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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Having now completed my tutorship and achieving independent patrol status on response. I have had several months to experience impacts of organisational culture within police, good and bad. And possible impacts it may have had on my resilience and wellbeing, Also, developing wellbeing strategies and mechanisms for resilience in the workplace within the Police organisation. In this essay I will reference research and by using the Gibbs Model of Reflection (Morgan, 2022). Which uses six stages.

Prior to joining the police force, I had no idea what an "organisational culture" was. Yet throughout my time here and the study I have done, I have observed various instances when it has become clear that organisational culture is present in the police force. For instance, that there are numerous individuals working in the police force, each with a variety of attributes, experiences, and approaches to handling incidents and circumstances. Organisational culture is an environment of beliefs, values, and methods within the organisation by which they operate states the recruitment firm Indeed. Also, to consider the expectations and philosophy employees and leaders would use for the organisation's future moving forward (Indeed, 2022). Nonetheless, organisational culture has drawbacks. One reason for a breakdown in trust could be poor communication, such as managers not being honest with their employees or if workers are unable to discuss their concerns with management (Quick-Advice.com, 2020). 

I have worked alongside a wide range of individuals throughout the course of my career as an independent police officer, from those who are in the same academic programme as me to those who have 20 years of response experience. Each person approaches the situation in a unique way to get the appropriate result, while also figuring out how to assess each incident in the most professional and accurate manner possible. I have tried to learn from my peers and incorporate the greatest qualities of the officers and co-workers I encounter. Yet, this may be viewed as poor police organisational culture or undesirable behaviours. Those who have been in their jobs for a long time and are unwilling to change their habits could be to blame for this (College of policing, 2023).

Stage one of the GIBB’s refection model is to describe a situation, one from the beginning of my independence comes to mind: I recall feeling quite concerned about how I was going to handle the number of duties and emails I had when I signed into my computer at work after a day’s off. I started to read my emails, but before I could manage any of my workload, I got called to a Grade 1 (Greater Manchester Police, 2023) which is an emergency call which required me to answer in fifteen minutes. However, before I had a chance to address my task, I was running out the door to respond to this emergency call. This added to an already stressful situation, making it less likely that I would be able to address my duties as a police officer by managing my office-based workload. I was contemplating how I would organise my workload as we were driving to the incident. I asked my colleague how they handle their workload on the way back from our call, and they replied that before they do anything, they prepare a list and try to cross things off as they go through the shift. This way, you can see when you have completed each task and it gives them an idea of what has been done.

During this refection Gibbs wants me to address my feelings throughout the incident, I went and spoke to my supervising officer about the workload situation, and he advised me to write out my tasks for the day before the shift began and when I had completed a task to tick it off as it shows progress even if it is small, and shows that I am progressing my work, which helped.

He would then see if he could give me some extra time to bring my workload under control before, I was available for calls. Knowing that my supervisor listened to my issues helped to reduce my anxiety of being overburdened with office based work and unable to manage it. Some people have reportedly developed job-related stress, which is defined as “the adverse reaction people have to excessive pressures or other types of demand placed on them at work” (Hseni, 2023).

Police organisational culture could also refer to additional factors that place stress on me mentally and physically and may have had an impact on my wellness. For instance, shift work and long hours can be bad for mental health (Griffin, 2010). Having my scheduled family outings on my rest days cancelled could lead to conflict at home. resulting in tension, worry, sadness, headaches, irregular sleep habits, and weakened immunity (Pietrangelo, 2020). Fortunately, I have learnt to communicate effectively with my family at the earliest point to organise different times or dates as good and effective communication works both equally for home and work life as it provides clarity and direction, could create better relationships, improves productivity, and promotes team building especially in a work environment (Portland Community College, 2019). I used the evaluation process within the Gibbs reflective cycle to see what went well and what did not.

Since achieving independent patrol status, I have become more comfortable asking my colleagues why they act a certain way in particular circumstances to gain a better perspective on alternative ways to handle situations. I could also have a professional discussion with my colleagues about why I would have acted differently and to explain my actions and evaluate them for both my own learning and the learning of my colleagues (Boitnott, 2023). Police go to a varied number of calls for example sudden deaths, sometimes some could be damaging to our mental health, and I have found that speaking to colleagues on how they coped in similar circumstances which helped me in building up my resilience and wellbeing.

