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1) Introduction: 
The purpose of this it to provide a critical assessment of the usefulness the refurbishment and implementation of a cashless and paperless system within the Perfume Lab & Co. company. 
It will define the essence of project scope management process, its components, as well as to develop an algorithm of project scope management in terms of retail. 
Accordingly, it is defined that project scope management process is to substantiate and bring to the realization the necessary amount of work that ensures the successful implementation of the project achievement of its goal and objectives of individual project participants.
On of the main focuses of this research is to plan the implementation of the system within the organisation and communicate the plan effectively to the rest of the group as well as the stakeholders. It will prove the practical importance in order to improve the management of the scope of projects in the Perfume Lab & Co. the components of subprocesses, participants, input and output of documents and work.
It will use research to implement the plan and will evaluate the project ability to manage the project and the strategy. It will represent the benefits and/or disadvantages of a project management and a personal SWOT analysis in regards to the project management. It will identify the risks involved in achieving the goal and methods to overcome them. I
Using research from published literature and visual representations, this research will offer a deeper insight of how to improve and support individuals in the workplace and how to build further a strategy for business or a project further. 
In the end it will present an overall reflection of the project and a conclusion of the project.

2) What is Project Management? 
What is project management and why is it important to the organization. 
Project management is the practice of initiating, planning and executing the work of a team. 
It is also evaluating and controls the quality and time frame the work has to be achieved. The project management also oversees the finalization of the work of a group of people in order to achieve certain goals and meet success criteria at the specified time. The main challenge of project management is to achieve all of the set goals within the time frame the was schedule by the project managers (Wong, Z.,2007).

3) Project Scope and Sponsors
Project scope definition is the process where a project is defined and prepared to be started. It helps the initiators to decide if the proceed with the project or not. 
An incomplete scope definition in early stages of a project's life cycle is a common source of difficulty in construction project development process. Meanwhile, the developing of the project can affect positively or negatively a variety of interests.
For the Perfume Lab company the main scope is start the refurbishment of the boutique and implement a cashless and paperless business. 
The project managers have decided that the whole refurbishment will take three weeks.
According to the results of planning the sequence and duration of operations for managing the scope of works, a precedence diagram of the investigated process is constructed. 
Value/originality. The developed recommendations regarding the consistency and structure of subprocesses and operations of the project scope management will allow the enterprise to significantly save time for planning the scope of subsequent projects, using the database created in previous periods, statistics on the implementation of the described operations (ZACHARY WON., 2007).
It will be started from 02/01/2019 and they expected date to finalise it is the second half of January. The refurbishment it is mainly done with personal capital however the Perfume Lab has one stakeholder. As a primary stakeholder the mother company, Fragrance House has a 30% percentage profits from the revenue of what Perfume lab sells. 
This project in refurbishing has a time frame to be achieved as well as it is planned according to the PESTLE analysis below. 
Secondary stakeholder the customers will benefit from the refurbishment and implementation of the new system by having access easier and faster to payment. 
They will be able to order and deliver the items faster in comparison to the old business model.

4) Techniques and tools for the project management.
As main tools for this project the company will use deployment and distribution of workforce as well as staff. 
Using agile methodologies will help the project to be finalities in time. Budget Management is one of the main tools and a very important technique for this project. Budgeting the whole cost of the project will ensure that the project doesn’t meet difficulties in achieving the goal set to finalize in the second half of January. On the other hand, budgeting will help the main contractor to provide a quick and reliable service and start the work as soon as the shop closes. 
As part of this project collaboration tools such as email and phone calls are used to keep all the members of the team informed with the progress of the project of the project. 
The project manager all used a Gantt Charts to plan and track the meeting with the rest of the team. 
Other tools use for this project are idea management, milestone tracking and portfolio management (Morgan, P. 2016).

