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Hi, I’m Charlotte and welcome to my TED Talk presentation, all about advanced and 
Emerging technological issues in HRM and IHRM. In line with my first assignment, this presentation will also focus on Admiral Group PLC and the human resource practices used in this company. 
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So, just a quick recap about Admiral Group PLC. Admiral Group was first founded in 1993 in Cardiff, and it is an international financial services group that is probably most well-known for its car insurance services. They are a Welsh company and have kept their headquarters in Wales since they first opened. Even though their headquarters are still in Cardiff, however they are now a global company with operations in France, Italy, Spain, the USA, Canada and India too. Admiral is in the FTSE 100, and is actually the only Welsh company listed on the stock exchange. They have over 15,000 employees across the globe, and offer their services to over 11 million customers. Admiral is renowned as a good employer with their strategy focusing on building a customer-focused, sustainable business. They plan to do this through 3 strategic goals:
· Business Diversification - Looks at increasing customer engagement and business resilience.
· Motor Evolution - Evolve the business proposition for change in mobility, striving for market leadership. 
· Admiral 2.0 - Accelerate the speed of delivery towards building a better customer experience. 
These strategic goals play a key part in shaping Admiral’s human resource management, so with that in mind, let’s take a look at how the digital age is shaping human resource management at Admiral. 
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We live in a digital age, and technological development is happening quicker than ever. This is something that is impacting all sorts of industries, including human resource management. There are lots of areas of HR that are being changed by technological development, including: artificial intelligence (more commonly known as AI) and machine learning, automation, data and people analytics, a focus on employee experience, and remote and hybrid work. Let’s take a look at them one by one, starting with AI.
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Artificial Intelligence (AI) is one of the hottest topics in the world right now, but what is it? In basic terms, it involves enabling machines to complete tasks that usually require human intelligence, making software that thinks and acts like humans. Then, machine learning is a subset of AI that focuses on enabling software to learn from data and make human-level decisions based on it. 

But how is it impacting HR?

AI is impacting HR in two very specific ways: recruitment and learning and development. In recruitment, AI can help you by sifting through job applications. It can look through job applications at a much faster rate than humans could, and can look for key details that might make somebody a good candidate for a job. You can ask AI to highlight key parts of a potential candidate’s application that might make them a good employee, and you can even go a step further and ask AI to complete job interviews for you. While there have previously been issues with using AI in this capacity, including a scandal by Amazon where their AI showed a bias against women (Reuters, 2018), AI is continually developing and learning, so mistakes like this are a lot less likely. 

Artificial intelligence can also help with learning and development within businesses. Using AI, businesses can personalise training courses to specific skill sets that employees need to develop in order to thrive within their positions. This would free up time for HR departments so that they no longer have to spend time finding or creating courses for staff, allowing them to divert their attention to other areas of the business that are needed. 

AI is already impacting Admiral, and a great example of this is Google Cloud. In 2024, Admiral announced that they had partnered with Google Cloud as part of their operations to accelerate customer innovation and improve services for employees.
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Another area of HR that can be helped through technological development is automation. A lot of companies are turning to automation to improve the speed of their processes. Automation involves the use of technology to complete tasks with minimal human intervention. Why? Well the key aim is to increase efficiency, productivity and accuracy. So how is it impacting HR?

The key part of HR that is being impacted by automation is the admin. Admin work consists of a lot of monotonous tasks that can be automated, including data input, payroll, and leave requests. A lot of these tasks are simple tick-box tasks that don’t necessarily need humans to complete them. Automating these tasks can really help the HR department, as it frees them up to complete other tasks that require humans to do them. 

This isn’t the only way that automation can help the HR department at companies. In addition to this, companies can also benefit by using automation to create employee portals. These portals will allow employees to input their own personal information, request leave, and view payslips which in turn frees up staff to complete HR jobs that actually require human beings. 

Automation is something that is also already impacting Admiral, and is a technology that the company has been using for quite some time. Back in 2019, Admiral started to use iTrent to automate parts of its payroll, and it is something that is working well for the company, and something that they could look at expanding into other areas of the business. 
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In addition to this, technological developments can help HR with data and people analytics. Firstly, what is data analytics? Well, this is the process of examining raw data to draw conclusions that can be used for business decisions. More specifically, people analytics is a section of data analytics that relates to HR, as it is focused on people-related data. It involves collecting, analysing and reporting data that relates to employees in order to make decisions that can improve business outcomes. 

So, how are technological developments in data and people analytics impacting HR? It mostly has a positive impact, and the main benefit of this technological advancement is that it is allowing businesses to make data-driven decisions that are more likely to have an impact. The second way it's impacting HR? It is improving recruitment and talent acquisition, in addition to improving employee retention. Looking at data allows companies to make educated decisions, and this can create better morale with employees, alongside allowing them to make better decisions about who to employ. 

