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``Business Report – Comparison of Shangri-La Hotels and Premier Inn Hotels’’.

Introduction:
Two prominent players in international hotel chains with distinct financial strategies that operate in the hospitality sector are Shangri-La Hotels and Premier Inn Hotels. This assignment will compare and conduct an in depth analysis their different financial strategies and sustainability. An accurate background analysis of these two organisations will be provided by this assignment. Additionally, it will outline various tool kinds and their users.  Along with revenue strategies, this assignment will cover growth potentials, CSR, marketing mix, targeting, and market positioning. It will examine the variations in marketing communications. “As these two organisations operate their business for two separate groups of customers, their marketing strategies are also different from each other (Cavusgil et al., 2020)’’
“A ratio analysis is a unique method of evaluating various aspects of organizations. It is a quantitative analysis of information found in companies' financial statements. This method is used to assess and evaluate many areas of a company’s operating and financial performance, including its efficiency, profitability, liquidity, and solvency 
(Alamry,2019, p.3).’’


Compare fiscal year ends 31/12/20023, Most recent quarter (MRQ) 30/06/2024
Profitability:
Shahgrila's profit margin is 10.13% but the premier is 8.08%. also Shangrila operating margin(TTM) 22.06 , premier inn 24.42
Now, the argument points out why Shangrila's profit margin is higher; because of their better performance and strong recovery of the hotel industry.
Management effectiveness
Shangri la return on Assets(ttm) is 3.44% and Premier Inn 3.88%. 
other hand, Shangrila return Equity (ttm) 3.09%, and primier inn 6.45%
When a company's performance is so strong that net income is much higher than equity, it can be advantageous to have an exceptionally high ROE. On the other hand, a small equity account relative to net income may also result in an exceptionally high ROE, indicating risk.Reduced ROE could be an indication of growing financial leverage, operational inefficiencies, or declining profitability.



Income statement 
Shangrila revenue (ttm) is 2.31B , revenue per share (ttm) 17.76 and quarterly revenue growth (yoy) is 6.90%.
Premier inn revenue (ttm) is 2.96B , revenue per share (ttm) 15.94, and quarterly revenue growth (yoy) -is .20%
The positive revenue growth indicates the Shangri-La successfully gaining business. also selling more products and attracting new customers including business guests. Because that term ended in June before the holiday period. It's clear evidence Premier Inn is far behind in keeping the business at holiday time. however, Shangrila proves a sign of healthy and promising business.
The major uses of capital funds were the refurbishment of Rasa Sayang Resort's Garden Wing guestrooms and the completion of Rasa Ria Resort's new extension 
project.
 
The 2024 interim results for Shangri-La Hotel Group include: Consolidated revenue increased 4.3% to USD1.05 billion .
Premier inn 2023; food and beverage209,075and accommodation 1,001,770
2024 has increased F n B 236,260 and accommodation 1,120,794 

 

EBITDA
Shangrila's EBITDA is 606.96M, Net income Avi to common (ttm) 233.84M, and Quartley earning growth (yoy) -11.50
Premier Inn's EBITDA is 785.7 M, Net income Avi to common (ttm) 238.8M, and Quartley earning growth (yoy) -25.00%.

Shangila hotel;The Group's Consolidated EBITDA decreased 5.2% to USD252.3 million, indicating a decrease in operating profitability. This measure includes earnings before finance costs, tax, depreciation and amortisation, gains/losses on disposal of fixed assets, and non-operating items. The effective share of EBITDA is the aggregate total of the Company's EBITDA and the Group's share of EBITDA of subsidiaries and associates in percentage of equity interests. The hotel business recovery was primarily led by Mainland China and Hong Kong, while the global travel market remained strong. The effective share of EBITDA for the year ended December 31, 2023 was USD873.6 million, a 97.8% increase from USD441.6 million for the fiscal year ending December 31, 2022.
Balance sheet
Shangrila’s total cash (Mrq) is 3.73 B, Total cash per share (mrq) is 28.69 and current ratio( mrq) 12.94 and book value per share 58.44  
 Premier inn’s total cash (Mrq) 625.3M , total cash per share (mrq) 3.44 
, Debt / Equity(Mrq) 148.61%, and current ratio( mrq) 1.14 and book value per share 19.12 
Cash flow statement
Shangrila’s Operating cash flow (ttm) 810.07 M, levered free cash flow (ttm) 394.36M
Premier inn’s Operating cash flow (ttm) 772.5M, levered free cash flow (ttm) -6.53M
As demonstrated by the ratio analysis of the Shangri-La Hotel and Premier Inn that was previously mentioned.According to the table, the hotel's total assets varied from year to year; in 2021, they were higher than in 2022 and 2023, totalling 13,474,267. On the other hand, Premier Inn 2023 outperformed 2021 and 2022 with a higher room count of 9,942,800From 2020 to 2022, 
ShangriLa's net minority interest decreased significantly year over year in comparison 
with its current liabilities. The declines are listed below. 4,244,403; 7,693,411; 7,208,991
Marketing shares Shangela’s 67.67% of shares are held by all insiders, 10.44% of shares held by institutions, and 32.29% of float held by institutions.
17 number of institution holding shares.
Premier Inn’s 1.03% of shares are held by all insiders, 71.93% by institutions, 72.68%of float held by institutions, and 327 number of institutions hold the share.
 Profit: 2024 Shangri-La hotel ‘s ;Profit attributable to owners decreased 8.5% to USD59.1 million. 
Operating profit attributable to the Company's owners before non-operating items for the fiscal year ended December 31, 2023, was USD129.0 million, an increase of USD290.6 million, compared to a loss of USD161.6 million for the year ended December 31, 2022, driven by strong recovery of the hotel business.
Free cash flow: Free cash flow increased to USD46.3 million. Resuming payment of dividends at HK15 cents per share, totalling approximately USD70 million given positive free cash flow and stabilisation of business recovery.

