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[bookmark: _Toc144242654]Chapter 1: Introduction

1.1 [bookmark: _Toc144242655]General background 
       Ethical leadership plays an important role in employee’s wellbeing and organisational performance. It refers to the set of principles and values that guide leaders. Despite high interest in ethics there is little research on the impact of leadership ethics on businesses. The theory lays out the foundation that guide leaders in making decisions about how to act and how to morally dissent. Generally, theorists address the ethical leadership from two angles leaders conduct and character.  Leadership entails power, influence over followers and a greater ethical responsibility towards them that would mean paying attention to their needs, treat them with respect, tolerate opposing views and foster healthy working relationships and position employee’s wellbeing at the heart of business processes. Many leaders drive high performance at the expense of employee’s wellbeing which leads to short term success but in long term it creates major problems such as withdrawal behaviours, stress, and turnover.  Ethics should be at the core of leader’s actions, attitudes to build a positive working environment. On the negative side leaders who neglect ethics in leadership erode trust among employees and fosters toxic environment, increased conflict, and reputational damage. 

1.2 [bookmark: _Toc144242656]Significance of the topic 
       Analysing the impact of ethical leadership on workers well-being and organisation performance has significant implication for leaders and employees. By analysing the degree ethical leadership influences employee’s wellbeing and business processes we can gain valuable insights into potential mechanisms and outcomes that trigger these changes. The research can significantly contribute to understanding the connection between ethical leadership, employee’s wellbeing, and organisational performance.  It will reveal insights into potential challenges faced by leaders to adhere to ethical leadership and inform development programs to improve employee’s well-being. 

1.3 [bookmark: _Toc144242657]Purpose of the research
     The purpose of conducting a study on "Analysing the Impact of Ethical Leadership on Employee Well-being and Organisational Performance" is to gain insights into the dynamics between these three elements (ethical leadership, employees wellbeing and performance) with a determination to uncover the corelation between positive outcomes/effects of the ethical leadership on wellbeing, organisation performance and overall business environment. The study intends to offer knowledge on improving the efficiency of leadership practices and enhance development initiatives. 

1.4 [bookmark: _Toc144242658]Proposed aim, objectives, and research questions 
    The study aims to analyse the relationship between ethical leadership, employee’s wellbeing, and performance with close consideration to the characteristics of ethical leadership, the dynamics and potential factors influencing the outcomes. 

The research objectives and research questions 
Objective 1. Identify the characteristics of ethical leadership and how these support employees' well-being.
Study Q 1.1 How ethical leadership characteristics empower employees?
Study Q 1.2 What are the attributes and ethical leadership skills? 
Study Q1.3 How ethical leadership differ based on gender? 

Objective 2. Assess the factors that can enhance and/or hinder the effects of ethical leadership on well-being and performance. 
Study Q 2.1   What connection exists between ethical theories and ethical leadership?
Study Q 2.2 How various factors support or negatively impacts the effects of ethical leadership on wellbeing? 
Study Q 2.3 In what ways does ethical leadership influence productivity, innovation, and financial outcomes?

Objective 3. Develop Recommendations for improving employee’s wellbeing and organisational performance though effective application of Ethical Leadership Practices

Study Q 3.1 Based on the research findings, what evidence-based strategies and best practices can organizations implement to cultivate and strengthen ethical leadership behaviours?
Study Q 3.2 How can organisations design and implement leadership development programs that promote ethical leadership and its positive impact on both well-being and performance?
[bookmark: _Toc144242659]Chapter 2: Literature Review
2.1 [bookmark: _Toc144242660]Introduction 
      The studies regarding ethical leadership on employee well-being and organisational performance has been of a high interest and the research has increased over the past few decades. Numerous research studies have explored the importance of ethic leadership and the relationship between ethical leadership and the impact on both employees and companies. This chapter explores prominent research studies that has significantly contributed to the existing knowledge on ethical leadership theories, factors that enhance or hinder the effects on wellbeing and the impact on organisational performance. 

