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Essay one:

How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

Firstly, I would like to address the importance of diversity within policing, when officers in the UK are confirmed in rank, they make a promise confirming that they will carry out their duty “without favour or affection”. A more recent reformed declaration, waiting to come into effect states: “with fairness, integrity, diligence and impartiality, upholding fundamental human rights and according equal respect to all people”. Both versions are very similar, meaning that this is bounding police officers by oath, indicating that they will treat everyone equally. (Police Reform Act 2002)

When the police service was originally founded in 1829 by Sir Robert Peel, he stated that “The police are the public and the public are the police.” (PoliceFed.Org). In other words, to uphold the law of the land and to solve and prevent crimes, the public and the police need to work together in order to be successful. The relationship between the police and public can only work in harmony if the public trust the police. Without trust, members of the public will not engage with the police. This can be built if the public believe that they are the police. However, when the public look noticeably different to the police service, this automatically creates a difference between both the police and the community to which they serve as the makeup of the police do not reflect today’s society such as under-represented groups.

Over recent years, police forces throughout the UK, have realised this is an issue and are making an effort to encourage a more diverse workforce by promoting and supporting careers in policing and reaching out to the under-represented groups. This recruitment drive is important because without diversity in policing, there will always be that divide, resulting in failure to provide for our unrepresented communities. South Wales Police Positive Action Support states that “by having a diverse police family offers different perspectives and assists us to understand our communities. By having a more diverse police force, this can help respond to the requirements of our ever-changing society.” (South Wales Police.2024)

Different police forces in the UK have been criticised for their underrepresented work force and to rectify this issue, the police have tried numerous ways in which to solve this issue. One being a “Positive action recruitment drive”, this includes a range of different initiatives and measures that promote and encourage individuals from under-represented groups to apply. South Wales Police in particular have a positive action team that are made up of serving officers and police staff, their role is to offer assistance to applicants with protected characteristics. This support can include tailored and one to one support, this provides guidance through the application process. Because South Wales Police are unrepresented, they can offer positive action support throughout the recruitment process for individuals who identify as part of the ethnic minority. As well as offering tailored support throughout the recruitment process and application, the positive action recruitment drive also includes hosting and attending upskill events in person across the force area. These events are designed to support applicants from ethnic minority backgrounds who wish to join South Wales Police. (South Wales Police. 2024)


According to GOV.UK, research shows that between 2007 and 2020 the following statistics: 
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This graph shows that the number of police officers from different ethnic groups labeled on the chart above increased over 18 years. It also shows that the largest growth was in the Asian ethnic group, the number of officers went from 1.5% to 3.1%. This is evidence that the police service in the UK is becoming gradually more diverse.

UK police have also adapted the stop and search power. The police have had this power since the mid 1800’s, however, today’s stop and search powers have been altered and have been in place since the late 1980s. This power has been a very controversial power and has changed over the years due to many different changes to police guidance, legislative amendments and caselaw. Prior to the 1980’s, the stop and search power was known as “sus laws. This provided police officers the power to search any individual they suspected of being “disorderly” or a “rouge and vagabond”.” 
(Dabydeen, Gilmore and Jones, 2007)

This power could be abused and could possibly contribute to poor police community relations. In August 1981, The Brixton Riots occurred. This was three days of severe unrest in Brixton, London, causing a national concern, this had a knock-on-effect with similar disturbances elsewhere in the country. These riots involved predominantly young Black males clashing with police. After these riots had settled, Lord Scarman was appointed by the government to investigate an inquiry into the riots. The result of this report showed that the disturbances were caused by anger and an outburst of resentment felt against the police by black youths as they felt they were being unfairly treated by the police. The Scarman Report 1981 suggested replacing ‘sus laws’ with a new stop search legislation. (Taylor 2014).

The National Police Chief’s Council and Association of Police Crime Commissioner’s Police Vision 2025 states that by 2025 the police profession will have a more diverse workforce with personnel who possess the necessary training, expertise, and life experiences to achieve demanding standards. “To produce a work culture that values diversity and difference …hold and attract a workforce that will increasing reflect today’s community, and by doing so, continues to work in building a culture which values difference” (NPCC 2018-2025).The delivery plan is a template for Chief Constables to provide leadership and cultural change in order to deliver National Police Chief’s Council and Association of Police Crime Commissioner’s vision by 2025.This plan focuses on many topics, the most relevant to this discussion is: attraction/ recruitment, culture, stop and search, tackling hate crime and conduct and Performance. This vision requires leadership to ensure disparity, particularly with race, ensuring issues involving diversity are tackled throughout the police service. If this vision is successful, the police service will attract and retain a workforce that will mirror its communities.

