[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS1HeaderPrimary] 

Student Name: Catlin Elizabeth Powell               Module Code: BMPP5002D
Student ID:  2016650	                                                         Assignment One



Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
Within the police force in England and Wales there are independent bodies that are impartial and oversee that police complaints and the improvement of policing and review police services ensuring they are held accountable. These independent bodies are employed to give a view without bias. The Independent Office for Police Conduct (IOPC) oversees the police complaints system in England and Wales. They investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints. They use learning from our work to influence changes in policing. They first formed in 2013 where they were called IPCC (Independent Police Complaints Commission) and then in 2018 renamed themselves the IOPC. This change was set out in the Policing and Crime Act 2017 (IOPC, 2020). Even though police forces have their own professional standard departments that deal with complaints, the IOPC deals with the greater part of complaints made against police officers and police staff; this is to ensure that all cases are dealt with fairly and serious. The IOCP is funded by the Home Office and is completely independent, they will deal with serious and sensitive incident that are reported involving police officers and police staff (IOPC, 2020). 
Once an incident is reported by the public or information is passed, the IOCP will conduct an investigation and gather information and evidence that is relevant to the case. This will involve looking at all different parts of enquiries such as CCTV, statements and viewing police issued body worn video. Once the investigation is over, they will collate all their enquiries and documents and put it into a final report. If a police officer or police staff are found to have committed a crime within the investigation a file will be submitted to Crown Prosecution Service (CPS) for progression.  The IOCP revives a substantial amounts of complaints to deal with. From the 1st April 2019 to the 31st March 202 the IOCP completed 718 investigations with 103 of them being referred to the CPS (IOPC, 2018). A specific example is the complaints in relation to sexual assault. Between 2016 and 2020, the Metropolitan Police - the UK's largest police force - recorded 530 allegations of sexual offences against serving officers and staff members, according to different FOL data, with 47 claims resulting in a dismissal (IOPC, 2020).  Overall, the IOCP hold police accountable by independently investigating complaints made by the public and seeking the best outcomes. Building trust between police and the public and in our communities is very important. There have been broken relationship between the public and police due to many high-profile cases, such as the Sarah Everard murder case where a London police officer Wayne Couzens murdered and raped Sarah. The Commissioner of Police of the Metropolis, Dame Cressida Dick made the following statement, “We know a precious bond has been broken and I am committed to rebuilding the trust and confidence of all Londoners” (BBC News, 2021). This made the police review their standards of Professional Behaviour and make immediate change. One of these changes was the Metropolitan Police will complete an urgent review of all current investigations into allegations of sexual misconduct and domestic abuse against our officers and staff to make certain that those who made the allegations are being properly supported and the investigations are comprehensive (Metropolitan Police, 2021). This is to ensure that the police force is held accountable for all breaches of Professional Standard policy 
Another independent body that is used within the police is Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). They independently assess and report on the efficiency and effectiveness of police forces and policing (HMICFRS, 2018). The HMICFRS evidence their investigations by gathering and obtaining required data and conducting an annual inspection. This is better known to them as the “PEEL” program which PEEL stands for the police effectiveness, efficiency and legitimacy programme (HMICFRS, n.d.). How the police serve the public should be proactive and effective and within this the HMICFRS look at reviewing police services.  Policing by consent requires the police service to act ethically and be accountable to the public it serves. HMICFRS and IOPC inspects police ethics and accountability, including the actions of senior ranks within the police who hold a great deal of authority (HMICFR, n.d.). A former Essex Police inspector, Johnathon McLeod, 38, was investigated under the IOPC for abusing his power by sexually touching a female colleague. The allegation made by the junior female officer was that McLeod had inappropriately touched the female on three occasions. As this was being investigated it came to light that McLeod had also behaved inappropriately towards a number of colleagues by sending them inappropriate emails and making comments of a sexual nature (IOPC, 2021). McLeod resigned before dismissal and did not turn up to the hearing or make any defence against the allegation made. This is a clear breach of abuse of power as regional director Graham Beesley said “The officers involved included some who were lower ranking and one of them told our investigators she felt she could not report his behaviour because of his seniority and fear that she would not be believed” (IOPC, 2021). Persons in authority may act this way due to a sense of power and authority and feels that they can fail to comply with policies, procedures, protocols or legislation, and commit criminal offences.