Through analysis the coping mechanisms that I found to be most effective during the trial-and-error process of becoming an independent police constable were writing down my workload on a piece of paper and checking things off as I completed them, as well as always planning and being organised because failing to do so had a negative impact on my working day. Moreover, I try to talk to my family or colleges about anything that has been on my mind due to work as soon as I can to avoid dwelling on anything that has affected me. To unwind, I also spend time climbing and running which keeps me active and can reduce built up stress and anxiety (Mind 2023). Also, spending quality time with my family, due to working shifts and my partner working and with children, it is difficult to organise family time. Having time as a family can get overlooked due to a busy lifestyle and work schedule.

On reflection using the GIBB’s model of reflection I conclude that I have learned through experience as an independent patrol officer that if I keep organised and employ exercise to relieve stress are helpful for sustaining my wellbeing. Also, to confront any behaviour that I deem inappropriate or that I believe could harm my wellbeing and resilience, such as not adhering to bad organisational culture or harmful habits, and to adopt the appropriate coping mechanisms that are appropriate for the way I manage my resilience and wellbeing.

An action plan which could be beneficial to myself in the future would be to address the situation as quickly as possible to leave as little time dwelling on the situation, also, this situation benefited me greatly as I knew that I could approach my supervisor and that I would be heard, and my feeling and thoughts would be considered which gave me great comfort. Also, I thought that demonstrated good leadership skills by demonstration good coping skills and work management which I could help my colleagues within the future. 

(Word count 1334)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:




In this essay, I will discuss a domestic situation that I was called to around Christmas. Using the National Decision Model (College of Policing, 2014) and consider the social and legislative contexts that might provide any challenges in resolving the incident, I will evaluate my decisions throughout the article. In this essay, I'll apply Gibbs' reflective cycle (The University of Edinburgh,2020). Also, describe the decisions made throughout this incident.

My colleague and I were on mobile patrol during a night shift, which is always a challenging due to being awake throughout the night working, which is very tiring, unsociable, which could influence my mind set and thought process while working as well as my physical wellbeing (BBC, 2021).

Stage one of the Gibbs reflective cycle gives a description of the incident. I had a call from the police control room for an emergency response to a domestic-related incident, which is known in the police as a G1 (Greater Manchester Police, 2012, p.3) to police officers which target a response within fifteen minutes. Nevertheless, the call was at the other end of the sector from where we were. Due to the situation being a G1 call we had legislation that we could use to affix our blue lights and sirens on our recognised police vehicles since the call was a G1.

But, due to the length of our service, my partner and I were not trained to operate our marked vehicle's flashing blue lights or sirens, which would have gotten us to the incident quicker, being trained in this area would be beneficial as it would give the public reassurance, and to get at the scene much faster, to reassure the victim and the public that we are a responsive service. As my colleague or I had not been trained to run red lights and exceed the speed limit, we were already at a disadvantage since we were unable to "blue light," which would have vehicles in our path to react more quickly. 

During the Gibbs reflective cycle, it is necessary to describe feeling throughout the incident, Due to our inability to "blue light," we were stuck behind traffic and unable to influence our response time due to the cars in our path. This already put us at a disadvantage, and our lack of training added unnecessary stress and anxiety to our body (Mayo clinic, 2021). Stress and anxiety can cloud your thinking, the way you act, and your judgement, which could impair your dynamic risk assessment (College of Policing, 2020) throughout the incident management process. 

Using the national decision model My colleague was gathering  information and intelligence regarding the incident on their work mobile as we were travelling to the scene, to assess the possible threats and risks and to develop a working strategy from what the reporting person had disclosed to our call handler which has accesses to the Police National Computer or  PNC (ACRO, 2023) to give warning markers of who lived at the address, and whether any vulnerable people were present, and to relay any pertinent details to me that would be useful for managing the incident by dynamically risk assessing the situation. To dynamically risk assess is the practise of continuously analysing risks and hazards in erratic situations or high-risk environments to pinpoint risks and take appropriate action to eradicate them (Martinelli, 2019).
 

