is a huge increase in sickness.” (Police Federation, 2023) In recent years the number of police officers on shift, specifically on response have dwindled, the pension scheme is no longer as lucrative, yet the workload and demand on officers has continued to rise. Inevitably this negatively impacts mental wellbeing and results in more sickness absence which in turn, has many negative outcomes, not only for the police officer experiencing poor mental wellbeing. Having a police officer on sickness absence has a compounding effect on the mental wellbeing of other officers. An RPO on sickness absence is one less resource available to meet demand, shifting more work and ultimately stress onto their colleagues. Increasing sickness absence then becomes a cyclical issue with one officer interviewed by the ‘Police Community’ stating that “inevitably things will get harder” the more officers that are absent through sickness, particularly with mental health issues (Police Community, 2013). 
A study conducted by the London School of Economics found a definitive link between good mental health and productivity (Santini et al., 2022). The converse affect is loss of productivity, which in a Response policing context would have a profound impact on the RPO, their colleagues and the local community. Loss of productivity can result in disorganisation, employee conflict, high employee turnover, stress and low motivation (Francis, 2011). In a wider context unmanaged mental wellbeing leading to a loss of productivity can affect the reputation of the police service within the wider community. Being disorganised, having a high turnover and low motivation is more likely to result in poor service to the public demanding police action to varying situations, ultimately resulting in a negative perception of police performance. Response policing almost always requires an RPO attending an emergency call to make quick, effective assessments as to what’s infolding in front of them and make logical decisions in line with the National Decision-Making model in order to deal with the incident efficiently (College of Policing, 2014). Poor mental wellbeing and its various consequences on the sufferer as already discussed, can lead to someone making poor decisions. One of these symptoms being depression, which has been shown to make someone more indecisive when making decisions, which in a Response policing context could have devasting consequences for the RPO, the victim of crime and the wider public (Wpengine, 2018). 
In conclusion unmanaged mental wellbeing in a Response policing context has a cyclical effect whereby a police officer suffering with poor mental health will inevitably impact those around them, through sickness absence, loss of productivity and poor decision making. Ultimately it is incredibly important for the RPO and the Police service to prioritise managing mental wellbeing from a .. standpoint. Poor mental wellbeing can affect an RPO’s family life as well as their work life and an employer has a duty to limit this outcome wherever possible. Furthermore from an operational policing perspective it is imperative to manage the mental wellbeing of RPO’s to ensure that sickness absence through poor mental wellbeing is minimised. If effectively minimised there will be less RPO’s on leave resulting in more resources to manage demand and subsequently less stress, anxiety and burnout as recognised by the College of Policing. 
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3. How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
Personal attitudes, values and bias are at the forefront of an individual’s decision making, they are shaped by an individual’s upbringing and belief system. Understanding exactly what personal attitudes, values and bias will be crucial to determining their relevance in investigating volume crime. Furthermore, an assessment of exactly what volume crime is in England and Wales and how it can be impacted by an individual’s attitudes, values and bias will be crucial to understanding their investigation. 
Personal attitudes and values are complex in nature, whilst some are innate within the majority of human DNA such as the desire to survive and build relationships, some are instilled by our culture, personal experiences and individual thought processes (startwithvalues.com, 2023). Bias as defined by Cambridge Dictionary, “is the action of supporting or opposing a particular person or thing in an unfair way, because of allowing personal opinions to influence your judgment.” (Murphy, 2021). Bias can be compartmentalised into a multitude of subcategories, the primary two being conscious and unconscious. Conscious bias refers to the “demonstration of conscious preference or aversion towards a person or group.” (Nikolopoulou, 2023) Conversely unconscious bias refers to associations “influenced by our background, personal experiences, societal stereotypes and cultural context.” (Imperial College London, 2022) In essence conscious bias refers to an individuals preferred preference due to core values and beliefs where is unconscious bias refers to preferences made at the subconscious level. Volume crime is, “any crime that, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it.” (College of Policing, 2018) Examples of volume crime include Assault, Burglary, Robbery and theft, they make up the majority of crime committed in England and Wales (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2019).
