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1. Introduction
Small and medium-sized enterprises (SMEs) play an important role in economic activity through their contribution to GDP, employment generation, innovation and regional economic diversity (Department for Business and Trade, 2025). According to recent estimates, the UK had approximately 5.7 million SMEs in 2025 accounted for 99.9% of all UK businesses, underscoring their importance as the dominant form of enterprise and a key driver of economic growth and competitiveness (Murray, 2025). Yet UK SMEs continue to face barriers to external finance, particularly high borrowing costs and collateral requirements (Bora et al. 2024). One factor contributing to SME lending difficulties is information asymmetry between borrowers and lenders (Citterio, Marques and Tanda, 2025). Digital financial innovations, particularly Open Banking, create new mechanisms for customer-authorised financial information sharing through interoperable APIs (Awrey and Macey, 2023; Clarke and Macartney, 2025). However, the availability of this infrastructure does not necessarily ensure that customers will be willing to share their financial data (Babina et al., 2025; Wallace et al. 2025).

This issue provides the foundation for the proposed DBA research titled “Factors Influencing SMEs’ Willingness to Share Open Banking Data for Lending in the UK: The Roles of Data Scope and Granularity, Transparency, Privacy Disutility, Trust and Perceived Lending Benefit.” The study focuses on the behavioural decision that precedes Open Banking data access and aims to examine the behavioural factors influencing SMEs’ willingness to share Open Banking data for lending in the UK. The proposed framework investigates the effects of API Data Scope and Granularity, Data-Evaluation Transparency, Privacy Disutility, Trust and Perceived Lending Benefit, including the mediating role of Privacy Disutility.

The purpose of this portfolio is to present the final research proposal along with to critically document its development. It demonstrates how the study evolved from my initial professional concern about SME access to finance and a broad interest in Digital Financial Services towards a more focused investigation of Open Banking data-sharing behaviour. The portfolio reflects on the role of literature exploration, theoretical development, methodological and philosophical decisions, challenges encountered, feedback received and the refinement of the conceptual framework. It concludes by identifying the next steps required to develop the proposal into the final DBA research project.
2. Inciting Incident: Professional Context and Motivation
During my nearly two decades in banking career, I worked in foreign exchange, corporate credit, and SME banking, with most of my time focused on corporate clients. When I was assigned to lead the SME credit business, I initially assumed that achieving lending targets would be easier than in corporate banking. Unlike large corporations, SMEs generally have limited bargaining power and are often willing to accept higher borrowing costs and stricter lending terms because access to finance is essential for business survival and growth. Despite various government initiatives designed to improve SME financing, many SMEs continued to face significant credit constraints.  Due to that I also found it hard to meet my business target. 

My experience suggested that the problem was not simply a lack of lending products. Banks were often willing to lend, but they frequently lacked sufficient information to assess SME creditworthiness. Lenders rely on credit bureau records, bank statements, and financial documents to evaluate borrowers, yet these often provide only a partial view of business activity. Many SMEs conduct transactions through mobile financial services and fintech platforms, meaning traditional banking records may not capture real-time cash flows. Consequently, lenders must often make decisions based on incomplete information, resulting in loan rejection, insufficient financing, or requirements for excessive collateral.
When I began my DBA, I sought to explore this challenge through the themes of Digital Financial Services (DFS), Credit Access and SME Sustainability in Bangladesh. Given the country's rapid digital transformation and growing fintech adoption, accounting for 11.93% of global mobile money accounts (Rahman, 2025), I initially believed DFS could help address SME financing constraints. However, as I engaged more deeply with the literature, I realised that technology alone could not solve the problem if businesses were not willing to share the financial information on which digital lending depends.








3. Initial Research Concept
3.1. Initial Research Interest
My initial research interest focused on the relationship between Digital Financial Services (DFS), SME credit access and SME sustainability, particularly within the context of Bangladesh. Based on my professional experience in SME lending, I was interested in understanding whether the rapid growth of digital financial technologies could help overcome financing barriers faced by small and medium-sized enterprises. At that stage, I viewed inadequate access to finance as one of the primary obstacles to SME development and assumed that greater use of digital financial services would improve access to credit and ultimately enhance business sustainability.
My initial assumption was that digital transformation would naturally reduce financing barriers and create better outcomes for SMEs. So, my original concept paper was organised around a relatively straightforward pathway:

Digital Financial Services 	    Improved Credit Access              SME Sustainability
The study broadly aimed to investigate whether digital financial services could improve SME financing conditions and contribute to long-term business performance.

