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[bookmark: _Toc197437038]Executive summary
The UK's ageing population and increasing emphasis on person-centered care have created growing demand for services that support the physical, emotional and psychological wellbeing of older adult (Office for National Statistics, 2025; Department of Health and Social Care, 2021). Evergreen Holistic Health has been developed to meet this need by providing mobile holistic wellbeing services to individuals living in care homes, retirement villages and private residences
MISSION
Our mission is to improve the quality of life, comfort, and emotional wellbeing of older adults through person-centered holistic care that complements existing health and social care services. The founder has over 14 years' experience working in health and social care settings as a healthcare assistant and support worker, providing first-hand knowledge of the physical and emotional needs of older adults. This practical experience is complemented by professional training in sports massage therapy and ongoing study towards a business management degree, creating a strong foundation for delivering safe, person-centered holistic services.
Our service complements existing health and social care provision by delivering non-medical therapies that promote relaxation, reduce feelings of loneliness, and improve emotional wellbeing and independence. By supporting preventative and person-centered care, the business contributes to healthier ageing while enhancing residents' overall quality of life.
MANIFESTO
Evergreen Holistic Health also supports social sustainability by helping reduce social isolation, promoting healthy ageing, and improving wellbeing within local communities while operating as a low-overhead mobile service with minimal environmental impact.
The business will initially operate on a part-time basis, offering pilot sessions within existing care networks before expanding into external care homes and private client markets. Revenue will be generated through individual sessions, group care home sessions, and structured wellbeing programmes.
Initial start-up costs are low, estimated between £300-£700, covering insurance, DBS checks, basic equipment, and marketing materials. The business will be funded through personal savings and reinvested income during the early stages of operation. The low start-up costs and flexible mobile business model reduce financial risk while providing opportunities to expand through care home partnerships, private clients, and structured wellbeing programmes.
VISION
Evergreen Holistic Health aims to become a trusted provider of holistic wellbeing services for older adults, demonstrating that compassionate, person-centered care can improve quality of life while creating a financially sustainable business.
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[bookmark: _Toc197437040]Business overview
Evergreen Holistic Health is a mobile holistic wellbeing service offering person-centered therapeutic support for older adults. The business delivers services in care homes, retirement villages, and private homes, focusing on improving comfort, emotional wellbeing, and quality of life in later life.
The services include massage therapy, mindfulness sessions, gentle chair-based movement, aromatherapy, and relaxation techniques. These are designed to complement existing care provision rather than replace medical or clinical treatment. The business aims to provide holistic support that enhances dignity, comfort, and emotional wellbeing.
The target market includes three key groups: 
· Older adults living independently who wish to maintain wellbeing and independence.
· Care home and retirement village residents who may benefit from additional therapeutic support.
·  Family members seeking trusted wellbeing support for relatives. 
Care homes represent a key organisational client, offering opportunities for group sessions and ongoing well-being programmes can support resident satisfaction, improve quality of life and complement existing care activities. Developing long-term contracts with care providers will also provide more reliable income for the business.
The business will initially operate on a part-time basis, allowing the founder to balance existing employment in the care sector and ongoing university studies. Services will begin with pilot sessions within familiar care environments, progressing to external care home contracts and private client work as demand increases.
The legal structure of the business will be a sole trader, allowing low-cost setup and flexibility in the early stages. This structure is suitable for a service-based business with low initial overheads and allows the owner to retain full control of operations and income.
The founder brings over 14 years of experience working within care settings, alongside qualifications in sports massage therapy and ongoing study in business management. This combination of practical care experience and holistic therapy training provides a strong foundation for delivering safe, appropriate, and person-centered services to vulnerable adults. Maintaining professional standards is essential when providing complementary therapies to vulnerable adults. Professional organisations such as the British Complementary Medicine Association promote ethical practice, appropriate training standards and protection of clients receiving complementary therapy services (British Complementary Medicine Association, 2022).
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The ageing population in the UK provides a strong opportunity for services that support healthy ageing and wellbeing. According to the Office for National Statistics (2025), the number of people aged 90 and over has increased significantly in recent years, demonstrating continued growth in the oldest age groups.
This demographic change is expected to increase demand for services that support comfort, independence and emotional wellbeing. Older adults often experience challenges such as loneliness, reduced mobility, bereavement and social isolation, which can negatively affect both physical and mental health.
Age UK (2024) highlights that many older people experience limited social contact, increasing the need for services that provide both wellbeing support and meaningful interaction. Evergreen Holistic Health responds to these needs by combining therapeutic treatments with compassionate social engagement.
PESTEL Analysis
Political:
Government policy increasingly encourages preventative and person-centered approaches to adult social care to improve wellbeing while reducing pressure on NHS services (Department of Health and Social Care, 2021). The World Health Organization (2020) also argues that healthy ageing requires integrated services that support physical, emotional and social wellbeing.
This creates opportunities for businesses that provide complementary, non-clinical wellbeing support alongside existing care services.
Economic:
The ageing population is growing, increasing demand for elderly care services. However, care homes often face budget constraints, meaning services must demonstrate clear value. According to NHS England (2023) Private clients and families represent a growing market for personalised wellbeing services.
Evergreen Holistic Health’s mobile model reduces costs by avoiding the need for premises, allowing the business to offer flexible services while maintaining financial sustainability.
Social:
There is increasing awareness of mental health, loneliness, and wellbeing in later life. Many older adults experience social isolation, reduced mobility, and emotional challenges. Families are increasingly seeking services that improve quality of life rather than only medical care.
Technological:
While the service is primarily hands-on, technology supports business operations through online booking systems, communication tools, and marketing platforms. Telehealth and digital wellbeing trends also highlight growing interest in holistic care approaches.
Environmental:
The business has minimal environmental impact due to its mobile service model. Travel efficiency and localised scheduling will reduce unnecessary emissions.
Legal:
The business must comply with safeguarding regulations for vulnerable adults, obtain appropriate insurance, and maintain professional standards of care. Data protection and consent procedures are also required.

