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[bookmark: _Toc7472331]The purpose of this report is to:
1. Discuss and critically evaluate the role of privatized water companies in Carroll's corporate social responsibility pyramid.
2. Discuss and evaluate the role of privatized water companies in CSR
[bookmark: _Toc7472332]1.Introduction
The United Nations World Water Development Report 2015 (UNESCO, 2015) points out various water-related issues, such as imminent water shortages, integrated water resources management, climate change and change, investment, sustainable Freshwater supplies and, in recent years, the increasing water supply problems in the private sector have led to major corporate social responsibility issues for various business organizations.
At this stage, all private water companies are under increasing pressure to perform social responsibility. Therefore, how to realize the value of the company in Carol's corporate social responsibility pyramid theory is the direction of this article.
[bookmark: _Toc7472333]
2. Corporate Social Responsibility (CSR)
CSR refers to the company's responsibility to create profits, shareholders and employees, but also to bear the responsibility of consumers, communities and the environment. Corporate social responsibility requires companies to go beyond the traditional concept of making profits as the sole goal, emphasizing Focus on the value of people in the production process, emphasizing the contribution of the environment, consumers, and society.(Johnson, 2008)

[bookmark: _Toc7472334]2.1 Stakeholders theory

[bookmark: _Hlk7471341]Stakeholders include trading partners such as corporate shareholders, creditors, employees, consumers, suppliers, etc., as well as pressure groups such as government departments, local residents, local communities, the media, environmentalism, and even the natural environment, human offspring, etc. The object that directly or indirectly affects the business activities of the enterprise. These stakeholders are closely related to the survival and development of enterprises. Some of them share the business risks of the enterprises, some pay for the business activities of the enterprises, some supervise and restrict the enterprises, and the business decision must be considered. Their interests or accept their constraints. In this sense, an enterprise is an institutional arrangement for intellectual and management professional investment. The survival and development of an enterprise depends on the quality of the response of the enterprise to the interests of various stakeholders, not just the shareholders. This enterprise management thought theoretically expounds the center of enterprise performance evaluation and management, and lays a foundation for its subsequent performance evaluation theory.
[bookmark: _Toc7472335]2.2 Corporate social responsibility pyramid
Pyramid of Corporate Social Responsibility regards corporate social responsibility as a structural component, which is related to four different aspects of the relationship between business and society, that is, "corporate society contains economic and legal economic and economic organizations in a certain period of time." , ethical and charitable expectations."(Crane & Matten, 2016)
[image: Image result for Pyramid of Corporate Social Responsibility]
Figure 1: Carroll's Pyramid of Corporate Social 
Taking into account the various dimensions of the Carol Corporate Social Responsibility Pyramid, the following will begin with an analysis of economic, legal, ethical and charitable responsibilities.
[bookmark: _Toc7472336]2.2.1 	Economic Responsibilities
Economic responsibilities For companies, economic responsibility is the most basic and important social responsibility to provide customers with the goods and services they need at a reasonable price to maximize profits and provide return on investment for shareholders (Daft, 2008).
Excessive financial performance may not be of interest to stakeholders. The current private water industry is controlled by various multinational companies such as RWE, Veolia/Viandi, Coca-Cola, Pepsi and Nestle. For example, Marsden pointed out that RWE's revenues increased by 9,786% by acquiring British Thames Water into the water market. In the same situation, in 2014, Veolia's revenue increased from $12 billion in 2002 to $26.9 billion (20.8 billion pounds). These revelations show that multinational companies operating in the water industry are successfully fulfilling their economic responsibilities. But a report by UNISON (2013) claims that since the privatization of the water industry in the UK in 1989, water bills have tripled. Apart from inflation, it can be said that privatized water companies are focusing on increasing profits to sacrifice customers. The benefits provide shareholders with higher returns.