The call that came in was a domestic incident involving a male and a female arguing possible one of them being assaulted, which was phoned in by child of around 15 years old. The names attached to the incident had no previous incidents with the police and no information on the persons in question also, there was no warning markers on the individuals attached to the incident or the address.

My colleague kept reading from the event log to dynamically risk assess the incident by reading the updates as we travelled, and we spoke about what we would do regarding what powers and policies for example the Police and Criminal Evidence Act 1984 (PACE) codes of practice (GOV.UK, 2023) which aims to strike the optimal balance between police authority and public rights and freedoms. In this case, this would include the authority to identify people, conduct investigations, make arrests, and place individuals in custody if necessary.

On arrival at the address, we went code 6 to make the control room aware that we have arrived at the address safely, to safeguard ourselves and for awareness that in the event we need any backup, the relevant people would know instantly where we are. We then knocked the door I was greeted by the female at the address and granted entry. When I enter an address, I look for signs of any disturbances and am vigilant of any signs of any offence that may have occurred which may have or will not be disclosed.  When speaking to the parties involved, I employ a technique known as mirroring (Knol, et al, 2020) which is an imitation technique used to demonstrate the person you're conversing with that you understand what they're saying and how they're feeling. If done correctly, mirroring can keep circumstances calm and manageable.

I was partnered with a female officer which is beneficial in dealing with domestic incidents, as the male officer will speak to the male, and the female will speak to the female officer, as most people would respond better to relaying information to the same sex. We both entered the property and introduced ourselves and asked to speak to the male and female by themselves in different rooms to gather information independently to see if their stories will match up, but at the same time keeping an eye on each other for safeguarding. 

To start, we identify who we are speaking to during these instances and record their information (name, DOB, address, and anyone else in the address) in our log, to update the control room who we are speaking to and to add to the incident information we have gathered. After gathering information from both parties, we talk about what we have both been told and to identify the potions and if there are any contingencies and decide what steps to take.

Both the male and female involved in this event gave the same account of what happened, saying that their daughter wanted to go outside but that they would not let her since it was late, which led to an argument and the daughter called the police as retaliation. The daughter also corroborated this, which was a good explanation to my colleague and myself.

As there were no offences present, other than a verbal argument, I decided against making an arrest, but the police position on domestic issues called for "positive action" to be take (College of Policing, 2018). We informed both parties that we would need to separate them since it is standard police procedure to do so to protect the victim and ensure the safety of any children or vulnerable individuals.

I acted still using the national decision model as a guide and requested that the male to make other accommodation arrangements for the evening to keep the two parties apart for a "cooling off period,". We advised victim of the incident to visit the Live Fear Free website, which is designed for victims of domestic abuse, and we indicated that we would be putting in place safety precautions, such as a Public Protection Notice (Grant, 2019) to be circulated among the pertinent agencies for knowledge of the domestic incident. I then waited until the male left, made sure the mother and daughter were safe and ok for the night, and we then left and headed back to our office.

On arrival to the incident, I was nervous and apprehensive because you never know what the situation could involve it could be as in this case a be calm and easily manageable, but it could also be very volatile. During the attendance to the address while managing the incident you are always apprehensible and vigilant and aware that things can go wrong due to circumstances being unpredictable.

After the incident as we travelled back to the office my colleagues and I discussed the incident and how we dealt with it and the outcome, and I felt that we handled it well, everything was calm, no arguments happened, we took positive action and safeguarded everyone present and prevented any offences from occurring.

The physical and mental safety of individuals who were at the address was my main concern during the incident. The fact that both subjects understood the situation and to separate them and the relevant legislation regarding positive action, I believe, contributed to the individuals involved in the incident believing that we handled the matter professionally and fairly.

Gibbs asks to evaluate during the reflective cycle about what went well or did not. I felt that during the incident it was a positive one with no injuries or offences committed and all parties happy with the outcome and suitable informed of the information given about the relevant powers and policies.

We continuously evaluated the risk associated with the incident using the National Decision Model (NDM) in our decision-making process (Lax, 2014) to evaluate choices and actions and encourage learning. by acquiring appropriate data and insight, evaluating risks, and creating a practical plan. We consider our police powers and policies while identifying options and contingencies. After the action is completed, we review it while keeping our code of ethics in the forefront of our thinking.

