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[bookmark: _Toc161015307]Introduction 
The ability to develop awareness about the emotions of others and manage these emotions is referred to as emotional intelligence. These emotions include self-awareness, empathy, emotional literacy, self-regulation, and social skills. While being aware of these emotions is a huge step toward being emotionally intelligent, understanding and managing these emotions is a significant step toward improving EQ. The success of leadership and its initiatives is determined by the level of emotional intelligence (Ahn, 2022). The EI is measured in emotional quotient (EQ), where high EQs indicate a significant better at managing relationships and coping with stress. In addition, having a high EQ improves physical and mental health, leading to a happier and more fulfilled life. 
[bookmark: _Toc161015308]Organisational Overview
Unilever is a multinational consumer goods company with its headquarters in London. The Lever Brothers and the Dutch margarine producer Unie founded the business. The vision of the organisation is to expand the business and increase its market share globally by adding energy to life. The mission statement is to add liveness and vigour to nutritional services and everything oriented to consumer satisfaction (Unilever, 2023). The business has a centralized decision-making structure where the head office has a larger decision-making power. The structure allows the business to be effective in the decision-making process. In addition, the leadership structure creates a supportive and inclusive workplace culture. The Unilever organisational culture facilitates enhancing emotional intelligence among employees and leaders. Some of the food and beverage business products include PG Tips, Hellmann's, and Ben & Jerry's. The products have diversified into personal and home care products with known brands like Persil, Domestos, Lynx, and Vaseline). The report covers the applications of emotional intelligence models to the Unilever Plc organisation. 
As an organisation, Unilever has adopted an EI leadership approach in their communication channels where EQ is used to decipher non-verbal cues and control the responses towards different situations. Unilever uses leaders with qualities that inspire and motivate teams, but at the same time, they are able to navigate complex challenges with empathy and resilience. The inclusive work environment in the business workspace allows employees to feel valued and respected, contributing to higher productivity and retention rates at all business branches and franchises (Unilever, 2023). Moreover, emotional intelligence cultivates innovation, and Unilever is at the forefront of innovative products where more emotionally intelligent employees are more likely to embrace change, think creatively, and collaborate effectively. 
[bookmark: _Toc161015309]Emotion Intelligence Models
The business model adopted by the leadership of Unilever is based on their employees' ability, their characteristics, and the creation of a social workspace. Using emotional models in a business space ensures that human resource management develops apt strategies to deal with emotions. Emotions in a workplace are unavoidable, and where leaders avoid emotions, there are issues of conflicts, lack of innovation, and collaboration. However, the success of the management of these emotions is based on understanding the emotional intelligence frameworks that are adopted by the organisation. In the context of Unilever PLC's emotional intelligence, the report underpins three basic models that have been considered to impact leadership effectiveness, employee engagement, teamwork, innovation, and other organisational outcomes at Unilever (Chiodelli et al., 2022). They include the bars-on model, the trait model, and the ability model
[bookmark: _Toc161015310]Bars-On Model
The Bars-On model was developed as an emotional intelligence model that focused on the relationship between emotions and social characteristics of people in an organised setup. Reuven BaBar-study focused on five aspects of human relations that deal with self-awareness, relationship skills, empathy, stress tolerance, problem-solving, and optimism, among other human emotions (Durlak et al., 2011). Therefore, he developed five aspects that categorized these emotions: intrapersonal, interpersonal, adaptability, stress management, and general mood. The concept was premised on the use of emotional intelligence as a set of emotional and social competencies that contribute to effective adaptation and coping in various life situations. It emphasized the importance of these construes of emotions in social interactions (Völker, 2020). Therefore, the influence of this model is chosen based on the organisational setup of Unilever PLC as a place with multiple social units. These unit characteristics are of significant importance to the general well-being and success of each element in Unilever. 
[bookmark: _Toc161015311]The Ability Model
The ability model is a network on the Emotional Intelligence (EI) that influences cognitive emotions and the capacity to understand, assess, recognise, and control them. The model, which was formulated by Mayer and Salovey, focuses on cognition and management abilities of emotion as a baseline for understanding their meaning. Cognitive-emotional abilities are a biological process that includes their impact on actual performances on emotional accounts and tasks. Emotional perceptions can be developed from facial expressions and tonal variations. The ability to identify and recognize people's emotions from these verbal and non-verbal cues is the foundation of the ability model (Wang et al., 2023). In addition, the ability model encompasses not only perceiving the emotions of others and oneself but also includes how to use these emotions in problem-solving and decision-making. The accuracy at which the emotions are perceived and managed indicates a higher ability related to emotional intelligence. Therefore, by developing these abilities, the ability model uses emotions to facilitate thinking, understanding emotional meanings, and managing emotions to achieve goals.
