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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

  Being critically reflective is paramount to social work practice (Ingram, Fenton, Hodson & Jindal-Snape, 2017).  To aid with my reflection I will be utilising Driscoll’s ‘What?’ model (Driscoll 1994), cited in Bassot, 2016).
‘What?’
The final year of university, including the last placement was spent working virtually during the COVID 19 pandemic.  Not being able to work face to face made the journey from student to newly qualified a lot more difficult in terms of accessing peer support, and shadowing opportunities (Jupp Kina & Luff, 2020).  I work in a local authority fostering team, supporting foster carers to meet the needs of the looked after children and work under the remit of the Social Services and Well Being Wales Act (2014) as well as assessing prospective foster carers (Davis, 2022).   
The learning needs identified in moving from student to newly qualified have been confidence, self-doubt and time management.  I find myself lacking the confidence in my analysis, and on the information that I have collated for the assessments.  Further to this, I have self-doubt in my abilities to then make judgements based on my analysis.  As a student, my case load was more manageable, since becoming a qualified, my case load has increased.  Therefore, another learning need identified is I need to work on my organisational and time management skills and having confidence in prioritising work. 
‘So what?’
The main assessments in my role are form F’s, these are undertaken to assess an individual on their suitability to become foster carers and annual review assessments to continue assessing suitability and any concerns that may have arisen (Chapman, 2010).  
When undertaking these assessments, I have found myself questioning and doubting my thinking when applying analysis to the evidence I have collated.  There is a lot of vital information to gather in fostering assessments to ensure suitability.  The weight of this responsibility is huge, because I know that, should I recommend them, they are then taking on the task of looking after the most vulnerable children in society (Chapman, 2021).  To ensure I gain confidence in this, it is important for me to seek feedback on my assessments and use supervisions to reflect on my analysis.
An important part of the assessment process is, that I need to work collaboratively with the people I am assessing, their families and other professionals (Davis, 2022).  This is vital in terms of triangulating evidence to inform my analysis.  Again, I have found I lack confidence when having to challenge an individual on their thinking or the information that they have provided.  Further to this, when meeting with other professionals, I have also found myself lacking confidence and felt as though I lacked the experience needed to contribute to the meeting and indeed having to challenge their thinking.  Being able to shadow more senior members in the team, to witness how they overcome conflict and contribute to multiagency meetings.
The analysis of my assessments informs the decisions about any interventions and professional judgements that I make (Beasley, 2020).  I have found that the lack of self confidence in my decisions weighs heavily on me and often feel overwhelmed by the enormity of the decisions.  The recommendations I make are based on the evidence and the analysis of the evidence.  
The deadlines for form F’s are quite strict and the pressures of my case load often leave me feeling overwhelmed with the thought of not having enough time to complete the form F.  This has led me to seek out supervisions to support with prioritising my time and workload.
‘Now what?’
Since starting in the team, I have fully utilised monthly supervisions and had in depth reflective discussions around my learning needs and how best to meet them.  It has been identified that seeking regular feedback of my practice will allow me to take stock of my practice and provide opportunities for ongoing learning.  Also, during supervision sessions with my senior I will be seeking out advise on what tasks needs to be prioritised and tips on how to best manage my time and gain the time management skills needed to enhance my practice.  I will actively seek feedback from the people I work with, more senior members in the team and also panel members.  I will also actively seek out shadowing opportunities with senior members of the team, this will add to my knowledge base and also increase my confidence on how best to deal with different situations like conflict.  Further to this, I will identify training, such as, Form F training, along with safeguarding and multi-agency working.  I will prioritise this training over the year, as well as any others that become available.  Furthermore, I have identified conflict theory and plan on researching more into this and other theories which will benefit my learning development and practice (Bartos & Wehr, 2002).
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

This reflection will utilise Driscoll’s ‘What model’ to consider my learning needs identified at the start of the programme and future identified learning needs (Driscoll, 1994, cited in Bassot, 2016).
‘What’
Since the COVID 19 restrictions, have lifted, there have been far more opportunities to shadow more experienced members of the team and undertake visits face to face.  Furthermore, I have been able to work office based, providing opportunities for face-to-face supervision and also more informal supervision and peer support.  In addition to this, there has been opportunities for joint visits, with other professionals and face to face training.  Having the opportunity to work in this way over the last year has enabled me to build on my knowledge and skills which has helped my confidence in my practice.  The learning needs identified were around lacking confidence, self-doubt and my time management skills.
‘So what’
During the past year I have completed a number of complex assessments, which have pertained to safeguarding and the assessment of foster carers suitability to continue to foster and suitability to become foster carers.  Over the course of each assessment, I have collated the information needed, from foster carers, applicants, other professionals, like Police and health and non-professionals.  At the start of the year, I felt that I lacked confidence in then being able to analyse the complex information in front of me.  To ensure I was able to overcome this, I shadowed more experienced members of the team, utilised supervision, to unpick their thinking and my own.  This has allowed me to develop my critical thinking skills and reflection, which in turn strengthened my professional judgements and confidence when working with complex situations.  Furthermore, I have been able to learn vital time management skills through learning from my peers about what needs to be prioritised.
Another important aspect for my learning was being able to take part in face-to-face group reflections.  This allowed me to gain the feedback needed to reflect on my own thinking and practice. This has helped me know whether I was on the right track with my analysis.  This has given me confidence to then use my analysis and professional judgement and do so appropriately, which has then informed the interventions needed.
These learning opportunities have helped to build my confidence in working in a multi-agency context.  It has helped me understand my role more fully and have the confidence to challenge when needed, confidently and appropriately.  Furthermore, it has allowed me to gain confidence in dealing with complex situations and conflict.  The research I completed throughout the year has also strengthened my knowledge base and confidence in navigating difficult conversations when having to challenge individuals and professionals (Ingleby, 2017).    
Further to this, I have attended training throughout the year, which has been beneficial in enhancing my knowledge and practice.  The most influential training attended was Dyadic Developmental Practice (Crane & Rennicke, 2023).  I found this particularly helpful in terms of managing difficult and challenging situations.   Attending regular formal supervision sessions with my mentor has also allowed me to fully reflect on my skills, communication, thinking and analysis.  
‘What now’
As I progress from being newly qualified to a more experienced social worker, it has been important for me to be mindful that Social Work is complex and ever changing.  Therefore, it is vital I continue to strive to seek out and embrace learning opportunities as I move throughout my career (Scourfield, 2018).  
I have had feedback from carers who commented that they trust me, and I always turn up on time.  This was important in terms of my confidence in knowing what foster carers value from social workers.   Obtaining service user feedback is something I will aim to carry forward into my practice as it allows me to take stock of my practice and embed person-centred working into my communications with individuals (Social Care Wales, 2019).
Throughout this last year, my case load has become higher and more complex and as such I have not been able to attend as much training as I would have liked, and therefore I need will need to prioritise this moving forward.  This is something that I have been tackling in supervision sessions recently and will be continuing with this.
Further to this, supervision, both formal and informal, will ensure the continuation of my professional development and that as a professional social work practitioner I will never know everything.  This is why it is important to always have an element of self-doubt and to always question my thinking and practice as this will help my critical reflection skills and practice to develop further (Noble, Strauss & Littlechild, 2014).  A learning need identified as part of supervision, was that I needed to take time and slow my thinking down to ensure that I am not reacting based on initial emotions.  I plan on meeting this learning need by again utilising supervision, reflective practice and peer support.  
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