3.2 Critical Evaluation of the Original Idea
Looking back, I recognised several weaknesses in my original research idea. First, the study was overly broad, combining Digital Financial Services, Credit Access, and SME Sustainability, each of which could independently support a doctoral study. This made it difficult to define clear conceptual boundaries and maintain a focused research framework. Second, the causal mechanism was poorly specified. While I assumed that digital financial services would improve credit access and, in turn, SME sustainability, I had not clearly explained how technology would enhance lending decisions. Third, the study focused primarily on outcomes rather than the underlying lending process, overlooking the role of information in credit assessment. Finally, attempting to address digital finance, financial inclusion, SME lending, and sustainability simultaneously weakened the theoretical focus and practical contribution. These limitations highlighted the need for a narrower and more coherent research agenda.



3.3. Reflection
Reflecting on this early concept, I realised that SME finance is not only a problem of lending availability but also of information availability. A deeper review of the literature showed that the key issue is how financial information is shared and used in lending decisions, redirecting the study towards Open Banking, data-sharing behaviour, and the roles of privacy, trust, and transparency.

Appendix A contains the initial topic ideas which later on led to the gradual refinement of the research problem over time.

4.Literature Exploration and Topic Refinement
At the beginning of the DBA process, my interest was broadly centred on SME finance because of my professional background in banking and SME lending. The original intention was to investigate financing barriers faced by SMEs. However, as the literature review progressed, the focus became increasingly refined through several interconnected stages.

Stage 1: SME Finance
The literature highlights SMEs facing persistent financing challenges worldwide. While finance interventions can improve investment, employment and firm performance, SMEs remain more financially constrained than larger firms due to information asymmetries, limited collateral, weak credit histories and high monitoring costs (Bakhtiari et al., 2020). This review suggests that SME financing constraints stem not only from inadequate credit supply but also from enduring information problems that hinder lenders’ ability to assess borrower quality. Evidence from the UK similarly reports ongoing SME credit constraints, as documented in academic studies and industry reports (Owen et al., 2023; Crawford, Cui & Kewley, 2024; British Business Bank, 2026; Bora et al., 2024).
Stage 2: Digital Financial Services
The literature highlighted a shift from viewing SME finance solely as a lending problem to recognising it as an information problem. While traditional bank lending often fails to meet SME needs, digital finance innovations such as AI-driven credit scoring, platform lending, Open Banking and interoperable payment data can improve access to finance by providing richer information on SME cash flows and creditworthiness (Megersa, 2020; Abu, Pires da Silva & Vieira, 2025; Rishabh, 2026).

Stage 3: Open Banking
The review increasingly narrowed its focus on Open Banking because it emerged repeatedly as a practical mechanism through which information asymmetry could be reduced. Awrey and Macey (2023) explain that Open Finance was designed to weaken incumbent information advantages by allowing customers to transfer financial information through interoperable APIs (Application Program Interfaces). Clarke and Macartney (2025) similarly describe UK Open Banking as a policy intervention intended to improve competition and reduce information monopolies. Babina et al. (2025) found that Open Banking data sharing facilitated new lending relationships for SMEs, particularly with non-bank lenders. Collectively, the literature indicates that Open Banking should be viewed as a technological innovation that creates the possibility of richer information flows, but only if customers agree to share data. At this stage, my focus shifted from general digital finance towards customer-authorised financial-data sharing. 
Stage 4: Trust
Then the question came why some customers share financial information while others do not. This led to the literature on trust. Nguyen, Hoang and Hoang (2026) found that trust was one of the strongest predictors of Open Banking adoption intention, particularly trust in security and regulatory protection. Wallace et al. (2025) reported that trust in providers, technologies and user journeys influences whether individuals proceed with Open Banking authorisation. Preziuso (2026) similarly identified trust as a major issue affecting customer participation in Open Finance ecosystems. These studies revealed that trust is a prerequisite for participation despite technology’s sophistication and perceived usefulness. 
Although trust emerged consistently as an important predictor, the reviewed studies operationalised trust differently, ranging from institutional trust to technological trust and regulatory trust. This suggested that trust is a multidimensional rather than a single construct.

