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Summary: 
In this report I will define and explain Tuckman’s Model of Team Development, explain the stages of his model of team development as well as Belbin’s Team Roles. These strategies are essential to provide an effective teamworking. The case study presented below has some sort of issues but with the help of using different strategies, the management can develop an effective teamworking.
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[bookmark: _Toc86744147]Introduction
As the title says, this report will have definitions and explanations for an effective teamwork, but not only. There are quite a few models of team development such as, Tuckman’s Team Development, the GRPI Model, Hackman’s Team Model, the T7 Model by Michael Lombardo and Robert Eichinger (1995). Based on a case study which I will present you below, I will explain using Tuckman’s model of team Development, how management can develop an effective team. I will elaborate what impact can have an effective teamwork but also in order to create and be an effective team, the management needs a strategy of aligning the people. A strategy that can be very effective by using a team role model developed by Belbin(1981,1993a). Dr. Meredith Belbin came up with a way to predict the effectiveness of teams. He defines 9 roles that can be recognized when individuals work in teams. But as Meredith Belbin relates, not all 9 roles are necessary to be applied in a team. My report will help management of Trinity Social Care Home Birmingham to see and apply strategies in order to have an effective team.



Case study
The workforce at Trinity Social Care Home Birmingham is very diverse in terms of gender, demographics, age, background, and experience. While diversity has its benefits to staff members, patients and the organisation, challenges due to diversity also inhibits teamwork in an organisation. Nevertheless, the staff members at the care home are required to work as a team to provide the best care for their patients. However, this has not been the case for Trinity Social Care Home as conflicts due to the diverse nature of the care home’s workforce has been prevalent. Thus, acting as a barrier to effective teamwork within the organisation, in turn impacting the quality of care received by patients and damaging the organisation’s reputation.
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Definition of team
Before I explain and introduce Tuckman’s Stages of Team Development, I would like to define what a simple team means. The article Understanding Team- What is a team? written by Juneja, defines team as a group of individuals, all working together for a common purpose (n.d.). 

Contribution to effective teamwork
Dr. Bruce Tuckman (1965) developed a four-stage model that focuses on team development in terms of ability, maturity and the relationships formed within the unit. Around 1975 he added a fifth stage to his model, fifth stage being the final stage that looks into the insecurities resulting from the change. The model created by Tuckman is helpful in order to develop an effective teamwork.
Below you can see a picture showing the stages of team development by Tuckman.





To become an effective team and to have effective teamworking, firstly, the team requires to have a strong leader. A leader that knows how to choose the members of his team and also to place the members in right positions and give them the role that suits them best. But as always, having a strong team leader it is not enough, the members of the team must contribute equally and being open in to accepting new challenges but most importantly, in my opinion, the members must accept and understand the choices and points of view of other members.
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Even though there are a few other models of team developments, I have chosen the Tuckman’s Model because I think it fits best in the case study presented and I will explain why I choose this. Below I will detail each stage of this model, a model that management of the Home Care should have considered to use it before the team starts their work.













Forming:  At this stage everything is unclear, the members of the team can feel anxiety, wondering how they will fit in to the team, according to Judith Stein in the article Using the Stages of Team Development (n.d.). At this point the members may have quite a few questions. In the case study presented, the workforce at the Home Care was at this stage due to its diversity, but they did not end in asking questions to the team leader, as the team leader did not use any model of creating the team, which resulted in poor effective working.
Storming: As the name itself says, this stage can turn a proper storm between members. Conflicts about the mission goals or tasks can appear easily. At this point, the workforce of the Home Care should have the time to express their opinions, and everyone should have listened to the others even if there is no or little agreement. Storming stage it is very important, as at the end of this stage, the workforce can have a clearer and better vision of their future teamwork.
Norming: Even if there were conflicts in the previous stage, these conflicts and arguments, exposure of opinions has brought the workforce to the Norming stage. Stage where the workforce can see that constructive criticism is possible. Members of the team may understand that a variety of opinions can lead to a stronger team, according to Judith Stein in the article Using the Stages of Team Development (n.d.). The workforce should feel now that they are actually a team, a team that they give their best effort for it.
Performing: After a long journey spent through all the other stages, the team can see noe the effectiveness of their teamwork. Given the fact that the workforce at the Home Care is so diverse in terms of gender, demographics, age, background, and experience, all the conflicts and opinions shared, can help them having the roles that best suits them and there is no more reason for arguments. This, of course, leads to a high performance from members which should be mandatory when it comes to the care of people. At this stage, the team can see the satisfaction that comes with an effective teamworking.
Adjourning: According to David L. Largent(2015), the Adjourning stage is when the group has accomplished their goals and after cease to exist. After a long battle on becoming a real team, the workforce can look back to see their achievements, also it would be nice to hear from team leader what a good job they have done. However, not all the members may see what they have accomplished if they do not go through this stage, and this can have a major impact with the function in a future group.
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In order to create an effective teamwork, as I said before the team needs a strategy by using a Model of Team Development but to make sure the effectiveness it is successful, a team would need to establish the roles. Dr. Meredith Belbin (1981) related in his book Management Teams, that 8 roles (later 9) are necessary to an effective team. Below, I will present you the roles established by Belbin (1981) which are divided in 3 categories. However, the workforce at Trinity Social Care Birmingham will not need all the roles.