Another plan to improve diversity issues within the police is the “police race action plan” (PRAP). The National Police Chiefs’ Council (NPCC) and the College of Policing are working together on the largest-ever concerted effort by all police forces in England and Wales in order to increase Black communities' trust and confidence in policing. This police forces in the UK agreeing to support the plan and it’s goals, this aim is to eradicate prejudice and bigotry from police ranks. In July 2024, the plan released it’s progress report, which included an overview of the work PRAP had completed in the two years since it was released. The results show that racism, prejudice, and bias still plague our profession. Increasing the number of under represented officers and employees in our force, resolving the disparity in our procedures and powers, fostering genuine interaction with diverse communities, or making sure they feel completely safe from the police are just a few of the goals. Although there has been progress, there is still a long way to go before under represented communities and our workforce are better represented (Police Race Action Plan 2024).

The college of policing have also brought out mandatory training for all officers and police staff, educating them about “unconscious Bias”, this is the way a person thinks, and this can differ on their life experiences. Some people have views and beliefs about other individuals that might not be reasonable or right, known as 'unconscious bias’. Examples of unconscious bias are believing certain people are better than others because they believe they're similar or thinking less of people because they are different to them, e.g. different religion, race or age. Influencing decision making by assumptions and false beliefs. This training educates police officers and staff in order for them not to stereotype and to not let their own beliefs and upbringing influence their decision making.

In conclusion, the police service is attempting to adapt to accommodate diversity within the UK within the police force itself and the way police engage with diverse communities, this involves trying to become as diverse as possible by encouraging people from mixed and minority groups to apply. Their main emphasis is on increasing female, Black, Asian and minority ethnic (BAME) representation in the police service. The Home Office National Statistics show that women only represent approximately 30% of officers and  7% of all officers in England and Wales identify as BAME (Police Workforce, England and Wales, 31 March 2019, 2019, p. 26). As shown above, findings display the UK police service is becoming more diverse, however, very slowly. This will be a long and timely process, however, with all the incentives and programmes in place, the vision of a diverse and police service is achievable, mirroring out communities in order to work in harmony. 
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Essay two:
• Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Your answer must be based on academic research rather than personal experience.

The Police officer role can be demanding and stressful and can affect employee wellbeing due to their roles and responsibilities placing them in very stressful and challenging situations. These different situations can significantly impact the way they work and their mental wellbeing, possibly resulting in stress, depression, Post Traumatic Stress Disorder (PTSD), mental break downs and even suicide. 
In 2018 (October- December), The University of Cambridge conducted a study into PTSD among police officers and findings showed that 16857 active UK officers Nation Wide responded to the online survey on trauma management, wellbeing, and working circumstances. This study was named “The Job, The Life” and involved a 15-minute online survey asking questions about psychological hazards, exposure to trauma, and the impact of trauma in daily policing. Findings showed that 90% of responding police officers had experienced trauma and one in five stated that they had gone through the symptoms of PTSD in the previous four weeks. PTSD is a mental health condition called post-traumatic stress disorder (PTSD), this can arise after going through terrible experiences. (Police Care UK 2023) 
“The disorder was initially identified in veterans of war. It's not just diagnosed in soldiers, though it's been known by other names in the past, such "shell shock." PTSD can result from a variety of distressing events.” (Mind 2021)
Almost two thirds of persons who suffer from "complex PTSD" or post-traumatic stress disorder are unaware that they have it, even though nearly one in five police officers and personnel in the UK exhibit symptoms that are compatible with these conditions. (Brewin, C, et al 2022).

“The World Health Organisation established the classification of complex PTSD. It states that PTSD symptoms "harden" into a persistent state of emotional detachment and numbness as a result of exposure to repeated trauma.” (Koenen et al., 2017)
This can have a knock-on effect leading to complex issues with officers behaviour and actions whilst conducting their tour of duty and may effect their personal lives. With an emotional detachment this can lead to a break down in personal relationships and how they may deal with members of the public, resulting in lack of empathy and patience. 