Stage 5: Privacy
Further review showed that trust alone was insufficient to explain disclosure behaviour, with privacy emerging as a key consideration. Users often perceive Open Banking data sharing as intrusive and are concerned about profiling, misuse of information and the extent of data disclosed (Babina et al., 2025; Wallace et al. 2025; Preziuso, 2026). Privacy Calculus theory suggests that disclosure decisions involve weighing perceived benefits against privacy risks (Li, 2012; Schomakers, Lidynia & Ziefle, 2022). This shifted my attention toward the behavioural decision-making process underlying Open Banking participation.

Stage 6: Data-Sharing Behaviour
The final stage of refinement focused directly on data-sharing behaviour. Babina et al. (2025) emphasise that customers’ willingness to share data is central to Open Banking’s effectiveness. Nguyen et al. (2026) describe Open Banking as fundamentally a consent-based engagement decision. Wallace et al. (2025) document user reluctance and consent-stage friction, while Preziuso (2026) reports that only 45% of initiated Open Finance consent requests convert and that renewal rates are only 10–12%. 
This evidence fundamentally shifted the research focus from whether Open Banking can improve lending to whether SME decision-makers are willing to share the financial information needed to realise those benefits.
Outcome of the Literature Exploration
The literature review therefore transformed the research focus through the following sequence:Final Research Topic


SME Finance



Data Sharing Behaviour

Financial Constraints and Inclusion



Digital Financial Services

Privacy



Trust


Open Banking




Figure-1: Outcome of the literature exploration

Appendix B contains the article summary table developed during the literature exploration stage. 






5.Development of Theoretical Framework 
5.1 Information Asymmetry Theory: Explaining the Business Problem
The starting point of this research is the problem of information asymmetry in SME lending, where borrowers possess more information about their business performance, cash flow and financial condition than lenders (Bergh et al. 2019). This imbalance creates adverse selection problems and makes credit assessment more difficult. Open Banking seeks to reduce information asymmetry by allowing SMEs to share transaction-level financial data with lenders, providing richer and more up-to-date information for credit decisions (Babina et al., 2025). However, while Information Asymmetry Theory explains why lenders value customer data, it does not explain why SME owners choose to share or withhold it. Therefore, it does not explain the behavioural decision to disclose Open Banking data.

5.2 Privacy Calculus Theory: Explaining Disclosure Decisions
To explain why SME owners choose to share or withhold Open Banking data, this study adopts Privacy Calculus Theory as its primary behavioural foundation. The theory suggests that individuals weigh perceived benefits against privacy-related risks before disclosing information (Li, 2012; Schomakers, Lidynia and Ziefle, 2022). When expected benefits outweigh concerns, individuals are more likely to share their data despite privacy reservations. Consequently, Privacy Calculus Theory provides a useful framework for understanding SME owners’ Open Banking data-sharing decisions.

Within the proposed framework, Privacy Disutility represents the cost side of the privacy calculus, while Perceived Lending Benefit represents the benefit side. The ultimate outcome of this trade-off is Willingness to Share Open Banking Data. Therefore, Privacy Calculus Theory provides the principal explanation for SMEs' disclosure decisions and serves as the primary theoretical justification for hypotheses.



5.3 Trust Perspective
Rather than treating trust as a standalone theory, this study draws on the Open Banking literature, which identifies trust as a key driver of data-sharing behaviour. Trust is conceptualised as confidence in data security, regulatory protection, participating institutions and the handling of financial information. It is therefore considered an important factor influencing SMEs’ willingness to share Open Banking data (Nguyen, Hoang & Hoang, 2026; Wallace et al. 2025).

5.4 Transparency as an Information Mechanism
Here transparency is treated as a contextual design characteristic that shapes users’ understanding, perceived control and confidence during disclosure decisions. Studies suggest that unclear information about data collection, use, and decision-making processes can create uncertainty and weaken meaningful consent (Wallace et al., 2025). Likewise, Nguyen et al. (2026) emphasise the importance of clear consent and value communication in supporting Open Banking participation. In this study, Data-Evaluation Transparency is expected to reduce uncertainty, increase perceived control, and support informed consent. Therefore, it is proposed to influence both Privacy Disutility and Willingness to Share Open Banking Data.

