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Introduction 
Project management refers to the activity of “defining, planning and controlling, and learning from projects of any type” (Slack and Brandon-Jones 2018, p.534). The Project Management Institute refers to it as the application of skills, knowledge, tools and techniques to projects in order to meet project requirements (PMI 2017). The activity of project management goes beyond the lifecycle perspective to encompass effective balancing of quality/deliverables, time and cost objectives within the so-called triad of quality, time and cost. At the heart of every project is thus the management of time, quality and cost. This will involve a project manager whose role is to execute critical functions of project management including defining work objectives and requirements, defining scope including the range of responsibilities, and strategy formulation, which involves how to meet project objectives – e.g. allocation of resources, project planning, execution and monitoring of project progress (Burke 2013; Niranjan 2015).
In carrying out and delivering projects, a number of methodologies have been proposed. These include Packaged Enable Re-engineering (PER), Project Management Body of Knowledge (PMBOK), Project in Controlled Environment (Prince2) and many others (Niranjan 2015). Each of these methodologies has benefits and limitations and use of any will depend on the organization and the individual needs of each project. The project in this assignment will deploy PRINCE2. One of the advantages of using PRINCE2 is its ability to be personalized and scaled to suit project size and type, project environment, or complexity.
Further, PRINCE2 is not just about managing the three aspects of project performance (quality, time and cost) but it also adds further dimensions of managing scope, risk and benefits. A project run under PRINCE2 addresses all these aspects (Bentley 2010; McGrath and Whitty 2020).

Project Summary
The project will involve the development of a small health food shop that will be located at a not yet identified strategic location of the city. As the project manager, my task is managing the project successfully within the provided constraints and tolerances.  The available project budget will be £50,000. In addition, the project should be completed within a duration of 6 months. Therefore, the project plan will highlight the project schedule, budget, risks, benefits realization as well as addressing the stakeholder concerns.
The following will be the process of initiating the project that will be followed to make the project of launching a small healthy shop a success.
Initiating a Project (IP) Process
Authorize to initiate the project


	Prepare the communication strategy 
Prepare Configuration Strategy
Prepare Risk Management Strategy 
Prepare quality management Plan




	Create the project plan
Set Up project Controls
Refine the business case
Assemble the PID










Request To Deliver the Project





Budgets
The subsequent section highlights the budget breakdown of the small healthy food shop project;
	Item
	Cost 

	Development of the shop design
	£1000

	Application and acquiring permits
	£3000

	Site preparation and Shop Framing 
	£5000

	Rough Plumbing, and electrical installation
	£10000

	Complete Drywall and Interior Fixtures, Start Exterior Finishes
	£10000

	Interior design and finishing
	£6000

	Installation of kitchen and sitting fixtures 
	£10000

	Reserves (10%)
	£4500

	Total Budget 
	£49500



In order to stay within the budget, the project manager will use an expert in the estimation of the project budget. A risk and contingency reserve will be set aside which will be 10% of the total costs for catering to the risks that may arise.
Product Description 
The product will involve building a small shop that will be located in a strategic location of the city selling healthy food. The cost of developing the small shop is £50,000 and will be completed within six months. The key stage of the project will be the development of the shop design, application of the required permits, site preparation and framing, plumbing and electrical installation, drywall and interior fixtures and exterior finishes, as well as installation of kitchen and sitting furniture.
Scope Management 
The requirements will be agreed by both the project manager, project owner, and customer presentative. The requirements that will be added after the Initiation of the project will be approved by the project manager. The change control procedure will be agreed upon by all the parties of the project. The customers were made to understand that any change to the specification of the design after the sign-off and agreement of the requirements and timeframe of the project will be paid for.
Benefit Realization 
The project has numerous expected benefits. The benefits of the project should exceed the cost of the project. The initial cost of building the shop will be £50,000. In addition, the expected profit from the shop will be £20,000. It is expected to grow by 10% each year. The project manager will ensure that the project benefits are realized before the closure of the project. On the other hand, the post-project benefits will be managed by the customer, particularly the benefits related to profit from the project. There are valid reasons for the project as the clients target the profitability of the store, which will gain quality from offering healthy organic food products, riding a very big trend and commercially viable that’s currently expected to continue throughout the country. The project manager, project board, and project owner will hold a meeting after every stage of the project to determine whether all the benefits related to a given stage have been attained before proceeding to the next stage. It leads to high client satisfaction.
Objectives 
Objectives of this project are based on the six aspects of project performance that need to be managed by all project managers. These are scope, time, cost, quality, risks and benefits (Bentley 2010).
	