SMART Objectives
To support the successful development of Evergreen Holistic Health, the business has established SMART objectives that provide clear direction and measurable targets during the start-up phase.


Objective 1: Establish the Business and Begin Service Delivery
Specific: Launch Evergreen Holistic Health as a mobile holistic wellbeing service providing personalised therapies for older adults in care homes, retirement communities and private residences.
Measurable: Complete business registration requirements, obtain appropriate insurance, enhanced DBS certification and begin delivering client sessions.
Achievable: The business requires relatively low start-up investment (£300–£700) and will initially operate part-time using the founder’s existing health and social care experience.
Relevant: Establishing the service is essential to creating a trusted wellbeing provider that supports older adults through person-centered care.
Time-bound: The business aims to become operational within the first three months of launch.

Objective 2: Develop Partnerships with Care Providers
Specific: Build relationships with local care homes and retirement communities to introduce regular wellbeing sessions.
Measurable: Establish partnerships with at least three care organisations and deliver regular wellbeing sessions within the first 12 months.
Achievable: The founder’s existing experience within health and social care provides opportunities to develop professional networks and demonstrate the value of the service.
Relevant: Care partnerships provide access to the target market while supporting the business goal of improving older adults’ wellbeing.
Time-bound: Achieve these partnerships within the first year of operation.

Objective 3: Achieve Financial Sustainability
Specific: Generate consistent income through individual sessions, group wellbeing activities and care home contracts.
Measurable: Reach a minimum of £1,000 monthly revenue within the first year while maintaining controlled operating costs.
Achievable: The mobile business model reduces overheads by avoiding premises and allows gradual growth through repeat clients and referrals.
Relevant: Financial sustainability is necessary to support long-term business growth and continued delivery of wellbeing services.
Time-bound: Achieve this target within 12 months of operation.

Objective 4: Maintain Quality and Client Satisfaction
Specific: Deliver safe, ethical and person-centered wellbeing services.
Measurable: Collect client and care provider feedback through satisfaction surveys and reviews.
Achievable: The founder’s professional experience, training and commitment to safeguarding support consistent service quality.
Relevant: Positive client experiences will strengthen reputation and encourage repeat business and referrals.
Time-bound: Review feedback quarterly throughout the first year.

Competition Analysis
The business operates within the growing wellbeing and complementary therapy sector. Competitors include internal care home activity teams, physiotherapists, occupational therapists, and independent complementary therapists.
Care home activity teams provide general engagement activities but often lack specialist therapeutic training. Physiotherapists focus on rehabilitation and physical function rather than emotional wellbeing or relaxation. Complementary therapists offer similar services but often lack specific experience working within care environments.
Independent therapists may offer similar treatments but often operate in salons or clinics and may have limited experience adapting services for older adults with complex needs.
Evergreen Holistic Health differentiates itself through its combined expertise in care work and holistic therapies. The business is uniquely positioned to understand both the clinical care environment and the emotional needs of older adults. This allows for a more tailored, person-centered approach that integrates seamlessly into care settings.
The mobile approach provides additional advantages by allowing clients to receive services in familiar surroundings without the barriers associated with travelling.