Conceptually, the logic of the study can be summarised as: 
	Theory / Construct
	Explains
	Role in Study

	Information Asymmetry Theory
	Why lenders need borrower data.
	Business context for Open Banking.

	Privacy Calculus Theory
	Data-sharing decisions based on benefits versus risks.
	Main behavioural theory.

	Transparency
	Reduces uncertainty and increases control.
	Influences privacy concerns and sharing willingness.

	Trust
	Confidence in data sharing and institutions.
	Influences sharing willingness.



Table-1: Summary of Theoretical foundation

This integrated framework explains both the need for financial information in lending and the behavioural factors influencing SMEs’ willingness to share Open Banking data. It therefore provides the foundation for the following hypotheses:
	Hypothesis
	Relationship
	Main theoretical/conceptual basis

	H1 (+)
	API Data Scope & Granularity → Privacy Disutility
	Privacy Calculus Theory

	H2 (−)
	Data-Evaluation Transparency → Privacy Disutility
	Transparency mechanism + Privacy Calculus

	H3 (−)
	Privacy Disutility → Willingness to Share
	Privacy Calculus Theory

	H4 (+)
	Data-Evaluation Transparency → Willingness to Share
	Transparency literature/mechanism

	H5 (+)
	Trust → Willingness to Share
	Trust literature

	H6 (+)
	Perceived Lending Benefit → Willingness to Share
	Privacy Calculus Theory



Table-2: Theoretical justification of hypotheses

6.Research Philosophy and Methodological Decisions
6.1 Research Paradigm
In considering the research philosophy, the study reflected on Kuhn’s (1970) concept of paradigm. Kuhn argued that scientific knowledge develops through a cycle of normal science, anomaly, crisis and scientific revolution, with research conducted within shared intellectual frameworks that guide assumptions, methods and standards of inquiry (Kuhn, 1970; Fırıncı Orman, 2016). During periods of normal science, researchers work within an existing paradigm, solving problems and extending knowledge rather than questioning the underlying worldview (Fırıncı Orman, 2016).
However, this study does not represent a Kuhnian paradigm shift, rather it contributes to normal science by extending existing theories of privacy, trust, transparency and information asymmetry to explain SMEs’ willingness to share Open Banking data.

Research Paradigm of the study: Positivism
Positivism is the most appropriate paradigm for this study because it seeks to test hypotheses, measure constructs such as privacy disutility, trust, and perceived lending benefit, examine causal relationships, and generate generalisable findings from SME decision-makers. It therefore aligns with the positivist emphasis on objective measurement and empirical analysis (Saunders, Lewis and Thornhill, 2023).

6.2 Ontology
The study adopts an objectivist realist ontology as it assumes that phenomena exist independently of the researcher. Constructs such as privacy disutility, perceived lending benefit, trust and willingness to share Open Banking data are treated as real organisational and behavioural phenomena that exist whether they are observed by the researcher (Saunders, Lewis and Thornhill 2023).   
Therefore, the research assumes that SME owners possess measurable perceptions regarding privacy, trust and data sharing and that these perceptions can be captured using validated survey instruments.

6.3 Epistemology
The study adopts a positivist epistemology as it assumes that knowledge is generated through systematic observation, measurement and hypothesis testing (Saunders, Lewis and Thornhill 2023). 

Knowledge about SME willingness to share Open Banking data will therefore be generated through measurement of observable indicators, statistical analysis, theory testing and empirical verification of relationships. Here the goal is explanation and prediction rather than interpretation.
6.4 Research Approach
This study draws upon Privacy Calculus Theory, Information Asymmetry Theory and Trust & Transparency concepts and mechanisms. From these theories, six hypotheses are derived and subsequently will be tested empirically using survey data. Hence the deductive approach is appropriate because the study seeks theory verification rather than theory generation.

6.5 Axiology
Although positivist research strives for objectivity but achieving complete value neutrality is difficult in real life. I acknowledge that my professional background and own values influence in topic selection, construct choice, conceptual model development and questionnaire design.