[bookmark: _Toc161015312]The Trait Model
While the ability model argues that EI is ability-based, the trait model, which was developed by Konstantinos V. Petrides in 2001, attributes personality and characteristics as an emotional intelligence determinant (Fabio and Saklofske, 2019). The set of personality traits disposes the ability of individuals to perceive and manage emotions. The construct that EI is a cognitive ability has been reformulated to adaptive and development of personal traits rather than a biological limitation (Wang et al., 2023). Therefore, understanding individual traits will improve the relationships between people and create the uncovering of what motivates their behaviour. In addition, each personality exists in a spectrum, and individual in a social constraint are positioned in a continuous development of their character. These models are not case-specific and can be used in a mixed format to increase the emotional intelligence in an organisation (Nguyen, Nham and Takahashi, 2019). The identified models offer complementary perspectives that enable the leadership and the social units at Unilever to have a more broad-based approach to understanding EI capabilities. 
[bookmark: _Toc161015313]Unilever Adoption of the EI Models
As a global business, Unilever employs a wide range of people, and the workspaces at the business have many people with different abilities, personal traits, and social characteristics. Therefore, the diversity in the people working for Unilever allows innovation but also creates problems in adjusting to each other and different emotions. Therefore, the purpose of emotional intelligence models is to create a positive workplace where there is effectiveness, and it ensures that there is a better outcome. The Bar-On model encourages improving social competencies to unlock personal and organisational success in the management of emotions (Unilever, 2023). The bar-on model proposes that the effectiveness of EI within a workplace can be made resilient by nurturing the social constructs of an organisation. For example, within Unilever, employees' development of emotional intelligence is done through EI workshops and mentorship. While in the program, employees and leadership are made to nurture themselves so that they can understand their social traits such as anger controlling and improving their mood and that of others. These social skills at Unilever also include increased self-awareness, empathy, emotional intelligence, relationship development, stress management, and adaptability. These skills are developed in accordance with Unilever's emphasis on diversity, inclusiveness, and employee well-being. Individuals are required to become adaptable to a range of emotions and to initiate programs that are consistent with achieving personal and organisational goals. Therefore, through the application of the Bar-On model for EI, Unilever can create an environment where emotional adaption to intra-personal and inter-personal feelings is made easy for employees. Moreover, the perception of these emotions and using them helps to build up the effectiveness of cohesion at work. 
Unilever’s promotion and award program is tailored to discover skills previously overlooked together with an unprecedented willingness for leadership positions.  These individuals have a distinct cognition of workplace emotions and easily react in a way that indicates higher abilities. Therefore, using the ability-based model, employees and leaders with high emotional intelligence have enhanced career progression in leadership roles. The HR department requires the four emotional principles of the Ability Model: perception, understanding, managing, and using emotions to improve human resource affairs. Unilever's leaders face complex challenges from different units of the business, and the success of the organisation has been attributed to leadership cognition abilities to decipher different emotions and use them to navigate complex challenges, inspire teams, and make strategic decisions with empathy and clarity.
While cognition abilities have taken the innovative space at Unilever, it is personal traits and characteristics that have shaped the organisational culture. The effectiveness of using characters with known responses to challenging situations is the ladder to leadership positions. The personality of an individual cultivates a culture of understanding that improves the cultures of self-awareness, self-regulation, motivation, empathy, and social skills among employees and leaders. However, the leadership training program relies on a mix of these programs to develop a hybrid approach to perceiving and managing emotions in the workplace.
[bookmark: _Toc161015314]Importance of Emotional Intelligence
Emotional intelligence in the workplace enhances the effectiveness of a work environment as individuals have developed the ability to cope with immense challenging situations. The end product of EI improvement in Unilever is the increased quality of employees' performance. The basic concept of developing emotional intelligence is to develop control. Self-control enables employees and leaders to easily manage a heightened situation by ensuring that the emotive issues do not interfere with their interaction. Indeed, managing emotions such as overexcitement, tension, and rage requires a level of mindfulness of other people's concerns, which can increase the quality of the teammate's interaction. The leadership programs and mentorship at Unilever targeted the ability of workers to self-regulate themselves at the behest of the organisation's prosperity. 
Emotional intelligence increases the self-awareness of employees by helping them develop an understanding of their limitations. Emotionally intelligent employees have enhanced awareness of their emotional abilities and limitations. In addition, they also become aware of the emotions of others. The increased level of emotional intelligence allows the employees to calmly assess an escalating situation, decipher the problem, and take significant action to overcome it. With self-awareness, employees are able to then remove emotional limitations and use stronger emotional capabilities to deal with business situations. As a result, by adeptly handling unanticipated circumstances, people produce excellent results for Unilever (Unilever, 2023). Emotionally intelligent people develop empathy during cooperation with each other. Being empathetic, employees develop a tendency to respect each other and be tolerant of differences of opinion. The respect for leaders allows them to follow the orders of the seniors with utmost respect. At the basic production units of Unilever, employees and employees consider emotional intelligence techniques. Therefore, EI increases workplace work habits and harmony, hence the increased efficiency in Unilever's workplace.