5) Benefits of the Project Management
As a project management becomes more centralised in executing projects, effective education and talent for those in charge of managing projects is vital for organizational competitiveness. 
This are some of the main reasons that newly graduates for universities and business schools have been highly demanded in all types of industries from retail to pharmaceuticals to hospitality. 
At many universities project management is an important part of the engineering, MBA and executive education and undergraduate courses. 
[bookmark: bbb0060][bookmark: bbb0075][bookmark: bbb0080][bookmark: bbb0155][bookmark: bbb0185][bookmark: bbb0195][bookmark: bbb0085][bookmark: bbb0005][bookmark: bbb0015][bookmark: bbb0030][bookmark: bbb0160][bookmark: bbb0165][bookmark: bbb0205]According to Hammoud 2008, side by side with increasing the importance of the projects and project-based organizations, industries are struggling with significant challenges in managing their plans and achieving the goals. 
Yet projects continue to fail at a very high rate. A lot of projects, the performance expected from project management practitioner, group of project managers, or project management office a lot lower than the actual performance expected and given (Hammoud, 2008, Jergeas, 2008, Jergeas and Ruwanpura, 2009, Pomfret, 2008, Stanley and Uden, 2013, Tabernik, 2009). 

As an example, according to the CR report knows are Chaos Report from 2009, nearly 70% of all projects ended up failing (Johnson, 2009). 
Researchers strongly believe in order to overcome the challenges that come across in managing projects and achieve the goal in time, fresh approaches of development are needed (Atkinson, 2008, Córdoba and Piki, 2012, Egginton, 2012, Reif and Mitri, 2005, Rolstadås et al., 2011, Winter et al., 2006). 
Teaching or learning about project management has become the main focus of big companies of research and business, debates and studies. 
[bookmark: bbb0125]The fact that the current approaches of educating and training project management professionals do not meet the need of modern enterprises is now well accepted (Córdoba and Piki, 2012, Ojiako et al., 2011). 
In this report I will summarise the project management education and training to provide the basis of a good project management. 
6) Project Management characteristics 
A project produces a deliverable. 
According to Adair J. 2013 If you think of a car and a passenger, the car is the manager which is carrying the project management the passenger. This car is carrying the project  management from A to B points considering  the B point is the expected point and certainly in a better position than A 
One outcome of a project is a deﬁned deliverable, a product which, by its use, enables the new steady state to operate in a better way than before. So, this deliverable must have enough quality to serve its intended purpose which is to achieve the overall goal at the best time possible (Adair, J. 2013)
A project has a deﬁned end date If only to ensure that we constrain the amount of money we spend; a project should have a target end date by which the deliverable must have been completed to a certain standard. Furthermore, since a project is intentionally temporary, any delay in its completion means that those who are working on it cannot be released for other work. A project has a deﬁned budget There are a great many things in which we may be investing money in order to build the project’s deliverable, including people’s time, contractors, computer hardware, software licences, building materials, marketing matter; the list goes on and contributes to what will eventually be known as the project’s budget. This must be deﬁned and managed (Mayer, R.E 1992).
A project uses a wide range of resources. A project will need to beneﬁt from the capabilities, knowledge, skills and experience of people from a wide range of backgrounds from within and, possibly, outside the organization. This is markedly different from many people’s experience of working in a department where, almost by deﬁnition, they are grouped by their particular knowledge and skills. People will be involved in peaks and troughs during the project Whereas a department is likely to have roughly the same number of people working in it throughout the ﬁnancial year, a project needs to use a variety of people at diﬀerent times throughout its life (Adair J. 2013)
[bookmark: _Hlk29332498]For instance, the people specifying what the project must achieve will probably be most heavily involved at the beginning and at the end; those building the solution may be most involved during the middle of the life cycle. A project has a life cycle Like this book, a project has a beginning, middle and end, all of which are important for diﬀerent reasons, all of which can beneﬁt from some order and governance. However, the project life cycle is very diﬀerent – and shorter – than the life cycle of the change it is seeking to make happen. Before a project is judged to have begun (as we will learn later), time will have been spent considering on which opportunities (including projects) the organization’s money might be spent. And after the project has completed, the wider organization should be asking to what extent the beneﬁts were realized. Therefore, these periods ‘before’ and ‘after’ the project form part of the life cycle of the change during which we respectively seek and realize beneﬁts. These are also periods when the project manager is unassigned to the project (ZACHARY WONG., 2007)

But does it really matter whether what you’re facing bears all of the characteristics of a project? The most important observation we can make is that a project is intended to allow a step change from one level of business to another. Such changes may transform pro cesses, performance or culture. In setting its sights on making some- thing better, the project is moving ﬁrmly into a territory where expectations are less easy to predict or manage. It must produce something which, perhaps, has not been produced before, at least not in the same circumstances. There will be expectations for when the project will be completed, how much it will cost, and what it will be achieved (ZACHARY WONG., 2007).

