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Executive Summary
The report aims to highlight the complex issues within the organisation along with the scope and their impact. It also focuses on the range of effective solutions to the issues and decision-making methods. Further, the assignment focuses on some effective methods to implement the best potential option to resolve the issue. The paper also reflects the effective techniques to monitor the efficiency of the solution to the issues due to digitisation. Further, the employees also get affected regarding the security of the employment in the company as with the introduction of the digital technologies the demands of the organisation increase along with the growth in the technologies.
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Task 2
[bookmark: _Toc101456336]Introduction
In an organisation, it is very effective to determine the problem-solving tools and decision-making process because the organisation are likely to influence the overall performance of the employees. The report will highlight the complex issues within the organisation along with the scope and their impact. It will also focus on the range of effective solutions to the issues and decision-making alternatives. Further, the paper highlights some effective methods to implement the best potential alternative to resolve the issue. The assignment also focuses on some effective techniques to monitor the efficacy of the solution to the issues.
Unilever is the selected organisation for the case study. The organisation has been ruling the market of the UK with quality foods and services for 100 years. They provide their services to nearly 190 countries with nearly 400 brands and 148,000 employees (Unilever, 2022).


[bookmark: _Toc101456337]Main Body
Define a complex problem in the workplace including its scope and impact;
One of the significant issues currently at the workplace is the maximisation of digitisation within the workplace. Digitisation refers to the process of using digital technologies considering the functioning of the organisation (Taylor and Gibson, 2017).  The use of technologies increases efficiency within the workplace and further adds to the value of productivity. Considering the increase in the competition in the market, it has been found that the organisation is provided with the scope to increase their productivity with the help of digitisation and gain competitive advantages. In the present scenario of the business, the organisation is turning very effective utilising every aspect with the main objective to enhance the efficiency of Unilever. The increasing risk and competition in the market have made the organisation confront the digital transformation in the workplace. One of the biggest challenges considering the involvement of digitisation is the changes in the culture of the organisation. It becomes a challenge for the organisation provided the system could not adjust the current principles of the firm as per the requirement of digitisation. Further, it also causes the organisation to face the issues considering the lack of proper IT resources and management, dissatisfaction of the employees and so on.  
Analyse information on the identified problem, to help inform the decision-making process
The process of digitisation refers to the practices involved in the process of digital transformation, which is considered effective in providing Unilever with opportunities. It offers the organisation the benefits of implementing the new practices into the accomplishment of the objectives. Besides, opportunities the challenges also increase with the maximisation of the use of technologies in the form of people-centric issues, technical barriers and structural risks in Unilever. Some of the biggest issues regarding digitisation within the workplace include a lack of effective management planning and complex software (Kohnke, 2017). It could also influence the services being practised to satisfy the needs of the customers reflecting security concerns, mindset regarding culture and capital constraints.


The lack of an effective transformation strategy considering the digital technology and proper IT skills is likely to influence the performance of the management (Schwertner, 2017). It has been considered that any changes within the workplace tend to affect the decision-making process. Considering the strategies regarding digitisation, it is significant to develop a balance between the objectives and the business process because the organisation are likely to prove effective with a proper change management strategy conquering digital transformation objectives. Therefore, it is very significant to implement the proper decisions. It would help the organisation to get success in setting up new projects and reduce the probability of failure.  
Considering the introduction of digitisation, the lack of proper training also tends to be one of the most significant issues concerning the decision-making process because the management needs to consider the convenience and knowledge of the employees. Thus, it is also important for the management to execute proper decisions considering the early stages of the transformation and use of the integrated system. Most significantly, the changes in the working condition are likely to face challenges from the employees, as they are likely to develop a feeling of insecurity due to the involvement of digital technologies in the activities (Shin and Hur, 2019). The driving of new tools and processes must be introduced in the workplace with proper planning and decision considering the well-being of the employees and organisation. 
Propose a range of alternative solutions to the problem
Considering the impact of the digitisation on the business performance, the best potential solution to the issues regarding the challenges due to digitisation:
Alignment of the digitisation with the organisational strategy: The respective initiative tends to prove effective to reduce the negative impact of the digitisation. It is very crucial to develop a connection between the corporate strategy and organisational objectives in Unilever. This would help the organisation to be effective in their practices making them accomplish the target.
Development of the digital-friendly culture: The employees within the organisation get used to the traditional system of working and thus are likely to get accustomed to a friendly and productive organisational culture (Shermon, 2017). To involve digital technologies, the working environment must be developed to be user-friendly so that the employees could access the benefits of digitisation.
Training programs: Since the introduction of digitisation is likely to change the process of working in a system, it requires effective training of the employees so that they can develop their scope of learning and knowledge considering the integration of the traditional process with digital technologies in Unilever.
Determine the reliability of the digital tools: The implementation of the digital technologies requires to be monitored to assure the consistency in the efficacy of technologies (Robinson and Palmer, 2017). It helps Unilever to look into the best possible tools in the activities of the organisation. Acknowledging the reliability of the digital tools, the organisation would be benefited from the opportunities to prevent outrage against the use of digital products.
Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option;
The fishbone diagram refers to one of the significant decision-making techniques holding the responsibility for the root cause analysis organising the cause and impact of the business practices (Coccia, 2020). It is used to determine the practices addressing the major causes and their influence on the business function in Unilever. The implementation of the fishbone techniques would help the organisation to deal with the issue of digitisation considering the business functions. (
Development of the digital-friendly culture
Alignment of the digitisation with the organisational strategy
Determine the reliability of the digital tools
Training programs
Digitisation of the employees and their productivity
)Figure 1: Fishbone diagram (Source: Created by the Learner)
From the above solution to the issues, it has been determined that the challenges considering the challenges of digitisation and its influence on the decision-making process could be resolved by the use of proper and effective solutions considering the management of the business practices in Unilever. Considering the impact of digitisation on the employees and the decision-making process, training programs tend to be the most appropriate solution to deal with the challenges of digitisation (Eby et al., 2019). Effective training would help the management of Unilever to support the employees in dealing with the practices of digitisation. The employees mainly get affected concerning their efficiency as the use of digital technologies results in effective productivity. The training program would, therefore, help the employees of Unilever to enhance their services by acquiring effective knowledge regarding the use of the technologies.
Develop a plan for implementing the solution
The training program would prove effective provided the employees are motivated to join the learning and training activities. The respective solution of providing the employees with the proper training could be implemented by using SMART objectives.