However, as suggests by Saunders, Lewis and Thornhill (2023) procedural objectivity will be maintained through use of established theories, adoption of validated measurement scales and transparent analytical procedures.

6.6 Methodological Orientation
The study adopts a quantitative explanatory survey design because it enables the statistical testing of relationships among multiple latent constructs, supports PLS-SEM analysis and provides findings that can be generalised to inform evidence-based decision making by banks and policymakers.
6.7 Sample
The target respondents are SME owners, managing directors, managers or senior officials involved in borrowing decisions, financial-data disclosure, Open Banking participation or consent to data sharing.

6.8 Data Analysis
The study currently proposes PLS-SEM as a suitable measurement scale as the model contains multiple latent constructs like API data scope and granularity, transparency, trust, perceived lending benefit and mediation effects of privacy disutility to explain SMEs’ data sharing behaviour and PLS-SEM performs well with complex behavioural models. 

6.9 Reliability and Validity
Construct validity will be established through adoption of previously validated scales from Open Banking, trust, transparency and privacy literatures and Reliability will be assessed using Cronbach’s Alpha and Composite Reliability with values of 0.70 or above considered acceptable. 

6.10 Common Method Bias
As all variables will be measured through a single survey, common method bias may occur. It will be minimised through respondent anonymity, clear questionnaire wording, separation of construct items and appropriate questionnaire design. 



6.11 Ethical Consideration:
The study will comply with University ethics requirements, UK GDPR and the Data Protection Act 2018. Participation will be voluntary and based on informed consent. No actual banking or transaction data will be collected and only participants’ perceptions, attitudes and intentions will be examined. Anonymity and confidentiality will be maintained, findings will be reported in aggregate and data will be stored securely on university-approved systems. 

7. Crisis and Challenges Encountered
As the research progressed, several conceptual and methodological challenges emerged which became important learning opportunities that improved the clarity, feasibility and theoretical coherence of the study. 
The Original Topic Was Too Broad
My initial research focused broadly on Digital Financial Services, Credit Access, and SME Sustainability, making it difficult to identify a clear research problem. Through a systematic literature review, the study evolved toward Open Banking and data-sharing behaviour, highlighting the importance of narrowing scope to improve conceptual clarity and research feasibility.
An Overly Complex Conceptual Framework
The initial framework attempted to explain too many outcomes and overlapping constructs, making relationships difficult to justify theoretically. Through repeated refinement, the model was simplified around one central outcome: SMEs’ willingness to share Open Banking data. Privacy Disutility became the key mediator, and Perceived Lending Benefit represented the expected benefit of data sharing. Refining the framework helped me distinguish the core behavioural problem from broader lending outcomes and develop a more focused and testable research model.
Difficulty Linking Data Sharing to Lending Outcomes
Initially, I assumed that Open Banking data sharing would directly improve lending outcomes. However, the literature provided insufficient evidence for this relationship, and the link between customer consent and lending outcomes remained unclear as there credit assessment is involved. Therefore, lending outcomes were removed from the framework.  This improved theoretical coherence and reduced unnecessary complexity.
Fragmented Theoretical Foundation
Initially, Information Asymmetry, Privacy Calculus, Trust, and Transparency were treated as separate theories, creating theoretical fragmentation. The framework was later integrated, with Information Asymmetry explaining the business problem, Privacy Calculus explaining disclosure behaviour, Trust supporting decision-making, and Transparency acting as an information mechanism. This highlighted the importance of theoretical coherence in research.

Distinguishing the Business Problem from the Research Problem
Perhaps the most significant challenge was recognising that the professional problem differed from the research problem. Initially, I focused on the shortage of SME finance but the literature revealed that information access and willingness to share data were more fundamental issues. This shifted the study from examining lending availability to investigating Open Banking data-sharing behaviour, resulting in a more focused, theoretically coherent, and feasible DBA research project.