Emotional intelligence improves the use of different channels of communication since employees' capability to understand each other's feelings improves. The different communication methods, such as non-verbal and verbal communication, are used interchangeably to reflect different emotions. Effective communication is a significant management aspect that ensures that the business disseminates information in a manner that is understood with clarity. Communicators during office meetings should have high emotional intelligence to ensure that the feelings and emotions of those being addressed are used to deliver keynote messages (Robinson, Asad and Irvin, 2023). Moreover, emotionally intelligent speakers will be able to vary their deliveries, capable of hooking their listeners and hence increasing their understanding of the general business objectives. Moreover, stakeholders attract more customers to their products by communicating with them in a better way.
Employee engagement is enhanced by emotional intelligence as it creates a culture of a happy and healthy workspace. Emotional intelligence increases the ability of employees to engage with and understand each other and hence boost performance, increasing the attainment of the goals and targets of the business. Employment engagement at work increases when reasoning ability is combined with emotional intelligence, which elevates employees' awareness of their responsibilities. When Unilever employees develop emotional intelligence, they will strive to perform to their full potential and become more accountable. Even when employees give their best at work, they can still monitor output and operating expenses. As a result, Unilever's profits will increase. 
[bookmark: _Toc161015315]Mindfulness 
The interconnection between mindfulness and emotional intelligence integrates the concepts of self-awareness, relationship management, and stress reduction. Practicing mindfulness requires a positive perception of the employee and their leaders, which in turn increases their ability to listen to others actively while managing personal emotions and stress. Unilever workspaces are designed to create a calming effect that absorbs them into their work. In a fast-paced work environment, employees may be subjected to stressful conditions that reduce their concentration on the flow of work. Therefore, to increase their ability to provide quality work, Unilever engages its workers in a regular mindfulness practice to increase their concentration on their work assignments. With a calm mind and improved concentration, employees at Unilever are able to be innovative and deliver rational decisions. Emotional regulation and EI are developed by practicing mindfulness in workplaces. The impact of enhanced emotional regulation is the building of strong work relationships (Wang et al., 2023). As a result, teamwork is improved, and individuals within the team respond with a clear-cut; business goals are better understood, collaboration increases, and problems are solved because everyone feels motivated as they put their heads together. Mindfulness equips employees with tools to cope with setbacks and challenges more effectively. By developing resilience, Unilever employees can bounce back from failures and adapt to changes more readily, contributing to the company's overall agility and success.
[bookmark: _Toc161015316]Relationship between emotional intelligence, effective management communication, and business advantage
[bookmark: _Toc161015317]Effective Management Communication
Emotional intelligence enables managers to develop a demeanour that allows them to be calm and in a position that enables them to communicate effectively. Leaders with high emotional intelligence develop the ability to have positive listening skills. The emotions include empathizing with others and adapting their communication style to different situations and individuals. The management also leverages their ability to perceive the emotions of their employees to foster the spirit of trust, build strong relationships, resolve conflicts constructively, and foster a positive organisational culture conducive to open communication and collaboration.
[bookmark: _Toc161015318]Business Advantage
Developing a working and organisational culture that enables the employees to fully comprehend the differences among others is enhanced through emotional intelligence. Businesses with a culture of emotional intelligence have a competitive advantage over their competitors. Unilever's emphasis on emotional intelligence facilitates the development of a more resilient, adaptable, and innovative person, contributing to enhanced problem-solving, creativity, and decision-making. Moreover, emotionally intelligent leaders can create a supportive work environment. Such environments have the ability to attract top talent, reduce turnover, enhance employee satisfaction and engagement, and ultimately drive business performance and profitability.
[bookmark: _Toc161015319]Critical Evaluation of Models of Emotional Intelligence
The identified models of intelligence, the Bar-On model, Ability model, and Trait model, are appropriate methods for determining the effectiveness of the organisation. The models provide a framework under which the organisation interacts with the workers under the impact of emotional intelligence. The use of each model offers a specific approach to enhance the workplace environment as it considers a broad range of intrapersonal and interpersonal skills. For example, Unilever's approach using the bar-on model improves the social aspects of the workplace that have a direct attachment to Unilever's needs, goals, and targets. The promotion of a holistic perception of emotions at the workplace enhances the business use of the worker's emotions to meet their developmental needs. Unilever focuses on improving competencies within the organisation through social interactions such as teamwork. Therefore, to improve the cohesiveness of the team, the employees and the leaders at Unilever take a social responsibility to assess and improve the adaptability of employees to emotive issues and hence attain improved job performance and satisfaction.