[bookmark: _GoBack]
7) Risk management techniques
According to Scott Berkun 2008 The risk management it is an identification and evaluation of the risks involved into bringing achieving a goal. 
It is of course followed by coordinated economical application of resources to minimize, monitor, and control the probability of unpredicted events throughout the period. 
It also helps to maximise the opportunities (Scott Berkun 2008)

PESTLE Analysis of the Risk Management
1. Political:
The UK government policies and the decision to leave the EU in January 2020 is leaving all the businesses with a weaker pound value and could create some restrictions on the future of goods trade such as , which in our case  could affect our import of paints, timber, glass necessary for the new redecoration of the boutique
Our trade agreements could be threaten by increasingly high prices of the raw materials as well as construction materials
Our profits could be affected by each annual tax increase per business size and yearly revenue, as well as high staffing costs.
· ECONOMIC:
Exchange rates might increase as UK is waiting Brexit so it might affect the sales and purchases from outside the UK as well as from the other non EU countries.
Tryign to implement a cashless system it might affect the overall taking daily as well as monthly. 
The cost of living is increasing, and customers change their interest towards basic needs rather than luxury. The Perfume Lab is providing only luxury goods.
At the moment the labour costs is quite high and it might go even higher after the Brexit as there will be no free movement in to the UK which means there is a possibility if the construction and refurbishment company might raise their prices.
We have seen that the customer luxury spending habits changed and lowered in the last 5 years as the customers were scared of an imminent Brexit.

1. SOCIAL:
Consumer's trend, taste and fashion have a huge impact on the investment customers do on the day to day life for regarding food drinks, clothing or luxury goods. We analysed the entire factor influencing our business and we have found the socially will have a great impact on our sales. If the refurbishment of the boutique doesn’t go according to the plan or the new modern look will not appeal to the customers we will need to hire different business strategy. 
1. TECHNOLOGY :
Social networking is playing a very important role in how we market and advertise our business online. Our guests can easily access the online portal to make orders, review our service or by using their social media accounts to distribute and share with their friends their current status they help with promoting our business at no extra cost. Automation and Innovation are two key factors we rely on for a fast service, our guests being able to use our online application to order their favourite luxury products some which could be free delivered. Our company The Perfume Lab has one of the greatest securities in the area and we are fitted with high cameras and anti-theft. 

In regards to implement cashless business model it might affect the overall purchases made as most of the clients are afraid of fraud and cyber fraud and prefer using cash instead.
We need to ensure the security of the customer and to be out top priority.
1. LEGAL:
Legal factor have a medium risk in affecting our business as in the UK laws are fair and carefully chosen. 
The extension and modification of the façade of the boutique can present a threat to the refurb as we are based in an area of historical influence and modifications of the outside look of the store must be approved by the council and the neighbours. 
General examples of Legal Factors affecting business  
Consumer law
Discrimination law
Copyright law
Health and Safety law
Employment law
Fraud law
Animal Rights
Import/Export law
1. ENVIRONMENTAL: 
      Environmental factors can be explained as identifiable elements within the cultural, economic, demographic, physical, technological or political environment which impacts the growth, operations and survival of an organization. Environmental factors can be both internal as well external for the business.
Example of factor with high risk: 
Ethical sourcing of our ingredients, transportation, natural resources, recycling.
Recycling the packaging and the chemical waste will be costly as in these days to go green is promoted. 