What are the Shangri-La Hotel's barriers?
The company was expanding into high-wage economies in Europe and North America; (2) it was expanding its presence in China, a country where front-line employees were not accustomed to exercising decision-making authority; and (3) world-class service, exquisite architecture and design, and the best dining experiences were among the newcomers to the Chinese hotel market. These were the three main issues at hand.

What are the Premier Inn's barriers?

Did not  Develops and broadens its current offerings in an effort to draw in more clients. • insufficient  effort to enhance its customer support. • Acquired complementary or comparable business. • Expand and renovate lodging establishments everywhere. 
 Current Ratios is identified as the ratio between both the current assets and current liabilities of a company. This method is used to indicate the liquidity of an organization regarding if it has the ability to meet its debt obligations in the upcoming twelve months (Thakur, 2020). That is seen in a higher current ratio will refer to the greater and the higher organization and its ability to pay its short-term debt obligations
Suggestion: Shangri-La: Target upper middle-class and upper-class individuals with high incomes; Meet the needs of those who desire and require luxury and standard services; Provide exceptional and distinctive value.  A strategy for revenue management • Healthy market share gains were made possible by revenue-boosting initiatives and smart pricing strategies, which also allowed the majority of the company's hotels to either maintain or improve their competitive positions in specific markets. showed a slight increase in income. sound financial standing and balance sheet. • There was an increase in room occupancy; • Revenue from food and drink increased. 


Premier Inn Hotels: 86% of respondents were satisfied or extremely satisfied with their stay at a Premier Inn; more than 25% of respondents stated they would not have visited their chosen location without a Premier Inn hotel. • A significant portion of the money spent by guests of Premier Inns stays in the community. 

The company is predicting a positive step-up in demand across business and leisure over the next few weeks, supported by its strong forward booked revenue position. Net UK inflation on the £1.72bn cost base is expected to be between 3%–4% in 2024/25, after £40m–£50m of efficiency savings. In Germany, the company is on course to break even on a run-rate basis during calendar year 2024.

The company expects a £20m–£25m reduction in net finance income versus 2023/24, reflecting lower cash balances and the outlook for Bank of England rates. They plan to add 750-1,250 rooms in the UK and around 400 rooms in Germany to grow their coverage and scale. Gross capital expenditure in 2024/25, including the AGP plan, is expected to be between £550m–£600m, partially offset by proceeds from property transactions.

The changes outlined will result in a one-off reduction to UK adjusted PBT in 2024/25 of between £20m–£25m. However, this impact will be fully recovered in 2025/26 and by 2026/27, as further restaurants are sold and new high-returning hotel rooms start to come through. As the new extensions mature, further improvement in subsequent years will deliver an uplift to adjusted PBT of between £80m–£90m per annum, driving increased margins and returns.

The company remains confident about its medium-term prospects, being the clear market leader in the UK and having strategic and commercial initiatives that will strengthen its position further. In Germany, the company is building a business of real scale and is on course to become the number one hotel brand achieving its long-term target of 10%–14% return on capital.
Environmental sustainability:
As lodging options grow more ecologically conscious, so do customer demands and expectations. In order to stay competitive and adhere to regulations, businesses need to innovate. Customers are becoming more and more hesitant to support businesses that lack a viable business plan. Businesses like Travelodge and Premier Inn have to change to meet changing customer needs and governmental regulations. Leading low-cost hotel chain Premier Inn places a high value on ethical and sustainable planning; by 2020, it wants to recycle 80% of its household waste. They have been recognised with the 'The Carbon Trust Triple Standard for Carbon, Water, and Waste' Award and employ grey water recycling systems. Additionally, Premier Inn uses solar energy whenever it can to save energy. Conversely, Shangri-La wants to be "Greener" by lowering their carbon footprint

Conclusion:
The Shangri-La Hotel is known for its mission statement, which focuses on making everyone happy, including guests, colleagues, shareholders, and business partners. The hotel's focus on hospitality services is evident in its excellent training provided to employees. The company's values are demonstrated through treating people with respect, contributing to the satisfaction of visitors. Premier Inn, a successful hotel chain in the UK, has won numerous awards and recognitions for its budget hotel services. In 2009, Premier Inn launched 'Premier Offers', offering a £29 special rate for leisure and business guests. The company also launched a new look website at www.premierinn.com.
However, Premier Inn faces challenges in providing smoking rooms, catering to specific illnesses, religions, regional foods, and vegetarian options. To ensure employee retention, the report suggests formulating trust among existing human resource capital, investing more resources in retaining talented employees, focusing on improving work conditions, and implementing effective human resource management strategies. Additionally, succession planning, including career management and training provision, is recommended for the Premier Inn. The report concludes by highlighting the most relevant improvement recommendations for the organization under consideration.
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