If any offences were to have been committed, we would have then used our power to arrest and detain in the Police and Criminal Evidence Act 1984 (Legislation.gov.uk, 1984a) 

In conclusion, we reviewed the incident and I feel that I have gained a positive experience from this incident, as I dealt with it effectively, kept a good tone throughout the situation, and did not come across as overbearing or appear to abuse my powers. And that I explained my actions to the individuals involved and my colleague, which kept a level of professionalism throughout the process. I also learned that I could manage a situation like this again effectively. Also, the more details you convey to the parties involved, the more probable it is that they will comprehend what is happening and create the least amount of uncertainty and confusion possible.

Looking forward the next time I'm called to an emergency that requires responding and I'm still not blue light trained, I shouldn't get anxious knowing that there is nothing I can do other than get myself there as soon as possible and as securely as I can. If I were partnered with someone who wasn't blue light trained and could teach them how to avoid stress, it would be a fantastic leadership quality. If I was to be in that situation again.

(Word count 1810)











Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


A team's behaviour and performance could be influenced by team dynamics, which may be unconscious psychological influences (Myers, 2013) for example, what tasks the team are to carry out, the personalities on the team, how well they get along with each other, and the setting in which they work could all influence team dynamics.

When team dynamics enhance team performance, it brings out the best in each team member and it will be beneficial to team they are part of. However, if the team dynamics are off it could be detrimental, for instance it could lead to unproductive disagreement, demoralisation, and the failure of the team to accomplish its objectives.

Coherence and behavioural functions like coordination are seen as essential to team effectiveness. The idea of cohesion is frequently cited as being crucial for comprehending teamwork and team effectiveness (Scully, 2022). Team coordination is another idea that is frequently cited as being crucial. It is a behavioural process that teams try to use to synchronise their behaviour, which helps teams perform at a higher level (Braun et al. 2020)

Team members need to be led rather than merely managed as employees or subordinates. To get the most out of a team operating efficiently, people need to feel inspired, devoted, and perhaps even driven. Status and position are no longer wanted, cohesion is desirable, and persuasive skills are needed to succeed in a time of intense competition. Teams don't want to just be encouraged to put their best effort forward (Kippenberger, 2002)

The interaction between co-workers often involves interpersonal tension. Conflicts can arise between co-workers, inside a team, or between the members of a team and their leaders. Conflict resolution training can help you become more productive and enhance your communication abilities if you're dealing with it at work (Indeed, 2023)

Conflict that includes two or more people is referred to as interpersonal conflict. When employees communicate their beliefs or viewpoints, it happens. This might occur between co-workers, managers, or customers and clients. Understanding the four different types of interpersonal conflict may help to find a solution to the team's current disagreement.

When parties are unable to reach an understanding, a pseudo-conflict can arise and would be unable to reach a result as the parties would have opposing goals. For example if there were two delegated team leader’s to manage the task, where one wanted to use a traditional methods to take notes using pen and paper and the other team leader wanted to use a laptop, they would have a conflicting way in which they want to manage the project within the team causing a pseudo-conflict scenario by not agreeing on what way to take the note during the project.

The root of interpersonal conflict could be a dispute within the team members involved, by choices made or the circumstances surrounding those choices made within the team. For example, when the leader of the team assigns a task to the team members, the team may disagree on how the task may be carried out. It is paramount to settle interpersonal disputes to that occur in work to carry out the task assigned to the team.

Disagreements arise in a team working environment sometimes between team members possibly because of underlying differing value systems which cause the team members to clash. Due to the team members mistakenly taking the others opinion or action’s as disagreeable or obstinate, however, this is not the case, they simply have different underlying values. This is a challenging situation to be managed. For example, one co-worker views time off from work as that and will not do any work outside of workhours and refuse to check emails or be contactable outside of work, where this could be seen by their colleague’s as not being a team player.

A person’s pride may come to harm that if during a team’s discussions the argument is lost. especially where multiple minor confrontations may go unaddressed within the team, causing in turn ego conflicts. Which could be detrimental to the team’s effectiveness. If a team member who is sensitive to certain managerial procedures, for example, the team leader preferring one employee to another then this may lead to interpersonal conflict that is tied to their ego.