“The Job, The Life” study also found that a concerning amount of respondents who had experienced trauma during their time in work had also experienced symptoms of other illnesses such as stress, depression, heart issues, gastrointestinal problems and immune system disorders.  Everyone who did not have PTSD expressed general weariness and half of them suffered anxiety and half had difficulty sleeping. (Police Care UK 2023)

In 2010, The government reduced police budgets, leading to a reduction of 20,000 officers. Then in 2019, the government declared the “police uplift”, this was a commitment to recruit the same number lost. The police service are still feeling the loss of officer numbers cut due to loss of experienced officers and currently taking on new recruits who are realising that the job is not what they believed it to be due to the high demand in work load and effect on personal life. A newspaper article by The Independent released a report on “A frontline review” by the home office highlighting the issues of rising mental health and long-term sickness among police officers in 2019. The review showed feelings of officers being “less able to meet their duty” to investigate and prevent criminal activity due to lack of resources because of the government cuts, it also highlighted widespread low morale. Some officers expressing concerns over growing pressure from cancelled rest days, case “overload” and overtime because officers are needed to be shuffled around different roles to fill in for absences, backfill for events for other issues that may arise. (Dearden 2019). These issues are having an impact on officers in work and their personal life.

Suicide risk is higher in some occupations, according to Court 2015, This raises the possibility of broken relationships and raises the question of whether certain people may be more vulnerable to suicide as a result of psychological pressures encountered at work, such as burnout or exposure to traumatic experiences. (Court et al, 2015).

The Office of National Statistics published official figures in 2019 that showed in Wales and England, between 2011- 2019, deaths of 163 police officers’ were categorized as suicide or of undetermined intent. 146 of these officers were male and the outstanding 17 were female. (Office of National Statistics 2019).

The police service in the UK offer different methods of support for officers mental wellbeing, with services such as welfare support officers, these offer support by being a point of contact and a voice where necessary, they can also act as your representation within the organisation. Other support offered to officers are counselling trauma service, TRiM (trauma risk management), outreach support and occupational health. All of these are easily accessible in your time of need and they will support officers when necessary. 

However, all these services are available, the stigma around mental health in the workplace still keeps officers from talking openly about the difficulties they face. Bell and Eski 2015, found that there was a tendency for officers being reluctant to seek help for mental health problems because of a fear of stigma, which could make mental health problems worse. (Bell et al, 2015). 

In conclusion, the police service have a responsibility to look after the men and women whose job it is to keep everyone else safe. Research has identified police officers as a high-risk group for suffering with mental health conditions. The demanding and stressful nature of the job has a detrimental effect on mental health. It appears from research that that a lot of police officers are reluctant to seek help in their time of need due to stigma around mental health, even though mental health issues are often identified. Reflecting on the previous research, managing mental wellbeing in policing is immensely important and the consequences if not managed appropriately, can be catastrophic. Leading to relationship breakdowns, serious illnesses, or even worse, loss of life. 
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Essay four:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Word limit: 1000 words.


The most serious national security threat that the UK faces is organised crime. Organised crime is a constant problem eating away at our community and economy. Individuals involved in organised crime exploit children and target the most vulnerable without a second thought, ruining people’s lives and damaging communities. 
The National Audit Office stated that “the result of organised crime costs the UK government at least 37 billion pounds each year. There are over 4,500 organised crime groups that have been identified operating in the UK and these are constantly changing in order to avoid being detected.” (NAO Report, 2022).  
The individuals at the top of the hierarchical structure of these criminal organisations are the ones who will benefit with marginal profits, they often live lavished lifestyles whilst remaining under the radar, while the rest of the public, mainly the victims are directly targeted and suffer the effects. The UK Government website describes organised crime as “activity conducted by groups of people or individuals who are involved with planning, co-ordinating and/or committing serious criminal activities, this behaviour can be conducted individually, in groups and/or as part of an international network. The main types of organised crime are child sexual exploitation and abuse, illegal drugs, cybercrime, fraud, illegal firearms, modern slavery and human trafficking, organised immigration crime, money laundering and other economic crime and bribery and corruption.” (Home Office, 2014).