	Target 
	Tolerance 

	Scope
	The scope of the project is limited to building the shop
	Additional design and changes realized while implementing the project

	Time
	The time of the project is six months
	The project can be completed 1 week earlier or late of the expected deadline

	Cost
	The available budget of the project is £50,000
	The budget cannot exceed £50,000

	Quality 
	The shop should conform to the client’s design
	The only client can approve the changes in the project quality requirements

	Risks
	Risks available may include:
1. Budget flip
1. Client dissatisfaction
1. Failure to get approval from the local council
	The deviance in cost die to risks will be covered by the budget reserve set aside.

	Benefits
	The project should follow the benefits realization plan
	The benefits realization plan can only be approved by the project manager and project owner




Risk Management
Risk is a key factor that must be considered in any project lifetime. The advantage of PRINCE2 is that it can help to define the key moments for reviewing risks, helping to outline
The risk management process and components are contained in the subsequent risk register.
	Risk ID
	Date Registered
	Description
	Impact
	Probability
	Proximity
	Risk Response category
	Risk Response
	Risk owner

	R1
	1st Oct 2020
	Budget flip
	Major
	likely
	Imminent
	Reduce
	Ensure that the budget estimation accuracy is high
	Project manager 

	R2
	1st Oct 2020
	Client dissatisfaction
	moderate
	moderate
	Within the project
	Reduce
	Involving the customers as stakeholders in the management of the project
	Project manager

	R3
	1st Oct 2020
	Failure to get approval from the local council
	High
	unlikely
	Imminent
	Reduce 
	Following government laid down protocols when building the shop
	Project Manager

	R4
	1st Oct 2020
	Failure to attract the desired clientele
	Major
	likely
	Beyond the project
	Accept
	Adopting client-focused promotion techniques
	Project owner

	R5
	1st Oct 2020
	Conflicts in the project team
	Minor
	Moderate
	Within the stage
	Transfer
	
	Project Manager




Quality Management
More important than getting the time and cost of any project right is getting the quality right. Critical to issues of quality is making sure that the right resources are collected and allocated within the right time frame. One of the benefits of using PRINCE2 is that it recognizes the role quality plays in helping the project manager to incorporate a quality approach to managing especially technical aspects. It helps project managers ascertain quality expectations so that they can be followed up through procedures and processes such as laying down standards and quality inspection methods to be adhered to (Bentley 2010; 2010b).
When it comes to the healthy food shop, the quality of the project will be attained by ensuring that the project is completed on time, within the allocated budget, in scope, and meeting the client requirements (Tomanek and Juricek, 2015). The design of the build plan should be done per the client's needs. The customer representative was actively involved in designing the project to increase the acceptance rate of the project. There were enough resources in terms of labor and finance have been availed to ensure that the project meets the designed outcomes.
Schedule 
As per given assignment guidelines, the project will take 6 months to complete. The actual start date of the project is 1st October and will end on 11th February 2021. The project duration cannot exceed 6 months. The allowances for the meeting will be provided after the completion of every stage in the project. The figure below illustrates the high-level Gantt chart of the project.
[image: ]

