














University of Wales Trinity Saint David [image: Merchant logo]

Name of the Student: Alessandro Tassi
Student Number: 1917573
Module Title: The Global Business Environment 
Assignment Title: Global Business Environment Assessment 2
Evaluation: Assignment 2
Word count: 2000 words
Module code: LCBB4005




























Case study of Apple

Apple Computers Inc. was created on April 1, 1976 by Steve Jobs and Steve Wozniak,
It is a company that designs, manufactures and sells mobile 
communications and multimedia devices, personal computers and portable digital music players. 
The brand now offers a range of third-party software, services, peripherals, network solutions, multimedia content, and apps. 

Apple Inc.'s generic competitive strategy and growth-intensive strategies characterize the competitive edge, particularly against rivals such as Samsung, Google, Amazon, IBM, Dell, Lenovo, Sony, and PayPal. 
Apple has changed its strategic philosophy and mission statement over time to reflect shifts in the company from the days of Steve Jobs to the new leadership of Tim Cook.

Apple's mission is to bring the best personal computing products and support students, educators, designers, scientists, engineers, business people and consumers in more than 140 countries around the world.
This mission statement recognizes the evolving business environment that impacts the potential of what Apple Inc. will achieve. (Rowland, 2020)


Pestle analysis of Apple 


Political Factors 

External political considerations in the distant or macro-environment of Apple are primarily opportunities. 
This feature of the PESTLE analysis paradigm shows the impact of governments and associated organizations on enterprises. 
In the case of Apple, the following are some of the main external political factors:

· Improving the policies of open trade (opportunity) 
· Stable strategies in developing countries (opportunity)
· Trade tensions, particularly between the United States and China (threat)

This analysis highlights the political stability of developed countries as a development opportunity for Tim Cook's brand. Despite this, the relationship between the United States and China can be a real threat to Apple's expansion by negatively affecting revenues.
Over time, this China-US tension would result in higher tariffs being imposed on imported components in Apple products' assembly.

Economic Factors

Economic factors have to do with all the elements that affect the economy and the circumstances in which it finds itself. For example, interest rates, inflation rates, monetary policy, and 
imports and exports that are influenced by the exchange rate.
The most important external economic considerations for Apple are as follows:

• Stable economies of industrial nations (opportunity) 
• Accelerated growth in developing countries (opportunity) 
• Rise in the discretionary sales of target consumers (opportunity)

The exponential growth of developed countries is definitely a tremendous opportunity for Apple to promote the growth of technology sector.
For example, the fast opportunities for apple to Increase countries are an incentive for People to boost its revenue from sales in these overseas markets. 
Concerning this, higher disposable wages provide more opportunities to market the company's technological goods at reasonably high rates.
To be more competitive, Apple has to be sure that it can successfully exploit these massive
economic opportunities.

Social Factors

From a social point of view, the following trends are significant in the remote or macro-environment:

· Increase use of smartphone access (opportunity) 
· Increased reliance on automated systems (opportunity) 
· Global sentiments against the Apple (threat)

The growing usage of smartphones is an incentive to raise Apple Inc's revenue: this external human impact applies to the increasing market for smartphones and tablets.
This PESTLE review further points to an increasing focus on digital systems, another socio-cultural growth that allows Apple to sell more goods based on higher demand.

Anti-Apple feelings are rising, criticizing corporate practices, such as prosecution against third-party maintenance service suppliers that repair devices such as iPhones and MacBooks. 
Numerous sentiments can reduce brand awareness and customer trust in its technological goods.
The organization's internal cultural policy must be synchronized with the socio-cultural trends influencing the global economy.
This section of the analysis review of Apple Inc. recognizes development prospects and risks to the company. 
These business challenges enable the organization to continue developing its strategies and processes and its commitment to technological advancement. (Joe D, 2020)

Technological Factors


The most significant aspects of the analysis of technological factors external to the Apple company are:

· The requirement for cloud storage (opportunity) 
· Increase the technical convergence of businesses (opportunity) 
· The demand for mobile devices (opportunity) 
· The technical potential of other organizations (threat)

This analysis recognizes the augmented demand for cloud computing as a huge opportunity to expand the business.
The business currently offers this kind of services; by maximizing this occasion, the development of an expanded cloud infrastructure could maximize its profitability in providing cloud computing services.
Similarly, the external competitive aspect of growing technical convergence provides an incentive to enhance the services of the group and extend the market by selling its specialized products and services to more customers, including organizations.
Moreover, this study includes the rise of the smartphone industry as an avenue for Apple Inc. to gain more substantial sales, including revenue from the App Store and associated digital content distribution channels.
Nevertheless, the technical development of other firms challenges the business, as more new competitors may enter the market. 
Therefore, to ensure that the strategic strategy and mission statements of Apple Inc. are fulfilled, it helps improve the corporate ability to take advantage of the opportunities and defend the business from the external challenges found in this aspect of the mission. Analysis of PESTLE.
Environmental Factors

The following external environmental considerations are the most important for Apple: 


• Development in the profitability of the company (opportunity) 
• Energy Saving Trend (opportunity)

Apple has the potential to boost its operational cost-efficiency in this respect while providing
more appealing goods to an increasingly environmentally-conscious consumer population.
Apple is tackling these ecological/environmental influences in its remote or macro-environment. 
Recently, Apple announced that it will become carbon neutral by 2030 in all its operations, in the production supply chain and in the product life cycle.
The organization has strategic steps to adapt its activities and technological goods in order to
respond to these environmental developments. 
Operations Management at Apple Inc. also promotes corporate initiatives to focus on prospects withthese developments.

