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	The quality and compliance are the necessary elements of the production method and there is a distinction between them two that is quality is explained as goods and services that gives a planned performance and on the other side compliance is explained as the laws, regulations and guidelines followed in the business process(Charlesraj and Shr, 2022). Human Resource Management is  a strategic technique for the administrative people of the company in a way that thy offer benefit to the organisation. Human resource is a combination of workers in organisation and the department which is responsible for their work.  This report describes the selection and recruitment process and the way capable to fit the current selection practices and strategic needs. This report is an explanation of the recruiting processes and the procedures over one chosen profile which examines the factors to be considered in the selection of a perfect candidate. Moreover, there is an analysis on whether the HR staff should be involved in strategic decisions in relevance to international business operations like considering a joint venture programme.
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Human resource planning is the process by which the forecast for the needs related to the human resources of a company or organization is analyzed and determined. This type of needs includes the forecast for the demand for staff depending on the needs of the organization at the global level. The good choice of a suitable candidate is a difficult decision that must be fair and based on a proper assessment of the candidate and his qualities (Daoud and Kasztalska, 2022).
The selection process is as follows:

· Examine the roles and skills to be searched – This is done by analysing the size of the company's staff who can give a good experience to the guests. After figuring out the number of staff in the company there is a need to analyse the skill sets required in the employees of company which is explained in the form of soft skills (Wenzel, 2022).

· Consider job description – Then there is a requirement to prepare a detailed job description which should be written in a language that doesn't demotivate anyone to apply for the position and mentioning a important note in a highlighted form. A well-developed job description should include a job description, responsibilities and expected results, job, mandatory skills and personal qualities that the candidate needs to have. It should also include the position of the position in the business structure, pay, etc.
The employee should be having good tech skills in engineering of the aviation machines.

· Target sourcing efforts – The job requirement and description should be posted at some websites and platforms. Most often, these are done by announcing the vacancy on various sites such as Indeed.com if the search is external, or if we choose an internal method, the vacancy should be brought to the attention of employees.

· Application process and assess of the candidates –  This is the process in which the candidates submit their documents, according to which the appropriate candidates are selected by their Curriculum Vitae(CV) and other documents supporting the application in order to continue the selection process. However company shouldn't be dependent only on the resume (CV) to identify and select the most suitable candidates. In regards to this the company conducts interviews and/or pre-hire assessment with the top most potential performers(CIPD,2020). They must eliminate the candidates that are unsuitable in meeting the requirements but they can give opportunity to them in future if they grow their capability. They can be considered a backup option and their resumes are maintained separately so  they can be hired if the company needs higher quantity of staff. The employees always seek for an easy as well as application friendly process for applying to their choice of role at work. They don't want to fill more details manually for providing the information (Ma and et. al., 2022).


· [bookmark: _Hlk100097828]Standardize the interview process – There is a need to speed up the interview method in which the candidate should be compared altogether so as to chose the suitable fit for the role as needed. The interview questions should be similar to all so as to match the appropriate result easily.They must filter the list efficiently so as to save their time in selection, therefore they must do an in-person interview with only few potential candidates.
· Conduct background and reference checks – When they have got their suitable candidates then there is a need to make background and reference checks. 
· [bookmark: _Hlk100098115]Nail the on-boarding and training process – They should make a job offer with the potential candidate and nail the on-boarding process so as to make sure that they will be giving training in their job as well (Park, 2022). Company ensure about the communication channels to be open and take feedback from the employees frequently. Personnel selection is at the core of the Human Resources department and includes all the steps related to identifying, attracting, screening, interviewing, selecting, hiring and hiring a new employee for a specific position in the company. Usually, the candidates must meet not only the requirements related to the skills and qualifications required for the position, but also have the necessary qualities and character in relation to the corporate culture of the company. This proposed selection process is efficient because the company is taking feedback and information for their employees from which they come to know their performance in hiring, selecting and recruitment. They match with the contemporary strategic needs.
2 Factors that influence the decision and selection of one among the three candidates

