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Introduction 
The Vintners Antiques specialise in selling a big range of antique products to antique lovers, with a shop situated in Shirley and a warehouse situated in Sparkhill. The Vintners Antiques business have requested a transformation of their warehouse into a superstore that has capacity for storage and a repairs centre. Alexos (2020) describes a project as a temporary venture that exists in order to be able to achieve a desired outcome. Project Management is a very important concept that can help to ensure that a specific aim or outcome is carried out at the right quality, in the right money, and in the right amount of time. This report will discuss the planning stages of the project and the lifecyle of this along with an overview of the following:
· A description of the Vintners Antiques Business
· A critical assessment of the risks associated with the project
· The project management tools and techniques that were used for the case study
· A description of how the project plans will be communicated to the stakeholder
· A personal reflection, recommendations and self-development plan for the future
Task 1.
The Vintners Antiques Business came to a decision to assign ACME Projects to undertake a project management which will transform their antiques warehouse into a store that will meet the demands and requirements of their customers and can stock their goods. The store will have a repairs and restoration centre so that customers can take their products to be repaired and restored. The ACME Project will help the Vintners Antiques to become a similar business to The Salvage Hunters. The Salvage hunters are a popular business who set a very good example within the industry. The Vintners stakeholders that are heavily involved in the project are; Dennis Vintner, Doreen Vintner, Suha Madani, Omar King and Paul Ranson. Dennis is the project sponsor and has the highest level of authority. Dennis is involved in a number of strategic objectives and he also enjoys finding rare antiques. Doreen looks after the budget and how the money is spent. She has to constantly keep an eye on the daily costs of running the business. Suha works in the customer service field and she has a lot of daily interaction with them. Her priority is to make sure that she provides a very high level of customer service so that they keep coming back and enjoy their shopping experience. Omar works in the warehouse and he is very good at repairing and restoring the products and he enjoys preparing the showroom for the customers. Omar is known to be legendary for locating the products in the warehouse. Omar will also contribute towards what he thinks is feasible for the project. Paul is a friend of the business owners and will work closely with the rest of the team throughout the project. The aim of the first phase of the project is to help the Vintners Antiques be up and running within three weeks and at this point it needs to be a fully functioning operation. At this point the staff also need to be able to get on with their daily roles and responsibilities. The second phase of the project will involve creating office space and a canteen area for the staff. 
Task 2.
A critical risk assessment of the project involves assessing and evaluation any type of possible risk that can have an impact on the project. Risks can cause both negative impacts and positive impact. There are lots of different definitions for risks. One of the definitions of risk provided by Webb (2003) is the “objectified uncertainty of regarding the occurrence of an undesirable event”, whereas Knight (2003) describes risk as a problem that can be structured, with a range of outcomes that are known. The economic times (2020) describes risk management as the practise of identifying possible risks in advance of them happening and then taking the necessary precautions in order to try and prevent them from happening. Risk management is very important as it can eliminate negative impacts from occurring prior to the project being executed. For this project, there are lots of different risks that have been taken into account and assessed. This was a very important task as it is imperative to understand what can affect the project and so that the stakeholders understand everything ACME projects are doing to make sure that the project runs as smoothly as possible. 
People not understanding their roles is one of the types of risks that can occur during this project. This can cause significant harm to the project, as if people do not understand what their roles are then this can cause a lot of delays in the work and a lot of miscommunication. Another type of risk associated with this project is people not understanding the tools and techniques that have been selected for the project. An example of this would be if individuals were not to understand the Gantt Chart. The purpose of the Gantt chart is 	to demonstrate the visuals of the project, how the project will run and the specific time constraints for each task. However, if the staff do not understand the Gantt chart then this will lead to delays in the project, confusion, and strain on the employees involved. This is why it is very important that all of the individuals involved in the project are given a good understanding of the Gantt chart and how it works. 	
Task 3.