Most of this criminal activity involves exploiting individuals. According to Cambridge Dictionary 2019, exploitation is “the act of using someone unfairly for your own advantage” (Cambridge Dictionary 2019). The perpetrators target vulnerable individuals and usually involves coercive behaviour, grooming or individuals being forced into performing or aiding illegal acts that they do not want to do partake in. The reason why these individuals exploit vulnerable people is because they are seen as the perfect decoy as the public and the police would not suspect these individuals of partaking in criminal activity. These victims of exploitation often find themselves experiencing regular hostile situations, such as violence and abuse by being forced to participate in criminal activity. “Anybody can be exploited, and exploitation can occur anywhere, however, research shows that organised crime groups target the more vulnerable individuals who they believe can be easily coerced” (Criminal Exploitation of Children, Young People and Vulnerable Adults: County Lines,” 2023).
Perpetrators of exploitation present new ideas, activities and behaviours to the individuals being exploited and present them in a way that appears acceptable and normal. They make these activities and behaviour appealing and exciting for the victim or provide these individuals with what they desire, such as gifts, money or the feeling of belonging. Individuals who are being exploited might not realise they are being exploited until the situation becomes dangerous or they feel that there is no way out. The target the most vulnerable. The college of policing describes the term vulnerable as “someone who is unable to defend themselves or others against harm or exploitation due to their circumstances” (College of Policing 2021).
There appears to be a regular pattern of environmental, social and personal factors that can contribute to victims of exploitation, these factors can involve: “Children in care, gang members, communication difficulties, learning and physical disabilities, mental health,  drug or alcohol misuse, financial difficulties, socially isolated, regular missing persons, homeless, illness, residing in an unsafe environment.” (Preventing Exploitation Toolkit, 2021).
One form of organised crime that exploits vulnerable individuals is “County Lines”. The Serious Violence Strategy 2024 defines County Lines as “criminal organisations that distribute drugs throughout the UK. They often exploit children and vulnerable adults by grooming and manipulating them to transport and keep hold of drugs, money and sometimes weapons. These individuals who are coercing the vulnerable individuals often use violence through intimidation or physical harm.” (Launch of the County Lines Policing Strategy 2024 to 2027, n.d.). Cuckooing is also linked with county lines and other organised crime. This is a term used to describe a situation where individuals involved in criminal activity seize and take control over someone’s home. They do this as a decoy to cover their tracks and use this to conduct criminal activities such as storing and growing drugs, this is how the county lines operate.   

There are many issues within public protection that are allowing vulnerable individuals to be exploited by serious and organised crime gangs. Failure in protecting these individuals has an adverse effect on not just the vulnerable people who are being directly targeted, but also the wider community and organisations. Currently, criminal exploitation is a sub-category of “forced labour” under the Modern Slavery Act 2015, depicting criminal exploitation as an understated form of modern slavery where organised crimes are conducted for the benefit of the individuals at the top of the chain (Publications - National Crime Agency, 2024). There is also currently no specific offence for “Cuckooing”, resulting in exploiters slipping through the cracks, or facing prosecution for offences that don't entirely match the criminal act committed.

In conclusion, there are many links between serious and organised crime and public protection issues such as lack of statutory powers in order to discipline the exploiters with the correct prosecution, vulnerable individuals who are under the radar being easily coerced and being used at the ideal cover for criminal activity and further impacts on the wider community such as the impact from drugs, gangs, violent crime, etc. Criminal exploitation is becoming more prevalent, severely affecting thousands of vulnerable individuals as well as our most deprived areas. Given that this is the main form of modern slavery, we must move quickly to stop these organised crime groups from operating and end the cycle of exploitation in order to free our communities from this harmful influence. It cannot be viewed as a problem that just affects kids or as something that happens within county boundaries. It has to be handled as the type of contemporary slavery that it is. It can be difficult to strike a balance between protecting communities and determining when criminals are also victims. Public protection cannot be met by a single support system and involves a number of agencies as one support system alone cannot tackle the issue. 
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Essay five:
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.