Processes
All PRINCE2 run projects must follow 7 processes which are summarized in the figure below;
Figure 1: PRINCE2 processes
[image: ]Source: Bentley 2010b, p.17
In order to ensure that the small health shop project is successful, the following Prince 2 Processes will be followed, starting with a theoretical explanation of each:
1. Directing a Project - According to Bentley (2010), the first PRINCE2 process starts with Directing a Project (DP). This involves the senior team that is responsible for the entire project at highest level of management, making decisions that are critical to project launch. At this phase, senior management needs to get involved to authorize the preparation of items such as project plans, help in formulating the business case, and approve project launch. Once the project has been approved, project manager takes the lead role in completing the rest of the project lifecycle, keeping senior management informed on progress and ensuring it comes to controlled close. When it comes to starting the small healthy foods store, directing a project will enable the project board to be accountable for the project by making the decisions and ensuring overall control. The project board will delegate the day-to-day running of the project to the project manager.
1. Starting Up the Project – The second process is the Starting Up the Project. It is a short pre-project process concerned with fulfilling around 6 objectives including defining project scope, business justification, designing and appointment of the project management team, defining right approach for work, going over project quality expectations as well as drawing up workflow plan. This entire phase can sometimes culminate in a contract between client and supplier (Bentley 2010). The healthy food shop project will thus be started when it has been determined that there is a worthwhile and viable project. This is outlined in the project mandate if the project giving the project board enough information to start the project.
1. Initiating the Project – The third process of PRINCE2 is Initiating the Project. This is primarily concerned with preparation of as much information as is necessary about the project in order to justify its continuation or termination. It involves the creation of a detailed plan that tries to justify to management to authorize the continuation of the project culminating in the creation of the Product Initiation Document, the baseline against which project progress and success will be measured (Bentley 2010b, p. 19). The small healthy foods shop project manager and project board understand the work that needs to be delivered and the required product properties.
1. Controlling a Stage - The fourth PRINCE2 process is Controlling a Stage. This process forms the core of the project managers daily management efforts to ensure a project stays on track, hence the need to constantly monitor and control critical activities such as authorizing work to be done, creating progress briefs and reports, monitoring and controlling project changes, and generally reviewing the project situation in order to take potential corrective action. This process covers not just all these activities but also a project manager’s efforts in managing and controlling risk and change (Bentley 2010b). Thus, controlling of the report progress of the healthy foods shop will allow the project manager to assign the work to be done, to monitor, deal with issues, and reporting on progress.
1. Managing Product Delivery – The fifth process concerns itself with Managing Product Delivery. According to Bentley (2010), it is majorly concerned with control, enabling a project manager and any present specialist teams, to agree on work details of the project to be done such as target dates, quality expectations, and reporting requirements. This becomes a critical activity especially if one or more teams comes from a non-PRINCE2 supplier background. According to Bentley (2010), the work that is agreed upon at this phase forms the foundation of the Work Package. The delivery management of the healthy goods shop project will involve control and managing the work between the project manager and the team manager. It will provide formal requirements on accepting, executing, and well as delivery of the project products.
1. Managing a Stage Boundary - Lastly but not least, is the sixth process known as Managing a Stage Boundary. The objective of this process is all about progress update, involving the project manager carrying a number of activities to show progress to senior management. These may include updating project plan, updating business case, updating risk assessment, and reporting on all outcomes and performance of the previous process that ended before seeking approval from senior management to proceed to the next stage. Therefore, in the staging process of launching the healthy foods shop, the project manager will give the project board a continuous overview of the project progress and update the business case project plan.
1. Closing a Project- The last process is Closing a Project. This entails finalizing project either to its natural end or premature closure depending on agreed upon outcomes. But some of the key objectives of this process include the project manager confirming client’s satisfaction with project outcomes, success and many agreed upon deliverables and benefits that were initially set out in the initial stages. In terms of launching the small healthy foods shop, this stage allows the project process to provide a fixed point to check that the project has reached its objectives and that the project product has been accepted. The project was required to follow are the requirements design and build requirements. The project board will follow up with the project manager to ensure that all the stages met all the laid down requirements (Bentley, 2010).

Conclusion
In summary, the use of project management methodologies can often be the difference between the success and failure of project implementation. This is because methodologies such as PRINCE2 can help provide project manager with a clear, comprehensive and structured plan for managing projects such as this one. PRINCE2 is especially very helpful when it comes project monitoring. However, its limitation is the overreliance on a lot of documentation, which can make it rigid especially if there are numerous project changes.
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