	Challenge
	Why it was a problem
	How it was resolved
	What I learned

	Topic too broad
	Unclear research boundaries
	Narrowed to Open Banking data sharing
	Importance of research focus

	Too many variables
	Weak conceptual clarity
	Simplified to one behavioural outcome
	Value of simplicity

	Linking lending outcomes
	Weak causal justification
	Removed lending outcomes from framework
	Stronger theoretical coherence

	Theory selection
	Fragmented theoretical foundation
	Integrated Information Asymmetry, Privacy Calculus, Trust and Transparency
	Importance of theoretical integration


Table-3: Crisis and challenges encountered


8. Climax and Reflection
The most significant change in my research journey was not simply selecting a new topic but also changing how I understood the problem. Initially, I viewed SME finance mainly as a problem of limited credit access and assumed that digital financial services could improve lending and SME growth. However, engagement with the literature challenged my assumption. I realised that an important underlying problem is information availability. Lenders need reliable and sufficiently detailed financial information to assess SMEs effectively and Open Banking can potentially provide that richer information but its technical availability does not guarantee that SMEs will consent to sharing their data.
This led to a second important learning- technology alone is not the solution, human behaviour matters. Privacy concerns, trust, transparency and expected benefits may influence whether SME decision-makers are willing to share financial information. My research therefore shifted from asking how technology could improve SME lending to examining the behavioural decision that enables information sharing.
My thinking can be illustrated as:
Initial thinking:
SME financing problem             Digital technology               better lending
Refined thinking:

Information asymmetry                  Open Banking                 SME consent          
Potential for better credit assessment                Information availability      

Overall, the DBA process has shifted my thinking from seeking an immediate solution to first understanding the mechanism behind the problem. This represents the most important learning from the development of my research proposal.








9. Denouement: Final Research Plan
9.1. Proposed Research Title:
“Factors Influencing SMEs' Willingness to Share Open Banking Data for Lending in UK: The Roles of API Data Scope and Granularity, Privacy Disutility, Transparency, Trust and Perceived Lending Benefits”

9.2 Problem Statement:
Access to reliable financial information remains a major challenge in SME lending. Open Banking enables customers to securely share financial data with authorised providers through APIs, improving lenders’ ability to assess creditworthiness and support SME financing (Babina et al., 2025; Rishabh, 2026). However, success of this technology depends on customers’ willingness to share data. Studies show that trust, perceived security and technology readiness are important drivers of Open Banking adoption (Babina et al., 2025; Nguyen, Hoang & Hoang, 2026). But at the same time, access to detailed financial data can raise privacy concerns related to surveillance, profiling, and loss of control over information (Babina et al., 2025). Evidence also shows that many users view extensive data requests as intrusive and remain uncertain about how their data are used and evaluated (Wallace et al., 2025). Furthermore, low consent conversion and renewal rates in Brazil’s Open Finance ecosystem highlight a gap between technical capability and customer participation (Preziuso, 2026).

9.3 Research Aim:
To examine the factors influencing SME owner/decision makers’ willingness to share open banking data by investigating the effects of API data scope and granularity, data-evaluation transparency, privacy disutility, multi-dimensional trust, and perceived lending benefit for lending purposes in the UK.
9.4 Final Objectives: 
To examine the effect of 
1. API data scope and granularity on SME privacy disutility.
2. data evaluation transparency on SME privacy disutility.
3. privacy disutility on SME willingness to share Open Banking data
4. Data evaluation transparency on SME willingness to share Open Banking data
5. Trust on SME willingness to share Open Banking data.
6. perceived lending benefits on SME willingness to share Open Banking data.
9.5 Final Research Questions:
RQ1:  How do the scope and granularity of requested Open Banking data affect SME ‘s privacy evaluations?
RQ2: How does explaining what data are collected, how they are analysed and how they affect lending decisions influence privacy disutility and willingness to share?
RQ3: How do privacy disutility and multidimensional trust influence willingness to share Open Banking data?
RQ4: How do perceived lending benefits interact conceptually with privacy costs in shaping willingness?
9.6 Research Gap:
Although Open Banking is widely promoted as a tool for improving access to finance, existing research has largely focused on technology adoption, financial inclusion and lender benefits (Babina et al., 2025; Nguyen et al., 2026). Limited attention has been given to how SME owners decide whether to share financial data. Evidence suggests that privacy, security, loss of control and uncertain benefits often discourage data sharing (Wallace et al., 2025; Preziuso, 2026). Furthermore, little is known about the effects of data-request practices, evaluation transparency, trust and perceived lending benefits on SMEs’ willingness to disclose financial information.

