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Introduction
This essay will discuss the marketing methods of two multinational hotel brands in the name of Holiday Inn and Six Senses with their similarities and differences in a comparative style. Through the situation analysis, SWOT and PESTEL analysis will be described in a comparative style with these two hotel brands. They both come under the IHG hotel brand though their target audience is different. Six Senses and Holiday Inn belong to two different countries like Thailand and US respectively. These two countries PESTEL factors' importance on their business will be discussed with 7p marketing mix and STP analysis. Recommendations will be provided for the improvement of their marketing strategies.  
Main Body
IHG hotel brands is a global hospitality company which is famous for its diverse portfolio of offering customer hospitality through its hotels. Holiday Inn is one of the biggest hotel chains of the IHG group which has budget-friendly service as its strength (Howandwhat, 2023). If people want to enjoy a luxurious hotel experience, Six Senses Hotel will be ideal for them. It is currently busy updating its approach for attracting more finicky luxury customers of today (Gollan, 2023). For weaknesses, Customer feedback about Holiday Inn is not good. They have complained about the hotels' unsatisfactory parking process, taking extra charge and providing bad service etc (Trustpilot, 2023). Six Senses also have faced management-related issues which are known by their customer review worldwide. Customers are having a mixed experience by taking the hotel's service (Tripadvisor, 2023). Holiday Inn has the opportunity to gain profit by partnering with a new company which they have already started to do. Besides they can gain funds from Somerston capital, Atlas Hotels etc to invest in their franchise for which they are going to add 1000 extra bedrooms soon in their UK centre. To serve hospitality with ingenuity is the hotel Six Senses' Tagline which creates maximum potential by creating an environment for employees and customers about which they feel inspired (Ihg, 2023a). The threat of Holiday Inn is to compete with some best hotels in the UK like Premier Inn, Travelodge, and Comfort Inn which offer more expansion of service than it.  Chemical-based sunscreen use by Six Senses' customers is harming the sealife of their coastline locations' spa which is a challenge to the sustainable image of the hotel brand (Hospitalitynet, 2023a). From a political perspective, Holiday Inn is highly dependent on American government Policies (Aharon et al.  2021). To combat the Covid -19 circumstances government has taken interventions in the industry to uplift their stock and Holiday Inn has also got its advantage. Six Senses is also hit by the pandemic which has dismissed employment opportunities in Thailand affecting badly the hotel industry service due to labour shortage (Imf, 2023).To judge the economic condition, the US hotel industry is expected to generate $46.71 billion in 2023 by supporting  7.6 million jobs through the hotel industry and Holiday Inn has got its benefit from it (Skift, 2023). Six Senses has got an impact from Thailand's Phuket sandbox programme which has moderated the economic uplift of the hotel industry by ginning $48.8 million in revenue from 26.400 international visitors who are mainly coming from the resort island (Saxon et al.  2023).  Among social factors, Thailand's tourism interest to promote Thai culture provides benefits to Six Senses (Tigtagworld, 2023).  American tourists' attractions towards sustainability affecting Holiday Inn business.  Both Thailand and America are technically developed countries. So the marketing team of Six Senses and Holiday Inn fully utilise it to expand their business. With the changing environmental demand for sustainability, the US hotel industry seems to be more environmentally conscious these days and it is for Thailand's hotel industry also.  To give a legal response to the pandemic crisis American Hotel and Lodging Associations has offered guidance and advisory notices for hotel operators of the country which have helped Holiday Inn to solve their pandemic issues (Hospitalitynet, 2023b). Thailand's government has given time for illegal hotel operators in the country to legalise their business within 2024, August. The hotel's regulations of the country will serve to positively impact the legalised hotel business of six senses (Crosio, 2023).  