To understand how personal attitudes, values and bias can impact the investigation of volume crime it is important to look at tangible, real life incidents where these factors have played a role in a police investigation. For some context, 85% of the Police Service in England and Wales are of a White ethnicity, yet the vast of Stop and Search incidents are against Black and ethnic minority groups (GOV.UK, 2023) In 2020 a black male Andre Boateng and his son were Stop Searched whilst on a charity bike ride in London after allegedly matching the description of individuals involved in knife crime, many speculate racial profiling and unconscious bias (Dodd, 2020). Another black male, a 14-year-old boy living in London was Stop Searched more than 30 times in the space of 2 years despite having no convictions or police record (Taylor, 2021). In both of these incidents it can be presumed that based on the ethnicity of the individuals stopped that both Conscious and potentially Unconscious bias were at play, however, in relation to the crimes suspected there is no great detail as to what they involved. More specifically the example of the Brooklyn 5 in New York, USA displays a clear example of bias, specifically confirmation bias, playing a part in the mindset of officers investigating volume crime. Confirmation bias refers to the search for information that confirms one's initial belief while ignoring disconfirming information (Nickerson, 1998).
In 1989 a female, Trisha Meili was assaulted and raped whilst jogging in Central Park. Prior to this incident it was reported to police that approximately twenty to thirty teenagers from East Harlem had committed several assaults and robberies against people walking, biking or jogging in the park. The 5 black teenage boys charged with the assault and rape of Trisha Meili could be placed in the park at the time of the incident. Despite there being little to no evidence the 5 teenage boys were involved investigators were found to have believed it was then owing to the prior reports and sought evidence and data pointing the crime towards the 5 teenagers, rather than looking at the evidence independently and making conclusions accordingly (News, 2019).
As seen in all of these example’s bias “can affect the collection and interpretation of evidence, leading investigators to overlook relevant information or give undue weight to certain details based on their pre-existing beliefs.” (Bell, 2024) This is incredibly damaging to the investigation of volume crime, these incidents put the most demand on the police service and therefore necessitate the most swift and effective resolutions. If volume crime isn’t dealt with appropriately the police service are more likely to receive complaints, putting more pressure on the attending officer to correct their initial error in judgement as well as giving the public a negative perception of police. As recognised by the College of Policing, biased decision making in an investigative context could have a harmful effect on the public’s confidence in policing (College of Policing, 2023). Irrespective of the type, bias is present in all cognitive human beings who are making decisions that may impact others, the onus is on the decision maker to recognise this and demonstrate objectivity and impartiality (Emberton, 2021). 
In conclusion it is evident that personal attitudes, values and bias have impact upon the effective investigation into volume crime. Policing is a pressurised career and presents daily incidents where officers are demanded to think fast and think clearly, despite the sometimes hectic and even traumatic circumstances they find themselves in. It is in these moments where unconscious bias can intervene and direct an officer towards a decision that may be prejudicial, simply because subconsciously they are wired to believe an individual or group acts or thinks a certain way. Whilst unconscious bias most definitely impacts some investigations into volume crime it is a part of human psychology, so policing need to and have recognised that this needs to be tackled through education and constant self-evaluation when making decisions.  
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4. How effective is early intervention an effective means of preventing young people from offending or re-offending?
To assess how effective early intervention is in preventing young people from offending it will be necessary to review measures currently in place across varying constabularies across England and Wales. A thorough analysis of these measures will need to be carried out to understand whether they are effective. Moreover, understanding why young people offend and even reoffend will be explored throughout this assessment to understand the root cause of the issue. 
