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Toyota motor manufacturing UK Ltd 
[bookmark: _Toc47624364][bookmark: _Toc47611595]Introduction

Toyota Motor Manufacturing (UK) Limited Toyota Factory, established in December 1989 in the United Kingdom. Toyota a car manufacturing company started collecting and manufacturing cars. Since then, the product has launched many new models included Avensis, Corolla and Auris models which were very popular. The engine plant is located in Deeside and North Wales (Kreutzer, 2019). In September 2016, the two factories employed 3,800 people. Bernaston's operations include stamping (pressing of steel drum plates), welding, painting, plastic frames (bumpers and plates / plates), assembly, fabrication and decoration, assembly and aluminum casting. On February 26, 2007, Chancellor Gordon Brown visited the facilities in Bernaston, Great Britain, during the official opening of Auris. TMUK is likely to announce a $ 100 million investment in its Auris gasoline engine manufacturing plant. Four months later, Brown became Prime Minister. 
[bookmark: _Toc47624365][bookmark: _Toc47611596]Background
Kiichiro Toyota in 1937 found the Toyota Motor Corporation. Be that as it may, this goes back to 1933 when Toyota set up a vehicle division at Toyota Automatic Loom Works Limited. The organization built up its top of the line A motor in 1934 and manufactured its first traveler vehicle, Toyota AA, in 1936, as a feature of Toyota Automatic Loom Works Limited (Gander, 2017). The organization began tasks at the Honshu processing plant in 1938, where the Just in Time working framework was generally utilized. 

During the 1950s, after Toyota's money related emergency, Toyota Motor Corporation Limited was built up independently from Toyota Motor Company. Toyota Motor Corporation was established in 1982 by the merger of Toyota Motor Corporation and Toyota Motor Sales Company Limited (Amsalu, 2019). A positive representative reaction framework was presented in 1951 and in 1955. Toyota won the Deming Quality Control App grant in 1965 and the Corolla brand was propelled in 1966. Toyota Motor Corporation began production in the United States in 1984 with United Motors Corporation and General Motors Corporation. In the late 1980s, Toyota began manufacturing new brands in the United States in 1989 with the introduction of its luxury brand Lexus. This was after Toyota Motor began production in the United States in 1988.

[bookmark: _Toc47624366][bookmark: _Toc47611597]Change in Automation Industry in last few years
Henry Ford established Ford Motors, a main maker of car items. Around then, the large scale manufacturing framework was broadly acknowledged as the perfect framework for car creation. The essential way of thinking of the large scale manufacturing framework is to mass-produce a set number of items for most extreme investment funds. 

In 1950, Ohno Taiichi, a Toyota creation engineer, found weaknesses in an enormous creation framework. Therefore, he made another sort of creation framework called Lean Production System. There are numerous significant contrasts between the lean framework and the lean framework. The investigation additionally took a gander at a portion of the current issues in the worldwide economy without the assistance of effect robotization. Thus, the accompanying suggestions were made:

· Businesses need to replace old manual systems with new automated systems to enable businesses to grow more efficiently and manage their growth with new functionality.
· Invest in specialized power lines for economic costs.
· Reduce the number of employees and prioritize automation so that businesses can reduce errors and lower labor costs.

[bookmark: _Toc47624367][bookmark: _Toc47611598]Challenges faced by Toyota
Toyota as of late posed a progression of inquiries about the nature of its vehicles after a few mishaps including certain models. The outcome is monetary punishments and negative exposure for the organization's notoriety for being a high-caliber, reasonable, and dependable maker. From November 2009 through the main quarter of 2010, Toyota gave three isolated and free reviews of in excess of 8,000,000 vehicles worldwide and stopped creation and deals of a portion of its models, but the ruling is under investigation (Tomsová, 2019). This problem is caused by lighting after a misfire or the fuel brake pedal caused multiple failures in the US.

The first two tickets were sold in the US after drivers of some models accidentally accelerated their cars. Issued with the assistance of the National Highway Traffic Safety Administration (Chodakowska, 2018). Therefore, the main purpose of the first recall is to repair the driver's carpet outside of business hours, which is suspected of causing the accidental acceleration. However, he later made corrections to the carpet, but found many dangers. The investigation revealed that the stuck throttle caused an unexpected acceleration (Hariandja et al., 2017). This led to a second call to resolve the error. A third call was made to update the hybrid anti-lock braking program after complaints about its performance.