There are different types of tools that are going to be used for this project. The different types of tools that are going to be used for this project are varied and will provide extensive benefits in helping create a successful project outcome. The different types of tools are described beneath:
The Iron Triangle – the Iron triangle is used create a balance between factors that have an impact on the project, these are cost, quality and time. If the length/time of the project is increased, then this will have an impact on the cost and this is because the longer the works take will result is more wages having to be paid to staff and more loss to the business. However, it is also essential that the work is not rushed because the Vintners would not want to compromise on the quality of the project. Therefore, it is evident that the Iron triangle is important and helps balance the project.
Steering Group: The steering group play a very important role during the project and this is because their role involves providing advice, making sure that the delivery of the project outputs and that the project outcomes are achieved. NSW (2020) states that the steering group can have a very positive impact on the outcomes of a project. The steering group helped provide a good insight into the Vintners project and was very useful is helping achieve successful outcomes.
Users Stories: The purpose of this tool is to help define the scope of a project. Petricevic (2017) states that the user story provides descriptions of what are required in the project. The users stories helps provide very useful information, such as the size of the project and time it will need for it to be completed. This tool also makes sure that all of the stakeholders are on the same page which is required as it is important to keep them all up to date. Malsalm (2019) states that the user story is usually written from the perspective of the end user.
Gantt Chart: The Gantt chart was used to provide a visual of every aspect of the project plan. Kashyap (2019) states that a Gantt chart is usually in the form of a bar chart and they provide an illustration of the schedule and its current status. Team Gantt (2020) states that Gantt chart can be maintained by an entire team and not only the project manager. The Gantt chart was a very useful tool to demonstrate to Vintners stakeholders about every single task and the time that was required for each task. 
Task 4.
Throughout the project, it is very important to regularly communicate with the stakeholders for various reasons. For example, the stakeholders need to understand the progress of the project and how the project will run. The importance of communication throughout the project cannot be stressed enough according to Bruce (2015). Communication is very important as it will help make sure that all individuals involved in the project are in the loop and they have a good understanding of exactly what is going on. There are different strategies that will be used to communicate with the stakeholders:
Face to face meetings: It is important to have face to face meetings with the stakeholders so that they are provided with that personal and professional touch. These meetings will help make sure that all communication is clear and help provide the stakeholders with every aspect of the project. These meetings will be used to discuss project deliverables. These face to face meetings are also known as stand ups. Bruce (2015) describes the meetings as brief get-together’s and they are essential to keep the stakeholders up to date on progress as well as any project blockers.  
Conference Calls: These can be undertaken remotely on a weekly basis just to provide the stakeholders with an update on how the project is getting along.
Gantt Charts – These charts will also be used a form of communication and the stakeholders will have ongoing access to the charts which will make sure that they have the most up to date information during the project. Bruce (2015) mentions the Gantt chart are a good method used to update the stakeholders on what’s running behind on the project and what is overdue.
Task 5. 
Self-Reflection: The creation of this project has really helped me build confidence in planning and organising a project. I have learnt thoroughly about how to prioritise the tasks that are part of the project and use different tools that are beneficial during planning the project. The project has also taught me about the importance of Gantt charts and how effective they are during a project. The Gantt charts are very effective and I have thoroughly enjoyed building them. I have also learnt a lot about the User stories and the Iron triangle and how beneficial they are whilst planning a project. 
Recommendations: In future during the project planning stage, I would like to be involved more in learning how to create more complex and innovative Gantt charts in order to impress stakeholders further about the project plan. 
Self-development plan: After conducting the project plan I have decided to create a self-development plan which will help me to better my skills and learn more about managing a project more successfully. I will like to improve a number of soft skills further such as communication and confidence skills when undertaking stand-up meetings. This is because I would like to have more control over the meeting and demonstrate more assurance throughout the stand up. 


Conclusion 
In conclusion, we can see that the Vintners project has been planned very carefully and strategically by ACME project. The tools have really helped the Vintners understand how the project will run and be successfully completed. 
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