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1.0 [bookmark: _Toc183638331][bookmark: _Toc183638402]Introduction
[bookmark: _Toc183638403]1.1 Report Remit 
This report aims to analyse and provide a detailed overview of Jeff Bezos career, his       leadership style and how he influences the global business market, highlighting his way of leading and how he changed the way business is done around the world. It will look at important stages in his career such as when he starts and expand Amazon, also at his space exploration with Blue Origin. Arnold & Linda (2024) stated that Bezos uses a straightforward framework for decision-making, which helps reduced overthinking and promotes greater clarity and confidence.
[bookmark: _Toc183638404]1.2 Introduction
This report is about Jeff Bezos life as a businessman, one of the most important business owners of today’s. It will look into the way he creates Amazon starting in a garage and bring It into to a global E-commerce giant, changing industries along the way. Anonymous (2022) mentioned that people and businesses capable of implementing a good idea are few and far between. This report will also examine his leadership style, strategic decisions and contribution to innovation, also his non-Amazon enterprises as Blue Origin and charity efforts. In its context this report will also include his impact on technology, business and society, by doing this research will provide a better understanding of Jeff Bezos legacy and some of the lessons his career may teach future business owners.

[bookmark: _Toc183638405]1.3 Context 
Jeff Bezos was born in January 1964 in America, he started Amazon after working in Wall Street initially concentrating on online book sales (Byhoff, 2017). He is recognised around the world for his innovative leadership, changing the landscape of e-commerce, transforming cloud computing through AWS, and also starting Blue Origin to explore space.



[bookmark: _Toc183638406]2.0 Leadership Styles 
[bookmark: _Toc183638407]2.1 Leadership Styles
Leadership Styles are different ways leaders can influence and guide their teams and organisations. Those styles reveal how a leader performs, how they apply their strategies, it shows their view on making decisions, also communicating and motivating others. Lyon (2019) mentioned that leadership is something that it can be learned. There are few leadership styles, Lyon (2019) mentioned that the four main ones are autocratic style, transformational, democratic style and laissez-faire style. The autocratic leadership style is where authority is centralised the democratic leadership style is highlighting the importance of working together and considering everyone’s idea, transformational leadership style is when someone inspire innovation and change, and the laissez-faire style is when you offer autonomy to the team. Fischer, Sitkin (2023) argues that a pattern of behaviours, like a leadership style, exist only because it has all positive or all negative traits is really tricky.
[bookmark: _Toc183638408]2.2 Chosen Leadership Style
Transformational leadership style stimulates people to achieve important results by creating common vision, developing new ideas and encouraging personal development. Leaders make everything possible by working together while staying flexible so they can make a real impact and achieve success (Northouse, 2019). Transformational leaders are referred to as such due their capability to change their capability to change their followers from being focused on themselves to experiencing greater levels of enthusiasm. Transformational leadership focusses on the shared interests and the accomplishment of a common goal by boosting self-confidence, morale and motivation (Liao et al., 2017).
Jeff Bezos greatest example of transformational leadership focuses on clear vision, encouraging innovation, and motivating employees to achieve success. Jeff Bezos always motivates his teams by creating strong and ambitious goals while fostering a culture centred around the customer. The way he uses his strategy combine creative ideas with solid dedication to ongoing improvement and new developments. Gradinaru et al. (2020) stated that transformational leadership is a style that inspire and motivates followers to achieve their full potential and embrace change. It focusses on creating a vision for the fostering an environment where innovation and collaboration can thrive, they also stated that a leader who has a friendly approach with employees and encourages them to change their work moods to align with organisation’s vision where more successful. Jeff Bezos leads by establishing impressive high standards while encouraging his employees to go above and beyond what’s expected. Solanki (2019) mentioned that Jeff Bezos way on focusing on customer satisfaction has resulted in innovative services such as Amazon Prime and Alexa. The difference between Amazon’s focus on innovation and its warehouse operations shows that there might be some gaps in how transformational leadership ideas connect with the everyday experiences of all workers (Briken & Taylor, 2018).
 Bezos has been very high criticised for his high expectations, but he believes in his idea of self-motivation and keep encourage professional grow for his employees. There been certain reservations about his leadership style as heavy expectations on workers and stressful atmosphere who attracts by itself carefully examination (Adigwe,2024; Goleman,2020). Also, Breuer and Szilat (2019) argues that Jeff Bezos approach creates a comfortable, motivating learning and working environment that support success.



