Things that could occur to instigate interpersonal conflict in the workplace could be pressures of workload, working shift patterns which are disruptive to sleep patterns and social life. Interpersonal conflict in policing can result from a variety of factors, including the stress of dealing with difficult or challenging incidents, older or more experienced officers who are set in their ways and resistant to change, an increasing workload while still being required to respond to emergencies, cancelled rest days, being inexperienced and responding to calls you might not be able to handle, the number of people working that shift, and the experience that may be present on shift.

The police force is a large organisation of people, so teamwork is crucial since it occurs when a group of people effectively collaborates to achieve a common goal. One of the most crucial strategies for increasing organisational effectiveness is teamwork. While collaboration is crucial, as we can all agree, not everyone is aware of its significance in the workplace. In the workplace, teamwork occurs when a group of people effectively collaborates to achieve a common goal. when several people collaborate to achieve a single objective (Asana, 2022).

Communication that fosters camaraderie, perhaps through planning a team-building exercise, is an example of successful teamwork. An effective team that communicates clearly is more efficient and effective, which in turn encourages and improves brainstorming, a potent technique that encourages teams to think creatively. This is especially helpful for police because as an organisation that are constantly dynamically risk assessing due to the fluid nature of the varied incidents t that we attend.

Teamwork in police departments enhances problem-solving and sharing of completed goals, which gives the entire team and not just the individual a sense of accomplishment (College of Policing, 2023). Good cooperation also fosters trust, which is advantageous for police because we need to have faith in our colleagues to stand by us in any situation. A high-performing team is motivated by all these factors, which raise efficiency, boost employee engagement, and enhance decision-making abilities.

An appropriate leadership model can be difficult to adopt, but it can also be very effective if the right one is chosen. There are several leadership models that lend themselves to various scenarios and job descriptions, but all should assist a team develop and grow within a company or organisation.

One that might be suitable is "team-oriented leadership," which aims to set a good example by fostering a collaborative team environment where the emphasis is on nurturing each team member's unique strengths and inspiring them to work together to achieve their highest potential as a team and as individuals (Indeed, 2023). The College of Policing has developed several toolkits (College of policing, 2023) to offer resources for leadership and team building to all officers, regardless of their function and degree of power.

[bookmark: _Hlk129360697]A team working model used within the police is the Tuckman model, which describes the workings of the teams and the stages that they need to go through to develop the teams’ dynamics and cohesion, there are five stages forming, storming, norming, performing, and adjourning. It is beneficial to start this development process using the model from the group’s first meeting until the final task is completed (Bonebright, 2010).
Using Tuckman's Model has the benefit of being simple to comprehend and simple to remember, so your workers should be able to pick it up and start utilising it right away. Additionally, it provides managers and team leaders with a preview of what to anticipate while assembling their team. However, the main drawback of this model is that it believes the team would change significantly as it moves from one stage to the next in terms of dynamics.
Conflict isn't always obvious, and it might be hard to spot until damage has already been done. A model officers could refer to manage conflict in the workplace is the CUDSA model, which uses five stages Confront the behaviour, understanding each other’s position, Defining the problem, Search for a solution and to Agree upon the best solution and put into practice (Richter, 1999). This strategy is effective because it allows for early conflict resolution, which helps to avoid poor service, poor performance, and poor teamwork.
In conclusion the Tuckman model emphasise the importance of clear communication, trust, and respect among team members by breaking down teamwork into the four stages, the emphasis in this model is building on relationships and understanding the team dynamics and is best used where a group is in early development to improve communication, address conflict and enhance team productivity.
However, the CUDSA model is based on the five principles, to focus on a safe environment where team members can share ideas opinions and feedback, to emphasise on team dynamics for effectiveness but also to develop the team on an individual basis. This model works best for in situations that require a quick and well-informed decision making, where multiple parties are involved. Ultimately the best model would depend on the specific needs and goals of the team.
In the police we deal with unpredictable and challenging circumstances sometimes putting our physical and mental health at risk. If we did not have  good leadership and teamworking then there could be instances where we could have failed in doing our job correctly, and could result in or Code of Ethics being breached (Collage of Policing, 2014b) 
The College of Policing, which is the governing body for police professionals, the collage of policing created the Code of Ethics in 2014 to outline and establish the ethics of high standards of conduct that the police in UK to abide by. By being a constructive, supporting framework for making lawful and ethical decisions daily while reinforcing the police’s values and standards. Its creation was to guide to help police in being professional in their actions while making them accountable.
In light of this, if they disobeyed these rules, experienced poor leadership, and were a part of a dysfunctional team, they would be vulnerable to performing their duties improperly, lowering their standards, taking shortcuts, delaying it until tomorrow, forgetting to complete the task or update, refusing to ask for help in a dysfunctional team, and not feeling like a member of the team, all of which would prevent them from asking for assistance.
This could result in the use of police authority and rules without authorization, as well as the public and their peers questioning the police's professional standards and creating the impression that the police are not performing their duties effectively. For instance, if a "stop and search" (BBC, 2021) were to be carried out without following the correct legal procedures (Legislation.gov.uk, 1984b) even if the person was later found to have broken the law, the improper search technique could be considered as illegal, and the search would not be upheld in court.
To maximise team performance, it is essential for teams to work effectively on leadership and teamwork using the numerous pertinent models, tactics, and policies. However, there are many things that can prevent a team or leader from working well together or from performing well, which may affect their expectations and conduct in the workplace.
(Word count 1901)













Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:





The definition of organised crime is described as continuously occurring criminal activity that is planned, coordinated, and carried out by a group of people (GOV.UK,2019). And money is what frequently drives them. Neither national boundaries nor national objectives are recognised by organised crime in this country or any other. In December 2013 it was estimated that there were 36,000 organised criminals in 5,300 groups affecting the UK (CPS, 2022).

The 2018 Home Office Serious Crime Strategy definition of "county lines" according to the NPCC, refers to organised criminal gangs, that will use a mobile phone dedicated in the use of criminal activity often called “deal lines” to deal illegal contraband possible drugs or stolen items and export them throughout the UK. The organised crime gangs will use a varied approach in carrying out their activities, using intimidation, coercion, violence which sometimes could be sexual in nature and weapons. They target vulnerable adults as well children as they can be easily taken advantage of to transport drugs and money throughout the UK (NCA, 2023).    


The UK is an island therefore has a vast border which serves as defensive line against organised criminal gangs, but may also have several weaknesses, which are frequently targeted and tested to see if there are any security breaches which would be beneficial for the gangs. Gangs who deal in drugs, illegal immigration, illegal contraband or possibly terrorism look to take advantage of any and every opportunity of any weakness in our border to transport the illegal goods into the UK. These gangs look for any kind of situation that would benefit their criminal activity from security gaps in airports, ports, and any other transportation system to exploiting vulnerable people who work at these areas or has access to them. Corrupt employees in these areas significantly facilitate the illegal activity of these gangs on their criminal goals (National Crime Agency, 2023).

The main operators in serious organised crime tend to stay behind the scenes and like to remain distant by using vulnerable and coercible people therefore they are less likely to be caught. They frequently use the rail network, taxis, and private hire vehicles to transport drugs and cash throughout the country. These criminals also frequently use the interconnecting motorways, dual carriageways, and country lanes that connect cities and villages throughout the UK (CrimeStoppers,2023) Which is why gathering all forms of information and turning into intelligence is influential in stopping or making it difficult for the organized criminal gangs from operating.

"Policing by consent," a long-standing British policing philosophy popularly known as Sir Robert Peel's "9" principles, which were laid out in 1829 as general instructions that were given to every new police officer, is that the police collect information necessary for a policing purpose (Gov.uk, 2012).

Any information gathered, recorded, and processed must only be used for a policing purpose and must be treated as confidential. Including an Information which has gone through a process turning it into data. Also, information which has been subjected to a process of evaluation known as intelligence (College of policing, 2023).

The collection, recording, evaluation sharing, and retention of Information and intelligence must be legal and in line with the management of police information (MOPI) which sets out the statutory code of practice on the management of police information which was introduced in 2005 (Rogers et al. 2011, p.196) for police to effectively to protect life and property, preserving public order, preventing further offences, and by bringing offenders to justice. There are many various methods to gather information; for instance, a covert human intelligence source (CHIS) is essential in preventing and protecting victims from many serious crimes, such as terrorism, drug and firearms offenses, and child sexual exploitation.