To conclude on the effectiveness of both bodies, the IOPC has been judged to have made significant progress in key areas such as their timelines of investigations. They have closed ‘nearly 80% of cases within 12 months in 2018/19 – a significant increase on the performance achieved in the final year of the IPCC’ and are completing ‘82% of independent investigations within 12 months’ (IOPC, 2019). However the IOPC are dealing with significant criticism regarding the closure of their older cases (349 investigations are awaiting investigation) and this has become a priority for them, as evidenced by the IOPC’s Response to the Home Secretary dated December 2019. Furthermore, the overall effectiveness of the HMICFRS has been judged by a recent 2019 report which investigated 14 police forces. While most police forces were found to be ‘coping well with increasingly complex and changing demands’ (University of Kent, 2019) it found evidence of serious weaknesses after PEEL reports. These were based on effectiveness, efficiency and legitimacy. The weaknesses were judged to be relating to ‘significant pressures as they try to meet growing complex and high-risk demand with dwindling resources’ (University of Ken, 2019), clearly made worse after COVID-19 pressures. 
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Examine the ethical dimension of ‘real time’ operational decisions (1000 words). 

Within police forces we are made up of all different values and ethics. Ethics are moral principles that govern a person’s behaviour. As an organization we are expected to align with the Police Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing (College of Policing, 2021). We apply these ethics and values in our everyday working day, especially when working with the public. Police must make sure that when making their decisions that they are justified, proportionate, lawful, accountable, necessary and ethical.  
Police can apply this by using the National Decision-Making Model (NDM). The NDM is used in every aspect of policing and is heavily used in operational situations. The NDM puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code (College of Policing, 2014). When officers are responding to incidents it is apparent that they use this to protect and deliver the best outcome to the situation and public. When making decisions real time police often make a dynamic risk assessment along side this using the NDM to make sure that the outcome adapts to the situation. 
The community police serve is made up of diversity and various vulnerabilities, the style of policing needs to adapt in situations still keeping the value of police ethics. When police are making decisions, they consider what ethics they use, as police officers they should act with fairness and impartiality when making these decisions. Firstly, one ethical dimension to consider becomes apparent when attending an incident in relation to Domestic Violence. Impartiality is an important step to finding out what has happened and listening to both parties so a fair decision is made. This can be difficult for some officers due to personal feelings or experiences to influence their decision. A contributing factor to this could be that an officer is more likely to expect the female to be the victim and the male to be the perpetrator. According to Office of National Statistics, Data supplied from 26 police forces showed the victim was female in 73% of domestic abuse-related crimes recorded by the police in the year ending March 2021 (ONS, 2021). This could be described as officers acting with confirmation bias and making their decisions unfairly, confirmation bias is the inclination to draw conclusions about a situation or person based on your personal desires, beliefs and prejudices rather than on unbiased merit (Builtin.com, 2021). 
Secondly another ethical dimension is authority, respect and courtesy. When police are making decisions when dealing with the public and other authorities they should treat them with respect and the up most integrity. When making decisions police should ensure your behaviour and language could not reasonably be perceived to be abusive, oppressive, harassing, bullying, victimising or offensive by the public or your policing colleagues (College of Policing, 2014). Taking into consideration police should not show prejudice views towards any characteristics, the biggest example of police prejudice came in 1993 with the racially motivated murder of Stephen Lawrence which sparked a debate and the subsequent investigation into police conduct called the Macpherson inquiry.  Led by Sir William Macpherson, this inquiry concluded that the Metropolitan Police was ‘institutionally racist’ (Devon and Cornwall Police, 2021). Since the report was published the police have made a concerted effort into removing all prejudice from ethical decision making, governed by the NDM. The biggest example of this being stop and search laws under the Police and Criminal Evidence Act 1984 in which the police have to ensure impartiality, fairness and not to discriminate. 