Admiral, as an employer, also already uses data and people analytics in their decision-making processes. As mentioned earlier, in 2024, they announced a partnership with Google Cloud, and this partnership includes the collection of data and the use of data analytics. In particular, Admiral uses data analytics through Google Cloud to help with data-driven decision-making centred around improving digital experiences. This isn’t the only technology that Admiral currently uses for data analytics; in addition to this, they use Wherescape. Details of this partnership were published by Wherescape earlier this year, and the report shows that the use of this technology has really helped Admiral improve IT systems through the automation of data and the use of data analytics. 
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Technological innovation in itself has really started to shift the focus of businesses, and in particular, employee experience is something that companies are starting to prioritise. This is something that is mainly happening because of the growing knowledge surrounding a positive work environment and how this can play a key part in attracting, engaging and retaining talent within a business. 

While this shift in focus is something that is mainly happening due to discoveries made by HR, it is also something that is impacting HR. One big change that companies have started making in relation to this is implementing employee experience platforms. These platforms provide a seamless experience for employees from onboarding all the way through to offboarding and everything in between. Another change that we are starting to see in businesses is an increased focus on well-being and mental health. In particular, HR professionals are starting to introduce specific tools that will support employees and also monitor their well-being so that additional support can be provided where necessary. This could include stress management resources, and may also come in the form of team fun or team-building activities. 

How is Admiral responding to this? Well, Admiral has always been acknowledged as a good place to work, and this is largely due to the fact that they have always focused on giving employees a good experience. They do this in a couple of different ways, including offering flexible working hours and allowing employees to make decisions about how and where they work. They also have a big focus on reward and recognition, and do this in a few ways, including financial rewards, offering shares, and department award nights. All of these aim to create a great working environment for employees and boost employee engagement. Finally, they create a good employee experience by really investing in their employees through extensive training courses, allowing staff to grow in their job and better themselves. 
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The final technological development that I want to talk about is remote and hybrid working. Five years ago, remote working became commonplace for a lot of office-based companies simply because they had no choice. As countries across the globe went into lockdowns in response to the COVID-19 pandemic, companies had to go remote if they wanted business operations to continue. And a lot of employees liked it, with just 5% of employees reporting that they prefer working in the office. Productivity levels went up, a lot of businesses no longer have to pay rent, and so a lot of companies chose to continue with remote working practices. 

How has this impacted HR? There are a couple of ways that HR has been changed by remote working, including changing HR protocols and policies to avoid things such as isolation among workers, an impact on productivity and more specifically how HR professionals manage this, and also a big focus on work-life balance, and this being made clear for workers who work from their homes. 

How is it impacting Admiral? Admiral is one of the companies that moved to remote working during the pandemic, and a company that has largely chosen to stay this way through hybrid working. Admiral actively encourages flexible working with hybrid working models and some positions being 100% remote. They also give the staff the option to choose how they work, with staff able to hire desks if they prefer to work in the office. Generally speaking, these protocols have made it so that Admiral staff only work in the office a few days a week, depending on the department and position. 
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All of this said, how can technological innovation help Admiral achieve its strategic aims?

Business Diversification: HR tech can facilitate smoother integration of new businesses by streamlining onboarding, managing diverse teams, and ensuring consistent company culture. AI-powered recruitment tools can identify candidates with the specific skills needed for new ventures, and learning platforms can upskill existing employees for new roles.

Motor Evolution: HR technology can support the evolution of Admiral's motor services by enabling data-driven talent management. Analytics can identify skill gaps in the workforce and predict future talent needs, ensuring Admiral has the right people to drive innovation in this area. AI can also personalise employee training and development, focusing on the skills required for the evolving motor industry.

Admiral 2.0: HR tech can enhance the employee experience, making Admiral a more attractive and efficient place to work. Automation of administrative tasks frees up HR professionals to focus on strategic initiatives, while AI-powered chatbots can provide employees with instant support. This improved employee experience can boost engagement and productivity, contributing to the success of Admiral 2.0.

All of these combined will boost engagement and productivity too.
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How does this give Admiral a competitive advantage?

· Enhanced talent acquisition. 
· Optimised employee development and upskilling.
· Improved Employee Engagement and Retention.
· Data-Driven HR Decision Making.
· Enhanced HR Efficiency and Productivity.
Leading to…
· Increased innovation. 
· Happier employees.
· Improved customer satisfaction.
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Admiral already utilise technological innovation to their benefit, but there are some ways they could improve this, including:
· Introduce AI to the recruitment and onboarding process to speed up processes and avoid time wasted by focusing on applications that aren’t suitable. 
· Use data to make HR decisions, including highlighting areas where employee upskilling would be appropriate, where there are skills gaps, and measure the ROI for training. It can also help identify areas of key engagement among employees, predict potential turnover, and implement succession planning.
· Automate repetitive admin tasks to free up manpower that can be redirected towards more strategic and skilful tasks.
Slide 12:
In conclusion, there are lots of areas of technological development that could help Admiral improve business operations. 
· Admiral already uses a lot of technology in business operations, and keeps up to date with technological innovation. 
· However, there are still some ways that they can utilise technological innovation to improve the business, including:
· AI in recruitment.
· Data-based decision making in HR.
· Automation for repetitive tasks 
Thanks for listening to my TED Talk, please find an extensive list of references attached with my script. Have a great day! 
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