Mayer and Salovey's approach to cognitive processes is used by Unilever to build up a team that is emotionally intelligent. The identification of this cognition of emotions and using them is developed during the recruitment process. The interviewing panels at Unilever ask a set of questions that demonstrate the candidate's ability to comprehend emotions and use them to make decisions. In addition, ability-based emotional intelligence development can be enhanced during onboarding to ensure that the culture of the organisation is applied to the specific skills and abilities. The ability model is also essential in safeguarding the understanding and managing emotions effectively as it provides insights that the managers and leaders in an organisation such as Unilever leverage to meet the demands and needs of the shareholders. Therefore, with an increased cognition of emotions, Unilever is able to develop a mechanism that increases the achievement of its business goals. 
The characteristics of employees and individual mannerisms of the leaders are significant in influencing the behaviour of the workplace. The individual character is significantly essential in the development of emotional intelligence as it influences self-awareness and empathy, and individual traits influence emotional intelligence. Unilever identifies that individual traits are relevant to the development of the business. The trait model emphasizes improving personalities and ensures that an organisation that adopts the model in their emotional intelligence utilizes the characteristics of their employees to promote personal growth, effective communication, and collaborative teamwork. 
A combination of these emotional intelligence model improves the organisation's perception and use of emotion in setting and meeting their developmental needs. The vision of Unilever to create a positive workplace is attained by emotional intelligence by considering both competencies and personality traits. Moreover, the developmental needs of an organisation can also be achieved through the incorporation of multi-dynamics of self-awareness, empathy, social skills, and adaptability. The use of these aspects of the models of intelligence in the programs of development increases the capacity of the workforce to have diverse opinions. These differences in opinions, when addressed intelligently, increase the chance of innovative ideas. Through the process of innovation, businesses are able to address emerging developmental issues. Therefore, while one model of intelligence is seen as a sufficient approach to improving the emotional intelligence of an organisation, incorporating a mix of the different models improves emotion management and regulation of stressful situations. 
[bookmark: _Toc161015320]Recommendations
The impact of COVID-19 on emotions caused fear and anxiety among the employees of different organisations. The feelings of depression led to new trends of workers feeling lonely and angry. Moreover, the post-pandemic period was characterized by grief, frustration, and anger among individuals. However, these feelings and emotions are not productive; hence, there is a need to build up intelligence among employees to increase their emotional intelligence. For example, increasing resilience and adaptability in coping with adversity improves employees' creation of creative ways to stay connected. Therefore, during the post-pandemic, workers should have been enabled to develop adaptability, increase their social interaction, and improve their cognition of their emotions and those of others. Unilever can use emerging technologies such as virtual teams that can be used remotely to encourage the interconnection between employees. This may include working on virtual workshops and team challenges.
Peer-to-peer interaction and mentorship programs are critical in the development of work-based emotional intelligence. Cross-functional collaboration, regular check-ins, and flexible work arrangements promote higher job satisfaction and well-being of the employees. The recognition and promotion of employees who show high levels of emotional quotient ensures that there is development of acts of understanding, empathy, kindness, and self-awareness in the team. In addition, it improves the sense of belonging and promotes the connectivity between team members, facilitating employee morale and engagement. However, the workers should continuously focus on improving their EQ and mindfulness through any accessible means, such as online resources, e-learning platforms, and virtual workshops.

[bookmark: _Toc161015321]Conclusion
Emotional intelligence is the ability to develop awareness about the emotions of others and manage these emotions. It is referred to as emotional intelligence. These emotions include self-awareness, empathy, emotional literacy, self-regulation, and social skills. Unilever is a multinational consumer goods company with a vision to expand its business and increase its market share globally. Therefore, it has employed individuals from diverse social environments with different emotional capabilities and perceptions. Therefore, having a high emotional quotient contributes to the ability to work as a team in a cohesive manner. There are three emotional intelligence models that are essential in the development of the organisation. The Bar-On model focuses on the relationship between emotions and social characteristics of people in an organised setup. The use of this model is based on its ability to perceive, understand, and use emotions in social interactions. The ability model is conceived as a set of interconnections on the EI that determines the emotions of cognition and possession of the ability to decipher, measure, perceive, and manage them. The accuracy at which the emotions are perceived and managed indicates a higher ability is related to emotional intelligence. The trait model attributes personality and characteristics as an emotional intelligence determinant. Each personality exists in a spectrum, and individual in a social constraint are positioned in a continuous development of their character. These models are not case-specific and can be used in a mixed format to increase the emotional intelligence in an organisation. The importance of emotional intelligence is increased communication, improved respect, and trust in the workplace. Moreover, emotional intelligence increases employee engagement and self-awareness, which are necessary for organisational development and achieving goals.
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