[bookmark: _Toc183638409]3.0 Change Models
[bookmark: _Toc183638410]3.1 Change Models
Organisations can benefit from leadership change models. They are made as frameworks for handling transformation. They mainly focus on the human aspect of change. So, they can provide those benefits of changing, those tools provides leaders with step-by-step simple steps to ensure compatibility with the organization goals and reduce resistance. Creating a vision, sharing the news and getting approval from everyone in the organization are three of the most important steps in leadership change models like Kotter’s 8-Step Changing Model. Kotter (2019) states that these models are very important for companies that need to make quick changes to their strategy, structure, or attitude. These changing models help businesses be more flexible, those together help the organisation grow and succeed (Cameron & Green, 2020).
[bookmark: _Toc183638411]3.2 Chosen Change Model
Kotter’s 8-Step Change Model is a framework that is meant to build a way that helps both human and organisational processes. This model was developed by John Kotter, and it is all about making people feel that they need to act quickly, forming cooperation and making change part of the organisation culture. Kotter (2012) mentioned that this framework is built to provide long-term grow, and deal well with resistance. The first steps are creating a sense of urgency to highlight the need for change, create a set of principles to ease the process and create a clear vision. Communication is the key for achieving organisational alignment. Kotter mentioned the importance of eliminating the barriers between employees and the importance of fostering innovative solutions. Short-term victories generate momentum, the consolidation of these wins guarantees ongoing effort. Last but not least, integrating novel strategies into the company ensures long-term success. This change model is a people-centred model which works with all levels of resistance, but also it helps build commitment. Some scholars claim that is to linear for building that change but Kotter’s model is still used as a foundation for change management in many fields (Galli, 2020; Appelbaum et al.,2019; Cameron & Green,2020).
                                                     [image: ]
             Figure 1. Kotter’s 8-Step Changing Model from Cio Wiki available at: https://cio-wiki.org/wiki/Kotter%27s_8-Step_Change_Model

Jeff Bezos leadership align closely with Kotter’s 8-Step Changing Model, providing a systematic framework for handling organizational change. Bezos continually demonstrates numerous phases in this framework to develop Amazon growth.


[bookmark: _Toc183638412]3.3 Change process
1. Establishing a sense of urgency: Bezos always highlight how important is to keep a “Day 1” mindset, he always mentions the necessity of ongoing innovation so the company could stay ahead of competition. One of the key points was urgency as it proves by pushing Amazon to expand rapidly in few areas as cloud computing and artificial intelligence (Snyder,2019).
2. Creating a guiding coalition:  Bezos has important leaders as Andy Jassy and Jeff Wilke belived in his vision, they played a crucial role in implementing Amazon significant changes (Galli,2020)
3. Developing a vision and a strategy: The most important approach was the fascinating vision Bezos build, the obsession for customer focus. Since Amazon Prime was launched until cloud computing developed, this vision helped the organization to develop continuously (Northouse, 2020).
4.  Communicating the vision: Jeff Bezos is well known for his clearly and consistently communicating skills, because he wanted employees and others know and support his vision towards Amazon (Appelbaum et al., 2020).
5. Remove barrier to action: His leadership aspire for independence, so he gave his teams the freedom to build their own ideas which helped by getting rid of the blocks and make possible quicker decisions (Galli, 2020).
6. Accomplish short-term wins: Launching Amazon Prime and expanding AWS are the signs of success that helps by motivating ongoing initiatives towards long-term transformation (Northouse,2020)
7. Build on the change: Growing businesses like Amazon Web Services (AWS) show that Jeff Bezos is focusing on building on past wins (Snyder,2019).
8. Institute change: Amazon is created on three core values: innovation, customer obsession and long-term thinking. All those three help the company stay focused to its mission (Appelbaum et al.,2020).






















[bookmark: _Toc183638413]4.0 Leadership and change 
Leadership is one of the most important when its about change in an organisation, also when humans make a decision about approaches mostly because that transformation can be a success or a failure. Jeff Bezos leadership at Amazon is a clear and good example of how leadership styles can make a difference to changes. Amazon had a rapid growth and developed new ideas, all because Bezos transformational leadership style. Bezos also build around him the amazing mindset of continuous improvement.
One important element in Jeff Bezos influence is his risk-taking and innovation. Promoting creativity around his employees has shown results such as Amazon Prime, which developed e-commence. Having this empowerment show his way of commitment to transformational leadership characteristic which includes promoting autonomy and questioning established norms (Goleman, 2020).
Bezos’s vision and the way he led been a big part of creating a culture that can change rapidity. Bezos maintained his employees motivated and allowed to bring creativity to the table, meanwhile he was instilling stakeholders trust by setting short-term objectives such as Amazon Web Services. Adigwe (2024) stated that Jeff Bezos’s capacity to use accomplishments and grow operations has made Amazon the big company it is today. This shows how change can be successful when led by strategic leadership. The way he focusses on making decision based on data had made Amazon have an impressive customer experience and a big business efficiency. One example is that Amazon was able to boost its operations and made personalised suggestions only by using big data. These processes made customers become even more loyal.
Few people dislike the way Bezos lead his business. They mentioned that Bezos implemented very strict rules and also that he creates a mindset of high pressure. Cappelli & Tavis (2018) argue that his way of working might improve performance but thinking of the workers, they believed that they are unhappy and burnt out, a fact that can affect the company in long-term viability. Sometimes Bezos’s ideas and the need of new things has led to failures, like the Fire Phone. Failure is normal in innovative culture, but they also show the danger of vibrant leadership style.








[bookmark: _Toc183638414]5.0 Conclusion
In conclusion, leadership had a massive impact on how Amazon developed and made during the times. Jeff Bezos transformative leadership has led to impressive success and his new ideas always foster a culture of flexibility and customer service focus. By the way he is, show how important balance is for long-term success. In his own way of being, Bezos has inspired already existing leaders, but he is also inspiring future leaders to learn how to combine and balance desire with inclusion in a business (Kim & Mauborgne, 2020).
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