Furthermore, police have to consider equality and diversity of others and their situations when decision making. This is governed by the Equality Act 2010 which highlights nine protected characteristics including age, gender, ethnicity, disability and sexuality. Police can achieve this by taking a proactive approach to opposing discrimination so as to adequately support victims, encourage reporting and prevent future incidents (College of Policing, 2014).  In terms of gender this can be applied by asking victims and subjects their preferred pronouns and how to accommodate them. Also, when decision making relating to gender if someone identifies as female but was born biologically male, police can amend the gender of the officer dealing with them in relation to search. All searches and procedures must be carried out with courtesy, consideration and respect for the person concerned (Ministry of Defence, 2016). In corelation with this the Human Rights Act 1998 should also be applied. 
Confidentiality and conduct should also be considered when decision making. Police hold a significant amount of personal data and this should be treated with respect and not accessed or disclosed improperly. The main legislation surrounding this would be the Data Protection Act 2018. When dealing with public protection and partnership agencies police should share information with other agencies and the public when required for legitimate purposes (College of Policing, 2014). After a decision has been made recording of information should be confidential. Across Wales police record and retain information using NICHE RMS. Both North Wales Police (NWP) and South Wales Police (SWP) are using Niche RMS to support crime, intelligence, incident management, custody and case preparation, using one single system to capture core operational information and make it available for policing purposes (NicheRMS365, 2021). 
Overall, there are many ethical dimensions of real time decision making as aforementioned that should be carefully managed according to the Code of Practice and the National Decision-Making Model. 
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Assess the impact of organisational justice on police agency (1000 words)


Organisational justice refers to employee perceptions of fairness in the workplace (Rupp & Thornton-Lugo, 2017). It is organisational justice which is important to our police services. These perceptions can be classified into four categories: distributive, procedural, informational, and interactional. Assessing this, this impacts officers and the public by ensuring fair decision-making and respectful treatment of the public to foster police legitimacy, which, in turn, encourages people to cooperate with the police and not break the law (College of Policing 2015).  The College of Policing’s 2015 report Fair Cop 2 put the relationship between organisational justice and outcomes for the public under the spotlight, asking whether the accepted wisdom that fair treatment at work translated into better employee behaviour and hence a better service held true in the world of policing (Policing Insight, 2017). Promoting the right culture in the police is important as it reflects to the public. This starts from the senior management teams which distributes it to lower ranks, officers and police staff. 
Firstly, procedural justice, often referred to as procedural fairness is defined ‘as the fairness of process used by those in positions of authority to reach specific outcomes and decisions’ (Oxford Bibliography, 2018). This obviously has clear links to its use by the police and its impact on police agency and is referring to day to day interactions between the police and the public such as foot patrols, social media use, neighbour policing teams, workshops, cautions and arrests. One important reason why so many of the public support the police is that the see them as accountable and responsible for their actions. This shows the importance of procedural justice on police agency. A 2011 Australian Postal survey found that ‘people who believe the police use procedural justice when they exercise their authority are more likely to view the police as legitimate’ (Hinds & Murphy, 2007). Another example of the impact of this procedural justice on police agency comes from a sample of Jamaican High School students who reported that due to this they had a greater willingness to help police fight crime or report suspicious activity in their neighbourhood (Reisig & Lloyd, 2008). To give an example, chief officers should promote an organisational culture that encourages the public to participate in neighbourhood policing. They should take steps to ensure that all police contact with colleagues, partners and the public seeks to build trust and is consistent with procedural justice (College of Policing, 2021). To further highlight the impact of procedural justice, Greater Manchester Police have conducted an experiment in relation to impact of communication skills training on officers and victims of crime (College of Policing, 2013). This showed that the general communication training was effective in improving the victim experience and showed a ‘general shift’ in the way officers approached interactions with the public’- Officers in the treatment group developed a greater awareness of the need to listen to and empathise with victims of crime – resulting in improved public perceptions, showing the impact of organisational justice on police agency (College of Policing, 2013). 
