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How can organisations create contingency plans to co-inside within the political standpoints of the UK Government on Brexit?
Just over three years ago on the June 23rd, 2016 the citizens of the UK voted to leave to end their membership of the European Union, a vote that would create dived not only with the population but politicians and business, this contenting to this present day. Within the UK Brexit is one of the biggest, if no so, challenges for businesses in the economic and political environments today (Goodwin, 2019).









There is still the current possibility that a withdrawal agreement may not be agreed and therefore still a option of leaving the European Union with a no-deal (GOV.UK, 2019).
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(OXPOL , 2016)

With the UK planning on leaving the European Union, with the question of when, which government and if there is going to be a deal agreement or not, business planning is extremely difficult. Issues surrounding the this matter may have a big impact on areas such as, trade, laws, regulations, funding, investment, imports, exports and immigration. Businesses will be affected by any of these changes, whether that’s positively or negatively depends on agreements make by the UK Government with the European Union and the rest of the world. These new trade agreement could be a positive change to the UK and its businesses, dur to the creation of new trade agreements that can be arranged after the UK leaves the European Union and its Single market. Currently with the UK being a member of the European Union it is part of the EU’s Custom Union and Single market, meaning they have trade barriers set at a lower level and this means a more economical tariff for business importing and exporting from European Union member’s countries (Harari & Keep, 2018).




















How will Brexit affect your business?











Trade and Tariffs 

Legal


The UK government are trying to reach a deal with the European Union that enables them to have a trade agreement, if there is not such agreement and a no-deal Brexit is implemented, then the UK and its businesses might possibly have to use the World Trade Organising’s trade conditions when undertaking transactions with the European Union. Any tariffs implemented whether there is an agreed deal or not could result in an increase of import and export products and will have an effect on whether UK business can afford to buy and sell within the European Union. This is a big factor that should be concerning businesses in all industries. There is also the trade deals with non-European Union Countries who will have different trade tariffs whether they are agreements specifically between the UK and said country or the UK have to use the World Trade Organisation’s set contracts (Burges Salmon , 2019). There will be a phase after the UK leaves the European Union that the UK government will try to agree to new trade agreements with non-EU nations and this period could take an effect on the imports and export charges that cost businesses, something that should be prepared for.



Currently the UK follows European Union laws and when the UK leaves as a member the UK administrations, parliament and government will have to create new laws to replace the existing as the UK will not be able to follow the current EU laws. This means that all relevant laws have to replaced, this includes the domestic law European Communities Act (ECA), create and transfer EU law for the new UK laws and the European Court of Justice will no longer be used by the UK (Burges Salmon , 2019). Business will be affected by a number of changes within the UK’s legal system and the creation of new laws and regulation surrounding employment, working conditions, health and safety, import and export fees, VAT and many more. As a business you need be prepared not only for the general changes, such as, imports, but also laws and regulations changes that may affect your industry specifically. The new legal systems could be created so there a minimal changes which would be less disruption to business Any new changes could also positively effect some industries and help the progress instead of being a negative .
















































Supply and demand



The changes to the UK’s environment may have effects on the supply and demand for businesses. If it becomes too expensive for customers in a business’ target market to import goods then they may look elsewhere to competitors within a different country where the tariffs are lower. Changes in fees could devastatingly effect the supply and demand for some UK businesses and they may find themselves unable to compete with their competitors. There is also the possibility that the UK could create better trading tariff that would put UK businesses at an advantage with lower import and export fees. An issue with supply and demand, include a product is too expensive, even if it is caused by issues out of a businesses’ control the customers will buy elsewhere. If tariff are lower it could bring extra custom to the UK and help its economy as well as businesses.




















[image: ]



(Sky News, 2019)
Trademarks

Organisations may have to re-apply to have their trademarks implements in both the UK and the European Union as the way these rights are dealt with may change (Burges Salmon , 2019). These changes may take time for businesses to deal with and could have a financial burden attached to them. Any other worldwide trademarks will be unaffected buy any changes.












There is also a divide within the business world with people from various industries having different viewpoints on Brexit, from whether the country should leave or remain, or leave with no deal or an agreed deal. One business that is against Brexit and already stated that Brexit and its consequential uncertainly has had a negative affect within it company and industry and that is British Steel. The steel business has accused Brexit and the UK Government’s failure to agree a deal with the EU for its need for emergency government funding. The business, who have over 4,500 employees, have stated that “Brexit-related issues” for the lack of custom due to their consumers having uncertainly about the UK market due to Brexit, resulting in customers using other steel business that are placed in more political stable countries and whose prices are to stay stable, unlike the risk 
within the UK’s economy. The Brexit 
uncertainty will have a direct impact 
on the business’ exports, which are 
an average of 70% are affected by
the trading agreement made between
the European Union and the UK 
(Davies, 2019).















British Steel: 
“The uncertainties around Brexit are posing challenges for all businesses including British Steel and we are holding constructive discussions with our stakeholders on how to navigate them.” (Davies, 2019).
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	(The Positive Economist , 2016).The chain of pubs, Wetherspoon, is a business that is extremely pro-Brexit and has resulted in them placing half a million Brexit supporting beer mats throughout the UK. The company is very supportive due to the enormous food impact taxes of implemented by the European Union, which only affects imported from outside of the EU. The business has calculated an per meal average saving of 3.5 pence and drink saving 0.5 pence, helping food prices to reduce. Wetherspoons also has the opinion that these reductions will also be applicable in shops additionally to pubs (JD Wetherspoons, 2019).


