
Logistics & Distribution Management – Quiz
1. Figure 1.1 presents a logistics flow for FMCG manufacturers. Which of the following is not typically shown?
A. Material movements
B. Information flows
C. Financial accounting entries
D. Logistics terminology
Answer: ____________________

2. According to Table 1.1, which industry has the highest overall logistics cost as a percentage of turnover?
A. Soft drinks
B. Computer supply
C. Cement
D. Beer
Answer: ____________________

3. The 10 R’s of Logistics include all except:
A. Right product
B. Right innovation
C. Right compliance
D. Right customer
Answer: ____________________

4. In the logistics planning hierarchy (Figure 2.2), which level covers strategic decisions?
A. Operational
B. Tactical
C. Long‑term planning
D. Short‑term scheduling
Answer: ____________________

5. In total order fulfilment cycle time (Figure 3.3), which component is usually last?
A. Order transmission
B. Order picking
C. Delivery time
D. Order processing
Answer: ____________________

6. True/False: Figure 3.10 shows service levels increase linearly with cost.
Answer: ____________________

7. True/False: A long distribution channel has fewer intermediaries.
Answer: ____________________

8. True/False: Figure 7.3 shows 20% of products usually account for 80% of sales.
Answer: ____________________

9. True/False: The bullwhip effect describes demand variability decreasing upstream.
Answer: ____________________

10. True/False: Figure 25.4 compares transport modes by cost, transit time, and reliability.
Answer: ____________________

11. Name two ways logistics can positively affect ROI.
Answer: ____________________

12. What is the purpose of root cause analysis in logistics process improvement?
Answer: ____________________

13. What does the lead‑time gap represent in supply chain management?
Answer: ____________________

14. Pareto analysis in warehouse inventory helps managers focus on which items?
Answer: ____________________

15. EOQ balances which two types of costs?
Answer: ____________________