This assignment will look as early intervention and the effectiveness of it within young children in relation to offending behaviour and the prevention of re-offending. The Early Intervention Foundation 2020 explains that the term “early intervention” speaks for itself, it is support and help provided by relevant organisations to prevent criminal behaviour occurring or re-occurring within young individuals, intervening at an early stage before their behaviour escalates (What is Early intervention 2020). This provides effective early support for children and young person’s displaying concerning behaviour and are at risk of making poor life choices. Early intervention is utilised as a preventative method to reduce the chances of issues escalating. Early intervention provides support in many ways such as teaching children and young people personal skills and strengths to prepare them for adulthood, home visits to families who are struggling and vulnerable, school programmes to educate and improve children’s emotional and social behaviour, and mentoring schemes that target children and young people who are susceptible and open to crime involvement. “The Ministry of Justice indicates that the annual cost to society of youth reoffending is around £1.5 billion” (Youth Justice Statistics: 2022 to 2023 (Accessible Version), 2024)

Some families acquire additional support and specialised involvement when it comes to operating in harmony. This occurs when concerning signs are present between parents and their children. This additional help could be provided by GP’s and schools. Marsac, Meghan L. et al. 2014 explains that early intervention mainly helps people on a targeted indicated basis or a selective indicated basis. ‘Targeted indicated interventions’ provide families who have been recognised as having an issue that requires a higher level of support. These are the cases that have gone too far for early intervention prevention; however, early intervention could still possibly be used and treat the issues by reducing or preventing long-term effects the child’s development. Whereas ‘Targeted selective interventions’ are provided to families based on general demographic issues, for example, deprived families, single parents, adolescent parents or families with from ethnic minority background. While children raised in these conditions might not experience any issues, interventions that identify families based on these types of risks may prevent more severe issues from emerging. (Marsac et al 2014). 
One example of early intervention is the “Think Family Early Intervention” (TFEI) this is a policing scheme established within the Avon and Somerset area. This initiative’s objective is to support families that do not meet the criteria for receiving support from social services and the council, however, still in need of police assistance and support. TFEI is an initiative that aims to help families by supporting them in order to prevent further offending behaviour with the aim of taking the demand off other services. This early intervention scheme is made from multiple agencies that aims to collectively collaborate resources from different public services with the aim of helping families that face numerous complex issues. TFEI utilises PCSO’s knowledge and skills in order for them to work with vulnerable families, offering support and advice and understanding the main problems and difficulties by identifying what possible support can be offered. TFEI works with families for a minimum of six month and up to one year. During the time of intervention, data was collected on 5 issues reported to the police, these were ‘the total number of crimes (involving any family member)’, ‘crimes committed by each family member under the age of 18’, ‘missing persons reports’, ‘reported domestic abuse incidents’ and ‘anti-social behaviour’.
Each report during intervention was counted and compared to reports prior to when the intervention began. They looked at all previous reports made, reports made in the last 12 months and reports made in the last six months. After the intervention, they then analysed reports made six months post intervention and also 12 months after. The outcome of this study showed that after intervention, there was a decline in crime and domestic violence, however no improvement with missing person reports or ASB. (Bradbury-Jones et al. 2021.)
In the youth justice system (YJS), early intervention looks at diversion and prevention. By addressing their unmet needs and vulnerabilities and promoting good outcomes, such as ensuring that they have a secure family environment or assistance to attend and progress in education, prevention helps deter children from being involving themselves in crime. Diversion is when agencies take early action to address the underlying causes of a child's conduct who may have committed or been connected to a crime. The child is provided with suitable and proportionate assistance and interventions to help them make better life choices and decisions without getting a criminal record. 
Individuals under the age of 18 who have been involved in crime are more likely to reoffend. The Youth Justice Board for England and Wales research study shows that in 2021, “youths that have not previously committed offence had a reoffending rate of 16.4%, however, there was a 63.8% reoffending rate for youths who had committed 11 or more offences previously. YJS believes that early intervention prevents this vicious spiral” (Final Report: Prevention and Diversion Project – Youth Justice Board for England and Wales (February 2023), 2024)
In conclusion, early intervention in the criminal justice system represents a promising strategy for reducing crime, promoting public safety, and addressing the root causes of criminal behaviour. By shifting the focus from punishment to prevention, early intervention programs can help individuals avoid the cycle of criminal activity and incarceration. Investing in early intervention is not just a matter of cost savings or crime reduction, it is a commitment to building a more just and humane society. Research shows that the chance of an offence being committed by a vulnerable youth decreases significantly when we act early.
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