[bookmark: _Hlk176101992]It is important to first clarify exactly what to define ‘Young people’ as for the purposes of this assessment, with the age of criminal responsibility being 10 years old, anyone below this age cannot be guilty of an offence as per Section 50 of the Children and Young Persons Act (1933). Young people aged between 10-17 whom the Criminal Justice System would define as children, have been responsible for less crime year on year since 2013 where 171,000 offences were proven against children compared to 37,000 in 2021 (Youth Justice Board, 2022). To understand this decline it is important to note the introduction of the Crime and Disorder Act (1998) which made youth justice a priority in preventing young people offending. The Act saw introduced the Youth Justice Board (YJB), a public body responsible for multi-agency youth offending teams (YOTs) across England and Wales. 
According to data compiled in 2021/22 by the UK Government in, the most common offences perpetrated by children in England and Wales, by some margin, were Summary Only, Possession of Weapons and Violence against the person (GOV.UK, 2024). Summary Only offences are the lowest form of criminal offence recognised by statute in England and Wales, examples of which include minor criminal damage and common assault. Perhaps more surprising is the commonality of children convicted with the Possession of Weapons and committing Violence against the person, which includes common assault to murder. According to a survey carried out across England and Wales 4% of 13–17-year-olds stated that they had carried a weapon on their person at some point in the 12 months prior to answering the survey (Popham, 2024). When probed further it was revealed that the respondents that made up this 4% were regularly absent from school, sometimes supported by a social worker, had had contact with the police and some admitted to being part of a gang. Truancy can be attributed to a multitude of factors, the most prevalent being a child having low self esteem or mental health issues or experiencing neglect at home (Politics.co.uk, n.d.). Gang culture has been perpetuated as a somewhat glamorous, fast paced lifestyle in pop culture within the last decade, from cult classic ‘The Godfather’ to the more recent and closer to home, television hit ‘Top boy’. 
Since the inception of the YJB there have been many measures implemented by a variety of different Governments aimed at preventing young people from either offending or reoffending. Both offending and reoffending are tackled differently. Early prevention tactics are aimed at preventing children with no links to criminality, welfare or social concerns from committing crime, whereas targeted prevention is aimed at children with links to criminality and providing aid to resolve their circumstantial issues which push them into criminality (HM Inspectorate of Probation, 2023). In relation to early prevention tactics the Government have recently announced the creation and implementation of the Turnaround Programme, an early intervention scheme championed by the Ministry of Justice (Ministry of Justice, 2023).
The programme will enable YOTs to work with children who meet certain criteria. For example those who have come to attention of police for anti-social behaviour, or those who have received Community Protection Orders or have been arrested and interviewed for a criminal offence. However, an even more proactive approach offered by the programme is their Early Help assessment, whereby YOTs can offer children and their families support to prevent them from going on to offend. Children are identified by characteristics associated with vulnerability to crime such as, experiencing mental health issues, substance misuse, being in the care system, being a victim of crime, school truancy and suspected undiagnosed educational needs. 
More preventive measures for youth offending include the Youth Inclusion Programme (YIP) which targets 8 to 17 year olds. A child involved in criminality is referred onto a YIP by a statutory agency, voluntary organisation or parent/guardian. Panels are held with representative from police, local authorities, schools to assess those most at risk. After consent is gained from both the child and parents/guardian, YOTs build report with the child and monitor their day-to-day lives to assess the aspects of their lives that require development or change (Clarke, Wydall and Williams, 2008). YIPs have been successful on the whole, with satisfaction questionnaires generally scoring well with feeling YIP intervention helped their child and themselves, they would also recommend YIP to others in similar circumstances (Walker et al., 2007).
In conclusion it would appear from the statistics regarding children in England and Wales perpetrating crime early intervention to prevent young people from offending or reoffending has been successful. Furthermore, early intervention schemes such as YIP appear to have left a positive impact on the youth offender and their parent/guardian about its success. The Turnaround programme also highlights the Governments continued commitment to intervening early and being proactive to prevent youth offending and reoffending. However, it is hard to ignore the evident prevalence of children using weapons in the country and it appears this is an issue the YOTs and the Government have yet to tackle. On the whole though, it would seem early intervention has a positive impact on young people vulnerable to criminality and provides a good framework for future agencies to build upon. 
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