Holiday Inn provides services which any business traveller needs within a comfortable atmosphere. People can enjoy services like a comfortable lounge, swimming pools, good rooms and restaurant service through this hotel (Hospitalitynet, 2023c). Hotel Six Senses offers luxurious resort and spa services through their hospitality service. Customers start their wellness journey to be surrounded by a luxurious lifestyle (Sixsenses, 2023a). Holiday Inn Hotel is applying an affordable pricing strategy so that middle-income people can  have fun through their service. It is focusing on low reasonable prices with offering convenient and practical amenities (Newmediadl, 2023). Six Sense chose value based pricing strategy where their customer does not hesitate to pay the accurate value of the service for getting extraordinary service through high-quality products. By offering breathtaking locations with luxurious services it has won customers' hearts (WordPress, 2023a). Based on its headquarters in the US, Holiday Inn Hotel has 2,900 locations worldwide. Which It offers a comfortable, clean and consistent hospitality experience. Almost in all the continents like North and South America, Asia, Africa, Europe and the Middle east, the hotel has taken its footstep (Ihg, 2023b). Six Senses is also a worldwide hotel brand which has 29 spas, and 11 resorts in 20 countries under the brand name. The list includes Thailand, Austria, United States, United Arab Emirates, France, China, Egypt, Switzerland, UK etc so many (Hospitalitynet, 2023d). Holiday Inn promotes its service through digital multimedia campaigns and mobile advertisements. Through this campaign, they share a unique narrative of their customers so that more customers get attracted by their service. Web documentaries are another marketing channel (Marketingdive, 2023). Six Senses does its marketing promotion through banner advertising. Through multimedia advertisement and launching their website the hotel tries to reach their key audiences (Sixsenses, 2023b). Communication is very important to connect with people (Smith and Zook, 2020). Holiday Inn has settled its focus on the younger generations of people who are happy with the affordable price of the hotel. The brand offers reasonable service with low prices to attract medium-income customers. Six Senses offer service mainly for wealthy people. Their services' luxuriousness gives them the expected target market (Sixsenses, 2023c). Holiday Inn sustainably offers its service process. Their green hotel initiative brings sustainable touch to every area of the hotel (Innerharborh, 2023). In the same way, Six Senses is also improving its ecological footprint by changing operations in its resort and spa centre. Holiday Inn attracts customers by providing low-cost diverse hotel service which is their strong physical evidence. On the other hand, Six Senses provide exceptional guest experience through luxurious services. It stands to go beyond the boundary which reflects physical evidence of the brand (Theluxurytravelexpert, 2023).

According to Jobber and Ellis-Chadwick (2020), Segmentation benefits provide a company to why people buy in a particular market by seeking its opportunity. Holiday Inn mainly focuses on business travellers based on their income level. Demographic segmentation is best for the company. Besides, the company also uses geographical segmentation as it has business subsidiaries in too many countries (Reuters, 2023). Six Senses use psychographic segmentation as their target audiences' lifestyle plays a huge role in their market segmentation strategy. Mainly millennial generations with luxurious lifestyles are attracted by the hotels' service. So personality traits and lifestyles of their customers play a vital role in their market segmentation (Wordpress, 2023b). A hospitality marketing company specially target a broad mix of customers to expand their business on a broader level (Bowie, 2017).   Six Senses mainly target the multinational audience who belong to luxurious lifestyles. Wealthy older generations are their main target market.  There are 409,259 monthly visits to the company's website which is lower than Holiday Inn. On the other hand, as Holiday Inn targets middle-income younger generations with affordable pricing, monthly visits to its website have increased by 517,739 figures.  Its monthly unique visitor is also higher than Six Senses which contain 352,085 figures (Similarweb, 2023). Both the hotels are under the IHG hotel group and they both give stress on strengthening their brand positioning by differentiating their portfolio. Holiday Inn does its brand positioning by offering its clients services and amenities which are easy to afford by them. Their welcoming experience for the guest is remarkable with the tagline of simple yet smart. Their marketing channels have been able to gain 1.373M traffic for their brand's uniqueness (Ihgplc, 2023a).On the other side, Six Senses is differentiating its brand positioning through luxurious hospitality where visual refreshment plays a vital role in high accommodation service.  Family tourists who want to experience luxurious service through the spa resort of the hotel are fascinated by Six Senses out of the ordinary services. Their marketing channel visitor was lower than Holiday Inn with a 1.133 figure for their premium service (Ihgplc, 2023b).Holiday Inn customers want balanced home comfort with smart features of design from the company. As the company targets the younger generation it is recommended they can increase their limited-service properties in the cities (Kotler et al. 2020). In recent  days customers are complaining about its bad service which can be mitigated by some transformational change in the service. Six Senses can expand its customer base by lowering the prices of its services. Because of their premium value-based pricing most of the middle income people cannot afford them. So the hotel can offer their guests more flexibility by giving them the availability of their service (Ihgplc, 2023c).
Conclusion
This essay marketing methods of two multinational hotel brands in the name of Holiday Inn and Six Senses has got comparison about similarities as well as differences. Through the situation analysis, SWOT and PESTEL analysis has been done in a comparative style with these two hotel brands. They both come under the IHG hotel brand though their target audience is different. Six Senses and Holiday Inn belong to two different countries like Thailand and US respectively. These two country's PESTEL factors importance on their business has been discussed with 7p marketing mix and STP analysis where their marketing strategies' similarities and differences have shown with given recommendations about their marketing activity improvement. 
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Appendix
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Figure: Marketing Channels comparison of Holiday Inn and Six Senses 
Source: (Similarweb, 2023).  
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Figure Traffic comparison of Holiday Inn and Six Senses 
Source: (Similarweb, 2023).  
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Figure: Marketing promotion of Holiday Inn
Source: (Slideshare, 2023).
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Figure: Marketing promotion of Six Senses 
Source: (Syndacast, 2023). 
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