Furthermore, distributive justice ‘examines the socially just allocation of goods’ (Accounting Tools, 2021). Relating to policing, the theory of distributive justice and its impact has been often be said to be less impactful than procedural justice. Despite this there are significant findings that highlight distributive justice as important to outcomes such as officer behaviour and that distributive justice is a positive way of examining why procedural justice is important (Journal of Experimental Criminology, 2020).
Informational and interactional justice would also have a clear impact on police agency as it ‘focuses on explanations provided to people to convey information about why procedures were used in a certain way or why outcomes were distributed’ (Work & Family Researchers Network, 2018). An example of the impact of interactional justice could be ensuring adequate conflict resolution, restorative justice, obtaining statements from victims, reassuring victims and interviewing suspects. The police should ensure adequate information is given while treating people in a respectful manner. The impact of this being that victims feel informed and that justice is being done, for example particularly with vulnerable domestic abuse victims this is important for their ability to feel heard and to cope (Laxminarayan, 2013). 
On the whole, to analyse the impact of organisational justice, it can be said that there are many benefits for both police officers and the public. This enables officers to feel included in the organisation and have pride in the workplace culture. As identified by Blader and Tyler 2003 and later in 2009, ‘there is evidence to suggest it has the effect it does because it helps employees to identify more with the organisation (Blader and Tyler 2003; Tyler and Blader 2009). Without organisational justice, it can become easy for police officers to identify with an ‘occupational police subculture’ (College of Policing, 2015). These subcultures are associated with ‘negative characteristics that are at odds with the idea of public service e.g., cynicism, authoritarianism, prejudice (Waddington, 1999). Therefore, showing the impact of organisational justice on police agency. 

To conclude, the overall benefits can be drawn from two University of Oxford Surveys, one done in 2011 and one in 2012. The 2011 survey clearly showed that organisational justice leads to loyalty to the police force, distributive justice and a strong organisational identity (Fair Cop 2, 2015). Furthermore, the 2012 Survey showed that those officers who perceived a large amount of organisational justice believed their workplace to be fair and therefore worked harder. Quoting from the report ‘they were more confident in their authority’ and in turn felt more supported by the public (Fair Cop 2, 2015). This highlights that as part of organisational justice the overall perception of fairness was the most important element and this was so as it often meant that officers would take on extra voluntary work and feel valued (Bradford et al.2013). 
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Analyse potential links between serious and organised crime and public protection issues (1000 words)

There are many types of serious and organised crime that can lead to public protection issues. We define serious and organised crime as individuals planning, co-ordinating and committing serious offences, whether individually, in groups or as part of transnational networks (Gov.uk, 2019). Examples of serious and organised crimes include Child Exploitation, Dealing of a Class A Drug and Human Trafficking. In many cases lot victims of these crimes can be vulnerable people. People are considered vulnerable if they are unable to look after themselves, protect themselves from harm or exploitation or are unable to report abuse (Care Check, 2021). Public Protection Units can incorporate and deal with a variety if issues such as the Management of Dangerous Offenders (MAPPA), rape, domestic violence, sexual assault and protecting vulnerable adults and there is clear link between serious and organised crime and this. 