[bookmark: _Toc7472337]2.2.2  Legal Responsibilities
Legal responsibilities are part and parcel of society. Society empowers and supports companies to undertake productive tasks, provide products and services to society, and requires companies to attain economic goals within the legal framework. Therefore, companies have the necessary legal responsibilities. (Crane&Matten, 2016)
In the water industry, there are many regulators that develop rules and regulatory frameworks for privatized water companies. According to the OFWAT website, the Ministry of Environment, Food and Rural Affairs (DEFRA) has developed water and wastewater regulations in England, setting standards and legislation for water companies. However, in addition to these laws, water companies are also associated with government contracts that relate to how they operate and what they are expected to achieve.
In addition, in practice, water companies also need to meet the expectations of the people and communities in which they operate. According to this, some privatized water companies failed to meet the contractual requirements and did not meet the political or social goals of the industry that exceeded the contract. For example, the Coca-Cola bottle factory forged sewage monitoring data and evaded environmental supervision. Due to the facts of illegality and clear evidence, on October 15, the Chinese government imposed penalties and fines on Coca-Cola executives in accordance with the law (2015).

[bookmark: _Toc7472338]2.2.3	 Ethical Responsibilities
Ethical responsibilities, companies should do things right, just and fair to avoid or minimize the harm of their operations to stakeholders and/or the wider environment. One of the ethical factors associated with privatized water companies is that they are The price charged. (Sims, 2003)  
In terms of ethical responsibility, most privatized water providers have dedicated CSR websites that publish CSR reports each year, highlighting environmentally relevant goals and achievements; relationships with supply chains and subcontractors, and Information concerning standards and quality of service. For example, Thames Water saves nearly 7 million litres of water a day by using innovative water-saving technologies. (2016) Despite these initiatives, some multinational companies have been accused of causing more environmental pollution or adding various prohibited spices through bottled water and dehydrated communities. For example, in 2009, Nestlé branded milk powder contained vanillin or ethyl vanillin in its three milk powders. Among them, infant formula, large infants and infant formula are also “prohibited”.
[bookmark: _Toc7472339]2.2.4 	Philanthropic Responsibilities
The Discretionary responsibilities society usually also places expectations on the company that is not or cannot be clearly expressed. Whether or not the responsibility is assumed or borne by the individual or the enterprise is determined and selected by the individual or the enterprise. According to (Crane & Matten, 2016), charity responsibility of the organization It is to improve the quality of life of employees, local communities and society as a whole.
For example, Thames Water, the UK's leading privatized water supplier, is highly involved in the communities in which it operates. In 2014, the company launched a community investment program by investing 6.5 million euros in various community projects over the next five years. It also supports WaterAid Charity and has developed a high customer assistance fund to pay bills for troubled customers.
Responsibility for water, like some large multinational private water companies such as Nestlé, extends from the walls of the factory to the wider basin. By 2025, Nestlé is committed to certifying all plants as Water Management Alliance (AWS) standards and seeking to play a leading role in global water conservation and conservation.

[bookmark: _Toc7472340]3.Advantages and Disadvantages of a Privatised Water Industry
[bookmark: _Toc7472341]3.1 Advantages
The privatization of water has such advantages from an economic point of view. Breaking the existing monopoly pattern will help to adjust market prices. At the same time, due to the participation of competitors, product quality and replacement can be improved. For example, water quality has been increasing since 1989. About 1% of the tests conducted in 1990 failed to meet the minimum standards. By 2014 it had fallen to about 0.04% (Drinking Water Authority, 2015).
[bookmark: _Toc7472342]3.2 Disadvantages
Multinational water companies, relevant government officials and freelance economists compete to advertise that privatization and marketization will benefit everyone. However, the privatization of water services has often led to continuous improvement in water fees and a decline in the quality of services. For the bosses and shareholders of private companies, the primary goal is to get the most profit, not to ensure that everyone has water available. The common situation encountered after privatization and marketization or the management policy of transnational water is to encourage consumption rather than save water. The more mass consumption, the more companies earn. For example, the United Kingdom was the first country to implement water privatization. In the five years of privatization, water fees have doubled on average, while water company profits have risen nearly sevenfold. However, after the privatization of Indian water, some households spent 25% of their household income on water purchases. Moreover, cases of transnational water companies that damage the environment, corruption and bribery have been reported.(2018)
[bookmark: _Toc7472343]4.Sustainability
With regard to water sustainability, various transnational private water companies are striving to improve and protect the environment and set long-term goals to maintain ecological balance. For example, in 2008, RDC-Environment designed and developed a tool for Nestlé waters, RDC-Environment is A consulting firm specializing in life cycle assessment (LCA). Known as the Global Environmental Footprint (GEF) tool, it enables us to measure and manage our environmental performance against multiple environmental standards. Both the GEF and the methodology used were critically peer reviewed by the International LCA Panel of Experts. Together they are considered to be one of the most comprehensive environmental measurement tools for the bottled water industry.