Legal Factors

Finally, In the scenario of Apple, the following must be considered external legal factors:

· Increased privacy regulations (opportunity & threat)
· Legal objections to Apple's policies and procedures (threat)


[bookmark: _GoBack]Government regulation on privacy in the modern era is a test that might be costly legal enforcement requirements and higher restrictions on Apple Inc. 
Nevertheless, this study recognizes this pattern that allows Apple the ability to expand its business by enhanced privacy measures. 
Moreover, the company faces compliance concerns related to its after-sales operations practices and processes and other business areas.
The United States, the European Union, Australia, among other countries, have faced considerable resistance and legal challenges to their third-party repair services program.

Introduction of impact COVID-19

In 2020, COVID-19 swayed nearly approximately 80 million people internationally.
By the spring of 2020, a substantial portion of the world's community suffered a lock with decisive containment measures.
The sudden advent of the virus was the cause of nearly 2 million deaths requiring an enormous medical and human effort. 

From an economic point of view, the pandemic brought a crisis at the Second World War level.
Even the most solid economies will continue the aftermath of the crisis for several years.
Infections of the virus have led governments worldwide to adopt blockades, business closures, and impose social distances, thus generating a sudden interruption of supply.
On the demand side, layoffs, resulting in income losses and worsening economic outlooks, diminishes household consumption, and business investment. (McKinsey & Company, 2020)


The COVID-19 pandemic has had a disastrous effect on the aviation industry due to travel limits and decreased demand for travelers.
Government directives in Europe and the United States have required airlines to repay flight fares when canceled, even if airlines issue the passenger with coupons or travel credits that must be used within a specified period. 
International and domestic flights reported 85 percent the decline in flight movements between May and June 2020. (Monmousseau P, 2020)

Covid-19 is reshaping the way businesses work: the advent of remote work and an increasingly virtual world looks to have reduced people's limitations to connect and build their networks. 
Globally, since March, we have seen four times the number of jobs offering remote work. 
We see a considerable increase in the demand for remote work on our platform, which will have a significant long-term impact on the job market. 
The emergence of remote work and an increasingly virtual environment seems to have minimized people's barriers to communicating and developing their networks. 


Problems faced by Apple


The health crisis triggered by COVID-19 has transformed into a global economic crisis, putting health and jobs at risk and the incomes of millions of people worldwide.
Like most physical stores in other businesses, Apple has been forced to close most of its stores around the world.

COVID-19 has carried with it immense human and humanitarian problems: many businesses have taken the chance to take immediate steps to protect staff and shift to a new way of operating that even the most drastic corporate continuity strategies had not expected.

The pandemic has forbidden workers from going to the office and, consequently, activating remotely, despite the initial skepticisms regarding productivity and attention threshold for workers.
COVID-19 has produced new hurdles to Tim Cook's supply chain: manufacturing is widespread worldwide, but most of it takes place in China; this has led to slowdowns in product assembly, limited connectivity, and engineers' travel from California to China.

Tech multinational Apple has briefly lost almost $100 billion in storage due to the iPhones' late arrival.
The company posted the sharpest quarterly drop in iPhone revenue in two years. 
Apple fell more than five percent at one point in overtime trade, taking $100 billion from its stock cap.

Moreover, though the Mac and AirPods market boom lifted total revenues and earnings beyond investor estimates, iPhone sales fell 20.7 percent to $26.4 billion. 
Investors anticipated lower sales of Cupertino's best-selling business, but the drag was worse than
expected, particularly in China, where more customershave access to 5G than the US or Europe. 

Actions Taken by Apple and Conclusion

Pandemics such as COVID-19 have taken many businesses to their knees, including the most powerful ones; in these situations, only companies that respond rapidly and adapt to developments in the environment and the demands of the moment will survive.

Apple was not considered unprepared, particularly in the midst of a pandemic of this scale. 
The Corporation reported quarterly sales of $59.7 billion, a rise of 11 per cent over the previous 
year, and a quarterly earnings per diluted share of $2.58, up 18 per cent.

Apple has adapted very quickly to the distorted market conditions with the following moves and strategies: Apple's decision to grow its services division paid off during the quarter, taking back its 
best sales ever, which helped protect the firm from weakness in some of its markets. 

Apple is now selling an Apple Card-based iPhone payment scheme and has indicated that it works to do so for other products.
Besides, Subscription revenue is reasonably stable, even in the case of a recession.

Apple noted that consumers now understand that the pandemic will linger for a while and make buying choices intended to help them function more efficiently from home. 
The organization discovered that transitioning to remote work improved the efficiency of some of the company's workers while at the same time minimizing it for others. 

Additionally, the company noted that people are getting used to working and studying online, and he expects this pattern to continue.
This means for a company like Apple an excellent opportunity to sell even more computers.

Pioneering companies like Apple have figured out how to leverage and maximize their experience to improve business efficiency and employee autonomy remotely, rather than viewing remote work as a fleeting disruption to operations.
Apple uses remote work by guaranteeing its employees meetings and training courses so that they are always proactive.

Ultimately, Apple decided to make its stores as safe as possible for its customers:
They introduced online appointment booking for in-store purchases, generating a massive change, limiting the number of people, and respecting social distances.

Apple employees are required to serve only people with masks, unless the customer has a medical certificate that exempts them.
To ensure maximum safety for its employees, the company provides free masks if a customer does not have them.

I think that until the pandemic is 100% resolved, Apple should incentivize its customers to adopt online channels for both purchasing and servicing its products. Thus, the company would limit possible queues, waits, gatherings in physical stores, and fight the virus's spread. 

The company should move everything online: allowing customers to order products online with shipping directly to their home or workplace, avoiding going to the store to collect the purchased product.
In this way, Apple could set a great example to the world, helping the community not leave the house due to technological equipment problems but only for reasons of utmost necessity.
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