Covert human source’s acquire credibility and the trust of those under investigation by taking part in criminal activity within the criminal gang or outfit. This would allow them to infiltrate the groups at the very heart of the organisation that are operating criminally, and to gather information and intelligence that would not be achievable or detectable under different circumstances. Which is then used to preventing, disrupting or by bring the criminals to justice (GOV.UK, 2021). However, there are some risks, for example the source may be at risk of exposure, which could threaten the safety and security of the source or the individuals or organisations they are associated with. Also, the information and intelligence gathered may not always reliable, with the source may be motivated by personal interests or the information could be incomplete, which could compromise the validity.

The information acquired throughout an investigation process aid in the accuracy of the decisions made by the police regarding how to respond to threats, how to take precautions, and how to be proactive in preventing crimes. Officers gather and analyse intelligence, identifying and evaluating potential threats, harm, weaknesses, and opportunities.

The "intelligence cycle," is a collection of process used to give information for decision-making, it is one method by which police receive information and transform it into intelligence. There are various processes that make up the intelligence cycle. It is a simple model that handles the gathering of unprocessed data, analyses it, and produces intelligence for police officers (Sfectcu, 2019).

The use of roads by criminals includes everything from small traffic violations to global organised crime. To stop crime, the force employ’s enforcement, and surveillance to disrupt criminality by gathering relevant information and intelligence with could be accessed via the National Intelligence Model (NIM).

The National Criminal Intelligence Agency tested the National Intelligence Model (NIM) for the first time in 2000 in England and Wales. The NIM is a business framework that gives police investigations structure to process information and turn it into actionable intelligence, clarify the difference between information and intelligence, and subsequently allow information to be processed through different points of the decision-making cycle, generating intelligence for police to act on (Maguire and John, 2006).

Partner agencies are also given access to information and intelligence gathered on criminal activity in South Wales and the UK. Internationally, with organisations like the European Police Office (EUROPOL), which is in charge of coordinating the fight against organised crime across the European continent by the exchange of information for law enforcement, in preparing for potential threats that cross the UK's borders and providing a more comprehensive picture of the criminal activity that is being investigated as the UK is primarily an end user in the crime of drug trafficking and distribution (Committee, 2008). 

Road policing is a tool used by police to fight organised crime groups by bringing them to justice and halting their growth from the UK's major cities to the countryside by sabotaging their established networks into which drugs, fake goods, human trafficking, and children may be exposed to sexual exploitation. by making use of the pertinent data and intelligence obtained by the police and distributing it to other cooperating agencies (McLean, Robinson and Densley, 2019a).

Roads police collaborate with the Driver and Vehicle Standards Agency (DVSA) to support road checks, the police are also involved in pertinent national and seasonal campaigns to raise awareness of traffic-related offences, gather information and intelligence, and deter and prevent crime (College of Policing, 2019).

Data gathered from 43 of the territorial police forces in England and Wales, has shown that County lines activity was reported in 88% of the 43 territorial police forces (McLean, Robinson and Densley, 2019b).

TARIAN South Welsh forces' response to major and organised cross-border crime, and a significant factor in their capacity to deal with such crime is their utilisation of information and intelligence obtained by the police at all levels to combat organised crime. Tarian has been in operation for more than 10 years and is staffed by officers from all three south Welsh forces as well as other organisations, such as H.M. Revenue and Customs and the Crown Prosecution Service. Tarian was jointly established by Dyfed-Powys Police, South Wales Police, and Gwent Police.