8) Organizational Structure of the company 
Perfume Lab organizational structure:
Owners


 HR and Finance

Sales and Commecial Directors
Marketing


Stake Holders
Area Managers

Project Managers
Store Managers


Deputy Managers

Sales Assistants








9) Reflection 
SWOT Analysis
Strengths:
1. Talent sourcing from business school only.
1. high grade oils used for our products.
1. world renowned perfumer creating the formulas.
1. we will reopen the doors to a more modern store.
1. qualified staff and with a lot of experience. 
1. we provide regular training to our staff.
1. every month there is a refreshment on product knowledge.
1. for refurbishment we are trying to use only green materials.
1. low wastage during the refurbishment. 
Weaknesses:
1. high price per product
1. only one boutique in all UK, therefore we will be losing three weeks revenue during the refurbishment
1. labour costs for qualified staff in the field are fairly high
1. rarity of the products and materials we are using as well their costs and import taxes.
Opportunity:
1. we are the only Perfume store on the street which has the initiative to become more modern versus the old-fashioned boutiques. 
1. increasing demand in luxury products from our domestic clients
1. customer buying trends might change if the Brexit doesn’t go forward. 
Threats:
1. brands offering similar products nearby could attract our clientele during closing
1. we will be left behind with launching our new collection of products. 


Personal Development Plan
The role of a personal development plan is the process in creating an action plan in achieving a specific goal. It is based on awareness, own values and reflection and planning for personal development in the context of a career, education or self-improvement. 

My personal development plan.

My current role for the Perfume is being part of the project manager team and assist the projector director to smoothly achieve our goal. 
I am in charge of opening for the workers to come in and strip the walls of old paint, dispose of old furniture and change the locks and windows. 

Working side by side with the Project director I am learning new skills and useful traits and how to manage two different teams of people  
In future I would like to be given a project to set up and finalize. 
I want to achieve this goal within three years. According to www.mintools.com which is a SMART analysis, I have completed and scored 62 points in a self motivation and self awareness quiz which shows positive thinking and focus on strong goals. 
Scoring 49 points shows that I am highly driven person and very motivated when I set myself a goal. 
After reflecting over my SWOT analysis my strength in particular I realized that my style of learning is active experimentation according to Kolb's learning cycle. 

My aspirations for the next three years are to gain more knowledge and have more management responsibilities. In relation to Honey and Mumford learning cycle my goal is achievable due to the fact that I am the activist and pragmatic type of individual. To achieve this goal I have to work closely to the management team and make use of my strength which I have mentioned in the SWOT analysis. 
In the first year from setting my goal I will finish the leadership and management course I am currently studying at university and I want to finish the second and third year of university for my BA degree. 
I will read more books to broaden my horizons and develop new ideas and find new theories which will help me improve my work and my management skills
In the second year of my studies I will focus more on working and training the team I work with. At the end of the second year I will already have learnt the core values of the organization and management style and in depth knowledge in regards to the project management is imperative to my progression. 
At the end of the season and beginning of the third year I would like to request a board meeting and express my opinions and desire towards my progression in getting a management position within the company. 
Developing project managers competencies and skills have been divided into two categories: technical knowledge and skills, including project development and analysis, planning and so on. The second category is the leading one which includes leadership skills such as: communication, motivating project teams, managing relationships, enthusing passion and commitment in project members; team working skills and understanding the project context.

Main leadership competencies required for project managers I should acquire are: 
- well rounder leader
- critical thinking
- problem solving
- influencing people
- persuasive public speaking
- effectively organizing
- running a meeting smoothly 
- fostering employees
- development, evaluating the members of the group performance

10) Conclusion:
At the end of this report on the definitions of the analysis and personal reflection of my personal development plan I conclude following.
The main purpose of  a Project Development plan is to creating an action plan in achieving a specific goal. 
A personal development plan is based on self-awareness, own values and self reflection in regards to the action taken for a career development.
As my goal is to become a project manager I should focus more on the creative thinking, continuously work to develop new skills and enhance the ones I have After reflecting over my past experiences I believe if I follow some the advice of specialists and according to the Kolb's theory.
I believe that the skills you gain whilst creating a business plan and project management plan it develops your academic language and at the same time the employability skill. 
However learning from our own mistakes and reflecting over failures and successes can gain us more confidence and new skills like self-reflection.
Overall in conclusion according to all theories from researched literature and my Personal development plan (PDP) I believe I can achieve my goal by the end of the three years periods as well as by folloing the steps mentioned above I believe the project can be achieved in the time frame discussed. 
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