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[bookmark: _Toc157612284]Introduction 
The ability and capabilities of an individual to successfully run a business with the use of specific skills refer to entrepreneurship (Barringer and Ireland, 2018). The current essay has two parts. The first part includes a business proposal on the hospitality business concept using a business model canvas. The second part reflects on entrepreneurial and management skills. 
[bookmark: _Toc156232330][bookmark: _Toc157612285]Part 1 Proposal of Business Concept 
The hospitality business is the line of business that includes all the hospitality businesses such as restaurants, hotels, etc. It is a vast industry offering a variety of services to customers. A business concept can be planned and designed using the Business model canvas, which is also known as BMC in short. It is a tool that entrepreneurs use to create, model, and map a business idea and proposal for an effective outcome (Williams, 2021). The concept chosen for this hospitality concept business is a sustainable tour bus and restaurant. The idea is based on sustainability by leveraging technology, which will aim to provide healthy and organic food to the tourists while giving them a tour of the destination. The proposal has an EV bus with an organic restaurant to offer food facilities to its customers. The name of the business will be Feasting Bus. 
The table below is a detailed business proposal using Business Model Canvas describing the various aspects of the business chosen. 
	Key partners 
The key partners of the business will be local suppliers for supplying organic food ingredients. The company will partner with a marketing agency for promoting and marketing the business. Along with that, the company will also partner with bus service providers to maintain the bus restaurant. Also, the company will partner with a tour agency to grab tourists effortlessly. 
	Key activities 
The key activities of the Feasting bus will include providing a one-day city tour to its customers to the prime locations of London, such as the London Eye, Tower of London, Tower Bridge, etc. The customer will be provided with a whole city tour. Another essential activity of the business will be to provide organic restaurant services to their customers by providing them with organic food along with drinks. 


	Value preposition 
The value proposition of the business will be to promote sustainability and tourism simultaneously. The principal value of the company will be its EV bus giving a tour of London to its customers. Along with that, another value proposition of the company will be to promote the consumption of organic food for a healthy community. 


	Consumer relationship 
 The customer relationship will be established by taking regular feedback from the customers. The main focus of the company will be to look after the needs of the customer by improving customer engagement. Customer support services will be the main focal point for maintaining customer relationships. 
	Consumer segment 
The customer segment of the business will be the international tourists coming to the UK to explore the cities. The primary customer segment of the company will be both men and women between the ages of 18 and 45. The target customers of the business will be people who like to explore the city and favour organic food and adventurous experiences. 

	
	Key resources
The essential resources of the business will include both tangible and intangible assets. The tangible resources of the business will be the EV bus, along with the attractive furniture. Other intangible resources of the company will be employees who will be waiters, cooks and drivers. Also, businesses will need a tourist guide who will guide customers through the city.   
	
	Channels 
Distribution 
Since the business is based on a moving restaurant bus, the business's channels of distribution will be through EV vehicles only. 
	

	Cost structure 
The Feasting bus will have different costs. The main cost for the business will be to acquire an EV bus with an attractive ambience as a restaurant. The second cost for the company will be to have top-quality chefs experienced in providing organic dishes. 
	Revenue stream 
The primary revenue for the business will be through the tour services provided to its customers. The business will be able to generate revenue from the restaurant on the bus by offering organic food. 



