	Area of improvement
	Target
	Strategies
	Timeline
	Review Updates

	Introduction
	To create a captivating introduction that captures learners' attention.
	Incorporate relevant anecdotes or real-life scenarios related to holiday planning.

Pose thought-provoking questions to stimulate interest and set the tone for the session

	Implement in the next teaching session.
	

	Balancing Preparation and Flexibility
	To balance thorough preparation with adaptability during the session.
	Prioritise time management in work commitments to allow for ample session preparation.

Develop contingency plans to adapt to unforeseen circumstances without compromising session quality

	Ongoing implementation, with a review after each session
	

	Enhancing Learner Engagement
	To improve learner engagement through interactive activities.
	Incorporate hands-on activities and case studies related to holiday planning.

Utilise multimedia resources to diversify instructional techniques.

Encourage peer interaction through group discussions or collaborative projects

	Integrate changes progressively over the next three sessions.
	

	Consistent Pacing
	To maintain a consistent and balanced pace throughout the session.
	Develop a more detailed session plan with allocated time for each topic.

Use visual cues or timers to manage time effectively during the session.

Practice pacing during rehearsal sessions to identify and address potential issues

	Implement changes in the next teaching session and refine as needed
	

	Strategic Content Selection
	To choose topics or activities that align with the allocated session time.
	Evaluate the complexity and depth of content in relation to the available time.

Prioritise key concepts and practical elements to ensure comprehensive coverage.

	Apply revised content selection in the next session and assess effectiveness.
	

	Feedback and Reflection Integration
	To establish a robust feedback loop for continuous improvement
	Incorporate regular checkpoints for student feedback during and after the session.

Implement diverse feedback mechanisms, including verbal, written, and electronic methods.

Encourage self-reflection among learners by providing guided reflection prompts.

	Begin integrating feedback checkpoints immediately and refine based on results.
	

	Alignment with Professional Standards
	To ensure teaching practices align with Advance HE standards.
	Regularly review Advance HE standards and incorporate relevant elements into teaching strategies.

Seek mentorship or peer feedback to validate adherence to professional standards

	Conduct periodic reviews, with an initial assessment after the next two sessions.
	

	Continuous Professional Development
	To stay informed about the latest teaching methodologies and standards.
	Attend workshops, webinars, or conferences on effective teaching practices.

Join professional networks or communities to engage in discussions and share experiences.
	Commit to at least two professional development activities per academic year.
	



Monitoring and Evaluation
Regular Self-Reflection: After each session, reflect on the effectiveness of implemented changes.
Peer Feedback: Seek feedback from colleagues or mentors to gain external perspectives.
Learner Feedback: Use feedback from students to inform further adjustments and improvements.

By systematically implementing this action plan, I aim to enhance the overall quality of my teaching sessions and create a more engaging and effective learning experience for my students. Continuous reflection and adjustment will be crucial in achieving these targets.