9.7 Final Conceptual Framework:
The conceptual framework examines SMEs’ willingness to share Open Banking data as the main dependent variable. API Data Scope and Granularity and Data-Evaluation Transparency influence Privacy Disutility, which in turn affects willingness to share. Transparency also has a direct effect on willingness, while Trust and Perceived Lending Benefit are proposed as additional direct predictors. The model also includes firm and respondent-related control variables. 
IV2: Data Evaluation Transparency
H4(+)

		
H2(-)

H3(-)
DV: Willingness to share Open Banking Data
M1: Privacy Disutility
IV1: API Data Scope and Granularity


H1 (+)
   H5(+)

IV3: Trust


H6(+)
IV4: Perceived Lending Benefit


Control Variables:
Firm Size
Industry sector
Prior Borrowing Experience
Financial Urgency







Figure-2: Conceptual Framework

9.8 Expected Contribution:
Academic Contribution: The study will contribute to Open Banking research by shifting attention from general technology adoption to the specific decision of UK SME owners to share financial data for lending purposes. It will connect the lender's need to reduce information asymmetry with the SME owner's privacy and benefit evaluation of data disclosure. The study will also provide empirical evidence on how API Data Scope and Granularity, Data-Evaluation Transparency, Privacy Disutility, Trust and Perceived Lending Benefit interact in explaining willingness to share including the mediating role of Privacy Disutility.
Practical Contribution: It will identify which factors most strongly encourage or discourage SME data sharing and through which mechanisms. This can help bankers, fintech lenders and Open Banking providers determine how much data to request, how to explain its use, how to communicate lending benefits and to design consent journeys that may reduce unnecessary privacy concerns while obtaining sufficient information for credit assessment.
Policy Contribution: The study will provide UK-specific evidence on the conditions under which SMEs are willing to share financial data for lending which may help policymakers balance lenders' need for sufficiently detailed financial information with meaningful consent, transparency and privacy protection. It may contribute to the development of responsible Open Banking and future Open Finance frameworks.

10. Future Research Plan and Conclusion
Completing the Literature Review

The literature review will be strengthened by further integrating Information Asymmetry, Privacy Calculus, Trust and Transparency into the conceptual framework and supporting hypotheses with recent empirical evidence. However following feedback received during the presentation, the literature review will also examine whether there is sufficient theoretical and empirical justification for conceptualising Trust as a mediating variable in SME Open Banking data-sharing behaviour. The conceptual framework will be revised only if this extended review provides adequate support for such a mediating role.
Developing and Pilot Testing the Research Instrument
A questionnaire and scenario-based instrument will be developed using validated scales to measure the study constructs. The instrument will then be pilot tested with SME owners and managers to assess its clarity, reliability, and validity, and the findings will be used to improve its design.
Ethical Approval and Data Collection
An ethics application will be submitted, addressing informed consent, confidentiality, GDPR compliance and data protection. Following approval, data will be collected from SME owners and managers involved in financing decisions and analysed to test the proposed framework and hypotheses.



Conclusion:
This portfolio demonstrates how a professional concern developed into a coherent doctoral research proposal through systematic reflection, literature exploration and methodological refinement. The research evolved from a broad interest in Digital Financial Services and SME finance into a focused investigation of the behavioural factors influencing SMEs' willingness to share Open Banking data. More importantly, the process transformed my own understanding of research by showing that effective doctoral inquiry requires careful problem definition, theoretical coherence and critical evaluation rather than simply identifying an important business issue. The portfolio therefore provides a strong foundation for the next stage of the DBA and the successful completion of the proposed research.
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Appendices:
Appendix A
Early research concepts:
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Appendix B
Article Summary table:
	Study
	Context
	Aim / Focus
	Key Findings
	Relevance to Study
	Research Gap

	Babina et al. (2025)
	Open Banking, SMEs
	Data access and lending
	Data sharing supports lending
	Links benefits and sharing reluctance
	Not SME-owner specific

	McNulty et al. (2023)
	UK regulation
	API-based data access
	APIs reduce information gaps
	UK infrastructure context
	No behavioural evidence