TARIAN works tirelessly to protect the public from significant and organised cross-border crime by uprooting the criminals responsible, pursuing them, and reclaiming the proceeds of their crimes. TARIAN offers our communities more security than any one force could possibly offer (South Wales Police, 2023).
The County Lines Programme model was developed with the intention of addressing the most destructive and exploitative organised crime gangs of drug smuggling, human trafficking, child sexual exploitation, and county line offences, and it was introduced by the Home Office in November 2019. The project increases funding for law enforcement, concentrating its efforts mostly on regions where most county lines gangs operate from.
“The figures show that since the County Lines Programme launched in 2019, 3,588 county lines have been closed, 10,209 people have been arrested, 5,727 individuals have been referred by police to safeguarding” (GOV.UK, 2023).
An investigation that involves a vehicle that might be utilised for criminal conduct, or that takes place where the car was, where a criminal incident has occurred can use automatic number plate recognition, or ANPR. Hence, depending on the circumstances of the incident, the vehicle in question might be present at the scene or not, which, could negate the vehicle from the police in their enquiries or could make that vehicle on of interest during the investigation.  No prior knowledge about the vehicles is necessary for this to be accomplished.
Automatic number plate recognition technology is used by the police to help identify, discourage, and disrupt criminal behaviour on a local, regional, and international scale. This includes terrorists, major organised crime gangs, and country line gangs that use the United Kingdom’s Road system and international highways to evade being apprehended by the police and its partner agencies (South Wales Police, 2018).
ANPR automatically reads vehicle registration marks (VRMs) using a camera that takes a photographic image of the vehicle’s registration number plate. The registrations image is then read, which can locate the vehicle registration mark. The vehicles registration mark is identified by using optical character recognition (OCR) software by reading the letters and numbers of the vehicle. The image is the vehicle registration mark is saved and stored and checked against the central database.  

The registration number mark of a vehicle is detected and read by automatic number plate recognition technology (ANPR), which then stores it and checks the data collected against all databases that are currently available that hold vehicle records. Also, for law enforcement purposes, "vehicles of interest" are identified and flagged so that traffic officials can intercept them or keep an eye on them for investigative purposes (Bartlett, 2022). 

ANPR data is stored and shared in compliance with the Data Protection Act (GOV.UK,2018). However, problems could arise if the criminal gangs use cloned plates, giving the wrong details for the vehicle as the vehicle registration would not match the vehicle. Also, the vehicle could be stolen from areas far away from the gangs operating base, specifically for a one-time job and dumped after the criminal have used it. The public may not also be happy with the ANPR system as they could think that their civil liberties may be affected by having their vehicles tracked all the time without consent. 

The police have many benefits in using ANPR as it operates at a 24hr capacity monitoring and recording 24hrs a day 7 days a week in an accurate, live, and real time imaging making immediate action to be taken in reducing crime, increasing of detection rates, to deter terrorism, the promotion of public reassurance, to enhance intelligence and improve road safety.

(Word count 1918)








Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Case file building 

 
 
 
 
 NICHE 
 
 
 
 









Knowledge of anti-social behaviour offences 







 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
8 





 8





 






7
	Low 
1-4
4 
	Med 
5-7






 
 6 





 






5
	High 
8-10 
	 I have the hub attachment booked in and will develop my case file building knowledge there going forward.

 I am getting more and more familiar with NICHE and will gain more knowledge the more it is being used and navigated. 

Having not dealt with much ASB issues as its normally dealt with by NPT, but when NPT are unavailable it essential to know the guidance regarding ASB as I can deal with it when it arises    

	SKILLS 
 
 Driving skills 

 Interview techniques 
 
 
 
 
 
 
 










Statement writing 



 Voluntary attendance interviews 
	Low 
1-4 
	Med 
5-7


 
	High 
8-10
8

9
 















8



 
 8
 
	Low 
1-4



















 
	Med 
5-7
6

7 
















 6




 6
	High 
8-10 
	 
Blue light driving course is booked.

I have done quite a few of interviews but since my CID attachment I have seen what development in this area is needed to achieve the standard that I want, and I continue to learn and adapt.

 I need to develop my statement writing to gather more detail in the statements.

 Not having done many VA’s however by volunteering to do any if they arise on the team my skills will progress

	EXPERIENCE 
 
 
 Dealing with the public
 
 
 
 





Dealing with different types of incidents 
 
 
 
 
 
 Learning the area I cover as a response officer




 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10





 






9 






 8 
	Low 
1-4 
	Med 
5-7







 






7 






 6 
	High 
8-10

8 
	 

There is always room for improvement in this area as every person you deal with has different need.

 By going to as many varied and diverse incidents as possible to gain the necessary experience to deal with the majority of incident

 By responding to different incidents in the area and learning the street names and short cuts in the area 
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