[bookmark: _Toc47611599][bookmark: _Toc47624368]Competitive Advantage of Toyota
From the start, Toyota has maintained relationships with its suppliers around the world. It helps reduce the prices of different products at the same time and will continue to do so in the future (Monden, 2019). In 2000, Toyota launched the “21st Century Construction of Cost Competitiveness or CCC21 initiative. The initiative aims to reduce component costs by 30% on all new models. To some extent, this attempt was successful. The company has also developed a new assembly process for Toyota called Global Frame Line or GBL. GBL has replaced Toyota's philosophy of assembling simple chassis lines since 1985. GBL automatically adopts a set of programmable welding tools (Capuder et al., 2020). The GBL system allows the installation of two assembly lines. When traditionally required for a single line, the capacity of the system doubles (Chew et al., 2016). In addition, thanks to GBL technology, eight different models can be produced on a single assembly line. In the long run, this means that Toyota's competitive advantage will reduce production costs and the large number of vehicles in inventory.
[bookmark: _Toc47624369][bookmark: _Toc47611600]Market Analysis of Toyota
[bookmark: _Toc47624370][bookmark: _Toc47611601]Pestle Analysis

[bookmark: _Toc47624371][bookmark: _Toc47611602]Political factors
· Legislation
· Changing laws
· Continue progress
· Change every 5th year
[bookmark: _Toc47624372][bookmark: _Toc47611603]Economic factors
· Energy crisis
· Rise in the price of gasoline
· Exchange rate fluctuations
· Exportation costs
· Economic recession
· GDP of country
[bookmark: _Toc47624373][bookmark: _Toc47611604]Social factors
· Consumers demand
· High competition
· More demand for hybrid electronic vehicles
[bookmark: _Toc47624374][bookmark: _Toc47611605]Technological factors
· Strong focus on the Hybrid Electronic Vehicles
· Changing demand every year
· Developments
· Innovative ideas
[bookmark: _Toc47624375][bookmark: _Toc47611606]Environmental factors
· Government regulations for safety and emissions
· Reduction by 14% in green house
· Air pollution
· Hazardous chemicals
· Traffic situations
[bookmark: _Toc47624376][bookmark: _Toc47611607]Legal Factors
· Law suits
· Cases 
· Consumer complaints
· Legal proceedings
· Contracts
· Financial condition and operations

[bookmark: _Toc47624377][bookmark: _Toc47611608]SWOT Analysis
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Figure 1 SWOT Analysis

	Strengths
	Weaknesses

	1. Advanced Robust Research and Development capabilities.
1. Strong Engineering capabilities
1. Good will
1. Brand loyalty
1. Strong brand image
1. Global supply chain
1. Innovation

	1. Overdependence on Japan
1. Setup errors made by human
1. Shortage of staff
1. Inadequate production and marketing department.
1. Limited product availability
1. Secrecy in organization culture
1. Effects on company of recent crisis
1. Hierarchical organization culture


	Opportunities
	Threats

	1. Many new strategic polices
1. Acquisition of the competitor
1. Implementation of strategic change 
1. Negotiation capabilities
1. Implementation
1. Growing markets in developing countries
1. Weak Japanese yen vs. US dollar
1. Raising demand of fuel sufficient automobiles

	1. Inefficient manual legacy systems
1. Autonomous mode of transportation
1. Automated workflow systems
1. High cost
1. Market competition
1. New rivals





[bookmark: _Toc47624378][bookmark: _Toc47611609]Porter’s Five Forces Analysis

[bookmark: _Toc47624379][bookmark: _Toc47611610]Competition in the industry
	Undoubtedly the automobiles industry is very competitor in nature and Toyota has contributed a fair share in the US market (Capuder et al., 2020). Toyota has always been very focused in growing its sales globally. These strategies and efforts are the product of their strong brand image and goodwill in the market. The diversified culture has always been promoted at Toyota. Toyota has versatile competitors in the industry and the upgrading of cultures and philosophies are of utmost importance for Toyota (Gander, 2017). Though, market growth is bit slowly in the established markets of US as compared to China and India. The degree of rivalry at the industry is continuously increasing day by day. 