	Specific 
	Measurable
	Attainable
	Relevant 
	Time-bound

	To increase awareness regarding the digitisation
	The proper acquirement of the information and idea by the employees regarding the integration process would help Unilever to measure the efficacy of the training programs.
	It could be attained by setting a two-way communication as the employees could be provided with the access to clear their doubts considering the digitisation.
	The development in the learning process could help the employees to further enhance their productivity despite the issues due to digitisation (Al Mamun and Hasan, 2017).
	5 months

	To develop the skills regarding the use of technologies
	The efficacy in context to the use of the technologies would be measured by monitoring the performance of the employees.
	It could be attained by properly engaging the employees in the training program
	The development of technical skills would help the employees to be efficient in their approach to digitisation.
	4 months

	To induce the changes in the attitude of the employees
	The variation in the behaviour of the employees in accepting the changes emerging place within the workplace could be measured by ready acceptance of the changes by the employees,  
	The objectives could be achieved by monitoring the behaviour of the employees in the context of the excessive use of digitisation followed by proper guidance and training.
	The development of the adapting skills of the employees is likely to help them to get acquainted with the changing environment of the organisation (Urick, 2017).  
	5 months


Table 1: SMART objectives for the training program
Communicate the plan to stakeholders
	Stakeholder groups
	Motivation and interest
	Influence
	Interest
	Actions
	Win/Win strategy

	Senior management and expertise
	The successful delivery of  the training programs
	High
	High
	Key player
	Execute key decisions regarding training program  with the use of various channels

	Owners
	To monitor the performance of the senior management
	Low
	High
	Show consideration
	Show considerations via regular updates

	Employees
	Development of the skills and knowledge
	High
	High
	Key player
	Contribute to the development process 


Table 2: Communication plan
Considering the communication with the stakeholders concerning the influence and interest of the stakeholders, it is significant to communicate the development plan with them. From the above stakeholders, the senior management and employees form the key player considering the training program and the owner of Unilever mainly show consideration regarding the training and development program.
Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
Observation, calculation of the output, absenteeism and turnover rate of the employees are some of the effective monitoring and reviewing techniques that could be practised to measure the success in the implementation of the solution. With the main objective to measure the success of the solution, observation considering the performance of the employees undergoing the digitisation process tends to prove effective in providing the management of the Unilever regarding the areas that are required to be put within the braining program so that the employees could be provided with the effective solution to the issues. The periodic review of the training program would help the management to analyse the positive outcome of the practices considering the performance (Chen and Soltes, 2018). 
Further, the work performance of the employees is also used to review the success of the training program as it reflects the knowledge of the employees regarding the integration of the traditional and digital working culture. The absenteeism and turnover rate also tends to prove effective considering the application of the training program in the workplace (Alromaihi et al., 2017). It helps to derive the understanding regarding the satisfaction of the employees and it is important to consider the demand and the satisfaction of the employees because it o provides the scope of improvement in the training program.
[bookmark: _Toc101456338]Conclusion
It has been concluded that the workplace comprises various issues and challenges.  The issues considering the performance of the employees due to changes in the workplace influences the decision making process and thus play a significant role in developing the performance of the employees.  The issues regarding digitisation could be effectively resolved with a proper training program and effective decision. Therefore, proper planning regarding the implementation of training programs has been likely to help with the practices to deal with the challenges of digitisation. Besides, the implementation of the plan, it is also very significant to communicate the plan with the stakeholders and conduct a periodic evaluation to assure the success of the plan.
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