MarketING COMMUNICATION
Evergreen Holistic Health will use a relationship-based market approach based on trust, reputation and professional partnerships. The primary marketing channels include care homes, retirement villages, and professional referrals.
Initial marketing will take place within the founder’s existing care environment, offering pilot sessions to demonstrate value and gather feedback. This approach allows the business to build credibility through real-world delivery rather than relying on paid advertising.
Care home managers and activity coordinators are a key target audience. Marketing messages will focus on improving resident wellbeing, reducing loneliness, and enhancing engagement through holistic, person-centered sessions. Introductory sessions or demonstrations will be offered to establish trust and showcase the benefits of the service.
Private clients will primarily be reached through word-of-mouth referrals, care home recommendations, and family networks. These clients value trust, professionalism, and reassurance that services are delivered by an experienced care professional.
Marketing materials will include flyers, business cards, and brochures. A simple website will be developed in the early growth phase to support credibility and accessibility.
The key marketing message is:
“Evergreen Holistic Health provides specialist holistic wellbeing services for older adults in care homes, retirement villages, and private settings, focusing on comfort, relaxation, and quality of life.”




[bookmark: _Toc197437044]Finances
The business requires minimal startup funding due to its mobile service model and low overhead structure. Initial funding is estimated at approximately £300-£700.
Startup Costs:
· Insurance (public liability and professional indemnity): £80-£200
· DBS check: £40–£60
· Basic equipment (massage supplies, oils, props): £100-£200
· Marketing materials (flyers, business cards): £20-£80
· Optional branding/website setup: £0-£100
Total Estimated Startup Cost:
£300-£700
Funding will be sourced through personal savings and reinvestment of early business income. This approach reduces financial risk and allows gradual business development and growth.
During the first month of operation, expenses will remain low, focusing primarily on essential insurance, DBS clearance, and basic equipment. No significant fixed costs such as premises or staffing are required.
Revenue will be generated through:
· Individual therapy sessions (£45–£70 per hour)
· Group wellbeing sessions (£60–£120 per session)
· Care home wellbeing programmes through agreed contracts
Monthly operating costs are estimated at approximately £350, including travel, insurance, supplies, marketing and professional development.
Based on an average treatment price of £55, the business would require approximately seven treatments per month to cover regular operating costs. The low break-even point demonstrates financial flexibility and reduces risk during the early stages.
As the business grows, income will be reinvested into training, marketing, and service expansion. The long-term aim is to secure regular care home contracts, providing stable monthly income alongside flexible private client work.

Conclusion
Evergreen Holistic Health provides a socially valuable and financially realistic response to the increasing demand for older adult wellbeing services. The combination of professional care experience, therapeutic training and a flexible mobile business model creates a strong foundation for sustainable growth.
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APENDIX 1

FINANCIAL FORECAST
Table 1: Estimated Start-up Costs
	Item
	Estimated Cost (£)

	Public Liability & Professional Indemnity Insurance
	150

	Enhanced DBS Check
	50

	Massage Equipment & Supplies
	180

	Marketing Materials
	50

	Website & Branding
	70

	Total Estimated Start-up Cost
	500


The start-up costs will be funded through personal savings. This removes the need for borrowing, reducing financial risk during the first year of operation.








APENDIX 2

Table 2: Monthly Cash Flow Forecast (First 12 Months)
	Month
	Income (£)
	Expenses (£)
	Net Cash Flow (£)

	January
	700
	550
	150

	February
	850
	320
	530

	March
	950
	320
	630

	April
	1,100
	340
	760

	May
	1,250
	350
	900

	June
	1,400
	360
	1,040

	July
	1,550
	370
	1,180

	August
	1,700
	380
	1,320

	September
	1,900
	390
	1,510

	October
	2,100
	400
	1,700

	November
	2,250
	420
	1,830

	December
	2,500
	450
	2,050


The forecast assumes a gradual increase in clients as awareness of the business grows through referrals, repeat bookings and care home partnerships. Operating expenses remain relatively low because the business is mobile and does not require commercial premises or employed staff.


APENDIX 3

Table 3: Estimated Monthly Running Costs
	Expense
	Monthly Cost (£)

	Fuel and Travel
	120

	Insurance
	30

	Massage Supplies
	40

	Mobile Phone & Internet
	35

	Marketing
	40

	Website
	15

	Professional Development
	40

	Miscellaneous
	30

	Total Monthly Expenses
	350



Break-even Analysis
The estimated monthly operating costs are approximately £350.
If the average fee per treatment is £55, the business would need to complete approximately:
£350 ÷ £55 = 6.4 treatments
This means Evergreen Holistic Health would need to provide 7 treatments per month to cover its regular monthly operating costs (excluding the one-off start-up costs).
Once the break-even point has been reached, additional bookings contribute towards profit, allowing the business to reinvest income into marketing, training and future expansion.
Because the business operates without renting premises or employing staff, the break-even point is relatively low. This makes the business financially resilient and reduces the risk associated with starting a new enterprise.
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