                                                               
(JD Wetherspoons, 2019)
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Impact on Industry



The UK’s farming industry benefits a lot from financial supplements given to they by the European Union and this added to the Single Market means that this particular industry could stand to lose out massively. The EU has a Common Agricultural Policy (CAP) means that currently the UK’s farming industry receives a yearly amount of over £3.5 billion. Unless the UK government takes over this funding, which is an option, but if it’s viable is questionable. According to Andersons, farm business consultants, a Brexit no-deal could result in a 18% decrease in profitability in year one of the UK leaving. If a no-deal option is taken by the UK government then there could be inflated restrictions and tariffs. The EU has restrictions and regulations for the standard of production, which currently
as members they farms have [image: ]

to conform to and the tariffs 
may be reduced meaning 
extra competition for British 
farmers. There is uncertainty 
in business development
and planning and left some
farmers finding it hard to 
invest in expanding their 
businesses, without knowing 
what is going to happen 
within their industry. 
Countries not in the EU or 
who don’t have free trade 
agreements will work to 
the World Trade 
Organization’s (WTO) rules
As a member of the EU the (Reed, 2019)

UK’s farming industry have 
the advantage of the free trade 
agreement, but these could raise substantially. Once the membership is over the businesses will not be able to freely trade within the EU and will have to conform with trade agreements for the rest of the world (Reed, 2019).

From the point of view of the UK’s farming industry a no-deal or a poor deal could be devastating for the industry as a whole and could leave some farm having to shut down business. But if the UK government agree a positive deal or give financial support and policies in place to protect industries in this transition, there could have a positive impact. 





Fishing Industry


As the UK is currently a member of the European Union its fishing industry is adhere to the Common Fisheries Policy (CFP) which is not a popular policy amongst the industry. According to an opinion poll saw a 93% majority that felt leaving the EU and therefore this particular policy would help their industry, mainly due to the regulations to govern the waters and the amounts of fish caught per country and a 77% thought that when the UK left the European Union they would be able to catch an increase number of fish. The difficulty with creating a new UK fishing policy is creating a solution to the environmental impact of the industry without destroying the profitability of the industry and the organisations that work within it. There would also be the debate on the fishing right and how it would have to work for the four nations within the UK (Dr Christopher Huggins, 2019).
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(Aodha, 2018)


There is also the fact that even though the UK is an island with a huge coastline, many of its fish have to be shared as they are in the Exclusive Economic Zone (EEZ). Even when the UK is no longer a member of the EU, the fishing industry is still going to be part of this zone and have to collaborate with the EU. This industry is a very complex one and the outcome of Brexit will be crucial to its success, ultimately the UK need to change and become a single coastline so that it can be in charge of its own waters to help the industry grow and be profitable, but this would mean not being a part of the  Exclusive Economic Zone EEZ and not being able to have rights in other country’s waters (Dr Christopher Huggins, 2019).


Brexit is one of the biggest, if not the biggest, change to happen within the UK and whether that is going to be a positive or negative is to be decided in the future, but until then UK businesses need to plan and strategies to ensure your business has the best chance at dealing with these changes. The number of different changes happening will create challenges for business as there will be new sets of laws, regulations and economical changes to endure new business strategies too.  Unfortunately Brexit could have devastating effects on certain industries and no matter how much these business try to prepare, strategies and have contingency plans in place the ultimate political and economic factors will result in many businesses foreclosing within particular industries, if deals are not created with industry in mind, for example, farming. If the government create strategies that help and fund the industry, the UK farming industry can continue to grow and expand, with the change at new worldwide trade deals being in place, allowing their market to expand. Although Brexit has many challenges it could be a positive process of the UK, its economy and businesses, as the country can tailor its plans specifically to its country and economy. Many industries, like the fishing industry welcome change as the majority feel that they are unfairly treated within current laws, restrictions and shared waters. Ultimately the success of the UK economy will come from the deals made prior or after the country leaves and the impact on businesses will show accordingly. 



In December 2019, a general election was held within the UK and resulted in a win for the Conservative party. A vote that reflects the 52% to 48% original vote in 2016. The conservative party have a deal proposed for the deadline of the 31st January 2020. The third deadline after the previous two were delayed. The backstop, which effects the UK’s ability to negotiate trading agreements with non-European Union countries was a reason in these. The current deal proposed by Boris Johnson’s Government would remove this backstop, an issue that would be seen to help the UK’s industry and businesses. There is a negative though and this is that there may be barriers that effect Northern Island and this could affect trading between the UK and Northern Island, something that could be of concern to businesses who import or export between both countries. If the UK leaves the European Union this month then they will be part of a transition period until the 31st December. This means the UK and European Union will be able to continue trading until their final trade deal is decided by the 31st December. This hopefully will help businesses to also work into transition and have that time to plan strategies. (BBC News, 2020).
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THE WETHERSPOON

The UK should unilaterally and immediately
grant full rights of citizenship to
legal EUimmigrants.

The EU currently charges taxes on food

imported from outside the EU. From March 2019,
the government canand should elit te
theseimport taxes. This willresultina
reduction in food prices in shops and pubs.

FromMarch 2019, the government should also

'stop paying the EU £200m per week. The money

disappears into EU coffers, which have not been
audited properly since 1994.
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Projected UK total income from farming (in
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