2.1 [bookmark: _Toc144242661]The characteristics of ethical leadership 
      Ethical leadership refers to the need of leaders to demonstrate and uphold moral principles, values, and ethical standards in their actions. Brown and Treviño’s (2006) review on ethical leadership states that “it is positively related to affective trust in the leader and negatively related to abusive supervision”. The scholars argue that equally important are the follower’s perception of ethical leadership as it helps in predicting the satisfaction with the leader.  Kapur (2018) defines ethical leadership as enabling people to do the right thing, being able to distinguish appropriate from inappropriate mode of conduct. 
       Ethical leadership comprises a set of characteristics such as respect, integrity, fairness, transparency, moral identity, ethical role modelling. Crews (2015) study on characteristics of ethical leadership from senior executives’ perspective reveal that individuals whose leadership is characterised by daily acts build a desired ethical climate and most important commitment in the organisation. Similarly, Stor’s (2004) study on leading with integrity suggests the significance of integrity and ethical leadership relate to higher levels of hierarchical status. Thus, it is assumed “by virtue of status and success that leaders lead with integrity”. Shahab et al (2021) explains that ethical leadership is closely related to one’s religious beliefs. The scholars explain that in Eastern cultures who mostly believe in God, the spirituality is at the core of leader’s perception of ethical behaviour.  As per Othman and Rahman (2014) study on attributes of ethic leadership in leading good governance, accountability, integrity, fairness are among most important attributes.   Similarly, Kulicowski (2023) suggests that ethical leader must demonstrate ethical values such as promoting open communication, avoiding harmful bias, leading by example, be willing to accept responsibility and last but not least admit mistakes. 
2.2 [bookmark: _Toc144242662]Factors that can enhance and/or hinder the effects of ethical leadership on well-being and performance. 
        There are multiple factors that can contribute to positive or negative effects of ethical leadership on wellbeing and performance. Among positive factors are supportive policies, training and development, personal values, effective communication channels whereas cultural norms and pressures, workload and stress can hinder the effects of ethical leadership.  Saha et al (2019) researched the effect of ethical leadership and corporate social responsibility (CSR) on organisation performance, the results shows that personal values impact the ethical leadership, thus ethical values in turn have positive influence on CSR and both direct and indirect influence on the company performance.
2.3 [bookmark: _Toc144242663]Employees wellbeing and organisational performance though effective application of Ethical Leadership Practices
      Several studies support the link between effective application of ethical leadership practices and employee’s wellbeing and performance. Cheng et. al (2022) in the study on enhancing employee’s wellbeing by ethical leadership stated that “ethical leadership is positively related to the employee wellbeing”. Additionally, the findings suggest that ethical leaders can create a relaxing, positive ethical environment and give sufficient organisational support to workers. Also, Chughtai et al (2014) examined the impact of ethical leadership on two indicators which are work engagement and emotional exhaustion and the results showed that trusting the supervisor mediated the effects of ethical leadership on engagement and emotional exhaustion. Building trust, encouraging ethical conduct and maintaining a positive working culture can be among important pillars in employee’s wellbeing. Anne Skeet, the Senior Director of Leadership Ethics, explained that leaders reinforce ethical leadership though   character and actions. Among the most effective practices the expert listed modelling the character and values, creating a community, designing ethical systems with consideration to transparency in organisation mission and identity. Kelly et al (2021) article on strategies to improve employee’s wellbeing suggest that providing more control over work, allowing flexibility, and fostering social belonging can significantly improve the employee’s wellbeing and the leader is at the centre of fostering positive changes and restructuring working environment. 