[bookmark: _Toc156232331]The rationale behind choosing this business is its main idea, which is sustainability. Sustainability is a concept that involves the approach of doing business in a way that minimizes the negative impacts on society as well as the environment (Legrand et.al 2022). The central idea of the business proposal is to offer sustainable tourism which does not have any negative impact on the environment. The value proposition of the business is to provide sustainable tourism and hospitality to international tourists. The use of EV buses will attract business ideas to explore new things in the market. The business proposal will not only be based on an environmentally friendly concept but will also provide an exciting touring experience to their customers along with organic food. 
Integrating EV buses will create a uniqueness and competitive advantage for the business to attract customers. The concept of sustainability and organic food trends are becoming very popular in the hospitality sector (Modica et.al 2020). It makes it necessary for the business to adopt sustainability concepts in their business operations. It will provide a variety of advantages. For example, an EV bus will help the company reduce its carbon footprint on the environment. It will allow the company to attract a large number of tourists, leading to more significant revenue. The business will also include a zero-waste policy in its organic restaurant, which will enable the business to minimize waste generation. The value proposition is essential for the effective growth and development of a business. The value proposition of the business is justified as the proposed business will provide various kinds of benefits to its customers through services (Ndubisi, 2013). It will enable the market to target the right audience and provide them with the best tourism and restaurant services. 
The whole concept of this business model makes it a unique and innovative business idea as it helps the business in standing out from the competitors. Tourism and sustainability both go hand in hand. Tourists nowadays prefer sustainable tourism experiences along with fun and exciting activities. The key activities of the proposed business make it a unique business since it will not only focus on environmentally friendly benefits but also provide a fun-loving experience by making the customers explore London. Organic food contributes exponentially to the sustainability concept since it does not include harming the environment with the use of chemical pesticides and fertilizers (Rizzo et.al 2020). The restaurant section of the business will also play an essential role in making the business successful. 
Key activities of a business play a significant role in making the business unique and successful. It also helps in building a powerful brand image for the company (Burns, 2022). The present business proposal will be able to have a fantastic brand image due to the critical activities in which the business will engage. For example, the resourcing of raw materials and ingredients for the restaurant from local suppliers will promote the growth of local suppliers. The local suppliers of the business will supply fresh organic fruits and vegetables. Locally resourcing raw materials will promote sustainable development and will also helps a business build a strong brand image (Gustavsen, et.al 2020). Since the idea is not unique, there will hardly be any competitors for the business. It will be very advantageous for the business to grow in the hospitality industry. 
Other sections of the business proposal will also help in making the business stand out from the competition. The company's customer relationship approach will be to take regular feedback and look after the needs of their customers. Customer relationships play an important role in attracting a large number of customers and making them satisfied with the services (Roddick and Rickman, 2005). For example, feedback and promoting customer support services will allow the company to reduce the number of complaints and bad reviews. The key driving factors for choosing this business are its uniqueness and the value proposition it will provide to its customers.
Customer segmentation is very important for an entrepreneur to focus on while making decisions for the business under the BMC model (Daou et.al 2020). The customer segment targeted by the business will allow the business to attract a large number of customers. The main target of the business will be international tourists who would like to explore London and key tourist destinations. The decision for the customer is based on the idea that sustainable tour buses and restaurants will be most suitable for international tourists as well as other tourists. For example, it will allow the company to offer them tour services along with organic restaurants. The proposed idea of the business focusing on the concept of sustainable tour services and organic restaurants will be a unique business idea that will make the business successful. The aspects included in the business model concepts assist the business in developing a competitive advantage for standing out from the competitors in the hospitality business concept (Mustaniroh et.al 2020). The key activities, value proposition, and customer relationship approach justify the idea since they will contribute to the success of the business. 
[bookmark: _Toc157612286]Part 2 Reflective essay 
Description
This was a reflection on my experience when I attended a managerial class on entrepreneurship. I also participated in an in-class questionnaire, which was really helpful for me to test my skills in the field of management and entrepreneurship. I will also analyze my weaknesses and strengths in this reflection.
Feelings
This was my first test on management and entrepreneurship this semester after the summer break, and management is one of my favorite subjects. Management is the process of achieving a goal in the best possible manner efficiently and effectively (Griffin, 2022). Because management is one of my favorite subjects, I was excited about the test as we had a really long time preparing for the exam. On the other hand, I was also feeling nervous because of the test. After the test began and after reading the question paper, I was feeling a little relieved because I knew all the answers. Then, after waiting for almost a week, we finally got the test results. When the result was declared, I was terrified to check my result, but after checking the score, I realized that I scored really well in the exam.
Evaluation
In this class, we also learned about the business model canvas, which was really interesting as I already have an interest in business and management studies. Business model canvas is a tool used by managers and leaders to develop new businesses, and it is also used to document already existing businesses (Dobrowolski and Sułkowski, 2021). One of the good things about me is my ability to remain calm under pressure and solve given problems with a quiet mind. I am also really good at academics. I was also able to reflect on one of my bad things during my interaction with my classmates. I am a little quick in making important decisions, which is not always a good thing.
Analysis
I have analyzed that I am a swift learner and can do really well in academics and other class activities such as questionnaires and tests. When management was being taught in the class, I felt excited as it is my favorite subject, and it also has some exciting concepts, such as the business model canvas, which was taught in class. I have one or two bad habits that I have to work on, such as my habit of making quick decisions, which are only sometimes correct and well thought out.
Conclusion 
I concluded that I am really interested in management, and I am also really good at academicism, along with some other things. I can also maintain a calm and collected composure even in tense environments with a lot of responsibility. A bad thing about me is that I can sometimes make quick decisions, which sometimes result in them needing to be corrected.
Action plan
	skills
	action
	Time frame

	Rash decision making
	Before making a decision, I will think about the long-term consequences and their effects on my life.
	Two months



[bookmark: _Toc157612287]Conclusion 
The use of a business concept known as the business model canvas or BMC can be an essential tool for the business organization. This model can help the business owner to provide a basic template to follow at the time of opening a new business. It's also been concluded that the use of different aspects of this model is also very crucial for an organization.
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