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1.0 Project details-
Client: UWTSD 
Contractor: Gwyrdd Cymru
Value: £6m
Site Size: 9380 m2
Contract: NEC Lump Sum (Option a) with 2 stage design and build.
Retention: 3%
Direct Fee: 2.75%
Defects period: 52 weeks after the completion of the whole of the works.
Insurances: Up to £10 million to be stepped down to required sub-contracts.
Specials: Project bank account.
Duration:


2.0 Site Location- 
(Google maps. 2022) As can be seen from google maps, although the main Swansea University is within proximity to the proposed development, the University of Wales Trinity Saint David is also within walking distance from the proposed project. The location of this project is perfectly located in order to assist with continuously increasing number of students migrating to the area.
We will look to make use of the existing roadways and entrance to the plot at the North with the main building is to be positioned by roadside facing the Prince of Wales dock to the North. This is important because it will allow us as a contractor to reduce any economic impacts to local businesses in the area who may receive reduced footfall due to any unnecessary highways works.
A larger car park for retail customers and residents that will be positioned to the rear of the building (South Facing) with a publicly accessible garden in the same area. 

Local Amenities- 
The introduction of a building such as the one proposed in this project to this area can be economically beatifical to businesses in the surrounding area to due to the increased footfall that will naturally occur with an increased number of residents in the area. This can be greatly beneficial to many of the local businesses situated in the area with many businesses such as restaurants, cafés and bars being situated in proximity to the proposed site.

Supermarkets-
Supermarket options such as Tesco, Sainsburys with the option for further provision within one of the retail units proposed in the project.

Transport- 
Due to the number of available parking spaces in comparison to the number of residents that be accommodated in this project, it is important that there are appropriate transport links from the site in order to make this site economically viable to those residents who do not drive or are not able to park within proximity to their accommodation.
Some of the available methods of transport in the area include:
Park and ride-
There are frequent buses available from the site departing from the park and ride stop on Fabian Way. (Google maps. 2022) This is approximately 8 minutes’ walk (0.9 Miles) from our proposed site.


Main bus routes-
There are frequent buses available from the bus stops on along the main bus route on Fabian way. (Google maps. 2022) The closest stop is an approximate 4-minute walk (0.2 Miles)

Train station- 
(Google maps. 2022)The main train station in Swansea is situated 1.5 miles from the proposed site (Approximately 30-minute walk).

(Guidance is regard to travel times shown are taken from google maps using our proposed site as the starting point of travel. Maps, S., 2022. Swansea – Google My Maps. [online] Google My Maps. Available at: <https://www.google.com/maps/d/embed?mid=1VseFEWicwEDXXJPi3Not895qgys&msa=0&ie=UTF8&t=m&ll=51.736384000000015%2C-4.207764000000007&spn=0.408218%2C0.878906&z=10&output=embed>.)



3.0 Contract information -
(Eggleston, n.d.) This project is to be carried out on a 2-stage design and build basis. The NEC contract form (Option A: Lump Sum) is favoured for greater certainty for the client. The client remains involved in the development phase to reduce project risks and therefore make a lump sum approach more suitable and better value for the whole team. The provision of a ‘not to exceed’ offer based on 50% cost certainty at the end of RIBA stage 3 will allow us to demonstrate a much-needed collaborative approach. End users and stakeholders are involved throughout the project development process to ensure that the final product reflects their needs. Particular attention can then be given to and required specialist areas.

Although the previously mentioned contract type is suitable for this project, there are some contract amendments that are suggested. These amendments are:

((Eggleston, n.d.) Y(uk) 2 selected – Project bank account.
The benefits of using a project bank account are certainty of payment for all parties, security of payments for all parties, reduced delays in payments, financial transparency, a reduction in the need for financing and a reduction in payment related disputes and claims. This is greatly beneficial, especially during uncertain times due to the recent global pandemic.

(Eggleston, n.d.) Clause 11.2(27) – 
A per NEC Option A an activity schedule will be required. This will be used for a milestone payment method to be utilized in this project. This clause is to be amended to enable payment based on percentages of work complete as opposed to completed work activities. This is greatly beneficial to any sub-contractors working on this project as it allows them greater security regarding their cash flow, which is particularly to subcontractors during these uncertain times. This is also beneficial to us as the main contractor as we believe that this will reduce the likely hood of reduced quality of works and contributes to our ethos of collaborative working.




4.0 Process & Supply Chain Control –
With a regional office on the High Street in Swansea, Gwyrdd Cymru utilise local subcontractors to deliver work packages throughout the project. A ‘Meet the Buyer’ event will be scheduled and advertised for local subcontractors to access opportunities on the project with a primary aim of the exercise being to allow attendance by local suppliers. Training and assistance can be provided to subcontractors to attain such accreditation where required. Based upon the above best practice, based on this process we will look to carry out an early mini-tender process. This process it to be carried out to ensure the appointment of an M&E subcontractor, to provide ESI in the design and asset selection. This allows us to maximise the value early contractor and services involvement during the pre-construction phase. This includes early engagement of the specialist supplier and a mini tender process for the M&E to enable early specialist input into the design, cost, programme and maintenance, this reduces the risk of one of the major work packages and gives the client increased certainty. 


5.0 The economic requirement for PBSA-
((HE Student Data | HESA, 2016.) The number of full-time students in the UK Higher Education system has increased significantly from 1.2m in 2007/08 to 1.8m in 2015/16 . 
These figures constitute a compound annual growth rate of 2.6%. (HE Student Data | HESA, 2016.) The importance of non-EU students as part of the UK fulltime student population is increasing over time, rising from 8% in 1999/00 to 16% in 2014/15. ((HE Student Data | HESA, 2016.) The impact of tuition fee changes can be seen in 2012, although an increases in full-time students in the following years until 2015 is also apparent. Around 60% of full-time students study in a region which is different to their home domicile. These are students that represent the student accommodation demand – demand for university halls, the private rented sector, and purpose-built commercial student halls. Source: [image: Chart, bar chart

Description automatically generated]

(HE Student Data | HESA, 2016.)
6.0 Information for investors and stakeholders-

The proposed project is to contain:
156 x Studios (including those within the social studio spaces).
8 x couple Studios (Large Studio).
4 x Accessible studios.
4 x 3 Bedroom family apartments.
12 x Retail units

Taking into consideration the number of available units, there is room for potentially significant returns from the letting of the units.
James Thomas of Dawson’s Estate Agents in Swansea tells us that these types of accommodation in PBSA’s typically include for bills within the rate. Some of the rates for PBSA accommodation within the area is currently achieving figures of:

Student studio (Including accessible studio and social studios)– In the region of £130-£160 a week.
Large studio suitable for couples (Rate shown is per person and based on 2 people residing in the accommodation) – In the region of £100-105 a week.
3 Bedroom flat – In the region of £190-£220 a week.
Retail units – in the region of £1000 to £1500 pcm depending on what size unit and the specifications of the units.
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