	Rishabh (2026)
	SME payment data
	Lending value of payment data
	Reveals cash-flow quality
	Supports richer SME data use
	No privacy or trust evidence

	Awrey & Macey (2023)
	Open Finance
	Benefits and risks
	More data, more privacy concerns
	Establishes benefit-risk trade-off
	No consent testing

	He et al. (2023)
	Credit markets
	Open Banking competition
	Better screening, weaker competition possible
	Information asymmetry foundation
	Theoretical only

	Citterio et al. (2025)
	Digital lenders
	Information disadvantages
	Technology alone insufficient
	Supports lender information challenges
	No behavioural evidence

	Desiraju et al. (2024)
	Open Banking users
	User perceptions
	Trust and security matter
	Supports trust and UX factors
	No SME focus

	Wallace et al. (2025)
	UK Open Banking
	Data-sharing experiences
	Privacy, trust and transparency matter
	Core behavioural evidence
	Qualitative only

	Clarke & Macartney (2025/26)
	UK Open Banking
	Reform and competition
	APIs alone do not transform markets
	Infrastructure alone insufficient
	No behavioural testing

	Lin et al. (2025)
	US banks
	API adoption impacts
	Better information flows
	Supports API data value
	No consent evidence

	Nguyen et al. (2026)
	Open Banking adoption
	Drivers of adoption
	Trust and value drive adoption
	Key source for H5/H6
	Consumer sample

	Althinayyan & Alojail (2024)
	OB users
	Continued use
	Trust improves continuance
	Supports trust construct
	Continuance not willingness

	Sun et al. (2025)
	Financial platforms
	Interface standards
	Standardisation aids integration
	Technical background
	Not behavioural

	Preziuso (2026)
	Brazil Open Finance
	Adoption barriers
	Trust and awareness matter
	Supports participation factors
	Not SME specific

	Shacheendran et al. (2025)
	Open Banking literature
	Research trends
	Privacy and trust remain important
	Identifies research gaps
	Not causal evidence

	Alonso-Robisco et al. (2026)
	EU fintechs
	Regulatory effects
	Data access improves outcomes
	Supports data-access value
	Firm-level evidence only



Appendix C
Evolution of conceptual framework:
Version 1:
	[image: ]
	This earlier version included two dependent variables, multiple moderators and controls and several relationships that lacked strong theoretical and empirical support. Particularly Continuous API Access-Retention and Prior Credit Rejection were difficult to justify. 








Version 2:
	[image: ]
	The framework was revised because willingness to share data does not automatically lead to better SME lending outcomes. That relationship depends on additional mechanisms such as actual data sharing, data availability and lenders’ credit assessment. Including lending outcomes therefore extended the study beyond its core behavioural research problem.



Final Version:
IV2: Data Evaluation Transparency
H4(+)

		
H2(-)

H3(-)
DV: Willingness to share Open Banking Data
M1: Privacy Disutility
IV1: API Data Scope and Granularity


H1 (+)
   H5(+)

IV3: Trust


H6(+)
IV4: Perceived Lending Benefit


Control Variables:
Firm Size
Industry sector
Prior Borrowing Experience
Financial Urgency










Appendix D
Research timeline:
	Stage
	Key Activities
	Period

	Literature Review & Framework Refinement
	Extend literature review; refine theory, hypotheses and conceptual framework
	Month: 1-3

	Research Design
	Finalise methodology, measures, sampling and questionnaire
	Month: 4-5

	Ethics Application
	Prepare and obtain ethics approval
	Month: 6-7

	Pilot Study
	Pilot survey and refine questionnaire
	Month: 8

	Main Data Collection
	Recruit UK SMEs and conduct survey
	Month: 9-12

	Data Preparation & Analysis
	Clean data, assess measurement model and conduct PLS-SEM
	Month: 13-15

	Findings & Discussion
	Interpret findings and relate them to theory and literature
	Month: 16-18

	Dissertation Writing
	Complete and integrate dissertation chapters
	Month: 19-22

	Review & Revision
	Supervisor feedback, revisions and final editing
	Month: 23-25

	Final Submission
	Proofreading, formatting and submission
	Month: 26
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