Mr. Alistair's task is difficult because he is under pressure from the short deadline of several weeks. He must choose the most suitable candidate from his employee’s data base.
All three candidates presented below have a technical education, which is very important for the needs of the current position.
 The first profile is of Janos Gabor who has a qualitative background in cathode ray tube and display systems technologies. He has already been experienced at work with Trianon since four years and now he is shifted to the cathode ray division on the post of Senior Engineer. His family background knows some national government officials which are elder ones and ex party members in different ministerial bureaucracies, this would help him in his professional life as well as to his company.
 The second profile explained was of Sinead Marrinan-McGuire who is working for Trianon's joint venture analysis in the department of Research & Development, has an impressive knowledge for corporate level concerns and strategic issues.
 The third profile is of Marie Erten-Loiseau. She is a long-time employee of the company. He has been working for the company for 13 years. She has experience in two departments in France and Germany. She has shown great success in managing her projects in Lodz, Poland and the Czech Republic.
· Selection The suitable profile as an employee can be of Marie Erten-Loiseau as she had already worked with Trianon since 13 years which are more than enough to gain specialisation, relationship and efficiency at work. She supported them with her increasing responsibility at work. She has been working as a leader at her work which is a great post for the company. She has realised their culture and practices so there will be no problem faced by her in any unusual conditions. She have been experienced all the situations and the culture of the company already which has lead to a great success for the company. The factors upon which this profile is considered influencing for the selection and recruitment of the individual which is the reason why the HR should prioritize a profile like Marie which are specified further They match with the contemporary strategic needs as they value for their employees and the strategy for selection and recruitment is changed according to the necessity. 
· [bookmark: _Hlk100101045]Experience – This is a vial factor that is counted in the hiring process of the individual. Marie Erten-Loiseau is the profile selected among the three profiles because the experience she holds is 13 years as a leader in the leader and even she has worked with Trianon, which examines that with experience she would hold a good relationship, reputation and work efficiency in the company (Sui and Paul, 2022). The company should hire most experiential person on a post of leader or manager in their companys.
· Potential – The profile of a employee should reflect the potential of the work to be done in the company. The company will be able to succeed in their objectives if their HR management choose such profile for their operations.
· Hard skills – These skills are easy to be identified within the character of an individual. The company wants to select the employee which has a proper qualification
· Soft skills – The soft skills are built internally in an individual and they are hard to be predicted. Some of the hard skills required in company's management posts are communication skills, team work and leadership which is possessed by Marie in an efficient manner. This skill is the main factor on which the selection and recruitment id relied. She have engineering education.
· Cultural fit – The cultural of the company comprises of big factor that reflects the company's personality (Huang and Yang, 2022). For example, Marie had developed a sense for the culture of company by working with Trianon. Then the company can extract advantage in making a good culture fit for such profile. She is responsible for her family and there is a support from her family background in giving her the independence to decide for staying in the company for such a long time.
[bookmark: __RefHeading__47906_1539225251][bookmark: __RefHeading__39_693658208][bookmark: __RefHeading__76_1360009717]3.Whether the HR staff should be indulged in strategic decision in relevance to global business operations like making a joint venture programme.

Precise management of human resources occupies a central place. This idea is assimilated, developed and promoted directly by the management team serving the interests of the business unit. This imposes the need for strategic integration and a strong culture. (Ma and et. al., 2022)
[bookmark: _Hlk100101812]The HR staff is a vital department as they can help the company in making individual, team and company's performance in linking the performance and work for their common goal (Luthra, Singh and Singh, 2022). They are able to communicate for the organisation's mission and strategy in an efficient manner. They have their work in forming HR programs, policies and initiatives efficiently. They also have to set strategies for the managing of HR which will support the long term growth of company in their goals and results. The decision making of global business operations can be relied on the by HR staff as they know the ethics of international operations (Mukhtar and et. al., 2022). Their decisions can be acceptable as they have some understanding for their company's culture and all the employees. The global business is all about universal involvement which is a method that is to be done by collaborating with the other local subsidiaries. They will be helpful in making two way communication from the parent organisation to the subsidiaries. The company involving internationally must give an opportunity to the HR staff to communicate so that they can make an effective decision (Umrani and et. al., 2022).
We can say that HR manager now has many roles. These roles vary depending on the need for an hour from being an employee lawyer, a change agent and a strategic partner. A strategic partner is the biggest transformation of the role of HR in our time.

Conclusion 
 
In conclusion this report has brief description about the process of selection and recruitment that was more of targeting to the time saving for the HR department and get a fit as well as potential worker for the company.
[bookmark: _Hlk100103908][bookmark: _Hlk100132363]Since the functioning of any company is based on the human factor, there is an objective need to regulate this process. Human resource management aims to make the most efficient use of work force to maximize economic benefits. This process is based not only on the ability to organize a team from a quantitative and qualitative point of view, but also on the ability to Psychological techniques are used. (Torens and et. al., 2022).  The right techniques for selection and evaluation of candidates must be applied. Finding and retaining experienced and qualified staff guarantees a good future for the company and achieving the set goals. Then there was one suitable profile considered on the basis of factors that affect the influence of selection that were such as potential, hard skills, soft skills, experience and so on.. According to this the report concludes with the identification of the ways in which HR staff can be indulged in making strategic decisions of international business that were like utilizing their communication skills for the external relationship of the company. The HR staff is a vital department as they are able to communicate for the organisation's mission and strategy in an efficient manner. HRM provides efficient policies ,initiatives, programs, trainings and strategies delivering long term growth of the company.
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