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· High tide promotion 
· Imperial music wales 


· Id offer package deals to help younger bands
· Id also offer payment plans to help younger bands that might not be able to cover bigger costs upfront 
Buyers power 
· Venues that are looking to hold events for the first time would be my first target, offering package deals and advice
· Bands that want to move up from local gigs to larger shows all over the uk.
· Working on bigger discounted package deals 
Competitive rivalry 
· There are other promotion companies in south wales so this would be my main rivalry.
· Some of these have been running for over ten years 
· Some have worked on big shows and with big artists
· Main competitor would be hightide promotions and imperial music 

Thread of new entry 
· New entrants would have to have knowledge and training in the field of artist management and event promotion.
· Any competitors would be against ourselves, with five years of original music experience, along with dealing with promoters in our local and wider music scenes

Supplier power
· Other company’s may have more resources, and then in turn will be able to possibly hire more staff and also put more money in to promotion of shows.
· Also other companies might have been trading longer then us there for having more contacts then  us 

image1.png




image2.png




