Dermatology weekly appointment bookings
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NB... These numbers are not a true indication of weekly capacity, and all clinics are not exhausted in this list. (See below 1a.) 
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Why did I choose this tool?

I choose to use excel as it was a better choice in helping me to analyse and present my findings in a clear and presentable way, highlighting the difference in capacity between clinics and the service. 
The use of this table and additional chart helps to give emphasis to bookings capacity and highlights several important patterns which are often not taken into consideration when clinic capacity service's workload, demand, and resource necessities are scrutinised (date derived from different specialities GSTT, 2026).
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The below details were highlighted after completion of my findings:
It shows that the Dermatology department’s currently averages about 3,485 appointments weekly (not exhaustive of full capacity), which therefore suggests a very busy service.
It further highlights the busiest day of the week as per the chart below). And that the demand outweighs the capacity needed for review in staff training not on rota but rotated on a weekly basis for all staff to complete training, and that the Skin cancer clinic dominated capacity on most days of the week (seen in chart 2 above). 
	Day
	Total bookings
	% of Weekly bookings

	 
	
	

	Monday
	727
	21%

	Tuesday
	755
	22%

	Wednesday
	565
	16%

	Thursday
	619
	18%

	Friday
	819
	24%


What changes you made/Information used/ How did I improve my work?
The details I had were entered into a Microsoft Excel Workbook and organised into a structured table by clinic and days of the week. The total was then calculated to show daily and weekly bookings per clinic capacity. I then show the data by creating a chart to compare this information and highlighting areas to show effect. This was done using Microsoft Excel in organising and analysing the Dermatology booking data made this easier to follow. Formulas were then used to calculate the information which eliminated errors. The table and chart formulated afterwards made it easy to compare clinic capacity bookings as well as highlighted areas that needed further staffing during the week. 
Overall interpretation
I conclusion, my findings shows that the Dermatology departments demand in focused by small number of very high-volume clinics, namely Skin Cancer and General Dermatology, while the remaining specialities stay steady during the week. These findings if needed to present to upper management would support my decisions in workplace planning, staff/service capacity and clinic scheduling/rescheduling without the need for a lengthy dialogue for 


Comparison of weekly capacity

Skin cancer weekly total/Daily total	
0.90784044016506193	0.67947019867549674	1.168141592920354	1.0662358642972536	0.80586080586080588	General Derm weekly total/Daily total	
0.70563961485557081	0.67947019867549674	0.90796460176991145	0.82875605815831987	0.62637362637362637	



Percentage of Daily bookings

20.9	
Total bookings	727	21.7	
Total bookings	755	16.2	
Total bookings	565	17.8	
Total bookings	619	23.5	
Total bookings	819	



 Dermatology weekly appointment bookings

Skin Cancer	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	150	170	60	60	220	660	Gen Dermatology	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	89	120	84	120	100	513	Melonama Oncology	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	90	84	90	85	89	438	Lymphoma	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	90	88	84	97	96	455	Medical photography	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	37	40	25	37	38	177	Severe ezcema	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	17	16	18	14	16	81	Severe Psorasis	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	20	24	18	22	24	108	Hidradentis Suppurativa	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	50	47	45	56	50	248	Women's clinic	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	55	60	54	46	54	269	Patch testing	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	45	40	33	37	66	221	Epidermolysis Bullosa	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	84	66	54	45	66	315	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	Monday	Tuesday	Wednesday	Thursday	Friday	Weekly total	Dermatology weekly appointment bookings	
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Day

Total 

Bookings

Monday 727

Tuesday 755

Wednesday 565

Thursday 619

Friday 819
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Dermatology weekly appointment bookings

Clinics Monday Tuesday Wednesday Thursday Friday Total

Skin Cancer 150 170 60 60 220 660

Gen Dermatology 89 120 84 120 100 513

Melonama Oncology 90 84 90 85 89 438

Lymphoma 90 88 84 97 96 455

Medical photography 37 40 25 37 38 177

Severe ezcema 17 16 18 14 16 81

Severe Psorasis 20 24 18 22 24 108

Hidradentis Suppurativa 50 47 45 56 50 248

Women's clinic 55 60 54 46 54 269

Patch testing 45 40 33 37 66 221

Epidermolysis Bullosa 84 66 54 45 66 315

Weekly total 727 755 565 619 819 3485
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Day

Total 

Bookings

% of Weekly 

Bookings

Skin cancer 

weekly 

total/Daily 

total

General Derm 

weekly 

total/Daily total

Monday 727 20.90% 91% 71%

Tuesday 755 21.70% 68% 68%

Wednesday 565 16.20% 117% 91%

Thursday 619 17.80% 107% 83%

Friday 819 23.50% 81% 63%