[image: ]
Figure 2 Porter's Five Forces

[bookmark: _Toc47624380][bookmark: _Toc47611611]Potential new entrants
	It is substantial barriers to enter the automobile industry and the new company needs to be eligible (Muniandy et al., 2020). The eligibility criteria is huge start-up capital and to achieve a minimum efficient scale of prohibition. Due to its specialized nature many challenges are faced by new entrants. 

[bookmark: _Toc47624381][bookmark: _Toc47611612]Power of Suppliers
	There is an increasing demand for the hybrid electric vehicles (HEVs) since 2015. There are many consequences faced by automobiles companies due to increasing prices by suppliers (Yohannes, 2017). The oil prices and the more emission regulation of the demand of HEVs. These require less operating cost and less polluting as well. The conventional diesel and gasoline prices are getting high with time.

[bookmark: _Toc47624382][bookmark: _Toc47611613]Power of Consumers
	The sales and boost at Toyota is largely dependent on the demand by consumers. The more people purchases the better production and other costs can be borne. It all depends on the consumer relationship with the company (Muniandy et al., 2010). Toyota needs to continue switching the prices of its vehicles due to high producing low cost competitors’ products. Hence, USP is crucial for each product.

[bookmark: _Toc47624383][bookmark: _Toc47611614]Threats of substitute products
	There is a genuinely gentle danger of substitute to car industry. There are numerous different types of transportation accessible for shoppers (Amsalu, 2019). There is a need to offer utility, accommodation, freedom, and worth managed by the vehicle organization. There is a proceeded with need to upgrade social and social qualities for the element. 

[bookmark: _Toc47624384][bookmark: _Toc47611615]Product Life Cycle at Toyota
	Toyota is at that stage of its production phase where it wants to innovate a new product to offer. In the market introduction stage at Toyota Motor Manufacturing UK Ltd sales are typically low. It is due to the limited quantity available in the market and also due to the market size of the product. As the case with many new innovative cars at Toyota (Gander, 2017). Among Toyota Motors' top class automotive products like Toyota Sienna and 2018 Toyota Land Cruiser etc. Toyota Qualis is one of the most famous items that has arrived at profitable development. Toyota Qualis is a vehicle with eight to ten seats. Extremely incredible Toyota Qualis motor with 2.4-liter diesel motor. The motor has a calm beginning and solid speeding up. The maximum velocity of the vehicle is 130 km/h. The fuel tank for Toyota Qualis has a limit of 53 litres. This vehicle likewise has low fuel utilization. The body is ok for travellers. The vehicle has programmed guiding, focal locking, texture seats, power windows and locks. 

[image: ]
Figure 3 Product Life Cycle

[bookmark: _Toc47624385][bookmark: _Toc47611616]Porter’s Value Chain Analysis
	The main program is called Value Chain Mapping and is an analysis tool that the vehicle manufacturer uses to improve productivity on the assembly line. It is a supply chain. Toyota runs the supply chain very efficiently, so the production process is almost perfect. It is called TPS (Toyota Production System) and was developed by Toyota in order to provide its customers with the products they need more efficiently (Phillips, P. and Moutinho, 2018). More than a traditional management approach. Toyota's proprietary operating system has a different relationship with suppliers than other competitors.

· Reliable and frequent delivery from suppliers
· Quality adjustment
· Tiny lot sizes.
· Supplier network
· Communicate with suppliers.
· Proximity to customers.
· Special features
· Long-term contract
· Provider training
· Reduces the delivery time.

	Toyota is not asking suppliers to cut prices and profits, but finding ways to cut costs without sacrificing customer value. The current situation is that Toyota can develop TPS (Toyota Production System) and integrate its policies and practices (Liu, J.H. and Meng, 2017). Distribute the supplier's internal guidelines across the supplier network and coordinate active, direct and indirect development.
[bookmark: _Toc47624386][bookmark: _Toc47611617]Conclusion
It is highly recommended to Toyota Motor Manufacturing Ltd to improve business strategies to maintain a position in the market. There is indeed the high competition in the market, hence quality checks are crucial to prevent lives and legal consequences. The production strategy should be not 0 defects but no tolerances of defective items proceedings to next levels. There should be many layers of checking as well as cross checking and continued industry analysis need to be done.
[bookmark: _Toc47624387][bookmark: _Toc47611618][bookmark: _Toc507530332]
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