[bookmark: _Toc144242664]Chapter 3: Research Methods and Methodology

3.1 [bookmark: _Toc144242665] Philosophy/ paradigm 
      The third chapter provides an overview of the research methods and methodology. 
The philosophical approach applied is interpretivism as it focuses on understanding the subjective experiences and perceptions of individuals within their context. As stated by Ryan (2018) “interpretivism is in opposition to positivism”. The scholar argues that truth and knowledge can be rather subjective which means is based one’s personal opinions, perceptions, and feelings. With consideration to the complexity of ethical leadership and the effects on well-being and performance, interpretivism approach has been selected due to ability for an in-depth exploration of the thoughts, attitudes, and behaviours of leaders in relation to the research topic.
3.2 [bookmark: _Toc144242666]Research type, approach, method  
     The research comprises secondary research data which involves consulting existing data. These were selected due to the importance of consulting secondary sources to gain wider knowledge on the impact of leadership on employee wellbeing and organisation performance.  While secondary research allows building upon exiting knowledge careful consideration will be allocated towards potential biases. An inductive research approach is used as it allows developing theories or concepts based on the data collected from leaders' experiences, data regarding employee well-being, and organisational performance. A qualitative research method is appropriate because it allows for a deeper exploration of individuals' experiences, it enables to capture rich, descriptive data that provides context and meaning (Thomas, 2003). 
3.3 [bookmark: _Toc144242667]Research design, strategy, and data collection techniques 
      The explanatory research design applied aims to develop a deeper understanding of the relationships between variables in this case, ethical leadership and employee’s wellbeing and organisational performance. Using grounded theory, it allows for the development of new theories or concepts based on the data collected. It helps build a comprehensive understanding how ethical leadership impacts organisation performance and the wellbeing by analysing existing data and the repossesses provided through existing interviews with leaders and employees. Also, existing research database and online platforms will be used to gain actual insights into the topic and wider access to information and support in staying informed with latest developments.   These are effective in gathering in-depth insights from leaders about their experiences, perspectives, and behaviours related to ethical leadership and its effects on well-being and performance.
3.4 [bookmark: _Toc144242668]Data analytical and projection tools

      Content analysis techniques is used, and it is suitable because it helps identify themes and patterns related to ethical leadership, well-being, and performance. Using charts to visualize the data can provide a clear and concise way to present key findings, trends, and relationships that emerge from the content analysis. Charts can enhance the research's comprehensibility and facilitate effective communication of results.

	· Philosophy/paradigm 
	 Interpretivism 

	· Research Type
	 Primary and secondary

	· Research Approach 
	 Inductive

	· Research Method 
	 Qualitative

	· Research Design 
	  Explanatory

	· Research Strategy 
	        Grounded theory

	· Data collection techniques 
	        Existing Interview 
        Existing research database 
        Online platforms 

	· Data Analytical tool/techniques- 
	  Content analysis
         Pattern recognition
         Contextual analysis 

	· Data projection and visualisation 
	  Bar charts
        Concept map



[bookmark: _Toc144242803]Table 1. Research Methods and Methodology
3.5 [bookmark: _Toc144242669]Ethical guidelines 
     This research adheres to standards and ethical guidelines. The researcher will ensure the validity, accuracy and relevance of the used sources including appropriate reference and acknowledgment. Where required informed consent will be obtained and the privacy, security, fairness will be carefully considered to avoid potential bias. The intellectual property rights, including copyright and patent considerations will be respected when using and referencing others' work. Additionally, ethical approval from the university will be obtained and ensure the research is conducted in a responsible and respectful manner. 
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[bookmark: _Toc144242804]Table 2.Time prospects of the research (Gantt chart)

[bookmark: _Toc144242670]Chapter 4: Conclusion

      In conclusion the research aims to delve into the intersection between ethical leadership, employee wellbeing and organisational performance. Analysing the impact of ethical leadership on employee well-being and organisation performance is important due to existing limited research and the major implication for overall organisation success and insightful knowledge into mechanisms and aspects that could be improved to benefit both the organisation performance and employee’s wellbeing. The research is expected to strengthen ethical leadership behaviours that could prove to have a high positive impact on organisational culture, boost the organisational ability to reach goals and ensure sustainable strategies are applied.   Ultimately, this research endeavors to contribute valuable insights to the field and guide the development of more ethical and effective leadership practices.
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