The workforce at Trinity Social Care Home of Birmingham will need the following roles:
Coordinator: At first, the team needs this role as this is the perfect role for a team leader. A leader that delegates effectively and clarifies the goals of the team.
Plant: A role that is essential when you need ideas, where there is enough space of being creative. Given the fact the workforce it is very diverse in many terms, such a role who bring new ideas can make the individuals think beyond their differences between them. Plant role not only is very creative but can solve difficult problems, a task that not many people can do.
Monitor Evaluator: After the ideas shared by the Plant, a Monitor Evaluator will come and separate the bad ideas from the good ones. Even if the person in this role may become over-critical, he has a precise judgement which helps the team to understand his point of view, according to Richard Bednar and Ivana Ljudvigova (2020).
Specialist: In a care home there are different occupations and quite a few workers. Specialist Role can be given to one or more individuals that are very experienced in their  work and that may seem to provide rare skills.
Shaper: This role does not suit everyone; it is a role that is designated to a person that works well under pressure. Also overcoming obstacles, for him may seem like a new challenge.
Team Worker: A role that consists in co-operative and diplomacy, role that every team should have as it is very easy to work with such people who are responsive.
Implementer: The team at the Trinity Social Care Home of Birmingham would need this role to complete and bring all the ideas in action and to organise the work that needs to be done.


[bookmark: _Toc86744151]  Advantages of Effective Teamworking

After models of team development and team roles that have been applied into a team to become effective, time came to discuss and elaborate the real advantages of an effective team. In my opinion, and as Murphy J. J. states in his book 10 rules for high-performance teamwork, teamwork is essential to a company's success. But I would add that teamwork will be beneficial for all the team members. 







I have created the diagram above pointing advantages that individuals can benefit when being part of an effective team. An article written by Middleton T. (2015) has pointed a few more advantages, one of them as, recognition that come from other team members can improve your productivity as an individual. As you can see in the diagram above, these advantages are worth the work. When there is effective teamworking, you can share the workloads which leads to less stress and at the end of the day you can arrive home happy and not over exhausted from work. An effective team that comes up with ideas from different perspectives may lead to innovative creations, according to Johansson F. ( 2004). And the innovative ideas may help the team to easy their work.
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The workforce at Trinity Social Care Home of Birmingham, has showed that their work is ineffective. I will be using PEE Structure to demonstrate and, in the end, elaborate this impact that a team can face.



Explanation
As you can see in the structure presented, the workforce had issues from the beginning, as no team model nor team roles have been established by the team leader. Issues that have resulted in conflicts among the members and the impact was big because it affected the quality that the patients received, but also the organisation’s reputation has damaged.
From my own experience, I can state that ineffective teamwork can be easily seen when there is no structures or models used among the team and when the team leader has poor interest in helping us becoming an effective teamwork. I work as a Quality Auditor in a Food Factory, and at the beginning of my career I was in a team or better say a group of people, each one working for themselves and not thinking about the others. This led to major incident citation, hazards not removed in time and many others. Things that could have been avoided if we were an effective team. 
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A group of people can be called a team when they start to know each other and each other’s ideas and opinions. But to become effective, a team leader should consider using a Model of Team Development and to apply Team Roles (Belbin, 1981). As mentioned throughout the report, each stage is important. Members should ask and express their feelings and opinions, accept other’s points of view. The team roles would help them easily to achieve team goals, as each member will have the role that suits him best. Having effective teamworking not only gives satisfaction to the company/organization, but each member of the team will benefit from it. Happiness, sharing workloads, creativity are a few of the advantages that members can have from effective teamworking. But I believe these advantages are a strong motivation in becoming an effective team with effective teamworking.
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Impacting the quality of care received by patients and damaging the organisation’s reputation.





Conflicts due to the diverse nature of the care home’s workforce has been prevalent


The workforce at Trinity Social Care Home Birmingham is very diverse in terms of gender, demographics, age, background, and experience.
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