One example of when serious crime can lead to a public protection issue is in cases of Child Exploitation. When analysing Child Exploitation and looking into how a child becomes a victim of this crime, exploitation can be said to occur where an individual or group takes advantage of an ‘imbalance of power to coerce, control, manipulate or deceive a child’ (Dudley Safeguarding People Partnership, n.d.). This is in exchange for something the child wants or needs or financial gain for the perpetrator. Despite there being many Public Protection Agencies such as the Police Public Protection Unit (PPU) and Multi Agencies such as Social Services out there to prevent and support victims of exploitation and child abuse, there has been an increase in Child Exploitation since the COVID-19 Pandemic and aa rise children and young people's vulnerability. According to the National Society for the Prevention of Cruelty to Children (NSPCC) there are indications that the conditions caused by the coronavirus pandemic have heightened the vulnerability of children and young people to certain types of abuse, for example online abuse, abuse within the home, criminal exploitation and child sexual exploitation (NSPCC Learning, 2020). This has become a public protection issue due to victims by being at home more with their abusers and due to the pandemic there has been limited visits from social services and other agencies. This has made it more difficult to identify offenders. An example of this comes from the case of Arthur Labinjo-Hughes, exploited and murdered his stepmother and father during the pandemic (Gov.uk, 2021). This had become a multi-agency issue as many reports had been made to social services and the police but due to issues linked to the pandemic, this was never taken further. An important example of Child Exploitation was the Rochdale Grooming Case in 2012. This was when nine men were convicted of exploiting young girls in Greater Manchester with exploitation ranging from grooming, sexual abuse, rape and brainwashing; all of underage girls. 
Furthermore, in relation to organised crime groups one of the most frequent crimes committed by groups is dealing of illegal substances such as Class A Drugs. The most common drugs supplied are Cocaine, Methadone and Ecstasy. There is significant, and often deadly, competition between rival organised crime groups at all stages of class A drugs production and supply (NCA, 2022). This then becomes a public protection issue as these groups prey on vulnerable people and their residence such as people with learning disabilities, sex workers and elderly people. They start by befriending the victim and once they have gained control will then start selling drugs from the property while threats and violence are also sometimes used. This is known as “Cuckooing” this is when criminals target the home of vulnerable person, often so they can use the property for criminal purposes such as drug-dealing, hiding weapons and other criminal activities (Salford Safeguarding Adults Board, 2022). These organised crime groups usually travel from different parts of the country which then leads to County Lines. The gang members also prey on young children. This occurs when illegal drugs are transported from one area to another, often across police and local authority boundaries (NCA, 2022). As part of the ‘Serious Violence Strategy’, the Home Office is helping to raise awareness of county lines among frontline staff (Gov.uk, 2018) This will include teachers, health workers and people working in the transport industry who encounter victims at risk. This is clearly a public protection issue because of the focus on young people. Children often become involved in this whilst facing exclusion from education and it is the job of multi-agencies such as the Police, Social Services and the school itself to ensure protection is provided for vulnerable young people to avoid exploitation from County Lines. 
Moreover, in relation to offender management there is Section 325 to 327B of the Criminal Justice Act 2003 (CJA) which established multi-agency public protection arrangements (MAPPA) in each of the 42 Criminal Justice Areas of England and Wales (College of Policing, 2021). This is in place to ensure the successful management of violent and sexual offenders. The Police and Her Majesty's Prison and Probation Service are the responsible authorities. The authorities are responsible for ensuring that the risks posed by a qualified offender are properly assessed and handled to prevent serious and organised crime becoming a public protection issue. 
In conclusion, it is clearly evident that there is a link between serious and organised crime and public protection issues as aforementioned. This can be summarised by the Public Interventions Model set up by the Home Office which categorised people into set areas of vulnerability to organised crime. This highlights how seriously organised and serious crime should be taken and how measures are being put in place to mitigate the link. For example, the Public Interventions Model sets up people into categories such as; ‘Already Protected- safest and low risk’, ‘Digitally Vulnerable’, ‘Risk taking mindset’ and ‘Lack of awareness of Serious and Organised Crime, absolving responsibility to fate and not challenging others makes this group vulnerable’ (Home Office, 2014). This shows the obvious link between these which should be a focus of policing and multi-agencies going forward. 
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