[bookmark: _Toc7472344]5 .Corporate Citizenship
Corporate citizenship is the citizen image of a company in society. It is the way in which companies integrate social fundamental values with everyday business practices, operations, and policies. The reason that reflects the confidence and trust of the society in the enterprise is the social rational choice of the enterprise for undertaking or not undertaking certain social responsibilities. The success of a business is closely related to the health and well-being of society. Companies should consider the impact on all stakeholders, including employees, customers, communities, suppliers and the natural environment.
[bookmark: _Toc7472345][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]5.1 The Extended View of Corporate Citizenship
Corporate citizenship behavior is manifested in the following six aspects:
1. Corporate Governance and Moral Value: It mainly includes compliance with Chinese laws and regulations, prevention of ethical conduct standards in transactions such as corruption and bribery, and protection of minority shareholders' rights.
2. Employee rights protection: mainly includes employee safety plans, equal employment opportunities, anti-discrimination, welfare during childbirth, and fair pay.
3. Environmental protection: It mainly includes reducing pollutant emissions, recycling and recycling of waste, using clean energy, reducing energy consumption, coping with climate change and protecting biodiversity.
4. Social welfare undertakings: mainly include employee volunteer activities, donations for charitable causes, donations for social disasters, scholarship programs, and establishment of public welfare foundations by enterprises.
5. Supply chain partnership: mainly includes providing fair trading opportunities for upstream and downstream enterprises in the supply chain.
6. Consumer rights protection: mainly includes internal quality control methods that are more stringent than external standards, evaluation of customer satisfaction and positive response to customer complaints, voluntary recall of products with quality defects and compensation to customers, etc.
[bookmark: _Toc7472346]5.2 The expansion of private water companies and corporate citizenship
Coca-Cola has been looking for its own business expansion concept. In the Wenchuan earthquake in 2008, the Chinese government opened up public participation in disaster relief to a large extent, but at the time, both enterprises and public welfare organizations were eager to rescue. I don't know what is the best way to participate. It is common to donate.
"The first sentence that was said to the rescue team after a small boy was rescued was 'Uncle, I want to drink Coke'." This allowed Coca-Cola to know how to act, on the second day of the earthquake. Immediately, tens of thousands of boxes of drinking water and hundreds of large umbrellas were delivered to the disaster area free of charge to solve the urgent needs of the local people.
After that, Coca-Cola and China's scorpion fund officially cooperated in 2012, and an earthquake occurred in Ya'an in 2013. This is the first time that Coca-Cola has participated in disaster relief after establishing a disaster relief system. In the morning, Coca-Cola spent four hours to bring the water around Ya'an into place. Through the coordination of the fund, the disaster relief military vehicles were transported to the disaster area as quickly as possible.
The disaster relief operation in Ludian, Yunnan confirmed the feasibility of such a disaster relief system. From April 2013 to today, Coca-Cola China has responded to nearly 50 disasters.
More importantly, in the process of disaster relief system from formation to success, Coca-Cola China has found an effective sustainable development strategy: based on social needs, based on its own business advantages, to maximize the contribution of corporate value to society. value.
[bookmark: _Toc7472347]6.Recommendations
Based on the findings of this report, the following recommendations were made:
1. The government's supervision of transnational water companies needs to be strengthened so as to avoid some bad situations as much as possible.
2. Regarding sustainability issues, multinational water companies should work intensively with the local government to jointly develop sustainable developments that are consistent with local characteristics.
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